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olenracts ot man

and e chal-

lenved rhe con-
scienice and resources of ot
globsal village last year as ravely
betore.

UNICER was involved in 50
major bumanitarian reliet oper-
nrong caused by evenes which
ringed from droughe and Hoods
to volcanic eruprions and civil
wars, Long wone are the days
whien the world was Blind o suf-
lertng in far-off places. A revo-
lution in communications has
mude it impossible roconcenl
[arze-seale famine or violence.
O for our leaders o avoid the
quesnion: “Whar are vou doing
about 1"

Television and news-hungry
el Iave brought these ‘o’
emerrencivs intoour homes, our
UI.I]L\.':' :-ll'h.i VLT s i‘(ll]lﬁ. Th(’.
world of grm resches our to os
evern as we wair on line ar the
superimzrker or the bunk. We
citny turen a blind eve but the
inpring af suflering is not casily
erased. At the very leasr, we
have 1o ask ourselves: *What un
we going to do about it?”

In developing countnes, 1ele-
viged images ol the envirmment
and Hitestvles o the industrial-
ized world also have the power
toshock and Invire comprarison.
Awareness of « PPOrTUITies else-
where in the globul village has
fuelled democracy movements
and helped o break down bar-
tiers, Overpower authoritarian
regimes and rranstorm the con-
ducr of nuoional und interna:
tiona) affairs,

The urnphu: repetition af
scenes of violence and suffering
has i downside. The recent pro-
lifernton of emergencies shour-
Ing foraurattention carries with
irrhe vk of ‘compasston fatieoe’
—gnumbing of the senses, vean
alsodisrore perceprions of the
scale of suffering in relation to
ammn needs elsewhere.

In 1992, the world was
shocked by the deaths of about
500,000 chuldren asa resulr vf
Toud’ Emergancics, The an-
iniished faces of those ¢hildren
fromm Somplia, the Sudan, for-
mer Yogoshwia and other dis-
rant lands were i onr Living
raoms nighe after night.

Whitr the carnetas missed last
vear were rhe silenr emergencies
= the hidden sultering o) mil-
lions of other child vietims of
malnoreinion,  Jdisease  and
endemic poverry, The cameras
missed the ‘silent” truuma of
death — death beeause childyen
were not immunized, because
rher commuriries lncked sate
water and sanitation, and
hecaiise their parents were un
aware Of oral rehydravion ther-
apy (o), They also missed rhe
rens of thousands of otherwise
healehy clhildren who went
blind because their parents did
not know thar viramim A in rhe
right Toods or s capsitle éonld
save the sight ot a san or
daughrer.

The Jdearhs of some 5,000
children every dav from diar-

rhoeal

passed

lI\'l'i\'l.Il‘:'ltlnﬂ

lurgely unnotived by the niedis,
Ti'll..' Tl.l‘L'lI.“ 1||l‘ Ihl."\l: [ lllld't'”
were overshadiowed By the wle
vised pratile of 1,000 children
“'Il\] l.I]L'{I l".lL_ll l.|.|\' nr Tht" Ilt'l]_'] W
o the Somalu emergency

Such silent emergencies
clnimed the lives of nearly 12
millon of the 12,3 avillion ¢htl.
dren who died in 1992 and will
take ar least as many azain this
year. We chnnot allow those
JL';II.IIS o remanre in II'L’f Eh‘dd-
aws, deane 39,000 children are
Jving every day, the great major
iry fromecauses which we can
prevent it very low cost. No
earthqunke; flood or war has
taken the lives of 250,000 ¢hil-
dren ina single week, and yet
that s what 15 happening week
atter week i the world's pourest
waintries

The mrernational commu-
nity must also come o terms
with the facr thar increasing
demands are being placed on
lmited resonrces, Al the rirme of
wrnting there were -F.l civil and
erthmc conflicts raging around
the sworld, in addicion o mrurd
-ilh‘:iih‘rﬁ ,""'ld d'll" I.l“”l \”]IL' \]IL‘”{
EMOrLency.
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INTROEN TN

UNICEF has inihated
'education lor peaqe’
[:.mgrormm_-‘-s ir“r
countries where amed
conlic! has closed
schools and disrupled
childrens lives. Here,
children flom very
different cultural and
religious backgrounds
leam to accept these
differences, working
and playing together
ol d peoce camp
aulside the wor zone

Every lite is prectons, and we
welcome the increasing inrer
aational response ty the hres
sparked by loud emeriendcies,
but the nanons of rthe world
st also invest e more than
they do today in their preven-
non, As the Secretary-Ceneral
0l TIH' llliill‘tl Nt rions "Ii'."\\l'l.l
in s ."\ﬂr‘l"lll:'l tor Peace reporr,
there 1s o enrical link berween
democmcy and rhe satisfaction
of people's basie needs and aspr-
rutions through development,
The alleviation ol poverty's
worst manifestanions sarly in
children's lives can Jdo much to
break rhe cyele of wanr, frusera

rion and social disaffection that

5 ar the roor of so0 many of

roday’s conthers. There ts.a erit-
il need as well ro educare chil-
dren not only in the ‘three Rs'
but also m tolerance tor erhinie,
culrural and orher communin
ditferences.

This i not Lleopian thinking.
In Lebanon and the Philip

pines, ‘education for peace’ pros

prammes supported by UnICER
have shown thar much can be
dome rowarils waching ehildren
to get along with their TIL‘iLi}I'
boure sind reduce condher,
Immunizarion is perhaps our
h{.‘hl‘ '.‘.\':I“Il—"l ot I—.‘r\'\‘Lfll{ll i '-I”l'l
what we can accomplish by
estemding the reach of an
.]fl'l'rl"._l:rl'lii,' l'!_"(l'lh-'-lu'_':\. Tlll.'
campaten for universal ¢hild
immunizarion {Uai), led by
vinatc R and rhe World Health
Orpanization (WHO), 15 now
reaching more than 80 per cent
of the world's children with vac-
cines against six child killer dis-
eases before their firse birthday,
Olur target is Q0 per cent cover-
ML \\'H‘IIIII Seven veoars. Ll 1s
saving over 3 million lives every
vear ar a cost of between twi
:H'u_l lf'll'l:l_' ._i- 'l“isr:i per Lij‘llln.l
Ambitious bur doakle eoals
Wiere <Il,IH[‘|i_'~_I by the world's
[1':].11']"% ar I'|'1-." I'\le‘llllt’ “f'"tlrld
Summt tar Children in 1990
In the grear majority of coun-
rries, natlonal programmes of

action (MiAs) o seriously pursue

those Qoals have been, or are
béing, prepared.

“-1““' gl'ﬂll‘- foor I.:{I.ll'xJ"L'H i lill.'
1990% are mer, the world for
today's generarion and future
penerations can be o safer, more
peaceful place, With a restrue
ruring of nations' priorities to
give children n firsr call on thei
resources, we can reduce infant
||]1L{ illi'il |]|{l[[:!]|f\' 1-‘\ Qe
third. We can halve maloutri-
tion, illiteracy and maternal
mortaliey mres, We can provide
universal nccess to safe water
supplies and sanitation facilities
and we can meet our immuni-
Talion rarget,

\X{IL' \\'l‘l[]lli ”l'l.‘ll VEry ||r|if
new money to achieve those
objectives. We estimate that an
additional US$25 billion a vest
would be sufficient ro tmplement
the goals of the World Sumnt
for Children and that most of i
could be found within existing
local and official developrment

assistance (Opa ) budoers

=
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Developing countries are
trving to find two thirds of that
amount by rerouring resources
[rom less productive areas to the
social sector. There has been an
encouraging shifr in attention,
in Africa and other developing
regioms, towards the need to
develop nations” human capital
At the present time, only about
{0 per cent of government
spending in the developing
world goes towurds basic nutri-
tion, health care, water supply.
sanitation, primary education
and family planning,

Industrialized countries have
heen asked to hnd an exora
USHR billion u vear by rearmng-
ing their priorities as well. Major
donors currently spend less than
10 per cent of thelr Ona on
meeting priority human needs
in the social secror. 11 budgets
are restructured so that ar least
20 per cent of local and Opa
spending is earmarked for mect-
ing priority human needs, then
the Summit goals for children
woutld fall within our grasp.

Unforrunately, while the
world has become Increasingly
responsive to the loud” emer-

gencies, it is snll lagging in trs
efforts to alleviare the ‘stlent’

IV LTINS TR

anes where so much can be
dune with so lirtle addivional
commitments, What the mer-
narional comrmunicy must rec-
ognize is thar the two rravel
Rard in land, Doverry, wunt
and disaffection too often lind
expression ar the pomtof a gun.
Tragic events of the past yeat
should convinee nations that
prevention through develop.
ment is the least paintul and
costly course o pursie.

We can and we must break
the oyele of poverty, stckness
and violence thar squanders
children's potential and poisons
thetr view of the world at large.
Given the needs and the low-
cost solutions ar the disposal of
the Inrernanonal communiry, it
isan neressing obscenity nor o
act- Moraliry marches with
changing capacity. The decade
of the 1990s has ashered ina
new ery of apportunities for
couperarion and sucial progress.
We must seize it with both
hatds for our children roday and
for 4 herrer world tomarrow,

2 .9-,’/
e S L

J Jumes P Grant
Executve Dhructon

UNICEF issponds lo the needs
of wamen and children nol only
Ihtaugh its emargency
programimes, bul also by
providing continuing care for
Ihose caught in ‘silen!
smergencies, the viclims o
mainuiilion, disease and
poverty.
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1992 — A REVIEW

{& new wave ol emerpencies in 1992 served
notice that rhe world remains a dangerous
place, Many of the dreams of the post-cold war era
wete put on Lokl s rdvals in a host of cotnrries
pursued ethnic, religious, rermtonal and polirical
ditferences at the point ot 4 gun. Children, as
always, were among the first w suffer. Nature was
alsor relentless, Diroughr, floods and erher trau-
matic events chullenged the resources and logis-
tical capacity of developmenr and relief agencies
as never before,

During the veur, UNICEF was involved in
humanitarian responses ro children's needs in
over 50 countries, most of them very poor, and
many of them riven by facrions which complicated
the delivery ol emergeney supplies. With other
agencies of the Unired Narions, notably the

Inited Nations High Commissioner tor Refugees
(UnHER) and thie World Food Programme (wep),
and under the broad coordination of the newly
created United Nations Deparrment of Humani-
tarian Affairs, UNICEF is involved in 10 ‘complex’
emergencies.

LINCEF expenditures on humanitanan reliel
totalled almose USHI70 million. This was 22 per
cent of the total budger expenditures for 1992 -
rhe highest level since the post-World War 11
emergency ¢ffort — and over thirée vimes the
AMCLINE Spent on emergency operations (n 1990,

The strife and suftering in Somalia and in (or
mer Yuguslavia were emblematic of political com-
plexities which have stretched 1o the limit
LINICEFs capacity to meet the needs of ehildren so
clearly dratred in the Convention on the Righes of
the Child and rhe Declaranion of the 1990 World
Summir tor Children.

On numerous occasions, UNICEF found that its
abiliey to deliver humanirarian assistance was
hindered not by dithiculr rerrain or shortages of
resources, but IW lack of p(':]mf".ll will and respiect
for human rights, In several instances, protrucred
negotiations with rthe parries concerned not only
delayed relief etfores bue also added ro the suffering
and death sinong eivilians enoulted by the crisis,

Freguently, it became exceedingly dangerous to
deliver food, water, medicies and orher relief
supplies. In spite ol systemewide measures to
strengthen security during relief operarions, four
international and three locally hired Uicer seafd
menbers were killed in Somalia and the Sudin.

With the proliferntion of politically complex
emergencies, the Secretary-General of the Unired

Nations established the Department of Humani-
tavlan Affairs (DHA) o coordinare United
Nations reliet acrivities, The UNICEF Executive
Director rravelled to Somalia with the Under-
Secretary-Ueneral for pHA, and to lrag as leader
of a Unired Nutions humanitarian relicf delega-
tion. Mr. Granr also made two rips to former
Yugoslavia.

The heavy involvement in emergencies raises
basic issues of UNICEF policy and support for
longer-rerm development efforts to tackle poverty,
hunger, ill health and illiteracy. Most of the 13
million children who died during 1992 died as
resulr of 'silent” and mostly preventable emergen-
cies. The eradication uf poverty is the key to most
of UNICEF's goals for childeen in the 19905,

UNICE programmes in such chironic emergency
countries as Afghanistan, Angola, Ethiopia,
Mizambigue and the Sudan recognize this devel-
opment-emergency continuum by attempting ro
ensire that emergency activities, i the areas ol
health, water supply and sanitation, nutririon or
household fuod security, nor only relieve immedi-
are stffering but also accelerate rehabilitation and
development. Warer tunkers can provide relief in
the midse ot a droughr emergency, bur they are of
Licele use when rhe rains rerurn. Emergency
resources Il'r\'l:.\h’\'_i ma \\1‘” H.ntl I‘limu.]ptllllp, llt Y
ever, will mive o community the foundation for a

INOTE sveure fitmure

1wt EINTCEF Al A, R ivosey

Warring lachons penmil
ihe passage ol o relie
cormoy o delivel
Wpplies - Diankats,

clothing, food water
andd medical supplies
Ia children in need.
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LinilcCRER efforts o contain the silent emergencies
wrought by disease, malnutrinon and lliteracy
contiried o yield sfenificant gains in child sur-
vival, development and prorecrion.

[n'll'l'l“l"l'l:?lr'llll"l COVETage Wis "_1||‘1!..|ir|l.'t[ il.ni.l
expanded in a large number of counrries,
alchough the price vsacer paid for vacoines
increased by an average of 23 per cent. UNICEF
negorinted wirh !-«'uppl iers im rhe hn]lt: that they
would moderate their increases, and developing
conmtries were enconraged, wherever possible, o
begin paying tor their own vaccines through the
vaccine ndependence imtianve,

The global omal rehydration therapy (ORT) 1se
e reached more than 38 per cent during the
year, more rthan double the 17 per cent of 1985,
Bur some 3 million children died needlessly in
1992 from diarrhoeal diseases. Revitalized pro-
grammes are needed ar global and national levels,
and a seres of counrry-based reviews began 1o
exarmne governmenrs’ plans of action, geals and
training, together wirh nations’ capacity to pro-
duce and distribure oral rehydration salrs (Ors),

UNICEF expanded the focus and seale of (s sup-
port to Central and Easrern Enrope, the Baltic
States and the newly independent Stares, and
“'Urk btﬁtlckl Ui ‘!‘L' L]L'\‘Clt i["“'lt’“f (i! LOnmery I’\Ti I
grammes for Albania, Armenia, Azerbuaijun,
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmeni-
stan and Uzbekistan, A special representative
was appointed for Albania and the unicEr Rep-
resentative in Kabul served as focal point (or the
tour Central Asian Republics and Kazukhstom, In
February and March, usncer and World Health
Organization (WHO) collaborative missions witl
the United Nations Development Programme
(uNpe), thie Unived Narions Population Fund
(uNFea) and wip reviewed actions to deal with the
loaming crists of health and other urgent human
necds in 1 republics of the newly independent
Stares and the three Baltic countries. The mis-
sions recommended thar some US$420 million of
international support be provided during rhe
remainder of 1992 and 1993 for urgent health and
other human needs.

The special needs of Africa’s children, deaima-
tized by several ongoing emergencies, remained o
UNICEF priority. Programme expendirures in
Alrica incressed from USHZIO millian or 36 per
cent of total progmmme expenditures in 1991, w
LIS$284 million or 38 per cent of the toral in
1992,

Total LsiceEr programme expenditures for the
year totalled US$744 million — 26 per cent mare
than in 1991,

Dhuring the year, the numberof counrmies imple-
menting the Bamako [nitlative advanced 1o 25,
and the Initiative received incressing supporrasa
vitluahle alternative o tradivional mixes of public
and private health services, Although 22 of the
countriesactively implementing the Initiative nre
in sub-Saharan Africa, several countries vuside
Africa, including Myanmar, Peru and Viet Noam,
either received UNICEF rechnical support during
the year or asked about the feasibility of eommi-
nity-mmaged and financed healrh care for therr
[H:t'lpll.‘.'.

