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Introduction
Mr. James P. Grant

by the Executive Director

Events and trends of the past vear have
brought imto ever sharper focus the cen-
ral question whsch UNICEF's Fxecunve
Board, secretanat and supporters hawve
asked for thtee and one-hall decades. how
can we do more for chuldren, whose needs
are so grear, bur for whom resources are so
limined?

Those needs are symbolized by two
heart-rending statistivs: one, that of the
122 mullion childien bom in 1979 —the
Internauenal Year of the Child—a yea
lurer aoe wy every won was dead; and. two,
thar during the same year, up w another
Irve mullion small children berween the
ages of one and four also dicd

The great majority of these children
died Irom readily preveniable causes
through a combination of grosy poverty
ad gross underdevelopment. A mal-
nourished chuld withour access 1o cven
rudimentary health services is many,
many umes mote likely w dic of measles
or diarrhoea than the average child in the
industrialized countries

UNICEF has always responded to this
challenge by seeking not only imere money
from governments and theough public
conttibunions, but also—perhaps more

importantly, especially un these tmes of
governinenul austerity—we have sought
new and more refined approaches o in-
greasing the benelin to chilldien from each
UNICEF dollar

We huve donc this through several
means, First, rthe evolunon of LINICEF's
busie services strategy —with emphasts on
community frrncipanon, use of willage
workers and para-prolessionls. and of 2
mult-secioral approsch—was ane major
result of the elfor wo achieve a preater im
puct on the well-being on children ar a
proporionuely lower cosr 1o the country.
Secand, we have anempred imprmrl,-
thie quality of UINICEF's work at the gras
roots through the recrunnment and our-
posting of more advisory and support
stull e work shoulder 1o shoulder with
our parmmers in the developing countries
The size of the UNTCEF staff hus grown
considerably over the years and has
become basically Geld onented —well
over 75 pet cent of all personnel today are
in developing countries, as compared
with 31 per cenr 25 years ago. Thardly
UNICEF has sought to maintain and
sirengthen our collabatanion with other
Agpenics

During rhe past year several seemingly
contradictory develupments have ug-
nalled important implications for UNI
CEF's work

In December 1980 the United Nauons
Genetal Assembly adopted the Interna-
tional Development Suategy for the 1980s
and beyond, seeing development s au
intepral process and giving the objectives
of social and human development a new
emphasis. This strategy calls for wider in-
ternational co-opergtion o accelerate
progress over the next o0 yeals wward,
among other objectives, such child-
oricnted goals as reducing infunt mortaliry
t 50 or less per 1,000 births, overcoming
mass illiteracy; and providing far greater
access 10 water and sanuacion and prumary
health care.

The General Assembly also speafically
called upon UNICEF o “respond imag-
inarively and vigorously'' o it responsi-
bilities us lead-ageney for the develop:
ment pspects of follow-up to the [nicrma-
tonal Year af the Child

Bur in conurast o these afformuations of
what must be done are the dearly eviden
new limitations on the resources which
many govermments are willing—and ahle



—t0 mzake available for this work. The
global economic crisis combiming reces-
sion wich influton i most countries ap-
pears o have settled in for at least the nexs
sevetal years. Iis effect is borh o make
muore severe the conditions of desperare
proverty {rom which the pootest people
suffey, which mecam expeaally children
und mothers; and tw limit the resources
which govemments—industrialized o
developing—czn apply 1w relieving those
conditions.,

In these arcumsiances, the question
must be raised of whether our hapes lor
the achievement of the goals established
in the New International Development
Strategy have already become unrealistic.
This is not necessarily so, but the
economic 1ecession cleatly makes their
acluevernent more difficulr, Ir does mean
that UNICEF and other like-minded
argamizations must seek 1o sccelerare fur-
ther our efforts 1o increase the atio be-
wween money spent and benefis brought
1o the chnldren we exist o serve.

More clearly rargeied advocacy eflons
ate one way of multplying the effective
use of the resources available to us. Using
tormal and informal knowledge nerworks

r |

—some of which developed our of theln-
ternational Year of the Child—uw spread
informution about viable and cost-
effective programme approaches on
behalf of children can assist in their adap-
ration [ur use elsewhese, The prorection
and promotion of breastfeeding is an ex-
ample of the kind of programme which
will yield enormous benefis if it helps
teverse the current uend away from breast-
feeding in many developing countrics
As far as our co-operation in providing
and financing services is conceined,
where capital expendirure in the form of
cquipment, supplies and taiming costs
are required, we can redouble our effons
10 use local resources, energy-saving rech-
niques, and appropnaic and low-cost
technology. One of UNICEF's great
strengths over thie years has been 1o bear
these possibilities constantly in mnd
because of the need to doverail the forms
of our co-operation with the existing
economic and techaal capacities of the
low-income communiries whose children
and mothers we are wying o serve. We
therefore do not need (o wke a major acw
turn in our seyle of programme co-
aperation. tather, we need to hone and

refine 1t within the tracks UNICEF
aleeady follows.

We are hapeful that UNICEF'S record
of 35 years of co-operation with govern-
ments, the privare sector, and low-
mcome families in thenr commumies,
will allow us 1o be equally effective in ap-
plying these approaches, even 15 we re-
double our attenpion and commitment w
UNICEF's essenual character: as a field-
oriented / ficld-based organization.

What UNLICEF does in these final rwo
decades of the wwenucth cenoury muos
surely be built on what UNICEF has been
und 15 day: an the experience and the
experiments . ihe lessons and the losses
. . . the capacinies and the foundations . . .
of 35 vears in the business of helping im-
prove children's ves. We are determined
w0 gy these years of experiencs in a way
that muloplies our impact, rather than
merely ades 1o i




ORIGINS AND
CURRENT MANDATE

The United Nartons International
Children's Emergency Fund was creared
on 1l December 1946 by the General
Aszembly of the United Nauons duning
its first session. For s {irst several vears,
the Fund ‘s resaurces were largely devored
to meeting the emergency needs of
children in post-war Ewope and China
for food, drugs and clothing,. In
December 1950, the General Assembly
changed rthe main emphasis of the Fund's
mandate toward programmes of long
range benefit o children of developing
countries. In October 1933, the General
Assembly decided thar UNICEF should
connnue this work indefunitely and irs
name was changed ro United Nations
Children’s Fund, although the well-
known acronvm “UNICEF" was retamed.

In 1976, the General Assembly pro-
claimed 1979 as the [nternational Year of
the Child (1YC) and designated UNICEF
as the lead agency of the United Nations
system for co-ordinating the suppon of
the Year's activities, which were mainly
undertaken by each counoy. In 1979, ur

the end of the Year, the Generul Assembly
designated UNICEF as the lead agency of
the United Nawons systen for [YC follow-
up. This action by the General Assembly
conferred upon UNICEF a responsibilicy
1o draw attention to needs and problems
commun 1o children in both developing
and industriulized coumries, thus extend.-
ing UNICEF's concern, in some respects,
to all children everywhere. This does not
detract, however, from UNICEF's over-
nding commitment to children 1n
developing countries.

Combining bumanitarian and devel-
opmemt objectives, UNICEF co-operares
with developing countries in their efforts
to protect their children and ro enable
them to develop their full potenual, Thus
co-operation rakes place within the con
text of nauonal developmeni efforts, and
has as its poal the realization for every
child of the opportunity 1o enjoy the basic
rights and privileges embodied in the -
terational Declaranion of the Righrs of
the Child and to contribure to their coun.

Céaldren im many counrries mcluding Sudian
bape dutees ai well ac mgphty ar aw cavly apé

ICEF 5808 ' Camphbell



try s progress and well-being. Ar the same
time, UNICEF in no way emphasizes in-
vestment in children exclusively in terms
of sociul utility. Recognition 1 given 1o
the intnnsic value of childhood, and w
nurtunng the imoginaton and spirit of
|‘hi|dn'n

UNICEF is unique among the organ
1zations af the United Naoons system in
having a concern for o particular ape-
group rather than a partcalar Geld such
as health or educanon. A laige measure of
public supporr is essenrial for the realiza

tion of UNICEF's objectives because of

the high national and imernarional level
of progity UNICEF rries w secure pn
behall of children. Far this reason
UNICEF places great store in it relation
shups with the Matonal Commirrees for
UNICEF and with non-governmental
OIganzatons

ORGANIZATION

UNICEF is an wnegral parr of the
Unired Navons bur it has a semi-auton-
umous stats, with s own governing
body and secreranar. A 30-nation Ex-

ccurive Board cstablishes UNICEF's

4

Borh cleanliness awd play are enentesd to o chidd”s bealth and growen o momdl ond body. Tee
vhildren fm a poor communty i Yacaran, Mexicn empoy o gawee in their batl-iud: @ itone from e
Mayam run




policies, reviews programmes, and om
mits furds for projects amd the wark of
ther omgariiganion . e Boaed las o evgular
maie anmudl vessuon, o it fepans e
reviewed by the Economic and Socal
Coundil and e Geneesl Asembily.

The Executive Darecton, whio s respon-
sklile fon ehe adtnimastranon o UNTCEL
appoinied by the United Nanons Score
vaty-Gaetiernl i eonsuliation wib the
Beard . Since lawuury 1980, the Exevunive
[Meevior has been Mi, Jumes © Gran,

UNICEF field offises arr the bey unins
fur advocaey, advice programiming and
fagisties. Under the weerall eespossahiluy
of the UNICEF representative, pro-
graime officers asnio televant wmmisies
aard insamnnons wich ahe preparanou ansd
mnplememution of progiussmes 1 which
UNICETY 15 wo-operating. lu 10§].
LNICEF maimained 40 field offices seiy-
ing 111 developing counenes, with 604
professional and 1,2%4 cletival and other
general jopvice posts, Additional pros
giainmie seufl undermake procutement o
New Yaik, Geneva and Copenlagen,
whete UINICEF mwintaing 3 packing and
ascembily cenmre Thew sodl and wifiie
facilities wete provided log i 1981 under

UNICET s prograoume suppoct budger

In 1981 199 podesdonad and §22
penennl service eafl were malpegined i
New Yool snd Geneva . far sevviee of rhe
Frecutive Board, prolivy developeent und
direstion, linunctal and personnel
rgmagemony, wuda, ipformation and
ielavipng with duoi governmencs, Nae
tismal Cammuees for UNICEF, and nan
governeneniu orgamizanons (NGOL)
These sigdl were prowided & w1081
aiiler the admn it ve services badge
Beglaatig o 198253 thee servieed will
by provided weder o unilied hiennal
budget

Uhe Navonal Conmnniees play «noom
portaal role i impraving genernil
undenmanding of the needs of Childten
aad e generanng public suppon fo
UNICEF s wotk Thewr effons ave gu-
phaned o the fnal chaprorof this cepor

UNICEF CO-OPERATION
WITH DEVELOPING
COUNTRIES

LINICEF comupriaim in projiinmimaes il
a oty ooly i consubtation with, and

witli the consear of 1he government The
actual adevnistranon of 5 programme
undettaken by the govenment, and i
the responsiblity uf the goveren . nrof
arganzations desigrated by i

The vacied problems of children n dii -
ferene parts bl the wodd tequue o flex-
ihile, counmy-bywoony appeaach. No
one [onmuly can be wpeaed i every
derail i coumries which aee ot diffesers
levels of development, which we cultur-
ally, gewpraphically wnd ecomumicatly
diverse . el whose adovnissranive stru
tutes vary widely, UNICEF, dherctore,
0% 10 adjust ity patrerh of cosoperatiyn
w vmrespond 1o nauonal and wb
nattenal varurons.

UNICEF cooperaiey wih developing
sonntgtes i sovend wivy. 11 assists i the
plannimg mnd extension of servico banr
fiting cloldren and e cachange of ex-
penience between rounines, b provides
funds to srengeben e srupang and
prientauon of nationu! personmel  and i
delivens technical aipplics, equipmen
wd ocher pd far extending services

Coopenation w exiended o progoam.
ey throvgh 3 number of secraral
miniseriey, #ich as health, educaian,




social seeviees, agricaliure and those
mimisties or other authonves responsible
for rural development, communiry
development, and water supply and
saniration.

The major ficlds of UNICEF co
aperation are child health, including the
extension of marernal and child health
services, mainly wu the local level, in the
framework of prmary health care: water
supply for drinking and houschold usc,
and enviconmental sanitation, child
nutrition; primary and non-formal
cducation: social welfare services for
children; the improvement of the situa-
von of women; and emergency relief and
tthublliml har

However, in communiucs these piob-
lems are usually not perceived or ex:
penenced wcording 1o separate sectocal
divisions, and rechuicul suppor is often
needed from several minisries, The prob-
lem of chald malnuteinon, for example, &
usually u combined problem of poverty,
health semvices, foad shortages, hirth
spacing. and may also siem from dietary
ignorance, and a lack of clewn warer and
sanitation, Efforis in any one sector may
fail if corresponding efforrs i others are

not made simultaneowly. The mulose-
totul approach recommended by UNICEF
therefore encompozses both the technical
and the social elemems of programmes.

BASIC
SERVICES

Community participation is the key
elemen of an approach known as “"basic
services’ " which s advocared by UNICEF.
This apprvach evolved over the yearsus an
alternauve stratepy (o that of relying on
ihe slow spicad of conventional paterns
of health, educanion wnd social services o
meet the urgent needs of children and
maothers.