UNICER and wie wrote o all Teads of State or
Government during the year seeking their per-
sonal support for breastfeeding and the baby-
friendly hospital initiative (nrn). By the end of
1992, 122 developing countries either had raken
action to end tree and low-cost supplies of breast-
milk substitures or had never had theme In rorl,
767 hospitals are commitred o achieving or lave
already achieved baby-friendly status, having
undertaken the 'Ten Steps to Success{ul Brenst-
feeding' to promote and provide QpPLInum suppart
for breastfeeding,

The girl chilet Is still @ vietim of disctimination. but
moera countnes are cornmitted to improving her
cheances in lite:

LI EE=n e ||
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Mure than 100 Heads of Stare or Government
attended the Earth Summit in Rio de Janeiro
(Brazil). Agenda 21 — the Summir blueprint for
action - embraced the major poals Tor child sur-
vival, development and protection, rogerher with
the concept of primary environmental care (rrc)
The voices of the voung were also heard at the
Summit, which supported global forums for chil-
dren and youth,

One of the most alacming rrends in the wors-
ening acquired immunodehciency syndrome
(Aas) pandemie was a rapid global shitt i infec-
tiom tates towards Asia, the mosr populous region.
Wi prechered thar by midedeeade, more Asians
thian Adricans would be newly intected each year
AlDs is tking n heavy toll on vouth, who represent
an nerzsingly large propartion of the popula-
tions of developing nations,

During the yesr nutional proprummes of sctuon
(Mras) and the Convention on the Righis of the
Child have become important guidelines for set-
ting priotitics and strategles tor clildren’s well-
being. By vear-end, 127 countries hadd ratified the
Convention, and 9 out ol 10 children in the world
lived in countries with jpas, adopring or adapring
the goals of the World Summit for Childrer to the
f‘LITthIJI.\T’ circumstances of each country. Some
137 countries have prepared, or are in the process
ol preparing, Mins thar etfecrively translane their

lL‘iII..IL’I'_N" COMINiments to fl'll.'_' \r‘(fllll !Li Sumamir I dec

lararion 1nm measurable goaly wirh programmes
LLA) implc[nl.‘rlt them. LnICEF estimates that Y8 per
cent of children tn Asia, 97 per cent in Latin
America, Y0 per cent in sub-Saharan Africa and
83 per cent in the Middle East and North Africa
are now covered |‘|\' NI'AS.

The Nias and rhe Convention were also given
!_1|_)|I[1L"II Lmpetus by four regional meetings
focused on muobilizing commitments and
resotiives, | hese meetings were the Intetnational
Conference on Assistance to African Children
(tcaal ), held by che Orpanizanon of African
Linity (Oatt) in Dakar (November); the Confer-
ence on Uhildren's Weltare, Protecrion and
Development, held by the League of Arab Srares
in Tunis (November); o high-level meering on
Npas For Latin Amerien, held in Mexica Ciry
(Oetober): and the Conference on Children in
South Asu by the Sourh Asian Association lor
Regional Conperation (saanc), held m Colonsby
(September).

s ulso relleer the intermational community’s
erpwing acceptance ol the need lor developmer
to have *a human facel During the year, UNICE!
avtempred o involve the World Bank and regional
development banks more closely with the sra
process so that they would direct o grearer shiare of
their resources o the social sector, with special
emphusis on prinsary healeh care (rHe) and basic

(‘LIIIE.ITI(II'I.

Humanitatian asslsl
ance - lhe gelivery of ]
the basic essentials of
lle 1o vichims of armad
conllict — hos become
difficull and dangercus
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COHFERENCE
PURSUES
GOALS FOR
AFRICA’S
CHILDREN

UNMICEF's capacity to monitor its goals far chil-
dren was strengthened Juring the year by the
adoprion of indicarors ro enable comparisons
herween counrmes. A new approach to the esti-

marion of infant and under-five mortality rares
was adapred. Daring 1993, a starus report, The
Progress of Nations, will be publishedd, showing the
Progress, country I-.n,-.mnmrry, towarrids the ‘m:ljnT
wonls of the World Summir for Children,

UNICER cogperated in programmes in 137 coune
tries in 1992, The majority were in sih-Saharan
Africa (45), followed by Latin America and the
Carlbbean (33), Asia (34), the Middle East and
North Afrtca {14). and Eastern Burope and Cen-
rral Asia (9). In keeping with uNICEF's priarity
focus on the needs ot the poorest, programme
expendimmresior least developed countries were 43

per cent of the rotal.. 0



CHILD SURVIVAL AND DEVELOPMENT

PRIMARY HEALTH CARE

TI-IF PasT year has seen 1 movement towards
developing a more comprehensive package of
health interventions ar the community level by
butldmg on the ourreach of the expunded pro-
gramme on immunization (EM) and the spread of
the Bamako Initiative. Evidence of this 13 seen
maostly in Africa, where there i an urgent need m
organize the ric delivery system. Examples of
wuch acrion are found in the Gambis, Guinea-
Rissau and several other African countries.

Many coumntries continued ro build on the sue-
cesses of universal child immunization (L)
develop integrared health systems, Immunizarion
programmes provide ar least five contucts berween
infants and healeh care providess in the hirse vear
of life, and several countries - Bangludesh, [ndo-
nesta, [ran, Nepal, Nigeria and Uganda — utilized
these contacts during the vear o deliver vitamin
A and iodine supplements, promote ORT, pive
pdance tomothers on the teatment ol dcute res-
piratory infections, and promote breastlecding
and prenaral care for pregnant women.

At the meering of the Jorne Consulrarive Group
on Policy (eae) in Tamary, wilo smd UNRCEF were
directed to prepare a document on the subject o
organizing districe healeh systems based on prc,
The paper highlights the importance of systems in

L A SRR homas

maintatnmg the health gains made in the 1980s,
It also emphasizes wiys in whicl successtul pro
grammes such as B com reinforce diserice health

SYETCIS,

THE BAMAKO INITIATIVE

i\ FTER five years of carelul nurruring.. the
Bamako Iniriative has reached o ennieal seage n
irsevolurion. In an extensive evaluation, the Lon.
don School of Hygiene and Tropical Medicine has
Ii..'llll"h'l I.]-]L' !ﬂl[[:ll‘i\.’(‘ T I"f(' an prl’l}prul“‘, way 1w
develop pHe services. Thus far, 25 countries are
Implementing it as an altemative to rraditional
mixes of public and private health services, but
unless domors resolve w give o major push finan-
cially and otherwise, its contribution ro prc 1s
destined o remain small. At the present rate of
progress, it would ke 40 years lor the Bamako
Initiative to revitolize Africa’s henlth mirastruc-
ture, and even then, half the population beyond
the range of exisring facilities would be lefi with-
our access o adequate healely care,

Based on past experience in 22 sub-Salaran
Alrican countries, Peru in Latin America. and
Myunmar and Vier Nam in Asia, UNICEF esti-
mates thar 9 counrries aleeady have the potentiul
to aceelerate implementation of the Iniciative snd

avhueve narional coverage by mid-decade if suffy.

S UNTCEF AsMe L Remor

The basic heallh
polechon thatl & evary
chilel's right Is ot last

wilhin he regch ol Ine
developing world
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YeEMEssoa, CAMEROON

Hope restoved in Yemessoa

hen he reached the fop of the hill. Celestin Ngbo cast a weary eye towards the
haalth centre and then back downwerd Info his vilage.
He fraced the thin gravel line of the main read as It wound betweer mud walls
and Iron reoftops, burrowed thraugh planiations of coco, cassave, groundnuts and
plantalns and then surtdced brisfly os if to take In air bafore disappearing for good bensath a
wall of squatorial fores),
The Ngba family seldom travelled bavond Ihe tree line. Matorized transport was infrecuent,
and It was a three-hout trek fo fhe fown of Obala, Just 15 kKllometres away: Besides, they had rmost

‘of what they neadead In Yemessoa. lsolated within lhafmssﬂhe\nllawwmmamwmml

standards. The water supply was pumped from @ deep borshole and piped to oullets corveriently
located along Ihe maln rood. Eleciricily was drawn from the national power grid, and now there
WIS a henllhoenhew#hatuﬂ-hmetaadmemdmsimhaaumm

Mr, Naba's 17-year-old doughter. Adele-Philomene; had just given birth thers, and both mether
and child were In excdllent haallh,

Fortunafely, the centre had racantly reopaned uhder community managemen! and offered
essential drugs and basic health care for vary modest fees. "It was unbellevable ” said Mt Ngba
“If we had been able to afford fransportation fo the mission hospital In Efok | can tell you It would
have cost 10 fimes more. Bafore our community fook over the manogemert of the centre, Ihe
ploce was aimast abandoned and there were never enough medicines, The nurse wrote long
prescriptions and sent you away.*

Thie heallly canfre In Yermessoa Is one of 38 which have been set up In 10 provinces of
Cameroon under the Barmako Initiative 1o replace poatly run government ssivices and 1o protect
communities from Ihe overpriced and sometimes dangerous diugs prescribed by strest mefcharts
The Initiative wds launched in 1287 in Bamako (Mal) by Afrlcan Ministers of Health after discussions
with UNICEF and WHO about ways of ransfarming some 40,000 govemment health faciiities in st
Saharan Nﬂca Inte efficlant and affordabie community-run operatians.

The Yemessoa centre has two bulldings which are open day ane
night, Vaceinations are given dally. Drugs are always avaliable to froaf
the most commen alimants: malaria. roundworm, skin Infechions g
acute respiratory Infechicns. An anlenalal elinic s aviliobis to all
pregnant wormen. The chiet of Ihe villoge reports that not one woaman
has died from pregnancy of Birth-related complications In miore than @
vear. He sald that olthough falling cowea prices had hurt lacal farmers;
more than 80 per cent of vlugers had been able to atford the drugs
and health care provided. Attendance af the focility had more than
doubled fram 958 visits In 1991 to 2190 in 1992,

Yernessoa I8 In one of three provinces which have Infroduced the
Bomaka Infialive with UNICEF assistarice. USAID and o Germano-
Camerconion primaty health care project each suppor! dnothear thies
pravinces, while FAQ halpd ane otlier, NGOs, Including Save the Shildrarn;
CARE and Ihe Associulion of French Volunteers, are cilso supporting fhe
Initictive In @ number of provinces. In the UNICEF-assisted area. intabtled
by about 4 millon people in 41 health districts. the objective is fo bring
38 per cent of the population under the umbrelia of the Bamako
= =5 Initlative by 1995,

Em:h carﬁralssuppiladwlmemnw drugs from a warehouse In the capifal, Yoounde. The
drugs are procured infernationally through UNICEF channels of extremely favourable bulk rafes.

‘Each centre than adds Its own morgin to cover operating costs and sets faes for ather heallh

services.Only 10 per cent of the canfres have falled to racover thelr operating casts.

Almost 2,000 government health cenfres coviring some 20 million pecple Iy sub-Saharan
Africa have been ravitalized by the Bamake Inflative, Cameroon hopas lo Increase the nurhber af
Its health cenfres under community mantgement from 38 6 118 In 1993




cient fimancial resources are made available, For
the remminder, including many laree countrles,
resources will have o be found and, m addition,
the basic capactry of the health system will requiree
strengthening,

® ALLiances: A positive development in
1992 was that o« World Bank report entitled "Ret-
ter Health for Africa’ provides stromg supporr for o
broad-based alliance berween the Bank, the Afri-
can Development Bank, bilateral and muleilateral
agencies and NGOs 1o reviralize Afriea’s health
care system ar the periphery and district level fol-
lowing the principles of the Bamako Initiative.
LINICTE is comvinced thar this alliance is feasible
andd has increased 1ts inreraction with wHo, the
banks, hilateral agencies nnd sGos which are
working on African healtl issues.

In Mali, Unicek is working with the Furopean
Community. French and German hilareral pssist
ance agencies, the United States Agency for
Internarional Develapment (LsAID), Wio and
the World Bank. It s expecred that by 1996 jncor-
poration of the baste principles of the Bamako
Initiarive will have transtormed health infraserue-
tures in [ive regions of Mali into Tully tuncriuning,
community-based health systems. In the Gam-
hia, revitalizarion of e based on the Bamako
[nitiative is in progress. One health division has
become operational, and five more will follow m
carly 1993, Inregration of vertical interventions
with more broadly based health programmes has
heen supporeed by Laicer without sucriheing the
satistactory resules of the ki programme.

® CHANGINGTIMES: Many African connrres
have been cautions so far about instruring rhe
reforms which they helped to frame in the 19805 —
especially those leading to greater commumity
involvement in health SEMVICES IIERAgernent — bir
the rimes are changing raptdly. Democratizcion
in Africa has helped 1o generate public demand tor
aftordable and betrer-gualiry services, and borh
governments and donars will have o adapt
accordi I l}.{]\-.

Democratic change has also opened up possi-
hilities to apply the principles of the Bamako Ini-
tative in Central and Eastern Europe where
tradirional drug supply lines have collapsed, Many
countries are huIit-.'ltin;: fisiatis amuaunfiog to
Bundreds of millions of dollars w finunce the pur-
chase of essential drugs. 1t this money could he
ised] o [_'!lll'cl'ul:ic rIIL‘ most cost-effecrive eneric
drigs, competition among mternanonal suppliers
wonled tnvariably drive down prices an the global
myarker, to the benefit of all.

Another new development i 1992 was che

1993 EINICEF Asmu 4l H:.!‘.'-:-

appearance of a publication for health workers
entitled The Prescriber, published by unices ini-
tially in cooperation wirh the (115 Pharmacopeial
Comvention and now wirh Association Micux
Prescrire, in consultation with who, The publi-
cation provides technical information on the use
of dritgs tor different pathologies. Four issues wore
published n four langunges during the yvear, cov-
ering such subjects as pregnancy, sesually rrans-
mitted diseases and sips-refared diseases, acute
resprratory mtections (AR1) and the control of
dinrrhoeal diseases (Chn). Some 35,000 COpiLs
were distribured, and circularion s Increasing
rapidly.

UNIVERSAL CHILD IMMUNIZATION

lMM INIZATION visvernge was sustiined and
improved o lirge majoriey of countries. But sue-
cess has placed new demands on the viccine stip-
ply pipeline, and rhe prices Unicr pays for
vaccines increased by an average of 23 per cent,
uNIcEF has been working closely with wito ro
ensure thar additional vaccines are availalle 1o ll
who need thent and thar the Uct soals of devel-
Oping countries are nor jeopardized. Steps have
been taken ro:

= help developing countries which produce
large amounts of vaceine o improve the qualiy of
their produces and become self-sufficient:

» persuade vaccine suppliers to maderate their
PRCE Thereises;

vencourage developing countries, wherever
possible, to begin tw pay kir their own vaccings
thrisugh the vaccine independence inftiative.

The Barmako Initlative
gives lamilies occess
1o &ssenhial drugs o
pices they can offord
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The Imimunization effon
of the 1940y nos
biought aramatic
declines in the
incidence of diseare
among children,
praveniing over

3 million chitd deaths
ang 400,000 cases of
paralytic polio each
veor, Everything now
depends on ihe
maintenance of strong
heallih systems 1o
sustain-ane increase
immunizaition levels
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This intnative offers high-quality but Tow-cost

vaccines l‘hl‘l,lll::l"l the UNICEEF wurchouze 1n
Copenhagen, which acceprs nonsconvertible ¢ur-
rencies, Iralso includes o revalving fund to pre:
finunee vaccine procurement. LNICE uses local
CLUTCNCICS T 1 -COUNTY CXPUNses and relmburses
the revolving tund in dollars, Moroceo luas taken
advantage of the initiative and several other coun:
fries ure negotiating to join the scheme.

A situation analysis of global vaccine produc.
tion and demand will be completed in 1993,

¢ PoLio erAamcanon: The last case of potia
in the Americas was reported in Peru in Seprem-
ber 1991, and polio-free zones are being created in
East and South Asia, the Middle East, North
Africa and southern Africa,

Rorary International 15 an outstanding example
of popular support for the eradicarion campuipn.
Rotury ruised more rhan LIS$240 million for the
effort and provaded thousands of volunreers to
assist immunization services.

Most countries of Astaand the Middle Eastand
North Africa have started ro implement plans to
eradicate polio. eliminare neonatal recanuys and
conrrol measles, and LNICEF is supporting efforts
to strengrhen their disesse-survetllance systems.
These systems will provide rimely reporning on the
onger of any suspected case of polio and the ingi-
.Irl‘u‘t‘ ul measles :Ilh.] neotdtal tetanus M:lll\r
countries have started to map cases of neonatyl
retanus and polio and o identily high-risk areas
where immunization coverage is low.

& Deniveny systoms: Uinforrunarely several
countries —most ol them ypsub-Salvran Alrica -
have nor been able to maintain the high levels of
coverage achieved in 1990, Civil unrest, drought
and lack of Infrastructure are anwmpe the reasons
cired. r\t'lrnl]*l\ are currently bernp made o
strengthen their delivery systems

In Giinnea-Blssau, however, B0 acriviries ane
well implemented across the counrry rhroualy the
use of ourreach centres. This decentralized
ipproach has had & positive impacr on delivery of
PHE seevices. While 11 began as a vertical pro-
gramme, it s loreseen that in 1993 jewill be frae
grated into the Bumako [nitiative ro reviralize the
pHC systemeall over the country, (See ‘The Bamake
Iritative’ )

& VACCINE RESEARCM: UNICEF is actively col-
laborating in the children's vaceine initiative
(evn) with UNDE, WO, the Warld Bank and the
Rockefeller Foundution, cvitask forces are analys-
ing the global vaccine supply sttuation and coor-
dinating support for selected countries to improve
qualiry and merease local production, Research
has commenced on o more heat-stable polic vace-
cine, a single-dase tetanus vacoine and an
llnprm'i:d measles vaceme. UNICEF does ot |AARE
vide hnancial supporr for research activities, bur
is leading efforts ro assure affordable I'llj.!!l'qll.'!lll‘.
vaccines for the global immunization programme.
UNICEF is also supporting the development of
stronger discase simveillance copacity in devel P
INg COunLres,
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ACUTE RESPIRATORY INFECTIONS

E ACH year, ARLand, in parriculan pnctmonia
aceount for some 3.6 million deaths amose chil-
dren under five und are the single biggest cause o
child mortality in the world,

[."‘\" ]."ttt‘(.‘l"nhi:r. more than 65 Jm'-.‘-|u|'|llu; cOun-
tries had operational plans of action for the control
of ArJ, and another 20 had prepared rechnical
guidelines for case management.

Most country programmies rely hewvily on com-
munity health workees for diagonosis and eresr-
ment. During the year, UN1cEr and wHO
supported training for more than 1,000 senior
health personmel m 23 counrries.

LINICTFs comprehensive approach tor the vom-
trol of AR1 includes: helping develop plans of
action geared ro the needs, infrastructure and
resources ol each country: decentralizing activi-
ties to subnational levels; ossisting with rthe rram-
ing of healrh workers; supporting aceess to
essential drugs and appropriate technological
devices: and helping with monyvoring and
COmmUNIcaon.

& BAsiaro INFTIATIVES. Access to antibiotics
1= essential for effective case management, and the
Bamako Initiarive has belped guarantee commu:
nity supplies in o number of counrries, particu
larly i sub-Saharan Africa, Cotrimoxazole, the
drug recommended for the home trearmenr of
pneumonia, is now avallable in ngny couneries,

I 1992, wHO, with UNICEF support, fook the
beadd in surveillance of untibiorie resistance
UNICEF also collaborated with WHO in eftorts w
devels P euipment tor trearment of children suf-
tering from pneumonta. Respirarory- rate timers
and oxygen concentrators were introduced in
1992 in Africa and Asia. where their use will he
closely monitored,

¢ CORRECT TREATMENT: Progrumme re-
views i several counrries where ani PrOSTHIMIMmEs
exist showed a marked reducrion in the use of
antibiotics for coughs and colds, and in the use of
x-rays for the deteerion of preamonia.

Echnographic studies have heen wuseful in Jeter-
mining houschokl pracrices and thereby a.ll.'\'l;inp»
ING approprialy home-care messages fon imothers.
The messages hielp marhers recognize the curly
signs of pneumonia and seek appropriate trear-
ment outside rhe home it needed

An AR managers' meeting in Bolivia (Februar

1992) resulted in the formarion of 4 consulta-
tive group to provide intercountry support for
ARLactivities. This support covered such ele-

ments as general surveys, epidemiology, raining

WO LINICEF Auniat Raeoe

and-communication. During the year, several
Astan countries mcluded components of the ARt
programme in an integrated packape of services
lar L.}'Ii!Li rHIr\'I\'.II Tl'u} [hH 1% Lfl‘m- Was very cost-
etfective, C-!I'l'li"ll\?l'i!.{ Iraning, programming,
management of services, dougs und logiseies,

CONTROL OF DIARRHOEAL
DISEASES

.A\} THOLGH the mne of ORT use, based on the
percentage ol cases of Jl:tt'l‘ha ea treated in chil.
dren under five, has more than doubled from 17
per cent in 1989 to 38 per cent ar present, some 3
million children died during the yeur from diar-
rhoeal disvases. These unnecessary dearhs were g
poignant reminder thor o revitalized diarrhoeal
diseases control programme Is essential at alobil
and country levels.

Aumilvses of plobal and country-specthe dara
show thut narons mustaddress Jdisrrhoeal diseases
withs greder L‘l"l'l[ll'l.‘l.\l.‘- and speciliciry of they are o
achieve the goal of halving child deaths from dias
thoea by the vear 2000, An intermediare i il of
80 per cent ORT usage hus been ser for selected
countries ihorder to focus political support and
commirment o achieve the healrh tuget. Efforrs
will be made w ensure proper case management ar
home and in health factlivies as well as o improve

Al Cks PO GRS,

International srganizations can play 4 major :
A packet of exal

r&yciration souts s o
child’s passport to
Bood haallhy

tole i thiese aras, In Mexico, the International
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This youry mofher is
saving her child's life
Buf dehycration from
diarthoea il causas
over LS milion child
aeaths a year,

MRS Ty

Tunior Chiamber of Commerce signed un agree
ment with the Minseer of Healeh o suppore oy
aeriviries as part of the CoD progrmme in srates
where diarrhoeal discases pose the greatest risk.

® Revisen sTareaes: In a number of cotn-
e of Asta, Africa and Latin America, ORT use
rates and Jdeaths due 1o dinrrhoeal diseases have
come under close polineal observition. After an
analysis of child mortality in Moroceo, King Has-
san I declared dhar desrhs due to diaethoeal dehy-
dration must be reduced dramatically. A rwo-vear
initinrive to achieve thar abjeceive includes 3
revised communications steategy direcred 10 the
family and the marketing of Ors, combined with
training for health personnel.

At the sasrC mihistenal meeting on children
held in Colombeo (16-18 Seprember), serior wov-
ernment officials from Bangladesh, Blhiutan,
Indin, Maldives, Nepal, Pakistan and Sti Lanka
cited Corvas a key ohjective thr mgh home-based
interventions supported by the health system.
Country planning includes improved production
and diseribution of ois i Pakisran,

® CoMmiTmenT TO 0PD: At u myinisteria
meeting i Mexico In October, 19 Latin Amert-
cin countries discussed their Npasand committied
their health systems ta revival of com. 1o Brasil.
the Carholic Church and non-governmenral
organizations (NGOsY aime wecarry the ORT mes
sage toevery home in states with the Highest
infant and child mortality rares.

Child survival and con were alsa a tmagos
tocus of the countries represented at the Interna
fonal Conference on Assistance ro African

Children (1AAC). convened by the (i (Dakar,
25-27 November),

lets importane that countries and agencies ine-
grate their activities ut the field level, A package
tor progrumme developiment and trainine is bemng
developed for case managernent of children with
diarrhoea, pnenmonia, measles, malaria and
malnurrion. Wi continues fo be & major part-
ner with UNICEF in all activities relared 1 pol-
fey development, programme desien and
implemenration

AlDS AND CHILDREN

I}' Y end- 1992, wiro estimated that, world
wide, 13 million adules had been infocred with the
himan immunodeticiency vieus (11 ) and rha
2.5 million of these had progressed o At0e. Evers
day, approximacely 5,000 additional people are
hecoming infected. Hv imfections HIMONE Woinen
und children are increasing rapidly. snd for chil-
dren the results are especially devastating.
Approximately one aur of every three children
horn to an Hiv-infeeted mather dies of Atts, usu-
illy betore the age of five. Bven children who are
not infecred suffer the disease's conseguences
when it develops in thieir parents. While sub-
Sitharan Africa temains the most heavily inteeted
aren; the pandemic contmues o spread dirough-
out the world, miking the problem truly phobl |
wiLl no eonmirry spared.

& MULTISECTORAL APPROACH: There
Inereasing recognition tur no single intervention
ot appronch s sufhclent 1o contain the epidemic
und that the spread of A1 is direcrls linked o
societal kictors, especially o the status of women,
with poor women and young girls being the most
vitlnerable.

I this conrext, the Unicer aips prevention
effort facuses on yourh und women through o
multisectoral approach. In line wirh the Ans pre-
vention and care srrategy approved by the Execu-
vive Bourd In 1992, UNICEF supports acrivities
atmed at: incressing life skills wrnengy yourks, bonly
within and outside rhe school system, through
yourh ¢ rganizitions and peer granps: sl’n:ngl’.f'lcu-
ng healrh services; and supparting Albs-infected
tamilies. An imporrant aspect of the work s social
mobibzation to spread knowledge througly ull ley.
els ot sociery - partic ilarly among youth and
women —and na increase rhe commitment of lead
ers andd policy mitkers,

* CONTRIBUTING FACTORS: The castern Al
southern Africn region remaing the most seversly



affected by the Albs pandemic. As i orher
regions; many factors contribute to rhe rapid
spread of 1Y incliding the low soen ELOIHTC
statis of women and girls, the tendency ol many
men o have multiple sexual partners, the ligh
persistence of sexually rransmitred infections
known o facilitate 1y rransmission, seasonal
mgrarion parterns und the consequences of
armed conflier. Recognizing these tacrors, the
UNICEE approachy has been o strengthen rhe
capacities ol communitics to address the problem.
In Uanda, rhis is being done th igh alliances
with NGOs working bothyin prevention efforee wnd
n activities to protect children who have been
urphaned.

¢ Focus on YouTtH. In nearly ull the coun-
tries of the region, a lurge part of Unicey support
s directed towards preventing 1V fransmission
among young people. In Rwanda, o PECT-1O-OCT
projece, with youth choosing rheir own leaders
and developimg their own materials, was resieql
during 1992 and will now be carried our O i)
larger scale, This ry pe ol upproach is proving suc.
cesstul ina number of other countries. In Zambiy,
there 1 g specitic focus on women, wirl ONCE
supporting the prevention und contral of maternal
svphalis, an activity hat will contribite 1o
decrensing maternal me wtaliey as well us ro the
prevention of HIV rransmission.

[n West and Central Africa. one of the under
lying catises of the spread of the disease is popula.
FROT IMETation, so UNICEE {5 develaping prevenron

activities which cover adjacent counrries.

In an aftempt to contain the AlDS eprdamic in ine
Carlbbean, UNICEF supports educaling woinean In
safe sexual behoviour

The mosr alarming increases in the rare of

rransmission are in Asia. Afrer i period of deny

ing the existence of the problem. COUNTrics gre
beginning 1o respond with a sense af urgency,
This Is most evadent in Thailand, whiere the Gov

emment Is engaged in @ campaign to liberate wirls
toreed into DFOSTItUtion. | INICEF |y providing
asststance for their reintegration in < Kty

In Lariny America ind the Caribbean. 1 £
suppart o the als prevencian effire is butlding
o existing activiries with children in especially
difticuly circumstances. Again, the focus i on
voung people, particularly rhose (v high-risk sit-
UALioms,

Finally, in the Middle East and North Africa,
the FCEION CUrTent 1\_' least aftected by ALDS, LINICET
SUPPOTEs activines 1o cunvinge governmerits Of the
l‘c.llll'_.' ol the prohlem und 1s -IL‘VL"UP”'H.: Pro-
gramumes ro address the underlying sitiations
known w contribute to the mmpid spread of the
virus. Thus, in Morocco assistance IS given to pro-
grammes 1o address the reproducrive health needs
and overall struation of women und oirls,

* IMPROVID. CoonmNaTIoN, Duriig 1992,
UNKCER took a number of steps 1o ensure betrer el
laboration and coordination with other organiza-
tions both within and ourside the Unired Nations
system. s closest relutionship continues 1o be
with the who Global Programme on 4108 (A ),
Joint activities orzanized in 1992 incliuded a con-
sultation of cxperts an 114 Eramsmission il
breastfeeding as well s a number of countyy

ASSURNMICTIEA

T UNICET A W Ris

UNICEF uses o peer-
Io-peer approach in
Alrica to protect Ihe
continent’s young
paaple.
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Exclusive breastiead-
Ing from birth Is the
best way o ensure o

by is well nourished,
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NUTRITION

O.\ the global level, protetn-eneney mulmitri-
rion (rEM) among children under five years of Ay
declined from 42 per cent in 1973 to 34 per cent in
1990, However, because ot population growth,
rhe absolure number of malnourshed childeen s
incressed, fram 168 mtlhon m 1975 o 184 million
m 1990;

The dara conramed i rhe Second Wirld Nim-
bome Sitveationt Report (1992 compiled by the Sub-
committee on Nutritton of the Administrative
Clommirtee on Coovdmarien [ acs=on), oo nnt
show siimihicant difterences among regions and
between counrries. Sourh Amenea shows a 50 per
cent reduction over the pase 19 vears, bur pem has
not decreased in sub-Saharan Africa: and Sourh
Asia, the region wily the larpese el popula-
tiom, has more than 34 per centof the workl's mal-
nourished children.

During the 1980x, in many countries, including
Brazil, China, Egypr, India, Indonesin, Kenya,
Thailand, Venezucln und Zunbabwe, the previ-
lence of malnuerition, as measured by the number
of underweight children, showed a slow but sip-
nificant decline (sce profile, ‘Brighter Daxs in Ban
Dawn’). The situation in some other countrics,
ineluding Bangladesh, Colombia, the l)llilir\PlI1L':s
and Rwanda, wasstavie, while the wend i sever|
Alrican countries worsened. Tn 1992, wars and
dumestic contliers led to famine in Angola, Ethio-
pin, Liberta, Muzambigue, Somalia and the
Sudan, and severe droughie affecred liouseliold
food security and nurmition i most countries of
easterty and southern Africs,

The URICEF nutrition strategy huas been proe
moted 1n all developing countries and adopted
a larpe exeent by Bangladeshy, Boltvia, Burkina
Faso, Ecuador, Mulawi, Ml:lll‘ Nirmibur, Nigrerin,
the Philipptes, Srr Lanka, Swazilund and the
Unired Republic of Tanzania. Other countries,
InLhulin;; Brazil, Chad, Eg\_’ph E[illi_lpl;l, Inclia,
Indonesia, Nepal, Madagascur, Mozambigue,
Niger, Peritand Viet Nam, are following suft.,

Major consernines on the development of co.
herent national nutrition soritegies are

S | ii“\‘k l.|l‘ n:lril.‘nﬂl CONSCNSLS 011 Il'l(_" ruature of
the nuertnon problem;, in particutar on the causes
of matlnutririon;

o the continued murginalizaton of nurron
fS81es 1N povernments, agencies und universities,

« i fatlure to recognize the impact of sectoral
policies and srearegies on nuerition (o such areas
as agriculture, health, education, water and
saniration;

nadequare nnderstanding of the key role of
WATITIE N i aeTirion.