The approach perceives social and
economic improvement within low-
income rural and urkan eommunitics as
stemming from acuviues underiiken
within the commugnities themselves. The
rale of goveinment, non-governmentul
arganizutions and external co-operation
is, hist, 1o stimulate assessment by the
community of is children’s needs and ob-
taln its agrecment 1o paricipate in
meeting some of them; second, 10

strengthen the rechmical and admin-
sirative infrasoucrure through which
family and community effors can be sup-
ported . third, ro provide financial, tech-
nical and tramning inputs through this in-
frastruciure in forms whch the commu.
ity has the capacity o absorh. i
An essennal feature of the approach i3
the selecion by the community of one or
more al ils members 1o serve as communi-
ty wurkers after bl practical waming,
sepeared and extended through refresher
courses. They are then on hand o deal
with the mosr frequently occutmng com-
munity needs and van reler problems
whose solution s beyond thewr om-
peienice of resources 1o the level of the
relevam government services. Lo sapporn
the community workers, the peripheral
and intermediate-level government ser-
vices often have 1o be strengthened, pare
ucularly with para-professionals
Given an adequite back-up from
sile the community, a great deal can b
done within it w improve services w
affect the well-being of dlndren
rent vosts which the country and the
munity are able 1o altord, hecause hi
unused competence s brought inm




CRITERIA FOR
CO-OPERATION

LINICEF bases its ca-operarion on ad
dressung the long-term prionity problems
af childien, where action is pracucable, I
HES [0 eOCoursge governments 1o l.mt.icr-
take a regular rey icw of the siuation of
thear children and 1o prepare o natonal
palicy for children as part of ther ¢om
piehensive develapment plans

The crveria that UNICEF follows in s
wark with governments on development
ol natonal services include the following
* 5 fundamemal objective is 1o sirengrhien

the countre’s capacity re deal propres:

sively with rhe needs and problems of s

children,

* prionty 1§ given m arengthening of ser
vices henehinng children in low-income
Froups o arher LlLFlLl\l‘l'l Eroups
leading thereby to umivetsal coverage in
both rul and urban arcas;

* innovarive and Upre-ipvestment’ -
jects are suppoited in order 10 ten
methods dhat may subscquently be used
ofra l.er'_r sale

.l:ﬂ]],!h.,L‘.l‘a. i placed on the we of na
nonil or regional expenise

» emphasis i3 placed on the soengthening
and exitensmion of within.country
schemes for the traning and onentanon
of personnel wnvolved in services
henefiung children.

® continuing costs 1w the country have to
be evaluated jus g carclully as costs o
UNICEF;

®= the vost of UNICEF cosoperation has to
be evaluated from the point ol view of
its benefis 1w childien (direa o du-
direct) urespective of the addinonal
benehits to other age groups

= relatvely mare SUPROIT 1S gIven L [Iro
grammes beaefining children in the Jeast
developed and wiher low-income coun-
ITies

RELATIONS WITHIN THE
IINITED NATIONS
SYSTEM AND WITH
OTHER AID AGENCIES

LINICEF 5 parr ol 2 sysiem of
pperatuve relationships berween the

I & reval’ pre s bl oy Kemya, gamtel eucolragps
AP ide e anid firy i co-orilimaion




varions arganizations of the Unied MNa-
tions system. I also warks with bilatesad
ad agencies and non-povemmental organ:
\zations, recopnizing thar the impact of
programmes intended 1o benefit children
ran be substanually increased when o
combination of financial resources and
technical andd operaviog skills is applhed o
their design and implementarion, This
system of relarionshups helps UNICEF noc
to spread its co-opcranun oo thinly in
gach programme Leld m developing
countries. In cenmin countnes, UNICEF s
conteibution towards dealing wiih a par-
ticular problem may be small inancially,
bur catalytie in elfecr, providing a nucleus
ol preparation for larper-scale co-uperauon
whereby un approach may be tested and
proven before substantial investments are
made by other organizations wich fas
ErCatcl rosiifies.

Within the United Natons sysrem,
collaboration ranges from the shaung of
expertise at the connry level i develup-
ing piogrammes which require an inet-
disoplinary approach, 1o systemaue ex-
thanges between organizators en policics
and relevant experience. These exchanges
oceut both through the machinery of t

Administrative Commirtee on Co-
ordmuacion (ACC), and through periodic
iner-secreranat mectings held wich other
United Nations organizanons such s the
World Bank, the Unired Navans Develop-
miet Programme (UNDP), the Food and
Aapricularal Organization (FAD) and the
United Nanons Educanonal, Scienulic
and Culrural Orgunization (UNESCO)
Incerapency consuliations also wke place
through the Consubiative Commitree on
Pulicies awd Programmes for Children,
which s the succesor o the imeragensy
aclvisory group established duning the In-
rernational Year of the Child (I'YC) 1970

UNICEF's policies lor co-operavon m
gouniry programunes benefin from the
rechnical advice of specialized agencies of
the United Nations such as the World
Health Orpanizanion (WHO), FAO.
UNESCO. and the Internavonal Labour
Organization (1LO). At the country level,
UNICEF does not duplicate services avail:
able from the speaalized agencies, b
wllaborates with them in suppon of pro-
grammes, particululy where muniseries
such as heslrth and educauon arc in-
volved, with which the relevane special-
ed agency has relations. 1o addioon,

the speanlized ageocies from Lme o
vme collaborate with UNICEF i pre
paning joini reports on particulue pro.
gramme areas. In pamicular there i
2 Jomnt UNICEF/WHO Comminee on
Health Policy ((CHP) which advises an
policies of co-operation in health pro.
grammes and underrakes periodic
eyiews

UNICEF representatves in the field
worck with the LNDP Resident Bepresen-
tatives, most of whom are designured by
the Seceetary-General as Resdenr Co-
ordinators lor opetational acevines,
Although UNICEF 5 not an executing
agency of UNDP, it exchanges informa-
won with all ‘be agences invalved o
UNDP country programme exercises.

UNICEF al=» co-operates in country
programmes together with other funding
agencics of the United Nanons systemm,
such ws the World Bank, the Unied
Nauons Fund for Population Activities
(UNFPA). and the World Food Pro.
pramme (WEP) It also warks with
tegional develapment bunks and regional
cconomi and socal commissions o
policies and programmes henefi
children Sincs thie 1979 Execurive Boar
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In the wse of emergencies, UNICEDR
works with the Olffice of the United Na-
nons Disaster Reliel Co-ordinaior (UN-
DRO), the United Navons High Com-
missioner for Refugees (UNHCR), other
agencies of the United Natons system
such as the World Food Programme, the
League ol Red Cross Socicrics and the ln-
rernational Commuree of the Red Cross

FUNDING

[n 1980, UNICEF received a towad of US
$315 milhon, including $259 aullien for
regular operavions and $34 million for
emergency reliel and special operations.

All of UNICEIs income i3 through
voluntary comiributons—Ffrom govern-
mens, [tom organizacons, and from in-
dividuals. Most conuiburions are for
UNICEF's general esources, o thiey may
be lor supplementary projecis “'nored "’
by the Board for support as resournes
becomne avalable, or for emergency relief
an rehabilitation operations

Although primarily supported by
governments, UNICEF is nor o “member-
slup™ organizauon with an “asscsed**
budget; i cannoe charge governments A
share of s cxpenses. Nevenheless, in

1980 128 goveraments of bath in-
dustrialized and developing countries
contnbuted 1o UNICEF, proniding more
than 6 per cent of UNICEF's taral in
come (excluding comnibutions for Kam-
puchean relicf ).

For many years, ten countries ac-
counted for almost 90 per cent of povern-
ment comnbutions. Disturbed by this
imbalance, the Unied Narwns General
Assembly has called for a more equitable
disribution of governmems' volunary
contribunions.  Simvilarly, the Execunve
Board appealed 1o all governmens,
especially those thay were nor comnbut-
ing to UNICEF in relation to thew finan-
ctal eapacity, to increase their conribu-
|£“|'I‘.i

Individuals anel orgamzations are akso
essential sources of UNICEF s income, ac-
wounting for 15 percent m 1980, As whit
is aften described as *“the people 1o peo-
plearm’’ of the United Navions, UNICEF
cnjoys 2 unique relatonship wath privare
organizauons and the general public
lhmu?huut the world. Public suppon is
manilesied through individual contribu-
tons, preeung card sales. the proceeds
from benefir events ranging from concerns
w0 contests (o loothall mches, prams

[rom organizanons and nstitutions, wnd
collections by school children. Often
these fund-raising cffore are sponsared
by Mational Comuminees for UNICEF
whih are acuve in 32 counrres,

Despite the modest volume of itz
linancial resources, UNICEF is one of the
largest sources of co-operation w navonal
seivices and programmes beneliting
children. Fundraising. lor UNICEF, 14
therelote part of 4 larger objective of en-
couraging the greater deployment ol
resources lor services benefiung children,

UNICEF's fund-raising strategy aims at
meeung the financial projecuons ia its
medium-term work plan by acrively
wurking 1o increase contdbunons from it
rraditional major donors while develop-
ing support fiom other potential sources,
A major initiative in this respeer olaved
toward frumon 1o 1930 through the
dedicated cfforrs of UNICEF's Special
Envoy, H.R.H. Prince Talal Bin Abdul
Aziz Al Saud of Saudi Arabia. The Amb
Gulf Programme for United Nauons
Development Qrganizations, which
Prince Talal instiazed and which will pno-
cipally benefit UNICEF and the Unived
Nations Development Programme, is
described in Chapter 3.




The work of UNICEF dunng 1980-8)
was carnied on agamst an ieeraonal
back-cloth which contauned a seriking
paradox. The climate of rettenchment in
nutonal cconomic policies resulung from
the prolonged and severe disruption af
growth wotld wade has been reflectied m
an dlmost universal reducuon in the rate
of prowth ol resources for development
nvestment and ard. But ar the same wmie,
social development investment —the con-
text of mast programmes whose principal
or indirect eftect 15 of benefir 1o childeen
has jumped several places in the wble of
development pnonties. Tradicionally the
poar relation, whose claim on fesources
wis the most [ragile, social developmem
programmes have Won 4 new recogmnon
in terms of then commbation to overall
development just ar the moment when
they may be expeered o stumble, This
has ot iwmmunieed national social ser-
viees mumistnies nor UNICEF from the
gom realinies of jnrernavonal 1ecession,
but it has meant thar opumism abour the
longer werm prospects for chaldem in the
poarer parts of the developing world need
not seem rotally misplaced

One landmark in the expression of in-
creasing imtercst in socnl mvestment was

the adoprion by the Unued Nauows
General Assembly of the new Interna-
nonal Development Straregy for cthe Third
Development Decade in December 1980,
The Strategy gives new emphasis 1o the
facr than development s an integral pro-
ceay, und that socal improvements in
people’s lives are 3 prerequisiie for
CLONAMIC Progress.

Together with the forceful advocacy of
children’s needs which the Interatonal
Year of the Child precipiated, this
teightened internutional interest 1n social
programmes has projected UNICEF and
its experience of co-operavon with
developing countnes into the hmeliglu,
and encouraged VUNICEF and others two
exaimine that experience with exrra
scrutiny. As UNICEF's Execuuve Durec-
wi, Mr. James P. Grant, pointed ous in
his repore The Seate of the World's
Chilidren, published i December 19%0:
"On present wends the number of the
absolute poor will rise by the end of the
century.'' But, the report continued on a
note of cautious optimism, a decisive push
against mass-hunger, ill-health wnd il-
literacy is practicable. ““Trends ace func-
tions of present policy and not expressions
ol incvitable dosuioy. And the rask befare

us now 15 W lind out where and how the
‘pounts can be swirched” in order 1o amve
at 4 new and better future'”

THE SCOPE
OF UNICEF’S
CO-OPERATION

UNICEF s presently co-operaung in
services beneliting children in 111
developing councries (for a lull hst ol
countries. see page 321, In the countries
where UNICEF is co-operaung in pro-
grammes, thee are 960 mullion children
aged 0-15, and 480 mullion mothers of
children aged five and under, whose own
well-beng i the most important factonin
thew children’s well-being, This makes
roval of 1,440 million i e age-groups of
parucular voncern o UNICEE Roughly
threc-quarters of this group, over 1,000
million, is unserved by water, samitanon
and health services; a lower proportion,
bur a sull unaccepuble one, w under
nourished and uneducated: 500 million
are living in absolute poverty, The wask of
working with couninies w 1y o meer
some of this vast quantity of need s tuly
sobering.
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Towards greater people’s
participation

Various trends in UNICEF's regular
programme of co-operation wime more
sharply into focus during 1980-81. The
mmplm question of how (o incorporate
people’s partiapaaon —the lynchpin of
the basic seryices approach and of primary
health care—ino programmes developed
it the counuy level was examined ac s
wurkshop in December 1980 The ides of
bastc services hus by now achieved o cer-
rain vopue. especially in conniries where
LUNICEF's suppont for the appioach has
been patalleled by a sense of disillusion
with tned and nred development furmulae
umaong povernment officnls und develop-
ment agencics and msututions. Buy of
more than hipservice 1s 1o be puid w the
new dpproach, there ls some way 10 go
before it can be held up as 2 viable and
proven alternauve model, applicable on
any seale lurger than the very localized,

Too often, the people’s parmcipation
companents ifl programrmes are linde more
than vosmetc Tartof the reasen for this i
a conflicy with nanonal planmng and ad-
ministration [f the beneficuanes” mvolve-

[

ment in programmes s (o be genuinely
participatory, they need to be consulied
abour the prionty and selection of new
services, their plaoning and sdminmua.
tion in the communiry, and communities
should also exercise some conuol over in-
puts supplied from outside, as well as
their own conuibunions, It s extremely
difficult 1 plan country-wide pogramines
with sufficiear Dextbility 10 allow this
provess woocous ar differen times in vary.
g culwural, social, administranve,
political and economic envionments,
and respecting vanous local prioriues.
However. strategies which overcome the
vormiradiction with huili-in fuidiey —
must be developed il the wide spplicacion
of the basic setvices approach is to hecome
less of u fond hope and more of 4 reality,
Particulatly importane from LNICELs
poim of view u the develuproent of closet
relationships between representutives of
communities und government support
serviees ar distnicr or provingial planming
levels,