The tour mam elementsof the Usj gr nueriion
strategy involve;

ccomtrol of the three mam forms of micron-
trient mulnurriton Ciron, odime and vicamm a);

« protection, promotion and support of breast
feeding and improved child-feeding practices;

- conununity paricipation and empowerment
through Improved assessment, analysis and sus-
tainable actions (the triple-A spproach);

slmproved muteition mfarmrion systenis

Not anly an adeguate lood supply bul glso
health and care are essentlal for nutritional well:
being
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BAN DAWN, THAILAND

Brighter days in Ban Dawn

he losse sandy soll of this norh-eastarn village Is dry much of the year, bul mos

families scrape by on small plots of Jute, lapicca and peanuls, which they cultivate

alongside a canal which follows the main road. In a good year waler stays In the

canal long enough for farmers to plart fice, but good yeors, ke the rains, are
infrequent. Rice |s the main dietary staple. but In tamilies that cannot grow encugh to meet their
own needs, rice purchases consume abouf 20 per cent of the hausehold budget.

Some 320 people - mostly Vefy young or very old = llve'in Ban Dawn in thatchad wonder
heuses. Young people with six or more years of education lend to strike out on their own,

Mare than half of the country's poor live In villages like Ban Bawn, with about one ninth the
income of those employed in the non-agricultural sector

Malrutrition rates among children in the north-east averaged 25 per cent In 1990 and ranged
as high as 43.9 per cent among, preschaolars in the dry season [March to May), Diseases caused
by micronulrient deficlencies are also prevalent: ron deficlency anaamia dnd goitre, coused by
inadequate iodine In the diet. Deficioncies In vitamins A and B2 are also a concemn.

In 1989 a survey in Ban Dawn of 44 children aged six years and younger found thal 42 per
cent suffered from first degree. and 4 per cent from second degree mainutrition, although their
prospects have improved considerably since then, The main reason for hope is an Infegrated Child
Services project (1989- 1993) supported by UNICEF and the Christian Chilciren’s Fund,

The project blends modern knowledae of nutition. health and education wifh he
community’s perception of mainutrifion and raditional responses. Villogers are asked what they are
doing in a nufritfonal context and why The project for Ban Down, ond seven other rural villages In
the north and north-east; has analysed the main cawses of malnutrition In each cormmunity and
warks with several government ogancies to alleviate the prabiem. Jo

During the action phase (January 1991 December 1992), a day-cane cenfre was set up in =
eoch vilage, and a manual and videotape on child growih and development were produced for
village voluriteers fo use with parents or other caregivers. After fraining. the: 20 to 40 volunisers
recrulted from every project village each fralned between 5 and 10 n—
parents In better child-rearing practices,

Af the Ban Dawn day-care cenfre, preschoolers are now taugnt
good hedlth and hyglene habils and are encouraged to express
themselves verbally. In primery school, fifth and sith grade girls and boys
are shown how fo fake better cara of thelr siblings and become good
parents. The centre Is run by a committes which gathars confrioutions
from each household and pays a volunteer to care for the children
during the day and glve them thelr lunch. The voluntest has been fralned
fo teach counting and the Thal dlphabet The cenfre also serves as an
Infarmation and raining resource for parents who want ta know mone
about child care, health and nufrition, Additional Infarmation |s provided
aver public address systams or by moriks and other respected
spokespersons:

Villoge volunteers also organize feeding statians for cildren (i selactad
homes or af the commurily centre. Food is provided by the cammunity
and s supplemented with fresh vegetables and other produce from
school gardens, While the children aal, the parents are shown how 1o
make playihings with lecal materials and to stimuicane child leaming.

The project decentrallzes authorlty -« striking depariure from canventional child healih,
futrition and education programmes, which tend to ba shared among ministries and managed by
officials who are not necessarily dispased towards eommunity parlicipation,

Preliminary dota suggest that childiens welght and height for age have Improved In Ban Dawr.
Ban Dawn isthe Poorest of the eight villkagss In the project. but has shown the greatest degree of
improvement, particularly In second degree malnutdiion. Early indications are tha! the approach
can be replicaled natienwide for all & milllion of Thalland's undier-six-year-clds,
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Of the rhree necessary conditions for guce-
tional well-being — foed, Bealth and care - the last
has received the least atrention, although Usices
hus successtully promored awareness of improved
teeding practices, incloding bréasteeding. Other
important components of child care are personal
hygiene, the use of basic health services, and pro-
tection and stimularion of the child,

UNICER reviewed the role of care 1n child nuene

ton i paper or the Inrernational Conference
an Nutrition held in Rome in December.
Per capira
food production lus stagnared in many narions
and has fallen by us much as 50 per cent in some
countries of eastern and southern Africa. Declin-
ing food production has resulted in major price
increases, making food inaccessible o pooar
households and reducing the frequency of meals
and amount of food Tor many children.

UNICEF support for houschold food securiry has
included: credit schemes for women producers in
Cambodia, Malawi, Namibia, the Philippines,
Rwanda and Tanzania; seed mulnplication proj-
cctsin Nigerin'. training lor agricultural exrension
workers in Namibia: food banks in Chad and
Niger; and mulciple cropping schemes in Benin
and Burking Faso. The thucpr Eastern and
Sourhern Africa Regional Office (EsarO) hus
coordinared a study of household food security
focusing on Angoly, Botswana, Barundi, Ethio-
pia, Madagascar, Malawi, Mozambique, Nami-
hia, Rwanda, Tanzania and Zambia. Unicer bas

- HI WSEHOLD FOOD SEULILLY

Lack of vitamin A could
cause Ihis chiid 1o
become bling, bu! two
capsules — costing four
US cenlg — will proteci
hitn for & year

W ey
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ulst been active in preparations for an Interna-
ol Decace for Food and Nutrition in Africa.

& MicronuTriEn s There were i number
ol successiul moves during the year to combig
microtutrient. malnutrition and increase nware
ness of the consequences of this *hidden hunger!
Consensus strengthened on the importance of
vitamin A in hghting common infections, and it
now seems feasible that by 1995 jodine deficlency
disorders (100) can be enadicared in o number of
highly populared regions. Clearer evidence alsa
emerged on the negative impacr o similtanecis
deticiencies of micronutrients, including iron,
vitamin A, iodine and zinc, on the body.

® 100 A Ministerial Conlerence on Children
it South Asia (September) aceepred a challenge
to odize all salt In saarc counrries by the end of
1995, There are preliminary indicarions that Phui-
tan has virtually eliminured o, and importan
steps have been taken towards wodizing all salr in
Bangladesh. China has developed a camprehen-
sive plan with tNICEE, LnDD and wHo ro rackle
10D, and important steps were ilso taken to elim-
inate the disorders in Mongolia, Myanmarand the
Philippines. In the Americas, Bolivia and Feua-
dor are close o eliminating 100 Cameroon and
Namihia have been among the most successtul
African countries in tackling this problem. A sur-
vey carried out by the Internacional Councl for
the Control of lodine Deficiency Disorders
(cennn) revealed that these disorders reain o
signiticant problem in Central and Eastern
Europe.

® Vitamin a: Narional vicamin A supple-
mentarion programmes were implemeoted in
Bangladesh and Sri Lanka during the year, and »
number of othier countries plan to deliver viconin
A supplements through their i programmes. A
national survey i Indonesia s expected to con-
e that xerophthalmia hos been virtually
climinared,

& Ipone LNcER supplied fron and folic acid
:-upp]emcnth on a large seale 1o preguant women
tn 30 countries dLerg rhe year.

& NUTRITION INFORMATION SYSTEMS: A
review of nutrition information systems in Bo-
tswana, China, Costa Rica, Madagascar, Mali,
Mexico, Venezuela and Vier Nam was not eéncour-
aging. It showed that while mosr couneries gath-
ered substantial data and generated impressive
compurter diagrams, inadeguate analysis meant
that little of the information was used by dectsion
makers. Surveyors noted a need Tor stronger advo.
eacy to generate understanding of the problems
and demand for solutions.




One ol the year 2000 goals 15 occess o prenatol
care lorall pregnant women

SAFE MOTHERHOOD AND FAMILY
PLANNING

:L\ 1 least 500,000 women died diring the veu
trom causes relared o preanancy and childbinh
And for each of these deaths 15-20 women suf-
fered some form of lifelong disability. About 25 per
cent of marernal deaths are due o abortions and
another 25 per cent to the complications which
are common i ill-timed, high-risk pregnancies.
Thie rragie loss of life would be greatly reduced i1
couples who did norwiane to have a baby were able
to avord pregnuney sately and effecrively.

® Goars: The 1990 World Summit set impor-
rant goals for safe motherhood and family
planning, including a 50 per cent reduction in
matetnal mortality by the yvear 20005 access by all
pregnant wornen 1o prenatal care, rrained arrend-
anrs during childbirth and eeferral facilities for
high-risk pregnancies and obstetric emersencies;
and access by all couples, especially women,
tamily planning informution and services ro avoid
pregnuncies whicl are wao early, 1oo late, roo
many or too frequent during & woman’s reprodic-
tive cycle

Working in partnership with wiio, Usiss and
FNDEY, UNICEE's focus on reaching the goals of
family planning is i the areas of information,
educition and communication on birth-spacing,
|':_1~;|'\n|‘|.qlhlc p:-rcnrlnn-J .'Il'l_LI -.h-"t.'n-llr-'l‘.!ti‘l,‘_' L"-II]V

mrmiage and early pregnancies as stressed in rthe

medim-rerm plan 199271995, wHo provides
teehnies] assistance and UnEeA provides support
for truinmg, demographic studies and census k-
g, women i development activities, and the
supply of MtTACeprives. LINDD gives necessary
institutional support.

I addition to saving lives and improving the
guality of lile for morhers and children already
barn, family plunnmg would reduce demund for
abortions und help prevent the more than 50,000
gl abortions currently performed every day.

During 1992, the Earrh Summit (UNCED) pro
vided & major forum for discussion on population
policies in the contexe of sustamable development

[n many developing countries, particularly in
Africa and South Asta, commimiries depend on
rraditional birth atrendants (TRas) for prenatal
and delivery services, UNICEF continues to support
fraining for THAs in muny countries, including
Egypt, Ghana, Iran, Malawi, Mexico and Nepal,
LINIUEF Is now conducting these proprammes im
accordance with the guidelines worked our jointly
By UNICEF, WHO and UNFPAL Special efforts are
being made o l.|p;.':|'.u|i.' the knowledoe and skills of
reas i marernal and child healeh (Mon) activi-
ties and to establish ¢loser links herween the
health sector and TiAs,

LINICEF eontinues to supply iron and folic acul
supplements for antenatal clinics and hospitals,
and chlor Wjuime, where appropriate, for malaria
prophylaxis in pregnimt mothers.

Tradning of LN EF staff in sate motherhood was

1991 UINICEF Akt 4t Repogs

A heallh Wil
explans differsni
mathods afl family
plamning, Such sedvices
can change the ives

ol wamen in he

Jeveloping werlcl
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The familly has Ihe lirst
rasponsibilily fon Ine
core of chilcien
Hopoy, neallly lomiles
are the goal of the
wafe mothermmood
irntictive
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continued in 1992 with an interregional reaining

workshop in Quagadougou (Burkina Faso), 26
Octrober-3 November, Participants were from
hoth the Cast amd West African regions angl from
the South Astn Regionnl Office {kosA).

Lin March, tisicer participared in oo meeting of
Partners for Sufe Morherhood, hosted by the
World Bank m Washingum, o
edged that while much interest had been sener-
ated since the lnunching of the safe motherhood
mitiacive in 1987, the number of marernnl dearhs

fr wos acknow!

remmained indefensibly high

A strategy paper on safe motherhood was pre-
pared under conrract by Columbia University m
New York in consultation with 1nIcss statt,

& Gronat acrivirres: In Bangladesh, ac-
cess 1o MOH and fanily planning information and
services comtinuesd ro mprove, ogetherwith supe
porr for a government progrmime oy raise the
average age of marriape and prolong the mreryval
hetween births.

In Gihari, asafe mortherhood project was saps
ported by UNICEF in three of the country's wen
regions. Projects i the remaining seven regions
are supported by Lnpps and Lisan.

b Mulawi, UMICEE is helping 1w increase public
UWHICTIC NS A 'I. sule nu 'IIllfl'h.\ M 'ti :ll'li.l lllll"ll‘\‘t’. muater
il services at health units, Antenacal elinics and
trained TBAs are sapplied wicth essential drugs,
including iron folate and chloraguine.

Iy Irany, UNICER supperts government effors 1o
reduce maternal mortality mtes by tining rural
widwives und monitormy their impact and efh
ciencey. By the end of the current sraining cyele i
is expected that 95 per cem of deliveries will b
handled by TBAs. A government programme inte
grates family planning with the pHe network,
makes extensive use of the media for health edu
cation and provides lowsgost contraceprives,
UNICEF assisted with health education and adyo.
CHCN :md a KA {erwh'dut',. attitudes and jrac
tees) study in 24 pravinees

In Egypt, 1A training s linked o the fmmu
nization of wormen against tetanus. The main
objective of the programme is 1o ensure hvgienic
delivery practices and the arly referral of patients
who have complicarions vo appropriare health
facilities.

[n Mexico. more than halt of the 14 million
couples practise some method of family planning.

INICEF supports tralning and communications
activities, and some 252,000 community health
promoters, 24,000 healrth workers and 3,400 tra
ditlonal midwives have been rralned in Mon
acrivicies,

In Nepal, uneeyand unicer collaborace (npro-
grammes to encourage smaller familles and child
care, Elements of family planning have been
WOVEN 0T eVery aspect of LNICEF programme
activities in the areas of MCH, education and pov-
etty alleviarion

In the Mhilippines, UNCEFS urban basic sery-
wes {URs) programme has integrared Emily p].-m
ning and adolescent fercilicy in 25 poor urban
areas. LINICEF assistance for MOH s supplemented
with fundimng from the Australian [nrernanonal
Development Assistance Bureais

In Tanzamia, UNICEF supports family planning
as parr af the safe motherbiood imative.

In Zimbabwe, the AIns Prevention Programme
I‘I:-l."\ a m:l]l]r Iocs on (‘\hll—:']rll in tor thl“llf hll\h—(’“
abaut responsible sexual behaviour, including
informarion abour reproduction and Lamily
plunning.

® FEMALE CReuacision: Female genitasl
mutilation alfects more than 80 million women
globally. e psychological consequences lipve not
been adeguately studied but the devastating phys-
ILEII L.'I.I-\.'l..l‘.!"I dare \‘\'“ \Jl".. U“lEr”L'\.I. I h.L'f‘\ [zngu
from tnfertilivy and pelvie mfection w irgdiy
andd dithculties at delivery.

The mutilating effecr of female circumetsion
varies walely and s closely vied 1o culwugal prac.
ricesand beliels, Tris a delicare issue which makes

behavioural L"t'l.-m;.'ct difficuly, part wnlarly in those




countries where the health department does not
recognize (rasa prablem.

LimcEr s o role has Been in pulilic educarion
abuur the harmful conseguences of female cir-
cumaision through rraining progrmmes lor mid-
wives and 1BAs,

In Gutnen, where 80 per cent of ull women are
crreumelsed, UNICEF provides advocaey and [r-
gramme support tor local NGos concerned wirh

excrston und whibulacon,

BREASTFEEDING

r~rH{: effort to accelerare action on the prorec-
tion, promotion and suppart ol breastfeeding,
with BEHI as o key strategy, resulted inoa preat
resurgence of acrivities in 1992,

Within I8 months of i1s launch in June of 1991,
Bt acavines had been undertsken in more rhan
120 countries
ized. At the end of last year, 97 per cenr of all the

hoth developing and indusrrial-

developing world's children lived in counries that
had either taken action o end free and liw-cost
supplies of hreastmilk substitutes or had never had
them. Only six developing countries hid nor yer
neted 1o end the diseriburion of free supplies;
hapetully, all will have done so by April 1993, The
wonal lif.l‘l’h“m: T]‘.': distribution of free ."lud L V=0T
supplies inall induserialized countries has been set
for mid- 19494,

& SaviING LIVER: The goal of BEHE 15 to mobi-
lize health care systems and health workers to pro-
vide information und support o women 10
breastfeed exclusively from birrh. Even in rhe
poorest of Clrcumstances 4 mother can convend
ently |1ru\'|dv all the nurrition her child needs for
the first four to six months by breastteeding. But
many hospitals actively disconrape this matural
aprn by separaring infants from their mothers at
birth and using intant ol as o modem’ feed-
ing alrernative. In many communiries, especially
pogr ones, the results are often disastrous, wio
reports thie a bortle-fed baby in 4 poor commu-
nity is 15 times maore likely 1o die from diarchoeul
diseases and 4 times more likely to die from pneu-
momiin than o balby who is exclusively hreastfed.
WO estimares thar more tan L5 million infant
Hves could be saved from diarrhoes and art deaths
each year if mothers breasrted exclusively durmg
the firse fonr o sex months,

& LALOBALCRITERIA: LINICEF and Wi have
supported the process ol the desigranion of *harly-
friendly” hospitals by developing global eriverin
the ‘len
Breastteeding! Guidelines, training manuals and

hased  on Steps 10 Successful
an international assessment instrument provide
common global standards for judging nccomplish-

ments. Counerles were assisted in estabilishing

BEHD ntiona ] cammittees and in Jesignating
baby-friendly hospirals. Unicer identihed o globsl

1903 UNICEF Axs o

Rv (B hLid)

LN b AL

A dmiling mother
welComas s
nawbaom, who Ig clvan
2 her to bieastieed
mmedictely affar birh
at a baby-inendly
haspital, UNICEF efforls
to promote BFH|
wotldwide are gaining
ground
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A basle education
must equip a child for
the responsibility of
acluithood. Education
af the girl child is
Increasingly o UNICER
focus

nerwork of health professionals qualified rohelp in
reatning health workers, i transforming hospiral
practices and in supporting countries o plan for
lomig-term changes.

During 1992, 90 developing countries had tar-
gered hospitals 1o became baby-iriendly. In more
than half of those countries, 767 hospials are
committed to achieving or have already achicved
baby-triendly status, having undertaken the Ten
Steps 1o promote and provide optimum support for
breastfeeding. In several developing conntries,

the Ten Steps were adopted 1o apply 1o whole vil-

lnges, cities and regions. Breastfeeding promotion
organizarions have continued o mobilize the pub-
lie to demand baby-friendly hospitals.

& CnaNGING HOSPITALS: BRI §s the Tiest
WHOAIRICEE indrtarive launched with grovils for
both developing and industrinlized countries,
This global imirative set v motion dislogoe and
acrions aimed at re-establishing n breastfeeding
enlrure, as well as the gradual, suscinahle tans
formarion of the way hospitals reat new parents,
newhorns and eventually their patients all pver
the warld. o

BASIC EDUCATION

HE Executive Board has strongly endorsed

the expansion of busic educution serivines,
giving priority to primary educstion, educiation ot
girls and women, and linkages with early ¢hild
development (ECD).

Primary education was a privrity theme af rep-
resentarives’ meetings in all regions during the
year, und aran Nuo conference on girls” educsation
(New York, April 1992) the Executive Director
called for the tull integration of girls into the
mainseream education system, while recognizing
the importance of using non-formal approaches
provide learning opportunities to girls in the
nrerim pertod until the foemal system was ade
quarely able ro meet the demand.

LNICEF organized a regional workshop in Bo.
rswana on girks' education (i order ro develop s
based an diagnostic studies prepared for el
countries in the eastern and southern African
FeEeIon.

LINICEF eftorts o suppore education for girls
included training of female reachers in Nepal,
Pakistan and Yemen; preparing gender-sensitive
curricula in Bangladesh, Mozambicue and Nepal;
ensuring thar schools were locared near commu
mities in Bangladesh, Bhitan and Nepal, and sup-
POTTANE Jay-eare cenrres for vaunger siblings in
China. In Pakistan, rhe new tnicer country pro
pramme ovased o the enralment and rerention
UI- L',:[I:s ITI nLI'HmI_ In N1t]|‘n¢‘|_l_-, a |‘|rn||.-::r WO
launched i 1992 ro double the entolment of vural
girls in primary schools by 1995, (See also profile,
"Educate a girl, educare anagion’ )

® LUEATIVE APPROACHES: Spronger t.'m['-h'.i-
sis wiis placed om creative ways of bringing hasic
education services o poar and difficulr-tosreach
communiries, Derermined advocacy generatind
many vnguirics for informarion about successtul
innovations including rhe Bangladesh Rural
Advancement Commirtee (BRAC) non-formal
education project und the Escueln Nueva, a formal
education project in Colombia. A senior member
of BrRAC tiavelled o Nigeria, Senepal and Sierra
Leone to provide inlormation abour these com-
munity-based schools, and educators trom Tirkey
went to Colombia with UNICER assistance o lean
abour Escuela Nueva.

& EARLY CHILD DEVELOPMENT: | INICEF pul-
fey on young child development was updared dur-
ing the year in collaboration with sgency partners
from the Jomrien Conference, NGos und private
volunteer organizations in the field. A (eimework




for pollcy developmenr was prepared snd shared
with 20 African countries and Facrs for Life mes

sages were expanded o include child develop

ment. Training focused on the young child was
I“lrli]IL'LI fl'if LINICER Nr.llﬁ. Iy ranree l_L;'nlht'Il.l” COnn

trtes, and training modules were introduced in
Angala, Ohany, Rwonic and several ather cotin-
tries of Africa, Asin and Latin America. Twelve
Lann American couneries had strong young child
development components in their basic education
programme for 19911992 and 20 African and 11
Astan and Middle Castern countries are adopsting
ruore L‘l)]”l'ﬂ L'.II(.'“.'“\.-'L‘ rifr'.ll'\,ﬂlt;'.ré 1 t’lll?‘- arei.

* ADULT LETERACY: UNICEF participared (n
several meetings and seminars on literacy and
adulreducation, and 1s preparing policy guidelines
fur turther discussion and consensus- building.

'\ I'llll'lll‘l't‘I (ﬂ: cuunires I|."{\"L' Iew I||.l_'[‘5\. v HCLIV-
irtes, Nepal has an inteerated adult and children's
literacy programme which includes reading, writ-
ing, numeracy and basic knowledge on healih and
autrition. Namibia launchied a natonal lieracy

programme in September. with the targer of

achieving lireracy for ull by the year 2000. Egypt
established o National Agency for Adull Educa-
tion and the Eradicarion of Hlitemcy and is in the
third vepr of o ‘Decade for Literacy”, The Domin-
icun Republic hus adapted a new ser of lireracy

materials from the Facts j}u Life munual

A boy sels off for school bafore sunrise, canying
his books and his midday meal

A UNESCOUNICET regional seminuar was held in
Bogota in May 1992 o develop @ new frimework
for adulr education in Latin Amenes, and o num-
ber of serivities are planned in this ares wirh
pieEsco, the Intermational Council for Aduli
[education, the Latin American Council 1or Adult
Education, and the vs-based National Center on
Adulr Literacy.

* MONFTORING GOALS: URICEF continued it
work with UNesCo and other partners o help
counrries improve the quality and nmeliness of
dinta collection, and i joint LNESCOMMICER pro]-
cct is developing ways 1o determine learning
achievement, unescoy and the Waoeld Bank arc
working on indicators [or selected activities.

& BuinLpinG pARTNERSHIPS: Existing net
works weve strengthened and extended during the
year, borl ot headquarrers level and in the field.
Meerings were held wirh usam, the World Bank,
Epe and UNesCo o shire inlormation and 1o
plin joint activities. and strong working relation:
ships were Initlated in the areas of FCp and gidls’
educition, Borh the Bank and usaim have agreed
Lo Incorporte e in their list of educational
priorines and have asked for ongoing assistance
from UsICER. A UsicEr publicaton, Strategies to
Promote Girls" Education, mode an important con-
rribution i locusing policy discussion at the
Jdonors” meeting on basie education beld in Pards
(June 1992).

Promorional acrivities continued under the
UINESCOVLINK EF (?fnnpl'r.’lrl\‘c "\mucman and
UNIcCEF participared i the first meeting of the
International Consulrarive Forum on Education,

1993 L NICEF ANNUAL RUPiand

A teacher conducts

a Weracy class for
WOITen CILJIIHQ o break
iy helr wark s Cotp!-
wecivels
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Borivia

The language of education

or Indigencls pecple In Latin America, education is offen a double-adged sword.

Delivered only in Spanish. the language of colonial conauest, il has tended to

disparage notive cultures and make students teel ignorant or ashomed of thair

herifage Diop-out rates for indigenous students are far abeve nalional avérages,
and tor those who enrol In schoal and stay long enough 1o graduate; the price can olso be high
Very often, education becomes a bammer betwes chikdren ond parents wha speak ofily thel
nallve tongues and are Ilierate:

In & paignant letter ko UNICER leaders of the Guanani community. i Bolivia wiata! “Meary years
ago, when schools arrived In our region, hay fold us that education would be the way out of our
backwardness, & way of achieving our development. We thought so.as well and struggled 1o have
schools. We built the bulldings with our own scarce resources and fought for the stata o send
teachers to our community. Each child we sent to school represented our hopes for a better
lomorrow.

“The years went by, and we did nof see Ihe fuits of these schools, Those of Us who are parents
foday sufferea the frustration af that fime of having 16 leave school affer a faw vears without any
advaritage. The meaning of things was Inverted for us, Strangely, education did not help us to
advance, qlite the opposite, It servied as o prefext for them to tell us: an lop of everything, thal we
were stupld, lgnorant- and backward, The Spanish language, which was supposad to open the
doors fo sclence and knowledge for us and be the vehicle for improvements in our, lives, ended up
rmaking us ashamed of the custorns and language of our fathers and our Guaran! culiure, Schosl
bacame an obstacle 1o our efforts fo relate fo ihe res! of society”

There is o tolal of sorme 200,000 Indigenous Guarani In Argenting. Bolivia, Brazll and Paraguay.
In Bolivics, an estimatad 80,000 live In the Chaco raalon close 16 the borders with Argentina and
Paroguay.

A meeting betwean the Assembly of the Guarani Feople. UNICEF and the Boliviar Ministry of
Education In 1989 brought fhe promise: of change through a project fo Infroduce bllingual

= aducation withaut cultural biases to schools in mardainal areas. There are

114 indigenous bilingual schools in Bolivia, of which 23 ara for Guaran|-
speaking children. The project s sponsored by Balivia'’s Primary Educatian
Programme withsupport from UNICER UNESCO, the Govemmen! of the
Nethetlands, the Cathelic Chureh, and lecal and infemiaticnal nan-
governmerital organizations (NGOs), The effort was relnforesd in January
1992 by Ihe presidaniial Iaunching of a iferacy campalgn 16 alve svery
Gugaran) girl. by woman and man a basic bilingual educatian, By the
‘end of the year more than 10000 Guaranis and 500 commnity
educatsrs were invalved in the campalgn.

A courclliof Guaran! siders. Including wamen, has been Invalved in
all phases of the project and has reviewed the wiiling and lliustration of
toxts 1o ensuwe hel relevance to !hs cultural and delly reglity of the
students, Bartorneu Melio, a Jesull priest and authority on the Guaran
language and culfure, sald that the elders or Arokualye (guardians
of knowledge) have expressed Ihamselves Hhrugh the fnew curiculs
‘with an authenlicity and precision that anthrepologists have

found ditfioulf te achleve.

Fatly resuits show that boys and girls in the Guaran bilnguat schools are saming higher grades
In il subjects than their peers in comparatile monolingual schools and thal the number of drop-
outs and students repeating grades has dearacsed significanfly. According to UNESCO, in the
Guarani bilihgual schools the repatitian mate for the firs! grade was 10.5 per cent after twe yaors of
the project, while of the national level i was 26.4 per cent,

Alttiaugh the Bolivian project (s still n 11 infancy, reports from parents 1o UMICER are
encouraging, “Now the children are learming more and better” wrote one parent body. “They
can express themselves frealy withoul being punishad for specking another languags.”




hosted by UNESCO in Geneva in Seprember, Coyy-
struative working relanons were developed witly
two Lnvesco-affiliared institutions — the Intera-
romal Insritute for Educational Planmine (1gw) in
Paris —and the unesco Institute of Fducarion
(U1E) i Hamburg, Collaboration armmgements
also exist with the Christian Children's Furul, the
Bernard Van Leer Foundation, the World Orga
mizarion tor Preschool Educarion und the Child:
t-Child Truse.

In 1991 the UNESCO/UNICEF Joint Commitree
on Education ()C8) proposed the developmenr of 4
ioint ‘Nine Largesr Counrries’ stratesy. Nine of
rhe most populous countries Bangladesh, Brazil,
China, Egypt, India, Indonesia, Mexico, Nigeria
and Pakistan - were selected beesise, since they
have 75 per cenr of the world's illirerates, sionif-
cant progress would be made in achieving tle
Jemeien goals if those countries were encouraged
fo provide universal access to basie educition by
the end of the decade. In 1992, rilans for a joint
strategy o help the nine reduce ilhrerncy nnd pro:
vide access to primary education by the end of thie
decade were starred, and eacly Head of Stiite was

LINICEE and orher agencies to meet the demand fisr
st water supplics in 1992, Vietwally all of soorh-
ern Africa and countries of the Horn. as well s
parts OF Asia and Larin America, suffered the dis
Fil]"[it“‘l of Tcgljlill l.l{.'\"l."t'll_\.n'll._'nl PIORTHIINCS as
governments and relief agencies were foreed to
tespondd o emergencies.

In most, if nor all, of the CMETLEnLy COUntHes
there are both regular and emergency warer and
sanitifton (WATSAN) programmes, To make opi-
mum use of emergency funds, these progrimmes
should he Tinked as far ws practicnble. For expmple,
it can he ve rv waste(u] in ETNCTECNCY Zunes M Lise
resourees t buy water tinkers, which arc of very
limitecd use after the crisis has passed. It cin be far
more cost-effective 1o sink wells in the CHICTIERCY
zone and sustain them. There should be a judi-
CIOs fix of Cergency and Ft‘ﬂ'lllilf WATSAN 11y
grammas i areas of instakbiliry.

* Monrroring: Tollowing the World Sum-
mit for Children. naims have hecome n rallying
point for seeraral goals, and the Water und Sani.
ton Moniroring System (WAsAMS), developed

R R RIS

WATER AND ENVIRONMENTAL SANITATION

D ROUGHT, civil strite and combinations
of both severely tested 1he capacity of

1995 UNICEF Asotal Reeom

mvited o Prmicipare. UNICERL INESCUY ¢opsil -
tions, udvocacy visits o selected conntries, couns
rry sector analyses and technical suppury are
plantied for cach country durine 1993, Tlese
efforts will culminate in an internarional
meeting, hosted by India and tvolving Feads of
Stivte and educurors from all nine colneries, in
Novemhber 1903,

® BUnGET: Although Unvicer budgerary con-
mitments for bhasic l..'tlllC-'\'lllUll have gone up in
many cotneries, actual programme expenditure
for edication wenr down fropn LUISHEAT inillion in
1990 to LISH4E millian in 1991 ¢ir onily 8 per cent
af the roral programme budget: This phenomenon
may have been partly due r rhe demand for
resources creted by an inusually high incidence
of emergencies in various regions during 1991, In
1992, however, expenditures on basic education
rase to US$72 million or about 1O per conr of
UNICER total programme budger for thit year. This
latter increase does sugsest thar there Mty now
be & growing commitment on the part of UNIUCEF
hield offices to invesr more resources in busic
educ.u"x- ", [

I.,||
']

|'

by Unicer and Wi, has become 4 useful ool for Reslorng clean water
o war-tom areas
tequires o combingation
of emargency and
negular meagsures.

thase countries wanting s assess and frack then
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own performance. UnicrF and wio collaborae in
garhering nutional data ench vear o enhance see-
tor monitoring at the global level, amlyse trends
and make regional und global comparisons. These
duta are published by the Geneva-based Globyal
Collaborative Council for Water Supply and San-
fration. Abour 70 developing countries provided
baseline data in 1990, while some 18 countries
carried our some form of WATSAN review in 1992,
These included in-depth evaluations in Angola,
Bangladesh, Cambodia, Haiti, Indonesu, Mex-
1cer, Sri Lanka and Vier Nam.