Area development

UNICEF's (oncern with people’s pars

ucipaton s closely cormelared with anoiher
pragramme rend, known as aren
development”™ Thete 15 an wcreusing
tendency for countnes to develop concen.
mated programmes of economie und
social developmenr for specilic gro-
graphic, administranvely self contaned,
areas. This allows ler simuliineous
intersentions i Delds which are murually
suppattive— health and eduanon,  tor
example. Areadevelopmen abvo permits
closer attenuon w small-scale  projocns !
underaken ar the community level,
which van be fosered, or mulaphicd
clsewhere

Area development programmes have
been adopied in s number of wunirics i
Afoca, Aoa and lann Amenca, The
development of child-relued social swrs
ViKes in ﬂmlltlﬂll “fl'l]'l an wrea dﬁt’lﬂp
ment programme i Pakisiaen, tor exame
ple. was launched in 1981 i Baluchisean
province. The ttend hus tosrered 3 greater
degree of decenmalizanon in UNICER:
wwi admimistrative structure so thar coser
links can be forged wirh the relevans
regional und distnict government offacaal,
end locally active nom-governmental
LA




A more systematic CHILD HEALTH CARE vo-apetanion for health scovices bene-

fiting children and thewr mothers a-

ﬂppr“;“ll Marernal and duld healith is the larpest counted for cxpenduures ol miore than
Another unpuriant wend is wwards ra- vurmpanent of UNICEF's cu-operation §50 milllon, With technical guidance
ponalizing and systemaneing naionul with the developing countnes, n 1950, from WHO, UNICEF s mam goal s o

programmie approaches m whdi UNICE]
COPCrALES :"I'I-'E'[JU“ 15 being moreased
tor the development of national informa-
tion bases [or prigrammung seivices mmed
it benefinmg children. This includes sup-
FOTT To comnires (o IJllflrI':'.Ii-.l' TIrveys of
siitchies of the sitpgnion of duldren, 10 be

usted asa bang fornuoenal pulicies. Coun
ries wheee such acrivitics were H.‘.FIH-[H‘.‘!I
duning 198081 included Colombia, eory
Coast, Megico. Nepal and Tanzanis

Many of these progranme trends, and
thew implicanons, were explored ar g
meenng held in -‘:.:.-ptu::lhr'l 1980 at =rer
ling Forgst i the USA, anended by a
unumber of UNICEF saff and represcn
tabwes snd outside cxpens, w explite
LINICEF's role and tasks [or the 19804
annel beyond

An aunaltary surse-muditfe 10 an Indies vdliage
Jrpe) awayie - ey i N PEETINET i, widh Filg
lelp of the comeecamity b el

garg e anganwidi sarder

TLEF 773 PN agata i



help countnes extend their health services
10 cover low-invome rural and urban
morhers and children. The mun cme-
phasis 15 on antesnaal care, midwitery
services, unmuonizations, mfan and
young child nutnuon and the conerol of
dimrrhoeal disease.

Since 1975, WHO and UNICEF have
promoted primary health care servicesasa
means of reaching che whole populanon,
The approach wie endorsed by the WHO/
UNICEF-sporsored international health
conference held at Alma-At in the
Kazakhstan Sovier Socialist Republic
Seprember 1978 The conference agreed
an the prunary health care strategy as the
best means of reaching the wrget of
"health for all by the year 2000" T von-
clusions were endorsed by the United Na-
nons General Assembly 1 1979. In keep-
ing with the basic services nppraach, of
which it forms a cenral pan, pamary
health care calls for the extensive use of
health workers chosen by the community
for front-line curative, prevenuve and
health promotion tasks, These healih
atdes are uamned w0 diagnose and wear
some four-fifths of children's aflmems,
using siunple medical rechnigques and

1

cquipment. They refer problems outside
theit competence to the nearest health
centees or hospreals.

This approsch calls for a reenentation
ol the conventanal health care delivery
system, which has been in the past, and in
many countres remains, highly central.
wzed, primanly concentrated o urban
arcas, anel primunly curative The primary
healeh care model is designed 1o use the
scarce, highly qualified heaith profes-
sionals m ways which maximize their con-
tribution to policy-making, w provide
curative services {or the weptimem ol se-
rious cases referred 1o their cae; and for
the tramming and techiead suppert of pats-

profestional and community health per-
sonnel at lower levels,

Promoting the primary
health care approach

A review of how fur counines have pro.
gressed rowarels adopring the PHC strategy
a5 1 means of reaching the objecrive of
“healrh for all™ was presenwed w the
UNICEF/WHO Joint Commitiee on
Health Policy (JCHP) in February 1981

The review. prepared by WHO and
UNICEF staff and consuluants, was based
on case-studies in seven counines; Bur-
ma, Coma Rica, Democraric Yemen,
Finland, Mali, Mozambigue, and Papua
New Guinea. In several of the countries
studicd, 1 was found thar theie was no
sigaificant increase in the level of naronal
resoprees eommitied w0 PHC ar rhe com-
munity level. This was a discouraging
linding 1n the light of the facr that the
apportionment of investment in health
services 1+ i clear indication of wherher
in facr the PHC suuegy 15 being im-
plemented.

A number of pragramme developments
0 various countnies, however, indicate
thar there o 4 growing commitment w
the concept, and practical plans for im-
plementacion, In Ethiopia, s nauonal
PHC and maternal and child bealth plan
was prepared in 1980, which will aniempr
to exrend healih service coveruge from 13
per cent of the population in 1980 ta 30
pereeni i 1984, In Bangladesh, approxi.
mately 16,000 traditional birth auendants.
receaved training in wthe safer delivery of
babies, and in child care, family p;l:ua
ming, and child nurnuon during 1980,



Technical intervention

Certain areas of rechnical health inter-
venuon continued during 1980.81 1o
receive speaal anenton [rom UNICEF in
wo-uperanion with WHO. The expanded
programme of iIMmunization. (o proteet
intants and children [wm diphthena.
perrussis, reranus, tuberculosis, polio-
myehuy, and measles, is now under way
i over 100 countrics. The main goal has
been ro suengihen natonal manage-
ment, traming and logistieal support for
large-scale jmmunization programmes.
including the esiablishment of “cold
chains'” for the proper storage and rans-
part of vaccines,

UNICEF, tagether with WHO, hasalso
bieen involved in devising 2 way of ensur.
g thar developing countnies, particularly
the least developed, ate provided with
adequare supplies of essenual drugs for
use within PHC programmes. UNICEFs
principal goal in this coawext is o co-
operate in the overall improvement and
mofe fanonal organizavion of the supply
of the limited number of drugs that have
bieen established by WIHC as being essen-
tal w0 marernal and child healih.

Another key wrea of UNICEF co-

wperation in child health programmes 1
the global diarrhocal discases comrol pro-
gramme, initiated by WHO in 1978, Lis
components chide the provision of dlean
water, the sancary disposal of exerera, in-
formation 1w mothers abour the manage-
ment of child feeding., and rhe wide ap.
plation of a sunple method of ol
rehydration

UNICEF provides oral rehydration salis
and supports rraming for health personnel
s0 that they can give the rudimentary in-
struction needed by mothers w irear sick
children at bome. In some councries,
UNICEF is helpmg o set up facilioes w
compound oeal rehydration salis. Around
70 countries are now planning to indude
dmrrhoeal disease comtral as an early step
in the provision of primarey health care
SErViLEs.

Responsible parenthood

In 1980, nearly all che countries whete
UNICEF co-operates in programmes had
explicit pulicies for reducing Fertilivy,
although commitment o family planning
programmes varies widely. The 1980 un-
muul reports from UNICEF hield offices
indicated thar many governments have

s



taken steps o mregrare Laoly planning
services with maternal and child health
services, and there appears to be a greatet
use of auxiliury and village-level healih
wurkers lor the promation of family spuc-
ing. following the endopsement of the
PHIC approach a1 the Alma-Ata Con
terence. This s an indication of parallel
thinking with UNICEF's view, il Lam
ily planning services shoulid be seen as one
component of a wide range of acuvines
designed o support responsible parent-
hood through the survival and healchy
development of young children—on
which family <size 20d the spacing of births
have an important mmgadt

During 1980 UNICEF, through ity peos
pramime co-operation mn felds such s
water, education, nucrivion and women's
acrivicies as well as primary health care
conuinued 1o supporn services which in-
directly affect child-beanng parems
UNICEF also connnued 1o work with the
Urneedd Nanons Fund far Population Ac-
tvanies ( UNFPA ), usually by undenaking
texmbursable procurement of supplics
such as contraveptives, medical equip-
ment, vehucles and audiowvisual equip-

ment for marernal and child healih
VALETS

I
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Childhood disabilities

At the 1980 UNICEF Board session, a
new policy was adopred 1owards the
prevention and rrearment of childhood
disalulivy. Eigluy per cent of the world
towal of impawred children (around 120
million) are living in the developmg
countres and the vast magority are outside
the reach of rebhabilitation services
Kecognizing rhis snuauon, the Board
devided thut UNICEF should play o more
active role in helping prevent and wea
childhood unpwanenis, The policy was
based on proposals contained in a special
report prepated by Rehabilieavon M-
manonal, sud s sdoption was nmely
given that 1981 has been declated the In-
ternational Year of the Disibled Pesson

The pew approach moves away [rom
the vadinonal tlllph'.i._ﬂ:. on the impair-
ment itsell oward the mumenance of the
normal process of child development 50 i
to Jime, as far as possible, the transforma
vion of tmpairments i bundwaps, This

A yonimpe Tdar podves wvilahy (eain 86 ideafs Gt b
e brties for a yreckal pRyjOrherapy class
Coraifuadly, with frgces and cratehes, S 0
(eargimg o move afomd G880 e



is an extension of UINICEF's previous ac-
tivines i relavion @ the disabled child,
which were linuwed to general child healih
and nutriton Programmes, dniunizalien
ol young children and support 10 such
programmes as blindness prevention by
widewale distribution of hugh potency
vitamin A doses

LINICEF, i the hight of the 1980 Board
decision, has begun to support the incor
poration of the early detection and rrear-
ment of IMpaIrments Lo existing
vommunity-based health, child welfare
and education services

In November 1980 a three - year conmra
was signed with Rehalwhiiaton literna.
uonal under which 1echnical suppon lor
the development of integrated prevention
aned eehalulitation projeces will e ;:r-wid-
(.'d.. 5u:u.‘f.'u'-n r|'|.1‘ ey .'l_lcnn L ~|1 1|!'E'.II'II|IL'|.
among children have already been under
taken in Bangladesh, Egvpr. Jordan
Nepal, Pakistan and Zambia, and pre-
paranuens have been made for other sur-
vevs 10 be complered during 1Y DP, ln the
meantime, certain cxperimental . low
cost community-based projecis are heing
supponied i the Philippines, Botswana,
Jamaiea and Mexico

CHILD NUTRITION AND
THE PROMOTION OF
BREAST-FEEDING

An impooant landmark 1o the lield ol
mfamt feeding was the adaprion in May
1981 by the 3ith World Health Assembhly
ol an mermanonal code of marketing ol
breastmulk subsinuies, The vote was 118
in favour and one agamst, with thice
abstenvions, The code is 2 sey of nonbind
ing guidelines rhar governments are
urged o follow ro encourige the prorec-
non and prometion ol breastfeeding. I
calle upon goveramenis 1o ensure thar
objeciive mlormanon s provided to
mothers amnd all those professionally w
volved in the Held of infani and younp
child numinen; w advocares the eliming.
ran 'I'I. lhrl.'l': CORSUIMmer II|I||1Il:||II'||'| iﬁ'
Ciuding advetniang, gifts and samples,
and labelling pracuees which could dis-
courape breastlecding: and recommends
that no health facility be used 1o promote
infamt formula.

A Mawrtanian moiler nirser ber childd
UNICEF wastv WFITO 44 .-.-.J;J_q"r.f."f o rarge of

difiealies 1o promote and protect dreaitfe -'-.".*-:1:;




The code stems from a ser of recom-
mendations designed 1o improve infant,
child and muternal nutrivion which were
sdopred in Octaber 1979 a4 joing WHO!
UNICEF Meeung on Infant and Young
Child Feeding awended by represcntutives
al povernments, fant [ood companies,
and concerned non-gevernmental orpan.
wzations.