+ NATIONAL PROGRAMMES OF ACTION; The
streneth of neas for adwe WCACY ardl folls WL Wals
most evident in Mexico where mvestiment in the
sectar has pronwn hivefold since waTsAN H wtls were
inserted in the Nt 1990, By the end of 1992,
coverage had increased from 79 per cent (o 84 per
cent for water supply, and from 63 1o 68 per cent
IOr sapation,

& ENVIRONMENT: Two meetings Jduring the
vear highlighted environmentul aspecrs of
WATEAN projects. An International Conference
on Warer and the Environment, held in Dublin
(January) submitted a number of substantive pro-
posals to the Earrh Summit (Uncem) in Rio Jde

28 Janeiro (June). Both conferences emphasized
inrersecroral linkages for sustainable develop-
ment, and UNCEDYs Agenda 21 gave Integrated

water resources management well-deserved

UNICEF hay helped 1o _ o
build latrines for the prominence,
people of this remote.

womean mechanics repair o handpump. Their
team maintains 50 pumps In good working ordey
a4 par of a UNICE -assisted progmamime

@ GUINEA WORM DISEASE: Significam prog-
ress wax made towards the eradication of dra-
cunculinsis (guines worm disease) with the com-
pletion of narional case searches in all known
endemie connrries except Chiad and the Sudun
where polirical insmability hindered sate aecess ro
endemuc areas.

A probvsing sien s that while globally the
number of known endemic villages has incrensed
as o result of stronger survelllance mensures, the
turnber of cases hias declined, About 85 per cent
ol the known aases of dracunculiasis occur in just
six countres = Benin, Burking Faso, Chann,
Mali, Nigeria and Ugands —and it 1s belfeved the
Sudan also hes o lurge number of vicnims.

A UNICEFWHO Inter-agency Technical Support
Team, created or endemic francophone conn-
tries, became operational durmg the year and is
based in Burkina Faso.

@ SUSTAINABILITY: The coneepr of local
management involving women in the uperation
and maineenance of WATSAN systems las been
adopted by an incressing number of counrries,
some of which are broadening the scope of the
Bamako Iniviarive from its hailth focus to inclide
cost-shurring for water systems, A number of coun-

tries have established community WATSAN com-
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UM SHUGAIRA, THE SUDAN

Child-friendly villages

laring suspiciously, the old mon barked, “Why are you asking?*

"By Godl Answer me! said the yaunger mman. "How many children do you have?”

fourtesn; sald the old man rgluctantly, belors saif-cansciously courting again.,..

“Perhtips 157 The crowd raared with loughfer and the Sudanese mobile theatre group
knew It had another hil forits repettaire,

Ihe theatre groug has had a string of successes in Um Shugalia —a commurity of former
nomads from the Howazma tribe. The Haowazma have embaced almost every avallable soclal
improvement from handpurmps to oral rehydration Personal hygiene is bettee ehild nutrltion has
Improved, and morlallty rates ~ aboul 180 per 1,000 live births — are in relreat

Avilloge committee of live women and five men has been frained fo promaote heallfy and
hygiene, and two mambers have accapted responsiblity for malintaining the community’s
handpumps and low-cos! pil lalrines. UNICEF supipcrls Ihese activilies togelher wilh incame-
generating projects for women and a child nursary,

About 20 other villages in the state of Kordofan cansider themselves to be equally progressive.

Thare has been some discussion about the passibility af officially designating villages as 'child-
frisncly’ once thiy achisve Immunization, water, sanitation, education and other development goals.

A LUNICEF-supported project backed by creative government financing aims to provide safe
waler supplies and sanliation tor mwst of the states 3 milllon inhatiiarts, The Sudanese Governmenl
has negotiated with donars fo write off USS65 milllior in debt in return tor gevemment local
currency Investment in the project.

One of the mast successful components of UNICEF assistance In Kerdotan has been the
Insfalletion and maintenance of handpumps. Aboul 6,500 wells, dug sinte 1989 have been
capped with India Matk Il handpumps. The combined cost of wall digaing and pump Installation 20
per unit Is about USS3.500. compared with USS8.000 per unit before the project started. Aninual -
malnfenance of each purp is about US$25, and an average village like Um Shugaiia has seven
handpumps. Each handpump serves about 200 people and s
atfectionately known as a hayat! —‘my lite’ ~ appropriote In a land
where the struggle for safe drinking water Is @ struggle for life ifself,

In villges like Um Shugairg, warmen have assumed responsibility (o
maintenance of the pumps fa.ensure that never again will hey have o
walk four hours évery day to fetch the househald water supplv.
Malnlenanee money is gathered from o lax on suget levies af b vest
tima, ar a fived monthly farff for aach household, Guarterly surveys
Indicate that more than &5 per cent of the pumps remain eperational
throughoul the yaar,

The child-friendly vilage project also promaoles the conshuction of
simple lafrines together with hyglene education; A handpump'
maintenance marual cares messages from the UNICEF hangbook Focts
for Life, which schoalleachers and religious leadars have beean hained 1o
communicate to parents and studants in Kerdofan, |.ast vear, mote than 1
million school exercise books. 500,000 matchbaxes and 250.000 school
timefables carred Immunization messages. Schools dre priority sites for
the installation of both handpumps and latrines.

LUNICEF project support hos also been given fo the enrclmert of
rnore than 7500 women'In @ liheracy programme; mobiilzation of
infernalional, national and local resoutces for gifls” educallon and early
childhood development services: and provision of solar refrigerators tar sofe vaceine storage. The
refrigeration units will extend the redch of mobile Immunizalion units Inte communities lsclated by
hotl desert terrain,

UNICEF has alse helped lo establish mora than 20 ordl rehydration 'comers’ at health units
around the state. The health units ore the focal polnt for a frilal Infroduction of the Bamadko Initiative
which UNICEF belleves could eventually make Sudan' child:fiandly village project salf-sustaining.
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To combal disease in
shanty towns, UNICH-
combines hygiene
education with the
upgraciing of woler
points. Here water is
colecied al g
congervalion poec)
supsotied by UNICEFR

mirrees with financial us well as rechnical respon.
sibilittes, UniCER is supporting these endeavours
with regional workshops o build loeal capaciry in
countries including Angols, Mozambique and
Nepal.

& LiNkAGES: Several counries are seeking to
expand the most common linkages berwess water
supplv sanitarion and bealth o include nurmnon,
educarion, women in development and the envi-
ronment. Atrican Sabelisn countries have songht
sectoral linkages with the environment, Oman
has himked warsan with a campaign w combar
trachoma, and other countries are establishing
linkages wirh educution tluouj.l,l'x school lwgutnc.

® SANITATION AND HYGIENE: The need to
change human behaviour has made sanirsron and
hyvgiene elements more difficult to programme
than water supply. However, a dectsion by UNIcCER
in 1990 to shifr the focus from engineering ro
health and social communications with a preter-
ence hor women o handle this rask (because of
their Key role i educating the family on the need
for sanitavion o 38 an opportunity o eipwver
them to demund berter facilities in the commu-
nity} has hud surisfacrory resules in Bangladesh,
Benin and Edhiopia. (See also the prafile on the
Sudan, "Child-friendiy villages' ) In each of these
countries wormen with a public healrh bickground
head the sanitation wmd hyglene components of
the programme.

& Tecanicar cooreraTioN: Highlighrs o
technical cooperation among developing coun-
retes (o) during the vear included: a visie mo
Giyaremala and Honduras to look ar low-cost
WATSAN projects it naginal areas by Peru’s
mational WATSAN officer; the secondment of Mos-

it
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ambigue’s Senior Project Officer ro advise on the
drilling and rebabilizarion of boreholes in Zambia:
assistance o dronghr-aftected areas of Zambia by
a WATSAN officer from Sierm Leone; cutdince on
WATEAN services for refugees 1n Kenva from 4
WATSAN othcer from Mosambique; an exchange of
information berween Uganda and Tanzania on
the use of Ve rising mains (pipes) for band-
pumps: @ visit by four Nigerlan govermment offi-
cials und one watsan officer to Tegucigalpu
(Honduras) to mspect urban progrimmes

* COLLABORATION: Il“lnrr-u]__:n:rlc\,' collpbors-
tion needs o be pursued more energetically and
systematically both inside snd outside the United
Nitions system. During the vear unigcer worked
closely with & manber of agencies and vrganiza-
tions including Usbr, WHO, the World Bank,
NG and several bilureral bodies,

® RESEARCH AND DEVELOPMENT: A French
company, Rhone-Poulenc, has dl:\rclnpcd a cylin:
der which can be inserted in horeholes ro release
regulated amounts ol jodine into drinking wate
supplies in areas deficient in this vital micronu.
trient. A warer source which provides 7,200 litres
of water o day can be iodated ar a cost of US$150
a year. The company claims thar the system has
been well received during rests in Mali, and
tNICER staff in the areas of WATSAN and nurrition
will participare-in field vrials i Benin, Guare-
mala, Indonesia, Kenya, Malawi, Nepal, Nigeria,
Pakistan, the Sudan, Tansamis and Vier Nam, ll
ol which have odine deficiency prohlems.

& Gropat activimies: During 1992, Lsicer
cooperated with approximately 100 countries in
WATEAN projects of activities, with an approxi-
mate lmancial input of LS$84 million. 2




HE Earth Summit (t8cen), heldd in Rio (e
laneiro in June, provided an exrra wdimary
apportunity for people of ll nutions ro examine
the suscainability of their natural development
pattern and their lifespyles
UNICEF played its part in this process by helping
to mohilize governments, NGos and eltisens from
all walks of life. Irs main role was thar of am advos-
care for development approaches focused on
human concerns and the speciul needs of children
and women, Many country offices were inviilvid
n studies and situarion analyses linking the state
of the environment w the plight ol the poor, und
I co-sponsoring national seminars and conler-
ences on this subject, UNICEFS role and special

concerns for children and wonen were sulyse-

Young people were eloduent in kel pleas for a
safer planet af ihe Earfh Summit's Global Youth
Farum

SUSTAINABLE DEVELOPM ENT —

THE ENVIRONMENT

quently reflected in many of the narionl repOrts
prepared for UNecep,

severdl otfices helped initiare public campalgns
ind children's hesrings to increase environtmenta)
awareness among children and inyolve them
dctivelv inthe provecrion dnl improvement of the
enviranment around their school, home and
COmMUNITy:
made during the vear 1o
mclude environmental dimensions inall counery

Further efforts were

pragramme areas including ric, household food
and fuel security, water supply and environmental
sanarian, income-generaring activities for
womnen, Liss and tntegraced are development.
LINCTT reinforced rhe UNICEF argument that chyl-
dren are the mosr vulnerable vicrims ol environ-
mental degradacion, and it allowed their v NCES T
be heard through Global Children's | lesrivigy and
the Global Yourls Forurm beld in Rio gt the time of
the Conference.

* CHILDREN'S CONCERNS: Children fr im 21
countries spoke passionately about their hopes
and fears for the envir mment and of the need for
BOVELINHENTS 1O reassess their Prierines, Anm g
the fssties they rafsed were poverty, human righrs,
armed conflict and military expendiryre, Cher
nobyl and the fear of nucle war, environmental
eclucation, sceess 1o informarion, snd the needs of
street children und indigenons peoples (see profile,
The lunpieage of edvecation’)

At the Global Yourh Forum. [5-yenr-ald
Melanie Paris of Trinidad and labago made rhis
eloquent plea o adulr sociery fur young people’s
involvement in decisions affec ting chew future:

"Tell me, | foruer;
Show me, [ might remember:
Involve me and | will understand,

* FRAMEWORK FOR ACTION: In apite of many
Limitations, Agenda 21, rhe operational Jogy-
ment on environment and susminable develop-
ment agreed upon by world leaders gathered ui
Rio, provides a good framework for comprehen-
sive and far-resching action. Three PO in pr-
ticular are relevane in this context:

Agenda 21 has placed human hemoes ar the
centre of environmental concern, emphasizing
the sacio-cconomic dimensions as much as (e
COMSETVATLION Ol resolrces.

« It recognizes thar, for protecrion of the envi-
ronment, the participarion und cmpuwerment of
the poot are essen wal, and thar se long as one fift

of the warld's Al 3;1IJIEITI\JII LOnrNies o consume

'™V I'NINCE#

AN Reromy




PPRERHEASM MES

As part of an emengency
programime o restor
iocal food production
in @ ragien devasialed
by war lamers receive
seeds, lools and fuel in
exchange: lor part of
thelt seed produdction,
whichi Is then passed
on 1o others 1o plant

ag
I

tour hirhs of the world's resources and produces

most of the pollunony and waste, ne listing soly-
tions to the crists will be possible.

» Agenda 21 has pone further than any ather
internutional comterence document i emphasiz-
ing the importance of collnborarion berween pov-
ernments and NGOS,

* OunrecTives: The matn challenge pre-
sunfed o UNICE by Agenda 21 was to: promore
PEC netivieies that address the needs of communi-
ries: improve the environment lor children at
household and community level; and encourape
local participation through womery, youtly and
children.

Although roc was firmly established m the
development lexicon at UNCED, LNICEE country
programmes have long pursued irs objectives
r|‘||'t'rllul1 the PrOVESION ¢ of sike water and sanitation
services: household tood security and nutrition;
I"HC nlld I']Il.' cmpowerment of communities
through the Bamako Initiarive; formal and non
formal educarion through the "Thind Channel’
and ‘education tor life'; actvities 1o generate
income and reduce the worklosd of women: the
promotion of conservation and altemative energy
sources; and small-scale agroforesiry,

uinicEr's partnership in Education tor All also
provides a channel for development of school cur-
ricula, highlighring aspects of environmental pro-

rection and sustainable development and the
opportunities that exise or childven, reachers and
parents to put into action the lessons lenrned.

& SUPPORT FOR PEC: UNICEF supported many
environmental projects during the yvenr

+ In Br;\:ll, six Ln(CER offices serving .,»U,jl.r_
Amazon Bastn conntries participated in a Poverry
and Environment Project to help indigenous and
other poor communities altected by deforeseation
eaused by logging, agriculture, gold mining and
petroletm extracrion.

s In Fenerive (Madagascar), the primary
school curricolum integrates health, nutrition
and environmenral awareness with school gar-
dening and tree planting.

» In Miger, UNICEF has included an environ-
mentul component in most of (s programme sup-
port e the provinces of Zinder, Maradi, Tahoua
and Tillaberi.

« In Bangladesh, a well-diggmg project, which
the Govermment made conditional on each com-
munity constructing and usme frve 1o ren larrines,
has contributed o a 25 per cent reduction in
reported diarrhoea cases,

« In the Philippines, UNICEF supporr for com-
munity food production as a ollow-up o emer-
pency relief has made significant inroads on
malnutrition, particularly in the sugarproduscing
provinee of Negros Ocelidental. 2




LMOST half of the developing world's
urban dwellers are children whose vulner-
abiliry over the past decade has Increased with the
rapid growth of towns and cities amid econamic
and environmental erises and recuiring conflicts

In 1980, there were twice as many puor rural
households (80 million) as poor urban ones (40
million), but by the year 2000 it is estimared thar
there will be more poor urban houscholds (72 mil-
lion) than those in rural areas (56 millon). More
rhan half of the absolure poor will be concen-
rrated in urban centres, which are growinge at
annual rates of 5 per cent in Africa, 4 per cent In
Astaand 3 per centin Latin America. Some cities
report growth rates as high as 10 per cent with the
influx of migrants,

Disaggregated dara, although limited, mdicare
that urban children fare worse with respect 1o
infant mortality rares (iMR) than the national
average and are sometimes even worse off rhan
their rirml counterpares. A survey of 35 countries
tound that average uccess to safe water wirs 64 per
cent i marginal urban areas and 67 per cent in
rural areas, and within urban areas there wis sreat
inequity. The poor were spending up 1o 40 per
cent of their earnings on warer supply alone -
three to ren nmes more than other urban dwellers
whose supplies were subsidized.

URBAN BASIC SERVICES

Urban malnurrition is nlso widespread. Studies
inn 4 number of developing country cities showed
that up 1o 50 per cent of children in shim areas
were malnourished and thar the incidence of
anacmin was twice as high in the slums s
elsewhere,

* UNICEF ASSISTANCE: During the year,
UNMICES ussistance to ¢hildren and women in
wrban areas focused one

+ support for national, cenvrally designed and
5e¢ [l)l'i‘l] SETVICeS IN lll'l‘Hll dalCHs;

+ support for subnational, parriciparory and
intersectoml 1Rs PrOgranimes;

s greatly expanded efforts in favour of working
and streer children:

» country-specific studics and assessments:

» advocaey for economic adjusrment policies
‘with a human face!

Heighiened global concern abour the enviton-
ments in which the children of the urban poor are
forced to live their lives, coupled with a trend
rowards democratization and the decentralization
of authority, have opened up new opportunities
for progress whiely UnicEF s setzecd by realigming
I8 LIRS strategy.

® REALIGRED STRATEGY: UNICEF plans a
two-pronged approach comprising an urban child
focus in various sectoral programires and 2 revi-

1993 LNICEF ANat AL REPONT

Cver hall the wolld's
poor will live In cihes
by the year 2000, and
UNICEF 15 realigning s
strateqy to help their
children, This child lives
In a country with an
exfremely high poverty
rate, compounding the
savers urban problems
she taces avery doy—
lack of food. clean
water and sanitation
services.
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NEELAM BHATA, INDIA

Devkali’s diary: Hope for an urban slum

his congested slumn settiement in the Industrial fown of Farldabed is home to some
11,000 of India’s urban poor. Living condilions here are squaiic The ml.shg Is mdﬂashfﬁ.
the water supply limifed and sonitation faciities grossly Inadequate. Familles of six and
seven people crowd tagether In dne-ream huts of barely Iwe squdre melrss.
Gradually, however, he pleture 18 ehanalng. With help from UNICEF end government arid nen-
governmental organizations, residents are learning that if they srganize thamselves and work
together. basic ormenittes are attainable and the environment can be made safer for thair children,
In ene smiall pocket of Neslam Bhala some 50 residerits — most of them woman — have besn
meeting once a month for almost five yeans to moke plans for a befler tutue. Thay sit crossJegged
on the Hoor of @ small unturmished roorn just bursting for thelr furm to speak. Devkai, o woman of
about 55, listens ta thelr discusslons Intently, carelully recording thelr cbservaiions in her clary fo
incorporate ina list of needs which she and other community volumtesrs will present 1o the
municipal authorities
Scanes like this are now repeated [N similar meeling places throlghout'Nealam Bhata, whete
warnen like Devkall oc as o tridge betwaen the medldents and local gavemnment. Each voluntaer
represents about 25 farmilies. The volunteer mokes it her business to know if the children are sick:
when they are due for vactinations, If they attend sehool and whal basic community sarvices are
avaliable to @ach household. The accumulaled dato ara invaluable to planners, who can alse call
on the volunteers fo help mobiiize community support for thalr Interventions
About 400 volunteers in Neslam Bhata inferact with communily organizers employed by the
local government under an Urban basie servicss [UBS) praject Between 1986 anel 1991 the LIBS
projec), with UNICEF assistance, pravided facilities for 168 cllles and towns In India, The stafe and
34 cantral authorities and UNICEF shared Ihe cost of services for some 2 milllon gaeple on o 40-20-40
par cent basis respectively
In Neelam Bhata, the project ralsed the level of immunization covermge. installed handpunmps
and trained locals to malrtain them. Many open drains and sewerge
channels were covered. pathways were paved, some shantles were
and a communily lavatory block was bull [ oeal people also
bullt & school with s own water supply and lafrines. Most of the primaty
school age: children otfend schoo), and adult lleracy cltisses have
become popular Over 1he next 12 months, development committess
planto help bulld three dispensantes and two more lavaioty Blocks.
With the praject well estatilished, UNICEF has been abila 1o reduce

BT
I
:

T

5 . its financlal Input ond assume the role of a faclitator. providing

= o asslstance for the lralning of project staff and officlals, and support for
= the development of management and monitoring systems, The central
=0 Gavamment hosaxpanded the project o 500 more cilies and mads o

i

financial commiiment of abaut USS33 milllon for the eighth five-year plan
pation [1992:1994),

The provision of services ramalns Just one aspec! of Ile progiamime
The main UNICEF objeciive is to enable péople. and woemen In
particularn 1o faks cantrol of thelr llves:

Davkall was liiterate untll she was 50 and seldom set foot outslde har
ks =L home. She leamed to réod and wilte through the project and ogreed to

rapmarrr harne%g'lbomhmd on the development comimiffee Her work s unpaid but she was oble

lo take oul o loan - ubou*ZUDDrupean[USS?U] through the project and use I to rant and stock
a small general store. Business has been good. and she has been repaying aboul 200 ruzees & month

“If e Impertant for woemen fo have thieir own maoney” she says, "For 45 yeors of my Iife |
trembled If @ man spoke to me. | lad lved in this area for 25 yers. and my nelshbours husband
never once spoke o me. Now he greets me In the sfreel and asks about my family. And now that |
have been chosen to represent my neighbours ond negotiate with the local government
adrrinistration, | den’t care If ten thausand men speak to me”




titlizesd UBs stratesy, which has four main thruses
within the framework of seas. They are:

« promotion of the decade goals for children
\\'|Hlt‘ ln.vinim‘: other PATNETS 11 POVETLy n:du-: Ty,

« the applicarion of the Uncen Agenda 21 con
cept of PEC For urbian areas:

» sUpport for rehabilitarive and prevenrive
approaches to chuldren in especially difficulr

chrcumstanges:

« advocaey, rechnical support and applied
research tor urban development with o himan
fuce.

Ihe Convention on the Righes of the Clilil and
the goils ser by the World Summir for Children
provide the broad policy umbrella for the urbn
child by demanding the elimination of paverty
and equal opportuniries for all children. i

CHILDHOOD DISABILITY

ABOU'T 30 pet cent of the world's disaliled
people hve in developing countries and an
estimared 150 million of them are children.
According to wro, less than 3 per cenr of disabled
adults or children receive rehabilimrion services
of any kind, and various estimates suggest that
only one in every 100 disabled children in Asia
and Afvica urtends schoal.

The statistics were especially roubling as the
Uvited Nations Deeade of Disabled Persons ( 1983-
1992) drew 1w a close. And in a statement w the
[7eh World Congress of Rehabilitation Interna-
tional in Nairobi (7 Scptember), the tnicir Exec-
utive Director suid thar rhe world’s chreshiold of
tlerince rowards disability remained much too
high. He called for a “plobal offensive agamse disa-
biliey™ as powerful us thar being waged against
infant and child mortaliey,

* BITver LeGacy: While rhe vr rare iny the
developing world fell trom 136 deaths per 1,000
live births in 1950 to 67 dearhs per 1,000 1991,
disahility has conuinued to increase. Armed con
flicts — most rragically visible during the past year
in Afghanistnn, Cambodin, Somalia and former
Yugoslavia - have greatly swelled the ranks of the
disabled, particularly among children and
women. More than 1.5 million children in Asia,
Atrica, Latin America and the Middle East have
been killed in armed conflicts over rhe past dec-
adey and for every child killed, i is estimated that
three uthers have been injured andior physically
disabled, The millions of mines, wy bombs and
orher hoaby rraps planted by warring parries eon-
rinue 1o claim innocent victims vears after con-
flicts are resolved. The psychological rrauma of
war also endures and is estimated 1o affect some
10 million ehildren globally taday.

¢ Task Force: A Unired Nations Task Force
o ollow up on the Decade of Disabled Persons
mer in conjunction with the World Congress of

Rehabilitarion International and agrecd 1o an
advocacy campaign with the broad objective of
reducing avoldable disability by one third by the
vear 2000, unicer will maintain the Task Foree
secretariat through tes joint Technical Support
Programme with Rehabiliarion Internanonal tor
the nexr rwo years.

During the year, some 51 countries reporred
that they had programmes in the area of ehild-
hood disability prevention, rehabilitation and
support. Among the acrivitles covered were:

» the early detection of disabilivies;

v advocacy tor protective legislition lor the
disalsled:

« promotion of family- and commmunity:based
relialiliation;
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An innocent victim of
wan, this young boy
wos maimed by o
land-mine
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PROKGIRAMAMES

Helped by his falhet
a boy leams to use
ciulches al a hospilal
far war vichims
UNICEF helps provide
prosthetic and
orfhopoedic services
for children and
women

A6

the eliminarion of vitamin A snd iodine defi.
clendcy \}l!".l "'LIL‘I"S',

- the protecrion ot disabled children in
InsEitueins;

« the training of health workers;

< suppott for safe motherhood and s clinies
ri ehiminate birth-related nccidents.

& FUTURE CHALLENGES; Also on the unicer
agenda are the need tor sustainable inmmunizstion
programmes; the elimination of water-bome dis-
eases such as nver blindness; multi-drug therapy
for leprosy: timely rehabilitation: support for
narional and local production of low-cost artilicis]
rmbs and other mobility devices; measures to
limir rhe [T'h\r‘:iical and mental impnct of armed
conflicts on children; and a ban on the produc-
rion, markering and use of land-mines, which pri-
marlly targer civilians and are a major cause of
disability and trauma.

Rehabilitation International continued to assist
Uit FF in this work and the Technical Support
Programme liaised with a number of United
Narions organizations and nNoios, a

HILDREN IN ESPECIALLY DIFFICULT CIRCUMSTANCES

EDIA coveruge of conflicts in Bosnia and
Herzegoving and Somalia highlighred
the brutality inflicted on children as innocent vic-
rims of war. [t also underscored the pressure on
agencies Nike CM1cEE 1o respond o new emeérgen-
cies as ongoing conflicts simmered and flared
unpredicrably elsewhere. As highring in Bosnia
and Samalia inrensificd, conflicts in El Salvador,
Ethiopia and Mozmmbigue were winding down,
but hghting i Afehanistan, Liberta, Sri Lanka
amd rhe Sudan < h.‘l“r]'n_'l:d UNICEF resources
throughour the year
U'he maim UNICER response to these conflicts
las been ementency relief conpled with negoria-
ton for opening up or mamrainmg cortidors of
peace m Bosnia, Somalia and rhe Sudan so thar
relict supplies and workers could reach children
and women i need. These effores were mostly
effective but the price was Righ inoterms of stath
seariny. (See 'Emengency relic] and rehabilitagon' )
I armed contlict siwuastions, the rehabilirarion
ot children has increasingly been incomporated in
emiergency programmes. Spectal cmphasis bius
been placed on means of dealing with psycho
sucial seress and treuma on a large scale through
schools, health care systems, community erzani-

zations and musy media, UNICEF 15 now assisting
programmes for prychosocial rehabilitation in 13
countries including Croaria, Irag and Liberia,

Intermal guidelines tor providing more effective
assistance for children in armed conflict situntions
have been published i the form of counrry expe-
tiences entitled Suwrvivors: Rehabilitation of Chil-
dren tn Armied Conflict smd, as a ouide for action,
Chaldren in Armed Comflict: A Guade for the Prow-
stort of Services,

® PREVENTION AND REHATILITATION: LINIEF
continued its support tor prevention, early deree
tion and cotnmunity-hased rehabtlitation of phys-
wally disabled children, bur irs capaciry
respond is dwarfed by the scale of the problems in
armed conflict situations: Unfortunarely, mosr
narional responses have been designed tor adules,
p'.\r!l\:ul:lrh' ex-combarants, A major UNICEF
ubjective is the reintegration of disabled children
inw their families, communities and schoaols, In
severnl countries, the media has been used o edu-
cate the public on the need o ‘mainstream’ lis
abled children in the public schools.

¢ Envearion vor Peace: The concepr of
peace education as a means of breaking cyeles of

;lrr_jlhiin“ and conflict berween rival groups in




Many socerles-continued to expard during tle
vear. [nnovative approaches o help voung people
understand and ae epr mrercul tura | differeroes
and ro resolve contlices peacetully have been well
recetved in Lebanon and Spi Lanka, and effores
are being made 1o replicare them elsewhere
VNICEF 1s continuing fo develop o serias of ediien
clonal steategies and acrivieies tor exploring issues
af peace and reaching o llict-resolution skills ro
young people,

* ABUSE AND NEGLECT:
lirnited nadional a knowledgemen of ¢f vl sibuse

Tht‘lt’ I5 05 yiof nnl'.-

and neglecr in many developing counsrries. Only a
tew counrry pragrammes miake relerence to the
phenomenon as a significant problem, and feswer
still have Programmes rg moniior, prevent oy
respond to it. Concern for these children, how
ever, s increasingly reflected the grewving mem
bership of developing countries in nternationgl
and regional merw ik for the prevention of child
abuse and neglect. Developing countries are betng
encouraged o investigare the tssue, and many
have begun o address ie publicly, In the tndus-
triadized world, vngong counrry studies indicate
that the problem s much more widespread. than
[ﬂ'c\‘u!t]ﬁf\-‘ rcal‘r:r‘-d.

* EXPLOITATION OF CHILpREN. The traffick-
g of children in Soutly Asig and child prostity-
tion relared to tanrism in S wth-East Asia and
Lavin America ure of growing concern and WO
the subject uf regional meerinps during the

UNICEF workers wotldwide seek 1o comfert
fraumatized chilcren.

year. A number o regional NGO nerwaorks have
been organized o combar the sexual exploitirion
of chiliven, and U FE s wssisting rhen offorrs
rhrough the ( Ampaign to Eod Child Pr ST U HOn
m Asin Tourism (ECjm) )o the Internarional
Catholic Child Burea (een), ChildHope amd
orhers. Some loc) N s have devel, iped effective
educarion programmes o prevent children from
being sold into prostiturion, while others are
working direetly Prorect -‘ll.:,\:ll."t”\_r t.'*s'["]tl!'ft.'{f
children und provide rhyem with medical, educy.
tional and othe rehabilitarion services

Street sand working children dre among (he
most visible signs of poverty and social disloes.
rivn. The media broughr pew urgency to the prob-
lews wich repores thar streer children were being
murdered in Brazil and orher Latin American
countries, and that increasing numbers are found
in African ciries due 1o Civil strife und dj«-
placement.

UNICEF has played g kev role M SUPPOET [OF street
and working children rhroughour (he developing
world. Studies have been complered i a number
of African countries and spectal prajects have
resulted, Sitarion analyses of streer chiliren
were initiated in Cambodia and Vier N, and
almost EVETY Connery in 1.:1r|u América hias pri-
sramine ra protect and assist these cluldren,

Increasing effores o identify andd protect chil-
dren in hazardous work are ndicated in initatives
In Nepal, Pakistan pnd the Amazon in Brazil
“m_'l_h.\lnns' are also unider wity with the h'ih.'l'n:l-
nional Labour Orsanisarion regurcing COUNEy-
level cunperation i the 116 Internarions| Pra-
eramme tor Eliminaring Child Ly I, i

."a'_'-r i f_'\'li?l-.l T\'.‘.'_H—Er MR

In many parts o
the world, children
contnue fo be loreed
Inte dangetous work
Such s mining

Dy




Proxieamaiey

Hieracy ciasses o
women can halp fo
close Ihe gender gap

E NCOURAGING efforts are bemg made to
change arrirudes and beliels that discrimi-
nate against women and giel children and 1o
dismantle the srrucrures thar impede their
advancement. But mussive work is required 1o
close the gender gap. Governmenrt policy makers
and community leaders ave learning much roa
slowly that nations cannot afford 1o squander half
their human resources by denying women oppor-
runities 1o develop ro their tull potencial,

While many speak the lingunge of equalicy, the
translation of commitment fo concrete resules
demands skill in gender analysis based on sex-
\Iihi][.:f_:ICEHTCi' d:l[n and I.‘hl;' LlL‘\'L’l'.'I‘II\'..‘I'II' of 2en-
der-responsive stratesgies, plans and progrimmes.