In the industrnialized coutnnes there isa
trend amonp middle and upper income
mothers swaie of hreasmilk's supenonty
1o retumn o breastfieeding. Dut in deve-
loping coumties there are high infam
maortality Gates due o pastro-inresiinal
disoidess and respiatory disvases espe
clly among mlams fed from unsienlized
botdes. and widespread malnarntion
when the formulas are prepared with
unsafe water and w faz less then the
recommended strengudr,

UNICEF has been supporung some
programmes a1 national level designed 1o
promate breastieeding, oty w ensure
thar mothers appreciate the superios
numnional and anti-infective properties
of breastmlk_ A majos becastieeding pro-
motional programme was launched m

il

Brazil in March 1981, and programmes
with a similar aim arc under way 10 the
Caribbeun and in Chile,

Child nutrition

UNICEF spent $18 4 million on vhild
nuteition during 1980, A number of stud-
1es were carmied out on the food and nuin-
tion siteaton of children and populatons
at nsk i w number of countries, including
Bolivia, Bungladesh, Burma, Haiu, the
Plulippines. and some of the Gull Arab
States. The promotion of food and nutn-
tion polives as part of the natonal plan-
ning process was continued in Sn Lanka,
Indonesia, Dominican Republic and
clsewhete, A nanonal seminar on food
and outrnition held in June 1980 in the
Republic of Korea made recommenda
tions [er working rowards a nunonal food
and nurrition policy in the next five-year
development plan,

Pragress has been made abio m sirength
cring applied nurrition”” programmes,
UNICEF has supported traiming pro-
grammes for professionals und pars-
profesaonals i public nuorrion edoca-



UNICEF jppitirss
i rawge of applied
AR forU
KrImmes | feschomg
'IrI’f L -h-‘r_--n I
eftldren ik fhn
N I.f‘.r.".' e Dezray 01
sy facal Jooadi x T
10 s proge Jigtr

famritives " dbed

tien in a number of counrties induding
Argentina, Indonesia, the Philippines
Colombia, 5o Lanka, Thailand and Vier
Mam. o mast of the same countnes, con
ponents have been incduded 0 tural
drvrinpmnu s hemes (o encourage amaly
]thJ.I.JLTIL'IH ol nurrinous :Illll'i\. 10 o
morc bewer food storage pracuce and
avaldance of [ood contammmanon, and o
teach beuer child freding paricalucly
through the rantinuanon of breas
feeding and the omely muoduonon ol
the proper weaming [oods and [racTey
In 1980 UNICEF also delivered 24 4 45
tons: of donuted U plementany [ ol
wirrth sume 11 % mullion. In emenent
sttugniony and other selecied easwes, [ood
and vitamum and mineral supplements for
villinerable muthers and children wep
pravided. For example, gach month in
1ORD over 100,000 children and mothers
in Ethiapra benelited from the direct dise
tribution ef supplementiry food. UNICE]
15 by undenaking o study on effecrive
ways ol supplemenung the food intake of
ofante, young children and pregng

and
aursinge mothers n lowJncoeme o
munities where food shonage 14 an almos
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WATER SUPPLY
AND SANITATION

L 1980 UNICEF spenn $30.6 million an
providing commurnies with clean warer
supplics and sanitavon, The availability
of a constant supply of safe warer a1 9 con
vemeni distance from the home is a pre-
tequisite for child and maernal health,
and a key o releasing women and their
children from the ume-consuming and
encigy-sapping drudpery involved in
fetching warer frum a source many
miles away, Accordingly. the provision of
water and sanitation has been a rapidly
expanding field of UNICEF co-operation
in recen years,

Thus expansion has been encouraged by
UINICEY's Execurive Bourd, in the light of
the declaration of 1981-1990 as the Inter-
mational Dnnking Water Supply and
Samation Decade. UNICEF' s work hiw
now bewome part of the co-operative
action of agencies i the United Nartions
system and ouiside it o help countnes
meet the objectives of the Decade. These
ahjectives are w provide safe water and
adeguate sanitanion for all by 1990

UNICEF ts co-uperatng i rural drink-

2

10 WALCE Progrunimes in 93 countrics, and
the current annual level is some $50 mal-
lion, which represents over onesthird ol
the rotal rom orgamizavionsin the Unied
Nutions system other than the World
Bank . Berween 10 and 25 million people,
and thew 2-5 mullion young children, are
reached each year

UNICEF's participation in water supply
programmes has corain unique character-
isties which increase i significance. Firsi-
Iy. most of the schenes in which UNICEF
cotipenites employ comparatively sim-
ple. low-cosr wchnulogy, and serve com.
mumitics 1 low-income rural and pen-
urhan communitics. These schemes are
not readily “*hankable’” as are the mure
conventional large-scale urban water
w hemes. Second, UNICEF's nnmpﬂ’:llﬁl‘l
is given in the lorm of grants rather than
coneessiondl loans, and UNICEF s prob-
ably the larpest provider of prants for vural
drnking water supply. Thitd, in the
wider framework of UNICEF co-operation,
water schemes can be linked with other
community-hiased effons o tmprove
family wellage.

Fourth, while the programmes m which
UNICEF co-opetates may themselves be

modest in sale. they may lead 1o the
financing on a larger scale from orher
sources of expanded programmes along
the same lines. Thus, UNICEF's parri
ciparion in dunking wuter supply pro-
gramimes, while amountmg w only 1wo
per cent of the toral, s important in the
contribuion i makes speciticnlly wowards
meeung the drnnking water and house
hold needs of low-inwome mothers and
children.

Typically, UNICEF co-operates in
schemes for the dilling or digging of
wells, protecong of natural springs, and
the construcnon of simple gravity-flow
systems o standpipes. A major part of
UNICEF's input is eqquipment and mate-
rials such as drilling ngs, casings, pumps,
pipes, snd ficungs, as well as suppon
training schemes and the lirmued provison
of project suppor stafl o help with teain.
ing. logistics and operations. LNICEF also
helps o promote community involvement
in planning. constructing and maintain-
ing local warer supply svstems.

Among the lurge programmes in which
UNICEF co-operates are those in Bangla-
desh, Bolivia. Burma. ladu. Tanzania,
Paraguay, Pakistan and (he Szbelian



wountries. A major warer supply pie
gramme in wiar-ravaged Sourhern
Lebanon was iaupuraced duning 1980
Special programmes have also been
developed for the droughi-atfecred
Altican countnies of Echiopia. Somali
Ugands and Diibout

UNICEF is helping some countries w
manufaciure thewr own handpumps
lor shallow and deep wells, Speaally de-
-|':{:1;d, Pl'l]lllllT'\ such as tt-,;,‘ lrllll,l Mark
Il handpump are being introduced 1o
ather counries such us Sudan, Togo, amd
Upper Yol UNICEF i tonunuing o
momior technical developments, paricu.
larly low-cust rechnslogies lor water sup
ply and excrein disposal which can be
used 1 make warer and sanizanon acces
sihle o increased numbers of people with
the simplest and leass expensive means
available

Social aspects of water
supply programmes

In 1979 the UNICEF/WEHO Join
Commiuee on Health Policy (JCHP) re
viewed UNICEY ¢o-operation in warer
and saniration., and noed that full health
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rerurns brom effores and resources invested
in ihese programmes depended on a com-
plex web of imerlocking and complemen
taty tuctors. Base in reuching the warer
source, knowledge abour persoual
hygiene, and abour keeping water clean
up 1w the point of use, the amount of
watet available, attention to the disposul
of refuse and excreta, and care in the
sworage and handling of food are smong
these factors. In varn, they relaie wo wider
isues such as women's literacy levels,
their uccess to information, their standing
m the tamily and the community, the
depree of communiry wiganizanon, and
mcame Jevels, Conespondingly, UNIL-
CEF'e current concern is to strengrhen
the social as compared with the
technical aspects of water and sanianon
SEIVILES,

A oumbier of meenings, workshops und
seimnars were thercfore beld dunng 1980-
81 10 promate the policics and strategies
for water supply and saniwton pro.
grammes as integraved pares of PHC
and communiy development for ithe
Deuvade.

Commumity parncipation av all stuges
of the planning and implementarion of

22

programmes was stressed, and s role in
the spread of health educanon 1 s clear
that unless the members of 3 community
are aware of the many connectons be-
tween water and the prevention of discuse,
they arc unlikely 1o appreciate the poten-
mal health value of clean water and the
need to proteer from contamination the
water souree, and vessels used ro transporn
and srore water. The acoual installation of
& warer supply is only the first step towards
miumF health standards A VW9H0 study 10
Bangladesh underlined whis point ance
again, illustrading how easily water can
become polluted berween the well and 1
use, by being carned in dirty containers.

Health education can also be coupled
with measures for the prevenuye main-
testance of hand pumps. In India, UNICEF
assists in the wsuning of villape pamp
Yearetakers'', young men or women who
live near the pump installavion, They
reeeive a few days’ training in how w
recognize deficiencies o the pump’s
operanon, and how @ carry oul preven.
tive mamienance and smple repairs, and
when 1o alert the appropoate mithorities
about pump hmktruwns, These village
carctakers are also taught abour water-
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barne infevuom and the mportance of
protecting the water source from pollu-
ton

During 1980, stipends were provided
fuir the rraining of 7,000 people, of whom
the majority were handpump carctuker
anel other mamwenasice workers, and
others included village leaders, wumen
and gurls, nurses and midwives, and duld
welfare workers,

Ciulilren uf the wrban povr, ke cbu gl iw
Eiwador, slart earmnp varly

SERVICES IN
URBAN AREAS

UNICEF's increasing concern for
children und mothiers in low. income ur-
han areas stemis from (he Tacr thar 3 grow-
g perentage of the popalaton i the
developing wotld 15 now living in towns
and cities, and that most of the neweomers
1w ity hie come from the lowest, mosi
vitlnerable and most deprived social levels
Landlessness, the search for jols, and the
change ol access to berrer hools and social
amenities are conunuing w fuel a phe
pomenul ude of rural-urban migraiion
which has caused the populinions of
many cities in the developing world o
prow 1wo- of threefald in less than a
generation.

By comparson with the wvillage, the
slum or shanty-town is crowded, unhy.
greom wivd unl:-:.ul:h\ Lirhan dwellers’
cantrol over the meuans w Creite 4 convivial
Livieg eovivonment is usually more fragile
thin it was when they hved mthe counry-
sude: they are dependemt on the cash
cconomy 10 meer their basic necessities
for food, shelter and space. Many
muagrants are gurwred wohe towns, bu

realicy often falls shon ol expecranons
and the crowded shanties, the depraed
social environment, the come and delin
guency, wirn children s upbingug s
nighrmurish prepuration for nexr geners
LICI POVETTY,

Thete are now 3% countties i which
UIMICED & valved in exploratom
development of wban programmes. ~he
range of acuvities includes commeany
health. drinkimg watet supply and sun a.
vien, basic education, ouciuon, =nd
mecome-geneeaning and other soovi e
designed 1o benefit women, The laes
COUnLIes 'l.l‘h(."l"l' i1I-II-PC'r".I.I|U“ in ur‘:”
arcas is now ta beyume o n'[.:uLlr leature ol
UNICEF's programming ace in VWest
Afnica. wherea urhan development weik-
shap was held 1n Novernber 1950

In Asig, the involvement of INICER in
urban development programmes hus been
well-estublished {ur some vears, and o
moved well beyond explotanion and plan
ning into implementation. A ponccing
Urban Community Revelopmen:s (LICTDY)
programme tn the ladian ¢y of
Hyderabad has Il some years besn
demonsirating that jint 2cgon by shan
dwellers can generine resaun'es for home
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butlding and improvement, and creae
employmem opporruniicy, provided
that sall sums of credin, and advice and
(ramipg opporcunies are pecessible o
the people through the services of the
local authorities. This approach is now o
Lie replicared in other mapor cities, in
cluding Ahmedabad, Caleuna, Madras,
Baradas, Kanpur and Visakhapatnam

In Bangladesh, 2149 urban communiry
workers were tramed dunng 1980 1n
argamieing basi services, and in Karachi
Pakstan a pdot communiy developmen
programme in the slums hus translormed
the cleanliness and level of public hygren
incertan smull neighbourhoods, and en.
wouraged the development of 4 new m
masphere ol communuy endeavour. In
Indunesia, twa boweck UNICE
coupses tor Cov Government el licils wert
held dunng 1981 and a study tour ol w
ban social development projecis in
Makivsia, Sn Lanka and the Pinlippines
was also sponsored

=Ashistedd

In Jamaia. work has begun on the
assessmeny of the snuation of woen,
children und youth in low-income areas of
Kingston. Similar actvity underiken
Mexico City during 1YC led 1o a district

b prarad agchonds i Padaitar, yuang yiird i alia their dreeawietic fevmres o Watey UNTCEE 5o amsaon 1
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programme which included fumidy edu.
canon. support e an ani-mbics drive,
family planming, day-care centres and «
campaign for the use of dean drinking
watret. In Lima, Peru a seherme v cncour-
ape communities to butld and run then
own schuols, primary health care contres
and other sovial amenines has now rescicd
its third year of implementation

FORMAL
AND NON-FORMAL
EDUCATION

The education of schoolage children
and older girls continues to be un unpor-
tant field of UNICEF co-operavon, with 3
rotal expenditure durnmyg 1980 of $34 mil-
lion (13 per cent of wral progoumme ex-
pendijure ). Expenditure on primary edu-
cation amounted to $26 million, or 10 per
cent of the toral 1980 programme expens
dirure, and expendituie on non-formal
education amounted 1o $8 million or 4
per cent of wotal programme expenditure.
Orther UNICEF inputs 1o non-formal edu-
cation are contained in other progaamme
carcgories, purtculaly health, nutnnan
ared waier and sanitation

There is inernaconally a heyghtened
perceprion of the economic returns on m-
vestment m educanion. Accordung o the
World Bank's World Developaicnt Re
Jroee, 1980, nvestment i primary school-
g, can, over a 20 vear timie frame, vield a
return of mote than 20 per cens annually
in low-mcome countries. OF the mulu-
laveral md commined for prumary and
non-formal education, UNICEF 15 the
largest sourve al externul supporn afrer the
World Bank. UNICEF co-operation has a
spectfic emphasis on child developmens
and on basic educaion as a component of
hasic services

A sharper (ocus i= being sought on the
educacion componenms within broader
programmes. Programmes [or formal
whooling are beng doverailed with pro-
grammes of non-tornal educanon par-
tcularly lor women and older guls in
fielde such as halth educanon, child
vare, vureition, and income-carning
skills. More use in being made of health
personncl, agriculiural and home
CudivMmics EX(ension agcnis, waomcon s
orpanizatiens and mivrmation media.

There i an increasing recognition of
the link between female literacy and the

usc of health and waal scvice amenimes
Litetacy among wornen in Sn Lanka and in
parts of India has been demonstrared ro be
related 1o the effecrive uge of clean waier
and bealth services, w improved child.
raising and nutrivon in the home, and o
the acceprance of family planning, This
being so. UNICEF regards it as essential
to extend the net of the edocation system
s0 a3 1o gather in these ar or beyond s
petimeter, nstead ol perpetuanng a
“knowledge gap' between those who
have gauned an educaton, and those lefi
strunded in gnotance and budkwardness
Opporfunites are being sought o provide
tourses, in schools bur ourside formal
schiool hours, for adult women and for pirls
whe dropped early our of schoul or were
paseed over entirely by the formal educa
LN system

A number of countnies where UNICEF
co-operares areat dilferent srapesaf imple
mentation of programmes which attempr
1o involve communines in the runnmg ol
primary schools, and 1o iniuate develop
ment projecrs such ac health cenire con-
struction of poultty-rasing which deaw on
weacher and pupil expertise and henefin
the community at larpe. These expen

Y

-



ments arc raking place in Bangladesh,
Benin, Ethiopia, Madagascar, Nepal,
Peru, the Republic of Korea and Tanzann.

Of the more tradinonal forms of pro-
gramme support to formal education,
such as the provision ol textbooks and of
penting faciliues for the producton of
these und other teaching materials, new
standards of cost-cllectiveness are being
applied. Messures of financial surmgency
uced 1o be counterbalanced by an appreci-
auon thar, as demonstrated in ceran
Agiun countries. schaol enrolment 1ends
1o nse where textbooks are provided free
of charge and make no cxtra dean on
patentul income.

In the People’s Republic of China,
where UNICEF opened an offiee cutly in
1981, une of the principal components of
co-operation 8 the upgrading of printing
faciliries fir production of reading mater-
wls lor new Iherares. Tweniy-four ritles
{ 300,000 capies each ) are being produced
for out-ul-schovl teading, 20 wtles
(500,000 copics cach) for rural primary
schools; and two menthly youth maga-
zincs (one million copies each),

In the fheld of formal education,
LINICEF seeks rechnical support and cwl-

laborupion with other agencies, particu-
larly UNESCO. In non-formal education
there is & wider range of collaboration
with agencies supporung exiension ser-
vices,

SOCIAL SERVICES
BENEFITING CHILDREN

During 1980 UNICEF's assstance to
ncighbouthood and community centres,
chald welfare and youth agencies, women's
cenres and day-care centres for the child-
ren of working mothers oralled $13 8
million, These are areas of co-operation
which fell specifically wnder the mandate
of minisnes of socal wellare and other
social services instutions, as disunct from
the social components of programmes of
health, autnnon, water and saniation,
or urban development, the UNICEF in-
puts for which are included under the ap-
propriate secroral heading above. Many
programmes of non-formal educaton
overlap with social serviees as it is often
through the mechansm of the women's
club or the youth cenere thar vocanional or
leudershup courses for women and young
people are provided

The quality of pre-schiool facilities in



developing countnes sately rates aen-
vion trom education profesmunals com-
purable with that paid (o the pnimary and
other formal educational secers. Yet it 15
now well-established that whut huppens
o a child berween birth and the age of six
15 crucial nat only w physical survival, b
alsa ro whether the child’s potencial s
fully realized at a much larer stage. A new
sense of uwareness about this vital siage o
lile b lead 1o new dhinking on the twin
subjecis of carly stimulation in ¢hildhood
and relevant appresches 1o day-ware,

In ss Cenrral Amencan countries a
UNICHEF-assisted  programme  has em-
braced different acovinies, including the
planning of mothet und child welfue
policies in Panama: atention o the lan
guage problems of rueth children n Hon-
duras; and the dmgn of 2 system of non-
fuemal instruceion in all-round child
development for the Indian population
i Guaremala,

Within this programme the pre-school
curticulum has bren thoroughly reviewed
1o ensure that 1 encourages the develap-
ment of all the young ehild’s physical,
emononal, and nrelleciual powes. Too
olten pre-schools in developing cuunrres

emphasize scholasnic preparaton for pn-
mary school, und aim o ]mwadt children
with an academic “*head stan ™" in highly

compennve educational syscems.

Tn Mauritiuy the Vs S&ades ™ are being
rransformed from providing a conve-
atence for parents 1w a wivice for the
children themselves In Zambia emphasis
s bewmg placed on the ume-honoured
vilues of pre<colonial educiional practices
which embraced the early childhood years,
In India, the Invegrated Child Develop
ment Services programme (ICDS) s en-
desvouring 1o integrare in the angawesd
ichild care centre) a range of child care sei-
vices such as day-care, pre «hool, supple-
mentary numnon, anmunizatnon and
health care, as well as activities for
mothers and older girle. The ICDS pro-
gramme has now expanded inte 200 of
India's 9,000 adminwsirative blocks

Support for women’s
activities

1080 was a yeat for expansion and re-
direcnnon for LINICEF comperation i
programmes allevting women and gils, in
the lighe of the review by the 1980 meeung




af the Executive Boand of UNICEF policies
amied G uncRranmg  women  me the
developmeru J1I1r|.l"'-‘. tur the Benetie of
children. Tield ollcms whichh bad corried
vl extensiee reviews of wlevani pin
prurneics digang 1979 b preparation fial
Ih* Baoard veview wede i g borier P
i lirprove exesting programmes and se
nrw directings

Mzt ouniry Programimes cetrrtiiue e
TR WOMen & advines J.‘Ju'”li‘llfl'l"hl'nd
husiv services, with a noumbet of them now
vemuonng more encrpetically e pre
gramams whin h eoabde woimnmcn wrembark
ur acivities whach proside sn meome and
WO PAMICIpate 1o Coninn U y albuirs
LNICEF « ivreased fnvalvernent i pro
penrnnes ol thiekind relleer an impooian
evillptiin i LINICEF'S w0 Ujperanon in
iclavion 1o women. Originally . women
wore a target group for LINICEF assstanie
specificully i dherr aurtuning males
Recogninng the meteasing odiibers of
st Wl aied | icads of howsehold in the
develuping vountries, and the vl
economie tale which waomien pluy ia many
weieties, UNICEF s palicy 5 now 15 s0s
apcrate in ﬂd.t:l"l"lu! stiviees in wheh
women de viewed m therr mafuple mlie
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a mothers, home mandgers, producers,
providers lor ithe Lamily and communicy
leaders

In Bangladesh efforts in 1980 were
direcied rowards providing women with
the traiming and conlidence which woulid
encourage theoy 10 partcpate in village
management commivees, and towards
envouraging them w engage co-eperauvely
m jute and cane work, tuloring, fich-ne
making, rising small animuds and kivchen
gardens, In Thaland, women m 85 vil-
luges undertook rhe production, proces.
g and preservauon of local foods like
soy milk and a high-prorein mix of rice,
wxarme sceds and sova beans. In Hau,
38 women's (FnINg centrcs were I
equipped. In Sudan, 895 women were
traincd during 1980 m ncome-caiming
activites such as woy-making, sewing,
bame evanomics and handicralis.

UNICEF's ¢oncern with appropinate
technology las been parncularly focussed
on hightening women's burden in her
domestic life, through the use of ume- or
cnergy-savang devices for the conservauon
and preparation of food o the collecuon
of water and of fuel. Traming in ap
propriate technology has been provided

ih Bangladesh, and in many countties in
the Fastern Afnican region,

EMERGENCY RELIEF
AND REHABILITATION

Kampuchea operation

The emergency i Kampuchea, which
first presented a serious challenge to the
mteenational communicy 1o the lawer
part ol 1979, has conunued w concern
UNICEF deeply in ns lead agency role
within the United Nutions system,

The overall programme of assistance
has been directed rowaurds both the Kam-
puchean people inside the county, and
1o those who fled acioss the border imo
Thailand. The programme amounted to
£300.7 million up until December 1980,
and wus poindy underizken unril thar
nme by UNICEF and the Interational
Commutiee of the Red Cross (ICRC), with
the support of the World Food Pro-
gramme (WEFP), UNICEF's financial
participation unul end Ccober 4980
amounred o $71.3 million, Other
wrganizations in the UN system—the
UNHCE, UNDP, FAO, and WHO —on-

tinued ro provide expertise and resources.
Inuddition, there have been considerable
inputs by non-governmentsl orpaniza-
tons and volunary groups, both within
the conntry and among Kampucheans
displared into harder areas of Thankamnd

By December 1980 more than 250,000
metnc wns of lood (mainly fce), 63,000
metnic 1ons of rice seed, fertilizer and
agriculrural inputs, over 1,000 trucks and
tankers, and barges and other logisucs
equipment as well as medical and educa-
tion supphes, had been delivered inside
Kampuches. Assistince had also heen
provided to hundreds of thousands of
Kampucheans along the Thai/Kam-
puchean border and o 1 million refugees
in Thailand.

The encouraging increase in the 19460
rice ctop, while stll well below levels of
the 19608 when Kampuchea was more
than selfsafficient in food, indicared
thiit the [vod supply situation was a great
deal less critical than in the previous year
In addirion, more than 1,000 rural health
clinics and 5,900 primary schools had
re-apened; the country’s transpornt
mitasiruciure had been sufficiently
repaired to permit countey-wide delivery



of food and rehef supplics; and a majority
of the refugees along the Thai border
returned home

1t was felt ac this point thar the funda.
mental ohjective of helping the Kam-
puchean people to begm rebuilding thei
shattered lives and the country’s devas-
ted infrastruciure had been accom-
plished. Accordingly. UNICEF and the
ICRC terminased their joint operation,
while reallicming their imention of con-
unuing w work closely 1o help the Kam-
puchcan people consalidate their fragile
fevovery,

1t had been hoped thar UNTCEF could
withdraw from 1 lead agency responu-
Dality a1 the end of December 1980, bin
in view of the need 1o ensure the continus-
1y ol a sound and incgrared programime
m Kampuchea, UNICEF acceded to the
regquest of the Unired Nations Seoretary -
General 10 cxtend s lead apeiey role
untl the end ol 1981

Programmes towalling around $200
millson have been drawn up fur the period
Junuary o December 1981, The conunu-
e puts of humunianen assistame, as
was reported o the spedal session ol
UNICEF's Exceuuve Board in January

1981, arc regarded as necessary to prevent
food shorage, and 10 ensure thar esentia)l
services in health, warer supply and cdu-
cation. partcally restored in the previous
year, can be consulidated.

African emergencies

During the second halt ol 1980, ¢on-
cern began 1o mount for many millions of
children and mothers caught up 10 ensis
conditions in various Alnican counries s
a tesult of drought or conflict o1 4 com-
bimanion of both. Tartcululy affecred
were Somalu, Erhiopia, Uganda, Anpola,
Chad and Dijiboun; the rehabilinavion of
displaced people 10 newly independenc
Zimbubwe was an addiuonal concern, as
were refugee populations in Sudan and
the vulnerabulirg of childien and mothers
in the Central Alncan Republic. To help
overcome some of the acute distress in-
thicted by foad shartages and health and
water prahlems, a special progamme of
acceleraed assistance wmalling $33.3
million was drawn up by UNICEF for
finuncing llom regular and supplemen-
sy comnbutions. The specal session of
the Executwe Board in January 1981 gave
approval for an inmediace allocation of

§10.65 million from general resvurces,
and tor seeking supplementury contribu.-
uens for the rest of the programme,

Iotermational avennon and assisiance
has heen more readily available for
refugees— defined ag those who cross
borders —than o the far larger numbers
of affected people remaiung in ther
counttics who had been displaced from
the traditional home arcas or are living
in acute distress in their villages. Thes
speaial sitwanions have necessilated
stepped-up programmes ol relwef and
development assistance, The programmes
drawn up by UNICEF were not perceived
s purcly cmergency progranimes, bui as
an expansion and augmentanon ol
UNICEF's existing activirics in a concen
trared programme. Emphusis was placed
on bulding wp nanonal and local
capacities 10 respond o drought and
other emergency sitvacions affeciing
children, and on mobilizing maximum
self-help among the affected com-
munies

In most af the counmes concetned,
UNICEF hus assisted woth supplementary
feeding proprammes [or morhers and
childeen: with drugs and medical sup-
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plics; with public health and waser supply
pTrlul'.H:lllﬂ{'L with COMMIMUAYLY service -
l-|.|-.|||uﬂﬂ'r where allecied p.npu[_ﬂ..r“a
have 10 be te-settled, and with trning
and teaching matenals for educatons m
not-lormal programmes ol nstrucnen
and reachers

Other emergencies

In 1980 4 total of §1.26 million was
authotized by the Execunve Director for
use fram the emergeniy feserve, The 13
cotlniies assisved were: Algena (canbi-
quake)., Angola (drought); Djibour
(droupght); Eguatortal Guinea (avil dis-
turbance ) Ham (hurticdoe ) [ran (floods)
Jt.ﬂ} i,l:'.:rthquukt"l: Jamaeca (hurncane)
Lebanon |ril.1-|1|.ltP."-I penofi=l Moeami-
hique (drought): Sants Luciu (buricane )
LIIIIJ.":! Rr]"inhln ol Cameroon .'11'|.u]>|_'|:".|
Vier Nam (flivids ), The einergency reserve
tor 1080 was § | oullon, bur the Board in
s [UAD seson had sppeaved o rse 10 §4
mullion m 1981 ceram allovanons wer
authonzed i advance Tom (e 195
peserve. In addinon, 4 tol of st unde
£1 mallion was wsed for emergency pur
Pases Lrom funds communued for long-erm
Programmes in 1) copnirics



Countries having projects in 1981* i which UNICEF co-operates

AFRICA (46
Algenis Lesatho Uganda
Angaila Libaria Limmtesd Bepubilic
Bemm Maligancr M Ry n
Baotswana Maluw LUt Wkpuiblic
Puirunall Mlall ol Tanzania
Cape Vinde Mauritans Llpie Vislia
Conwral Alvrcan  Maunnug Lmrv
Erpulilic MLotgero Fambis
Chad Mussmbiijue  Zimbabwe
Comptos Migor
Cobgo Nigoria
Dyjibouti Rwanda
Equarnnal Ss0 Tums
[T anil Fricipe
Eibspiis Senegn)
Cruinibua Sevchellve
Ciliaa Sicra Levae
Gilnes Semmalia
Crmanre- Bisvag Swyasland
Loy Coase T
Feuye Thnius
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The UNICEF Execurive Board at i
May 1081 session in New York approved
approsumarely $350 mullion in new pro-
REAMUTIE COMIMITMents O SUpPOrT semaices
benefitng children in developing coun.
thics. O these commurments, sevens
eighrs {approximately $30% million) were
given firm approval, and the remaming
onc-cighth (approximarely $45 mullion)
received contingent approval, and will be
funded in 1981 1 the exvent thar addi.
tional ineome s available

The new commitments will accelerare
etfores on behall of childien in the fields
of health, educanon, (dean water supply
and other basic services in many pans of
the world. Spectal situations in Africa will
recewve nereased arrention and suppor
was also agreed for the continuation of
UNICEF's emergency work in Kumn-
puchea.

UNICEF'S DIRECTIONS
Three main facrors beaning on the
directions 10 be chosen for UNICEF's
future development were explored, First-
ly, the Board recognized thar more need.

ed 1o be done 1o alleviate the tremendous
unmei needs of childeen in developing
countrics. [hese nceds had prown
because of the prevailing global coomuma
ditficulizes which., while affecting dono
countrics, had 4 much more senoos im-
pact ¢n the children of low.income
tamilies in developimg countries

Sevondly, the prospeas of increased
resources conung wo LINICEF were review-
cd, However promising certan devel-
opments appeared 0 he—notably the
projected input from the newly-formed
Arab Gulf Programme for Unired
Nations Development Organizations
—it was clear thar addiional income
would remain small in relavon 1w the
developing countries” needs for external
we-operation in dealing with bavie prab-
lems affecting childeen

The third Lwcwwr, therefore, was the
quesnion of how UNICEF's resources
vauld be more effecrively used so as 1o
achicve a preater impuadt on the survival
and development of children beyond the
relarively small arews covered by UNICEF

PIOgIamme cO-Operanion

The Execunve Director's proposals o
deal with this thard problem by expund-
ing UNICEF staff and competence and
advisory services in & range of fields affea-
g Juld growth and development, and
by expanding advocacy o the public and
to proups of decson-makers i otder (o
mobilize more resources on behall of
children, led some delegarions 1o express
woncern that UNICEF would lose ns
scuon-oncnaton in the Geld

The Executive Direeror reassured the
Board that behind his proposals there was
na ntention o change UNICEF s char-
acter asa field-onemied organization, and
that his purpose was 1o deepen and build
on UNICEF's own cvolving past
UNICEF would conunus o seck o help
couneries learn more from their ex-
periences in overcaming difficnls
children’s problems and (o wremse the
exchange ol this expenence with exh
other; and would step up s encourage.
ment of other financral mstutions and
international orpunizanions 1w devore
maore of their own resources (0 4 more
effecuve address of the problems of
children
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UNICEF's regular annual sesyron of the Execuitive Board meat in New vork io May 1981, New pro
gramme commilaenll .ru.mﬂ;:‘rx $308 mllion were given fom approval by the 30 member Board,
and a mummber of policy reviews were dincusred
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UNICEF’s staffing
and budget

For the first time, the budget presented
to the Board covered a bicanium,
1982-1983. It was also presented in & new
format approved by the 1980 Board ses-
sion in accordance with the reccommenda-
tions of Inspector Maurice Bertrand of che
Unired Navions Joint Inspection Unit

Most Board members recognized tha
UNICEF was increasing the swale of its
work, but in the present cucumstances ol
austerity in other United Nations
ofganizations and navonal admioistra
tions, Concern was expressed abour pro-
posed increases in UNICEF headquarters
staff cven though the already high
precentage of UNICEF staff posted 1o the
field was scheduled o increase further
during the bicnnium period. At the same
ume, the need w steengthen UNICEF s
personnel and organizational capacity art
the field level was recognized. The view
was widespread that projects should have
first claim on UNICEF's resources and
that the budgct for administration and
programme support should be kept to the
mimumum withour impating the cffi-



viency of LINICEF's programme delvery,

Becanse of the complexity and size of
the proposed hudger. the Board decided
o refer it 1o the Advisory Commitiee on
Adwiniscrative and Budgetary Questions
(ACABQ) of the United Nations before
raking any action. The ACABQ regularly
reviews the budgets of other pares of the
Unired Nawons system. The Bourd will
hold a special session m Ocober 1981 10
consider the budget in the light of the
ACABQ recommendations, and will ap-
prove an opetaung budget before the
star of the 1982-1083 biennium,

Programme commitments

The new commitments included
$125.3 million for programmes in [ndia
covenny thiee years which represents the
largest single counuy commitment in
UNICEF's 3d-year history; §65.3 million
for programmes in Pakistan: $26.1
milbon in the Sudan, $8.7 million in
Morocen; §7.7 million in Uganda, and $7
million m Kenya.®

The #3350 mullion for new com-
muments for progrunme co-operation
broughr the total level approved for the
year 10 $361 million. This figure included
the 310,65 million approved for m-
mediare assistancs o sitwanons of urgent
need i Afna ar the Bomd's Januasy
1981 special session

In addition 1o new commarments (ronr
gencral resources, the Board “noted”” a5
worthy of suppan other recommendy
uans toralling §159 million. In order w
be implemented, these “"uoted”™” projecis
have to be funded by addiional contribu-
vons for specific purposes.

POLICY REVIEWS

Primary Health Care

The Board considered rhe report of the
UNICEF/'WHO Joint Commuirtee on
Health Policy (JCHP) on its February
1951 sesston, which induded eighe
recommendations for acton. The

February session of the JCHP bad dis-

* Ai explarmed 1 the fir p.-pugm}r?.; uf thy chapter, the Bourd pave [firm appmw! 1o
iren-tphths of thewe amounts and comioagent sbfrroval 1o the remaning ong sy hid

?—_——

cussed prumary health care (PHC) and
the degree o which the PHC concepn
had become internationally sccepted. A
growing number of countees, of which
some had developed nuuonal approaches
to PHC, were sceepting that PHC was
grounded in internationally-approved
principles televant to socal, polivical and
development prublems.

The Executive Board endorsed the
eipht recommenduations of the JCHP with
regard 1o PHC. The first recommenda.
tion concerned the reaffirmation by
UNICEF/WHO of the mnemationally-
approved punciples of the PHC up-
presch, embodied o the Declaration of
Alma At so as to ensure that the term
PHC 15 nen loosely applied o u varieey of
concepts and realities s has tended 1w
occur. It was ako recommended thac
subaantial ssisunce be mobilized by
LUNICEF and WHO (or those couninies in
particulat where there 15 a dear pational
comuutment fo putting the PHC ap-
proach into eltect

The recommendanons wenr on o
undcrline the roleol community action in
PHC whach, as many bouard delegates
stressed, 15 the key element ol the ap-

i



proach. e the hpl of the fac thar na-
rional health policies need 10 be sup:
ported by the penerdl public and by
ofganizations and officials a the com-
murity level, it was recommended that
WHO and UNICEF suppon countries 1o
develop mechanisms for **planning from
below'; and that WHO and UNICEF
should assist counuies 1w develop and
disseminate suitable explanarory
materials on PHC for wse w public cam
paigns, in the mass media, and by
polivcal und soaal organizanons

The Board also discussed the current
sieuatiom of the cxp.’lncicd programme ui
immunization {(EPI}, towards which
WHO, UNICEF, UNDP and hilateral
apencies have been comnbuiing an
esumared $1% million annually, The EPI
programme had now rcached the stage
where management and logisucal systems
had beeu suengthened sufficiently 1o
provide a solid base for expanision,
Global needs for extemal suppon are ex-
peaed (o rise to $40 million by 1983. Iu
was aleo agreed to sirengthen suppon for
other important PHC componenis, in-
cluding the control of diarthoeal diseases,
and the supply of essenual drugs

i
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Drinking water supply
and sanitation

The Board discussed UNICEF's 1ole i
the Imemaunonal Drinking Waer Supply
and Sanuation Devade thiongh suppan
for village snd comuuniy level water
supply amd sameanon, health educaio,
sppropomte wechmlagies, the lovalve
ment of women. and promotionil
e thiough pojea suppon wm:
munications. The Puaed stesed dhiar
UNICEF s suppor for warer grust wiclude
anianon and hygiene, parwuladly in
whie High of the comparaiive lack of prog.
tess an providing for safe exoroa disposal,

The Rowrd also called for 3 suong emi-
phasis on women's and communiny par
ricipation combined with adegusin
cdducarian, und called for more active o
matian of ihe mprovemeny of
managefial processes as well as greatet coe
aperaripn with NGO in improviag com-
muinty particigation. Concein was
capecially expressed dbout the
mamtenance of instullarions, such a
hand-pumps, meshanised puimp s
nons. pratecied springs, piped schemes
aned laetioes, aned 3 tepore o his wias te-
guesied fos the 1982 Boand session

Infant and child feeding

As a tesult of boatd actman, IINICET
will wicrease i panicipation in febesan
fieledt an couniry progoammnes o proiect
and promote bresfeeding ad good
weasing prachices, which are impotiani
for the survival, growl, and develop.
ment of infanes

A wide range of nanonel policies and
wivices ale needed. and the Board en
duised the sieengrhening of cowperatmm
with oumnies, alomg wirh WHO. in tie
following important aceas; opientation of
bealih professionale and other heulth
workery, ofemauon of e education
sarern and orher exsetaon surviees in
comiact with movhers and familet; mok-
ing miformation available 10 mothers
wornieil's ofganueations anid the meilis,
review and amendioont of healih sevice
practices affecting the imuagon and
duention of brewdeedmg; family, vom
ity and socal wpport systems for
breanpteeding and good weatung pi
nces, suppont for marertal, idene and
young ehild nutrtion o farilies with e
sufficient resoutecs: and improved
matketing pracrices fui bressoolk
sutevtrimies, Thes wilk inclinde surabie fa.

tomal mwewsures o give ellen 1o e
eecamnsendul oy conrained in ihie e
putional code, which was approved by the
Wotld Healih Assembly i ]!)Llan' el

UNICEF's role in emergencies
The Board reviewed UNICEFs averall
policy an nwalvement i emergency relict.
i wuhbjeat of conuern in view of Current ex
pecmiuns thar the numbets of mothers
and childeen who ate vierms of contlic).
Auural emergencics or naonal econger
cnises” are unlikely m decine in the near
furure The Doard recagnized thar LN
CET has o disioanwe role w play m
meeting the numediate and punioilas
needs af vhildeen in both punaeal 2
man made emcepencies. b cuutoned
thur wnvalvemens o jeliel aperanons
shiould ot b w rhe detiment ol o
term development work, beneliting
children which onsumres UNICEF pri
mary mandsie, The Boand said that large-
stale emergency asssiance should be
financed to the maxmum cxien passible
by spectfic purpuse com Ghations Ie gl
said that UNICEF dhould nos assurme lesd
apency responsibilivees i 4 mag

emerpency, unless in exvepuoigl o
“I



eumstunces, and thur the lead-agency
responsihilities should be sccepied only
afrer consultation with, and agreement
by, the Board

The Exccutive Direcror’s emergency
reserve will be maintained ar is new 1981
level of $3 million a year.

Assistance in Kampuchea

The Execunive Board approved a com-
mitment of §5 millon from general
resources for assistance in health, drink-
ing watersupply, nutntion, social services
and educarion 1o children in Kampuchea
n 1981-1982, In addiven, w aurhorized
UNICEF to scek another $5 million
“notngs"’ for this programme. UNICEF's
assistatice will be provided as a contunu-
ation of the present humanitatan relief
programme 10 Kampuches, which is duc
o end in December 1981, and marks the
tesumption of g morte nomnal ype of
post-emergency tehabilitarion co-
I\PEHIJ.IOI'I.

UNICEF's programme in 1981-82 will
be directed wwards vulnerable children
and women. The Board asked UNICEF 1o

ensure that tus assistance continucs m be

v

provided equitably 1o all children in
need Board membens prascd UNICEF
for its valuable reliel work in Kampuchea,
but many of them reirerared their view
thar the cutrenr agreement should be
maintned whereby UNICEF would be
telieved of itx lead-agency tole by the end
of 1981,

Assistance in Africa

The Board approved 327 2millioa® for
special astistance for Angola, the Cenrral
Aftican Republic, Chad, Ethiopia, Mal,
Muunitania, Senegal. Somalia. the Sudan.
Uganda, Upper Volta. Zaire and Zim-
babwe. In addition, approximaiely 817
million m “noungs'” for these speaal
situanons in Afnica were approved,

Caupht up in a mounting cycle of eco.
nomic hardship, natural disasters, armed
conflicc and substannial movememnts of
populations, Africa is today 2 contincnt
whete, in the 14 most crincally affected
countrics alone, neatly 40 million people
arc sulfering {rom acure chorrages of
warer, medicine, vaceme and food,
Mathers and children ure the maost

'_:l:l' Mﬂgnﬂ'ﬁ* By -J.:"l'rﬂ‘u -}l,.rﬁfn

senously affecred and disease and mal-
autrition have resulted i high child and
mtant mortaliy

The growing problems of Africa were
onc of the cenual ssues dunng the
Bouard's general debate, There was con-
aensus an the Board , somie of whose African
members particulatly siressed the impor-
tance of increwsed immediate assstanee,
that UNICEF must he more concerned

wirth children in the Afnican conunent.

The Arab Gulf
Programme for United
Nations Development
Organizations

The Board expressed irs apprecation
for the wark of 11 R M. Prince Talal Bin
Abdul Azir Al Saud of Saudi Atabm, who
was appointed as Special Envoy for
UNICEF in April 1980, Prince Talal has
conninued to serve as aspokesman and ad-
viiare fur UNICEF on the needs of child-
ren in developing countrics during 1951,
and in this connection he visited pro-
grarmmes in Indio and Kenya. Since Apuil
1980 he has also visited the Heads of Stare
of a number of Eutopean countries and of



many Arab States (o generate 2 worldwide
dialogue on children’s needs.

At Prince Talal's initiatve. 1ater-
ministenal committees have becn cstab-
lished in these Arab Stares, Sudan and
Pakistan w consider the problems of
children and co-ordinate action ta meet
them.

In April 1981, as a result of Prince
Talal’s tmitatives, a statement of prin
ciples was signed by Bahrain, Iraq,
Kuwait, Oman, Qarar, Saudi Arabia and
the United Arab Emirates on the
establishment of what has subsequently
become known as the Arab Gulf Pro-
gramme for Unied Nadons Develop-

At the mitiattee of HRH
Provce Talal Him Abalul
Azrx Al Sawd of Nawai
Arals, an Arad Gulf
Programsa for Ulnsted
Narioni Develapment
Organczations bax deen
established. Prnee Tolal
hias served ar a spokerman
and sifvocate for UNICEF
on the needs of ehediren
sinee b apborniment as
Speaal Emvoy for UNICEF
e April 1980, He 1 bere
ween On J eiiir 19 Dedia do
famediarme Fimself watd
UNICEF sinasted
frngrammes

ICEF H886/ Saryan

ment Organizations. The first annual
comribution to the programme, in the
amount of $60 million, was announced
by Saudi Arabia early in 1981, and a fur-
ther §71 million has subsequently been
pledged.

In reporng to the Execuave Board,
the Executive Direcior staved thar UNICEFP
and [INDP were expected 1o become the
principal beneficiaries of the Programme
The Executve Bourd expressed gieat ap-
preciation for the dedicated effons of
Prnce Talal, and for the substanual
crease in UNICEF's resources which could
be apucipaed v was hoped that con
rributions from the Programme could be
madc on a regular annual basis so a w
enable their use for long-terin purposes
The Programme i expecied ro make a
contribution o UNICEF before the end
of 1931

I'he Bourd ulso noted other encourag
ing fundraising developments, locussed
on increasing voluntary contributions
from the higher-income o1l exporming
vountrics and from those industrial couns
tries with relatively low per capita contr
burions. Among countries which
substanually wcreased their contribu-

ALy



fions i 1981 were Ty, Finland | fapan,
the Unied Kingdom and Denmuark
which ulso donated expanded facilimies for
UNIPAC, UNICEF's Packing and
Assembly Cenue in Copenhagen

General Asembly Resolution

on UNICEF

The Bourd nored witly grear appiecia.
uon resolunon 35779 of the thiny-fHifth
sesspon ol the Generul Assembly adopied
by consensus on $ December 1980, This
resolution cummended LUINICER s palicies
aned acivinies aned wrged the Fund, with
the support of its national commutees, 10
“responsd imaginacively w its impoream
tesponsibilines in the ollow up acovities
ol the Internanonal Year of the Child, in
tlose cu-operation with concermed organ
wzavons of the United Nations sviems
und with the international community
m-ncfalh."

The Bourd affiermed s deternunanon
W carry out s functions and respan.
sibilitics as lewd agency of the United Na
tions sysiem responsihle forco-ordinating
the development aspeas of 1YC follow-
wp avtivines, Tr also affinned s deters

Al

fnation to woih o achieve the goabo and
ohjectives of the new internanional
development staregy

Unired Nations Special
Sesston on Disarmament

The Board recalled that it had sent 2
message 1o the 1978 tench Speeial Session
of the United Nauons Genetal Assembly
on Disarmament, Lo that message, the
Board had appealed 1o the Asembly 1o
take whatever steps It could 1o assure thay
there may be a reducuon of armamenis
expenditure so that a portion of savings
could be channelled towards meering the
minimum requirements of children
everywhere

Possible enlargement of

the Executive board

The Excoutive Board cxpressed ns
regrer thar it had not been possible o
reach 3 conscnsus on the subject of possi-
hle enlargement of the Board. (The chair-
man had proposed an enlargement fium
30 w 36 membets.) o was believed,
liowever, that such consensos may be
possible through furcher consuliations,

The new Board Chatrman is requested o
continue informal consultations with all
Board membersio order to make i recom-
mendaton on the mairer at the speciad
session of the Board laver in 1981 or its
next repular sesston in 1982, The Board's
recommendation would then be
presented ro ECOSOC and 1o the General

Assembly for approval,

Tributes to retiring staff

At the dlose of the Board session, Mi
Grant and mauny delegares puid special
tribute to reviring UNICEF srafi
members, espectally :.Euz:t senior officials
who will be reuning from headquarrers
later dus year. They are: Mr. EJR
Heyward. Senior Depury Execurive
Direcror: Dr, Charles A. Egger. Depury
Execunive Director and Emergency Ad-
minstrator pro sea; and Mt, John Char-
now, Secretary of the UNICEF Exciu-
tive Board and Chief of the Non-
Governmenial Orgamizavon (NGO)
Lizison Office. Beiween them, these
three men had conunbuted 100 years of
disumpuished service to UNICEF and o
children around the world, Their con-
rbuton would he preatly mussed.
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Y 4. UNICEF finances

INCOME

UNICEF s icome enmes from volan-
wary contcibutions by governmenrs and
indmaduals. Income mm 1980 rotalled $3 13
million, $60 mullion {24 per cent) higher
than in 1979, Iacome for general
resources of §20% million was $22 million
maore than for 1079 (a 12 per cent in-
crewse ), Comnbupons for specific pur-
poses, including $34 million for the Kam-
puchca relief operation, amounted 16
§108 milion. which was $38 million
mare than 1979 (4 94 per cont increase)

Including che amount of Kampuchea
relief, 73 per com of the income ame
from governments; 10 per cent from
private sources (Fund-raising campaigns
by National Commuuees for UNICEF,
sale of greening cards —five pet cont—and
individual donations); two prer ceni from
the United Nations system; and five per
¢ent rom miscellancous sources. Table |
{page 44 ) shows UNICEF income during
the years 1976-1981 by source (sec also
chart, page 50).

Ciovernment contributions for general
resoutces wcreased by 314 mullion o 2
wial of $147 million, a rise of 1en per
cent. Government conttibutions for

speailic purposes, including $48 mlhon
for the Kampuchea reliel operation, in.
crcased by $29 mllion over 1974 (a 57 per
cent inciense). Government contnhbu-
tions are listed in tble 2 (page 19).

Table 3 (page 48) lists, by counury,
non=governmental conubutions receved
in 1980, wealling 863 milllon (a8 com-.
pared ro §30 million in 1979). In addiwn
(i ey proceeds from greening cards, these
contributions enme from fund-raisiog ac-
nvities of Navoonal Communeees o
UNICEF Significamt support also con.
tinued 10 come from other nen-
governmental organi zations

Conuributions-m-kind are nor listed as
income i UNICEF financial accouns In
1980 these donatwns-n-kmd delivered
through UNICEF, mainly m the forn of
childeen's foods, were valued at §11
million.

Considermp the warld eronomic snug-
twan and the uncettanty of the imirg of
availabilivy of expeaed subsmanoal hxure
contributions, a tange of income projec-
vons was discussed ut thie May session of
the Fyxecutive Board The muliiear
financial plan. as presented in the
Mediwm-Term Wark Plan documeny,

prupeeted an mcome trom all souices of
$470 million 10 1981, $540 millon i
Ivn2, $620 millon i 1983 and $710
mullion in 1984, Duning the Board Ses-
sion @ lower range of income projections
wis discussed: $415 million lor 1981,
$420 million for 1982, §370 million fou
1983 and $633 million for 1984. Allow.
ing tor a presumned oue of nflagion of
eighu per cemt per annum affeering pur-
chases by UNICEF, the projecied incrcuse
in uwome over the perniod 19821984
would not be a large one (below six per
cent pes annum ). The lower income pro-
jecnen o $413 nllon tor 1981 was made
up of §204 million lor general reseurces
and $151 amthon for supplementary
funds

Financial Plan

Consideranon of a range of iowine
projections led the Board vo note a revised
financil plan lor peneral resoucces for
1981, showing ““firm"" commuments and
expendirures consistent with the lower im-
come mange. and 1 ‘conungent’ plan
based on the general resources income
projecnons gwven i the mediome-ierm
workplan, m be used w the oxtent chai

il




these higher incume projections are
tealized. Firm commitments for pro-
gramme eo-operation are one-cighth less
than the amounts shown in die pro-
gramme recommendations. This revised
plan s reflected in the lower figures fur
1981 shown in table 7. In view of uncer-
tainty about income prospects, the Hoand
did not approve any tolling financal
plan, which normally would have extend-
ed 10 1984,

Pledging conference

At the United Nations Pledging Con-
ference for Development Activities held
on 6-7 November 1980, the total pledged
by governments 1o UNICEF's general
resources for 1981 amounred w §108
million—an incresse of $30 mullion over
the amount pledged at the 1979 con-
ference. Hased on past experience, the
toral pledged to general resources was
estimated to reach $167 million in 1981
This estimare was tevised in March 1981
1o $155 million because of changes in
the rate of exchavge of contributions 10
the Umied Stares dollar, and it was
recogmized that further changes nught
reduce the tatal further. Table 1 shows a
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projection of $203-§25% milbon, based
on expectations of addmonal contnbu-
nons decided upon since the pledging
conference. including from the Gulf
Atab States Programme for Umired Na.
tong Development Organizations

Contributions for
specific purposes

For some years, UNICEF has appealed
to governments and non-governmental
arganizations for conuibutions to long-
term projeds for which UNICEF's general
resources are insufficient, and for relicf
and tchabiliation in emergency sitos-
uons, During the period 1976-1980,
:]ighlll_r over one quarter of the funds
commutted by UNICEF came From such
specific-putpuse contributions,

Projecrs funded by speaific.purpose
contributions arc prepared in the same
way as those funded from pencral
resources. Most are in wounirics «lass-
ificd by the Unned Nations ax least
developed” or ““most serivusly af-
fecred™

Ar s 1981 session, the Executive Board
“noted " 49 new projocts amounung o

§15¢ million 1o be carmied out if specific-
purpese contniburions can be obamed

These, together wih previously *‘noted™
projects, brought the mial needed for
such projects to mote than £3 10 million, *

COMMITMENTS

The use of UINICEF resourees s decid
ed by the Execuuve Board, through ap-
proval of commimmens [or co-eperation
i programmes and for budger support
l"'l‘(.'l;ml‘l'lﬂlt COTImItments anc Dr[fll JF'
proved for several veass, sometimes for
the period of the counuy's development
plan, n order to give more support to
long-term effons woimprove the situution
af children,

A special sesion of the Board in
January 1981 commined $11 million
from peneral resource: o inciease im-
mediate assistance for special sitganons in
Africa. Avies repular sesaon in May 1981,
the Board approved for muluyear im-
plementation new progrmmme com-

"F.ﬂ# rnﬁ;mu.'mn about ihere preugecii cenw e
found in che UNICEF pafdication, Propoal;
Jur Supplementary Fuwiding, volyme 8, 1081



miments 0 be funded from general
resources with a firm woral of §307
million, and a *‘continpent”™’ 1oal of
$351 mulbon,

The remanimg one eighith ol pro-
gramme commitments above the firm
level, wmounting w $44 million, would
po into effect in 1981, 1o the extent tha
income was received from general
resources over the amount of $264 million
given an the revised Liom linancal plan

A commurment of $5 milhon was made
w cover the revised admimiseranve and
programine suppoit budgers lor 1981,
bringing the twral firm commuments ar
the May scesion ro §312 million

Table 4 (page 49 ) shows, by iegon and
type of programme, the balance of com-
muiments avadlable for use sfrer | January
1981, amounting 1w §521 million, and
the commirmenis approved by the Board
at s 1981 sessions Additonal com-
mirmenis are cipecied duning the re-
mmnder of 1981 as a result of the funding
of noted projecs from supplemeniary
comuibutions and comnbunions to relicf
operations, These are expected 1o be i
the order of $140 million

EXPENDITURES

The Executive Director authonzed
expenditure o fulfill commitments ap-
proved by the Board lor co-operation in
programmes and for the budget. The pave
of expenditure of programmes 15 based
on requirements, depending on the ex-
ecution of the programme by agencics in
the country concerned,

During 1980, UNICEF's total expen-
ditures for programmes were $314
million, Thic was §53% million more than
in 1979, 2 21 per cont increasc,

Table 5 (page 50) shows UNICEF ex-
penditures in 1980 compared with 1979
by a major government ministry having
predominant responsibility for a project.
Table 6 shows 1980 programme expen-
dicures by country

LIQUIDITY PROVISION

UNICEF has to work wirh counrries in
the preparation of programmes for ap-
proval of commitments by the Execuuve
Board some two to three years in advance
of major expenditures on those pro.
grammes. Furthermore, UNICEF does
not hold resources w cover the cost of s

commitments, bur depends on future in

come 10 covel {uture expenditure from
general resources, The orgamization,
therelore, needs a liguidity provision of
funds available 1o meet differences bet-
ween planned and actual income and ex.
penditure for the next two years, and 1o
provide for expenditure during the firs
four manths of the year when few con-
tributions are pad bue expenditure is
necessary at approximately the wverage
muonchly rate,

Ar the 1981 session, the Baard had
before it a repont by the Execurive Direc-
tor on meecting UNICEF's Liquidity
needs. In thisreport he repeared the view,
presented 10 the Board ar ns 1980 session,
that he should be granted authority w
negotiute stand-by lines of credit with
first-class internarional banks as an over-
deaft arrangement. o be used, when
needed, 1o meet the scusonal imbalance
in cash flow. The board did not accept
this proposal, and concluded that
UNICEF's presemt liquidity policy was
adequate, subject ro 2 minimum general
resources cash balance covenng at least
onc month's general resources payments
ar the low point of the year (April Aoth)
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TABLE |
UNICFF mncome, 1976-81%

1976 1977
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I'ABLE §

1980 aon-governmental conrabuions n s dollss)

Comntnes where aon governmental contritnrons exceaded $10,000
ifigires tnsbade procseds from greating card mlest

Algena 14430 Creamiany, Federul Pakiveas . . 6,493 Unined Repuabilic of
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TABLE 4

Balance of commitmenis for future expendinures as ol 1 Janusry 1981 and commitments approved by the Board in 1981, by
region and rype of programme # (n deasid of LS dellirs)
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Wated supply und unleaion 14,237 LE] 23,782 | 1L, 450 - BA, L0z
Child auention . . 5,303 T4 il y.2 21941 ] L4060 5037
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CHART
Toral 1980 income from governments, intergovernmental TABLE %
organitations and non-governmental sources. Expenditure tn 1980 compared with 1979
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TABLE 7
UNICEF's annuoal incume,
exspendituce and funds-in-hand,
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NATIONAL COMMITTEES
FOR UNICEF

The Natmwnal Cowemiliers tos
UNICEF. normally orgustized in jis-
dusirsalized voumtioy, plav an imporews
role in helping o getierate 5 betier
windetstanding of the veeds of ehildiroan
developing countries end ol she wotk of
UNICET The more than 30 Cammicters
ure voneerned widh iboreaning Suane al
suppont for UNICED, eilier adiperily
theauph advocsey, eduaion and mion
muatewts, o dieettly rhiough the wle ul
grevang cande ard othey Fund-rigiog
ACLv e

In B0 UNICLF reveaved §39 0
authon collected wuder the wispices of
rhe Navwmal Camppintses (oompanal ne
$52 S willion the previous yewr ), Al in
1080, o $17 million in e iooome was
recewwed from the Greeting Cand Operass
iy, G which the Cominmices were thy
i sales sgening

he year followag the Tneeymanionu)
N of thie Chold suwa sontiniang goowth
alEong ihe Manomd! Commuters Pt
iulary m fundimsiog, prometionul
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development education, As an importam
aspect of their fund-rasing Commitices
underrook new mitiatives including
“Sports for UNICEF'"™ and the co-
production of films involving both
UNICEF and filin producers. [n addition,
a number of national celebrities have con-
inbuted 1o Committee special events in
their own counuy us well as to campaigng
in countries other than thewr own

GREETING CARDS

Duning the season ending 30 April
1080, 115 million UNICEF greering
cards, 694,505 calendars, 283,956 packs
of stanonery and other relared iems were
sold in 133 countnes, Most of the sales
were made by a nerwork of volunteers
working under the auspices of Mavonal
Committees lor UNICEF or other non-
governmenial organizatons. Ner income
to LINICEF from Greeting Card and
relared operacions was §17.1 million,
some of which 15 included in the revenue
collected by Navonal Commutiees re-
teried 1o an the preceding paragraph
The 1980 net income represented a 4.9
pel cent increase over the previous year's
tigure of $16.3 million
%

New products, carefully selected 10
meet established criteria, are being
launched successfully, as illusirared
by the U-N. Flag Stamps Programme. |1
is expected o yicld §1 million per year
m ravalties w UNICEF over a 10-year

penod,

RELATIONS WITH
NON-GOVERNMENTAL
ORGANIZATIONS

Ower the years UNICEF has developed
working relationships with non-govern-
mental organizations (NGOs) whose
work bears on the situation of children,
Many of these organizanons (proles-
stanal, development assistance, service,
religious, business, trade and labour
organizations) huve become wnportant
supporters of UNICEF, both by providimg
u channel for advocacy on behall ol
children, and by dwir participation in
fundramng and in programmes,

Non-governmental organizarions also
provide UNICEF with informauon, opm-
wn and recommendauons in fields where
they have spenial competenee, and in
some cases undettake studies an behall

of, or in ew-opetaton with, UNICEF
Following one such special study on
childhood disabiliny undertaken by
Rehabilitauon Internatonal, an ongoing
partnership has been dévelaped berween

the two organizations w reinfore mutual

elforts.

As 2 result of the IYC, many non-
governmental organizations expanded
their acuvities, ar thett fund-raising and
advocacy efforts, on behall of children,
and others nor sraditonally concerned
with children became involved. In order
to mainrain this new momentum,
LNICEF s continuing to foster the rela-
tionships among NGOs, and beiween
NGOs, Governments and UNICEF

Any NGO which enjoys consuleative
status with the Econenuc and Seaal
Council arany of the specialized agencies
of the Unired Nations xyszem is cligible,
upun tequest, for consulisuve starus with
LUNICEF, A non-governmental organiza.
tion Committee on UNICEF represen
more than 110 internanional organiza-
tions with consultarive status with
UNICEF, and since the IYC, has expand-
ed s outreach vo more than 300
OFRILZ LS




Further information about

UNICEF und its work may be obtained
from UNICEF otfices and Nutonal
Commirttees for UNICEF

LUNICEF Headguarters

Linmed Natons, New York, New Yok 10017

LINICEF Offrce For Furope

Palais des Narwns, CH 1211, Geneva 10, Swaperland

UNICEF Reguonul Office fur Fast Afies

PO B 44145 Nawroln, Kenya

UNICEY Regional Office for Wess Africa

BP 443 Ahudjan 04, Ivory Coast

LINTCEF Regional Oflice for the Americas

Caglla 13970, Samiapo, Chale

UNICEF Regronal Offtee for Bast Asta and Pakitan

PO, Bax 2-154, Rangkok., Thatlsnd

UINICEF Regronal Office tor ihe Exstern
Meditenanean

P 0. Box 5902, Beurus, Lebanon

LINICER Regiluml Ollice for South Ceneedl Asia

11 Jorbugh, New Delhi 110005, India

LINICEF Office for Awstralia and New Zealand

Ge.P.0O Box 4045, Sydney NS W, 2001, Australia

UNICEF Off e for Tokyo

¢/o United Natons Informatiom Centie

22nd Floor, Shin Avvama Building Nishikan

1-1, Minami—Asyama 1-chome

Mipago-ku, Tokyo 107, Japan

National Commuttees for UNICEF

ALSTRALLA

UNICEF Comamitice ol Australiz
L0 Castlemragh Sereet
ALS-Sydocy N.8W, 2000

AUSTRIA

Ausiaan Comminter for UNICER

Vierma Interpaiwenl Centme
(UNG.Ciy)

21, Wagtamer Suwne U

A LR Vienna

BELGIUM

T lghan Ciommittee lor LINICEF
1. muie Joneph -Rone 9

B 1040 Brussels

BULGARIA

Thasljarran Nunonad Comminee o
UNICEF

/v Minvisary wll Public Flestiy

5, Lenin Macr

B, Salia

CANADA

Carmdon UMNICEF Cammiics
448, Moun Pleasant Ropd
CDMN-Tomnte

Cminarss MAS 7LA

CAHCHOSLOVARKILA

Cows huisibovak Commites fog
Conperaimn with UNICEF

Darectod of the lininte of
Experimental Medicine CSAV

L vemnocnice 2

5 138 08 Prague 2

DENMARK

Dlanish Communiee for LINICER
Hillevdvey, B

Fulavnea

K- 2100 Copenhagen

FINLAND

Foaniahy Communee (or UNTCEF
Pigen Rowbestinkg 1)

ST-on1 50 Heksnhi 15

FRANCE

Fren b Gomuminees Lor LINICEF
35, rue Feliicn-Davn|

F-T1781 Puw Cedex, 16

GHRMAN DEMOCRATIC
REPUBLIIC

Mavonal Coomminivr bor UNICEF of
ihie Gevnan Dermpcranio Republis

Wassdanicr Srase 3

DR 1044 Berfin



REPUBLIC OF
Crerman Commmitee fur UINICEE
Simnfelder Coasie 0
D500l Culogne 1

GREECE

Hellenue iNanionzl Commiives fon
LINICEY

Xenibs Soret |

Lil-Arhens 411

HUNGARY
Hunganan Navonal Compntios fia
LUINICEF
iR o
H- 10 Budupes

Truh Nagioiial Coamniier (e TINICEF
4, 51 Andtew Suees
IRL-Dufblin 2

ISRAEL

lerasl Narienal Committee for UNICEF
PO Box 4Ry

1L Jerualem

ITALY

fialian Commtier for LINICEP
Via Sforza, 14

1guiga Rome

S

JAPAN

Jagran Assocsanson fom | NICEF. B
=2, Aabudas 3-Charne, Minin-ku
J-Takyo

LUXEMBOURG

Luxrmbsiarp Comeureee e ENICEF
[

L Lorvern kg Crare

NETHERLANDS

Netherlands Comminer fur LINICEF
Hankaviraar, 128

Pasthuy #5447

NL-2501% €N The | lague

NEW ZEALAND

rw Zoalan] Munonal Committes
for UNICEF, lo

5T, Willeston Sureer

G PO Box 122

NEWellmgan |

NORWAY

Nuorwegian Conmiter fivw UNICEF
Olal Rayes Plass 8

N4ko %

POLAND

Pollsh Ciwmmunee of {moperai
with LUINICEF

ul. Moknoowska, 14

PUARS | Woraw

PORTUGAL

Puttuguee Commiie for LINICEF
Riug Alineals o Sowss, N 1L 1*
P 3000 Lislwony

ROMANIA

Komaman Mol Commater
Jor LiNICEE

8. Seracda Onesip

R 0000 Paw e |

SAN MARINO

Mational Commugaon for LINICER
of S Mansia

el Segeenpria ol Sarano per gl
Affan Esnen

SMaT0%] San Marho

SPAIN

Spunih Communee for UNICFF
Maunicoo Legendie, 36

Aparaada 12021

E-Madnd 16

SWEDEN
Swedish Committee fir UNICEF

Skolprand,
Hos 151 14
S M 83 Stoekholm

SWITZERLAND

Swais Commineee for LNICES
Werdsenass 16

CHi-8021 Zusich 1

TUNISIA

Tunistan commine for UNICY
Le Calynee

Facalied B Buleau 19%

T Toums

TURKEY

Turkizh Nunonal Commiiine T
LINICEF

Avarurk Bul, Na, 32%/%

TR Kavaklidere- Arikara

UNITED KINGDOM

Uningd Kingdom Commiiiee b
[ PNICEF

4608 Chnabutgh Sieer

Cal-Londaon MW APL

UNITED STATES OF
AMERICA

Unived Seares Cionmmuizes for
LINICEF

531 Ezn YEth Sifect

LISA-New York, New York 10C

YUGOUSLAVIA

Yugorlay Commuree for
LINICEF

Bulevar Lenjing 2

Palata Fedensoje-Zupadoo Keill

YU-11070 Nove Belgrade



Limson Offices

CYPHRUS

Urnied Nations Associion of
Cyprus,

Sub-Committee for UNICEF

14, Makarios 11 Avetiue

Miess Bidg., No, 2, 2oud floor,
Office Mo, %

P.O. Bax V508

CY Nacosa

ICELAND

UINICEF i lecland
idv. 30

15. 108 Revkgavik

UNION OF SOVIET
SOCIALIST REPUBLICS

Alliance of Red Cross and Red
Creacent Societies/ Sojus
Ohshchiesty Krsnogy Keena
i Krasnogo Polumesiaisa

1, Cheremushkinska Proczd, ¥

SU-Mascow 117036

The following documents and
publications provide additional
informartion about the needs of
children and the work of UNICEE:

Ar overnew of UNICEF podieces, organization and
uttrking myeihodr—C EF R.5% (E/ICET/ 610/ Rev 1)

Gemerad progress report of the FEscutrve Divector, 19] —
E.F.R.5 (EFICEF/ 681, Parts 1.1V and Add 1),
including: Inttoduction; Programme progress and
wrends, UNICEF s invalvement in emetgency rel of:
Infant and young child feeding: UNICEF co-operstion
in the Imeroationl Drinking Water Supply and
Sunitation Decade (1DWSSD), Urban iomponerms i
Lountry programmes, 1980, Aliconative programme
appriaches in counries with different socio-coonemi
s mns; Finsncial and supply matten; Nation d
Commirtess, nonspoveenmental Grganieaiion.
informanon and greeting card sales

Report of the Executive Board om sts 198) serian—
C.EF.R.S™ (E/ICEF/68%)

Meddewm taren work plam fur the perrod | 980195 8—
C.E.FRS%E/ICEF/L 1425)

Propowals for supplementery fumding, vol §—
E(58A/57)

Frnamerad mpot and starements for the year endea 3l
Decermber 1o80—E FR.5* (F/ICES AB/L.223)

Prosgress repors am the emplementation of 1he premary
bealts care gpprob—E.F.RS5® (BICEF/L 1424

UNTCEF: WHO gt siwafy an mateomal aecimmon-smasing
ﬁir‘bn'wur_y health care —E EHR 5% (EFICEF/L 1413}

Ouetlrme iaf @ pornt programme for UNICEF snd THD
reganding chfubood dicabiiity, fegimming durmg the
Imternational Yeur of Divlled Peromy Y0P =
E.F.R.5* (E/ICEF/L 1428)

Eaport of the UNICEF WHO Jaint Commidtee om
Health Policy (JCHP), tweniy-therd senson held v
Gemird, 23 February 198;—(E/ICEF/L 1429 and
o 1)

Les Carnets e " Enfance | Arignment Chuldren, 3
quarterly review publuhed by UNICEF - E F®

UNICEF News, publishedd quanerly by UNICEF
—E.F5

Fa iy sbows UNICEF, 19801981 (leafler)—E F 57

Informearcon Bedlerin, published five umes 3 year by
UNICEF—E

Stare of the Warld"s Chaldrer refogrt and press ki,
published annually by UNICEF—E.F.5*

Chilid Referemce Bulfetm, published by
UNICEF—E.F.5*

*Nocumeiis gnd publications ace available from the
MICEF offices listed abowe in the languages
ndscated. Al Amabic. Cl/Chincse, E/Bnglish,
F/French, RfRussian, $/5panish
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