UNICEE accelerated tmining for its stafl in ‘pen-
der unalysis' (analysis of the role of, and division
of labour among, men and women o help address
tssies ol ineguality) during the vear w improve
the capaciry of its staff as well as that of govern-
mental and Nee o sunterparts, Country offices in
Bangladesh, Chad, Ethiopin, Kenya, Moroceo,
Mozambigue, Namibia, Pukistan and Rwands
conducted gender anilvais workshops for most ol
their statf. Colombu, Mexico, Peru, Syria, Tan-
=anta, Venezuela and the counrries of the Carib
bean planned training courses, while Bolivia,

- ‘ T o B .
i I" .f‘ ?',":_s'a

WOMEN IN DEVELOPMENT

Swaziland, Thailand, Tunisia, Zimbabwe and rhe
Pocific Islands counrries had berween 30 anid 80
per cent of their staft rrained In gender amalysis
ollowing regional or cormery-based worles) 1ops, In
Angola, Bangladesh, Erhiopia, India, Indonesis,
Kenya and Tunzania, country offices extended
their traiming to cover high-level government pol-
ley makers and planners, local extension workers.
NGO activists and commimiry leaders.

Many countries made effores to improve their
statistical database and provide sex-Jisaggregatcd
information for armlysis. The resulring indicarors
huve shown gains for women in areas suchs s
sehool enrolment and literacy, althe sigh the proxor
est and most dissdvanraged households i ey
countries are headed by women, and the miiorirs
of schoal diop-outs rematn girl children. [n Ban-
gladesh, half the female-headed households are in
the extremely poor category, eirning 40 pet cent
less income than male-headed households. The
nurritional mrake of women in Bangladesls was
alsor Found 1 be just B8 per cent of that of men.

& POLITICAL PARTICIPATION: The vear alse
broughe marked changes in the political particl-
parion o women, especially 1n countries where
governments are forging towsrds democracy. In
Exhiopia, Niger and Rwanda, transitional sovern-
ments appointed women to ministerial posts lor
the first rime. The Indonesiang Ministry of Women
established machinery for women's adviancetnent
at the provincial level. Women have also rakeri
advantage of the pew political climare to run for
clected office and ro advocate that political parties
include pender issues in thelr platforms. In Kenya,
UNICER supported oo workshop tor media on gender
and demoeratization,

® LEGISLATIVE CHANGE; Uains were also
made on the legislative front. In the Philippines,
it Women in Nation Building law (1992) s a major
milestone in the country's commitment 1o pro
more the role ot women in development and
improve their stanis. The new law recognizes the
rights of women o enrer into coritracts, be admiit-
red o military schowls, apply for loans from rhe
nitional housing fumd and qualify for social secy-
ity In Namibia, a bl was passed establishing
mintmum representarion levels for women on
municipal councils: Zimbabwe rarificd and Numi-
hia acceded o the Convention on the Elimination
of All Forms of Discriminarion Against Women.
UNICEF advoency has had o caralynic effect 1n eacly
ol these countries. [n Syrin, UNICEE supported
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CHEFCHAOUEN PROVINCE, MORDCCO

Educate a girl, educate a nation

"Teach o boy and you will frain one Individual. Teach a girl and you will frain the whole riation”
= A Ibh Badls, Algerian retormey [18891940)

ine-year-old Najat Benkacem became o schoolair In 1992. Detying national stallstics

‘and the poverty of her home and vilage, she was snrallad af the neatby Hassan At

Jamaa school arid ook e first step towards her draam of beacoming a leacher

That first step for Nalat ond for many other Moroccan ‘glrls is due In lorge measire

lo & government decision In 1985 fo festructure the nation’s primary and secondary education
systemu a 1989 project fo support basic education in rural areas; and o racent decision by King
Hassan Il 1o give priorfy in the 1993-1996 National Plan of Soclel Action and Econcmmic
Development o basic education for girs like Neajal, who are especially disaivonitoged by
conditions in rural areas, _

In 1992, the Government and UNICEF reinforced these measures with a sehoo! enolment
campaign for girls In Chefohaouan and four other provinces acted for thel low ternale iteracy
rates, high infanl mertality and heavy workload for wormen and children. One objective of Ihe
compaign, beyond the moral Imperative of providing equal opportunities for gifls and women,

Is o improve the Iving conditions dramatically.

Life Is harsh in Chefehaouen. Winters are bitterly cold and summets are dry and hot, Wornen
and girls are mostly captive to domestic duties which include e fime-consuing burden of
canrying waler and collecting filewoad. There are fow, if any, smployment prospacts for women
aufside the home, so fathers see litthe point In educating their doughfers The sons are senf to
school, and if their sisters do tollow; they tend o drop out early to help thelr mothars.

Aracent nalional study estimated Ihat, while 62,5 per cent of bays In rural areas enrolied and 17
continued attending schoal, only 28.5 per cent of gifls had the same opportunity, In Chefchaouen, -
Ihe rafe for girls is thought to be even lower :

Lntll Meroecos education system changed colrse. Najat’s fulure
would have been IIttie different from that of her mother. She lives i Ihe:
villsge of Bab El Al with her parents, three brofhers and twarsisters Thalr
house Is small and has nelther a kifchen nor a lavatary, The neansst waler

‘well 15 500m away and there is more than enough wark for evervone.
Najats father is a form labourer with barely sufficlent income 1o feed his
family, let alone pay for school fees and boaks for all his children, |
most fathers. his firs! cholce was to educate Ihe boys, Besides. he could
not be assured Ihat his daughfers would be safe elthier on the road 1o
schaool or in the schoalyard, The leachers were male and thete wers no
follet facilifies for girs, He was also concermed that an education migh
‘complicate’ his daughters' outicok on life, particularly on early marroge.

Fortunotely for Najat many of those hurdlas were lowerad by official
recognition of the need fof equal education apporiunifies for girls, the
Iraining and plocement of femals teachers inschoals, the provision of
tallet facilities for temales. the development of school eutricula relevarit
to rural communities; the removal of sexism fram school texts, and.
special Incentives for parents to send both thelr gins ond boys to school. T S -

In Chefchaouen, UNICEF worked with the provincial Gevamar fo convince parents of the value
of education for thelr daughters. Aboul 40 traditional birth of tendants were frained 1o persiade
methers to push for an education for thelt daugitters, while religious feoders assumed a similar role
with the fathers. Campaign messages were broadcost, and schoel unlforms, caats, boots, school
hags and beoks were provided for 500 girls. LINICEF qlso offered 1o pay the girls™ 1uition, .

Atthough It Is too etily to evaluate the rstumns to Najat and her peers. thase and other
reasires nationwide have already led to higher enrolment growih retes for girls than for boys The
Ministry of Natianal Education has sef enraiment lergets for rural gitls al 50 per cent by 1994, 5 per
cent by 1995 and 80 per cent by 1994, '
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eHorts by the Women's General Uiion tosadves-
Cate new LI“'." H'I.H‘l'd L Wi F“l‘.‘““- \\'L'“..”(.'

& ECONOMICOPPORTUNITY: UNICEF CONEIN:
ved o support income-generaring activities for
WOTTICTL 1T &l “l”“}'t.'rl'l COUTITTIeS [“('I“l{“”_'. r\;:.'il‘lll-
bia, Pakistan and Tanzinm, Support also contin-
sed for eredit sclicmes for poor rural and urban
wormen in countries ineluding Kenvaand rhe Phil
ippines, rephicating the Grameen Bank approach
T Ve wormen m H.II1L!|.1:_|I.'.~|1 ACCESS rurr('\hl

® T Gree cuep: The value of UNICES
advocacey on behall of the girl chilld was evidenr
during the vear in the increased attention given by
sovernments, NOOs and individunl communiries
o child gender issues, Plans were mande fora Giirl
Child Decade in Bunwladesh: Tanzmimia's Minmsery
ol Community Development, Women's Atkirs
and Children commissioned a review of Taws
affecring the girl child. Moraeco hosred the firs
wirl child symposiom in the Magheeb, Tran bad o
tintceEr booklet, The Grrl Child: An nvestment m
the [urure, transtaved inro Farst, and Tanzania
reanslared the Convention o the Rights of the
Child mro Swahili. India also drafred plans for s
Diecade of the Girl Child and intrioduced special
sponsorship schemes and scholirships tor girls
Kenva and Maroecao carried out sinmtion annlyses
on condittons affecting the virl ehild in their
connrries, Texthooks were reviewed e gender

sensitiviry in Erluopra, and the Government of

A Muslirn woman trains fo be a peace counseallor

to halp prevent ethnic cantlict,

Pakistan promated a gender-awareness curriculum
ar universities and among NGO,

UNICER programmes also addressed the issties ol
chitld abuse and violence agalnst wormen ina num-
her of couneries meluding Chile, Namibia and
Papua New Giuinea. I

EMERGENCY RELIEF AND REHABILITATION

Aﬁ'\.linir situations tnultiplied in 1992, o did
LMICE s involvemenr, P'.lll]l"[ll'.ll'h n

response 1o the needs of children and women
affected by large-seale and polivically complex
L'nlifl;_:l..'[lfit'.\,

LNICER provided support i nine magor Hushe
poines — Atghanistan, Angola, Halti, lrag. Lile
crii. J\‘1l.|:i|||l|'7|1|||l.'. $l1|1|||]|:| T]lt’ H”IJL“[ ,.il‘l\.j
former Yogoslavia - while continuing to assist
children caught in ‘silent” emergencies through its
regular countey progeammes. [ealso provided sup-
port for the droughr-affecred countries In south-
ernm f\'r“-l = .-j\n:"ld. l%“r.“'“‘i]rl.l. I;L‘?"l‘[‘“(.‘.
Madagascar, Malawi, Mozambigue, Naomibia,
Swaztland, Tanzania, Zambia and Zimbabwe,

Other emergency events in 1992 included: the
conflicr sirvanipn: m Zare; loods 10 Ecuador,
Lebunon, Pakistan and Paraguay; earthquakes in
Egvpt. Indonesia, Pakistan and Turkey; ontbreaks

at cerebrospinil meninglris in Cameroon and
cholera in El Salvador and Peru; voleanic crup
tions in the Philippines as well as in Nicamgin,
where the damage was l.‘n.lmj'u.ulln.l(:tl by @ vidul
wive

ECEF also respanded oo the Immediace needs
ol refugees from Myvanmar enrering Bangladesh:
displaced persons and returnees in Sri Lanka;
Mualisn retneees in Manritani and Liberian ref
ugees in Core d'lvorre, Guinea and Sierm Leone,
Lt alser provided assistance v meer urgent health
needs nthe L vepublies of the ¢ 15 and three Bal-
i States, and healrh and orher child survival
needs i Albung,

[t all, the organizarion responded o emer-
gency situations in 54 countries wirh an expendi
fure of US$167 million in 1992, compared with 26
countries (LIS$49 million) in 1990, and 50
(LSS million) 1 1991,
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® Dirricurt anp DANGEROUS: A liost of ]
polivical and aperational fac tors made effecyyyve
delivery of bumanitariun dssistimce difficult
olten dangerous, Four mneernational wed three
locally hired Unices STt members were ki llied
during relief bperations in Somalia and the
Sticdim

UNICEFs efforts were further complicated by e
Insensitiviey of ¢y leadership of some OPposing
torees to human rights: rhe need for protracred
negotiutions hefore relief could he delivered 1o
some civilian victims of contlicr; the collipse of
public administrations 1n it number of counrrjes:
and the imposition of CCANUITIC SANCHONS O
ithers,

® UNICEF ROLE, Emergency INTErVetions
were mostly in the priority areas of health care
Services, nutrition, water supply and sanitaron,

household food security, basic educarion, und rhe The psychologleat
Psychosocial rehahilicarion of traumatized chil _ Sgﬂi?_}%“;‘ﬁ:gg :::;re
dren. The Executive Director visited [ray, with DA iR developing irg Cmergency policies, devastafing Ihan
Somialia and former Yogoslavia to strengthen rhe gurdelines und operational dircetives, physical njunes
.lr"_'.nuiz:lr|ul':'~:1.im-;;n'v.|u.‘rn ries forehildien and Althougly sy EF responses have f6c used pri- T -
WOMen In emersency situations matily on e Provision af supplies o reliove s
Experience during rhe yeur undersscored the tering, it is recognized thar there is u close link
imp._qrnm._‘(- il |'L:I\\ Cenvmergency HETIVITICS mJ |nn=_:‘r|:i'1!1
ceovedination ang e I;-;i.h‘r'\ilir‘ ar the JL“"']"I"”W”’ Emergency Programmes shioy ld 41
country level accelerare rehabilivtion il development. Since
protecrion for relief workers and humanicir the number o complex emergencies s likely 1
ian relief: merease, UNKEF is upditing policy directivis
anemergency reserve like the Emergenc, turther ensure relief-to rehabilivar 0 Conrin
Programme Fund ro facilitare o tapid response: i, especilly in l“-‘r’"‘"“"?"‘ ME Lountrics.

+ the media for resource mobilization.

® Funpimvg: Sonrces of funding included the
Emergency Pri gramme Fund (gpe), special cops
rributions from donors N response appeals,

Rehabilitalion js

Q parmanet|
componen of UNICEE
emergency relief
Programmes. After
immediate provision of
supplies, the focus
lurns 1o nelping
children regain the
Canfidence to rebulle
peace in their
countries,

diversions from regular COUNLTY Programmes.
mail-poll approval of general resonrees by the
UNICEF Execurive Boped and barrowings from the
Central Emergency Revalving Fund (crgp) of the
newly estiblished Deparement of Humaniarian
Altuirs (D1A).

During the year, Unkcge allocared U1S$242 3
million tor CINETEENCyY Inrefver IS — dm Incresjse
OfUSH91. 3 million over 1991, Africa recetved the
largest share, toralling LIS$120.8 million, or 34

percent. The % was used ro cover inireal ener-
gency needs iy 32 cotneries of Africa, the Alner-
icus and the Caribbean, Asia, Middle East and
Central and Eastern Eurapie,

® DHA ESTABLISHED: The establisliment |
the Unired Nations Secretary-CGeneral of the
Department of | lumanitarian Affuirs w e wireli-
RS I.FI'IITI:_‘L'] N;!I'inn» eImergency PRESPONSES Wits 1
\\'L‘lurmc dl.'\'t'ft PICNT. DNKEE (4 Lw-t'kmj_: cli m.‘l\
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® CAPACITY SIRENGTHENED: Sreps have
been raken to enhance UNICEE's emergency
response capacity ar headguarters in New York
and Geneva and m the field with sddirional staff
and the secondment of experienced officers from
governments and external agencies including
SwedRelief und the Norwegian Refugee Couneil,
In Somalia, 12 Indonesian doctars worked with
the measles vaccination programme, and a vs
Centers for Disease Conerol and Prevention meam
alses helped with health surveil lance efforrs.

® TRAINING AND MANAGEMENT: An eriter-
gency roster was established ar headaguarters
facilitate the rapid deployment of stif to the field.

HE achievement ol the World Summit goals

for children In the 1990s will roquire sus
tuined change in the way imdividuals, communi-
ties and societies think and acr in important areas
of life. UNICES is accordingly exanuning national
experiences of social mobilizaton to dertve Jes-
sons tor braader application.

Studies imder way show that ‘sustamable mobsi -
lization” emphasizes the mportance of individuals
and their communiry acquiring rhe relevant
knowledge and skills ro help thens rke decisions
and actwons that give them more control of their
owitlives and thus enable them w parricipare
actively in the broader development process.

Examples of such an approach are Educacidn
Popular, developed in Latin Ameriea for lireracy
and other communiry-oriented purposes, and
education for development, whichi is beginning o
gain ground in formal school syswemss iitially in
the industrialized world, but with srirrings of
interest also in the South. The skills fosrered
by both these inimarives, because they help the
making of decisions arl the taking of consistent
action, are sometimes known as ‘life deills'. (See
ulso "Aptes and childyer )

* DECceNTRALIZATION: Sustainable mobili-
zation, being based on broadening parnicipation,
draws strength from the trend towards decentral-
ized responsibility for services. In the Philippines,
mobilization clforts have deepened the involve-
ment inservice delivery we virious levels — pro-
vincial, municipal and neighbourhood — and
particular, mcreased the imteraction between
them. In Tanzaniy, the Government has created
a powerful institutional framework and, (o Huny

SOCIAL MOBILIZATION/FACTS FOR LIFE

Iraining in emergency management was also
strengthened, with the objeerive of presveding at
least rwo staff members in cach cauntry office
with the necessary skills to handle emergencies,
In 199171992 regional emergency rraming work-
shops were organized for 85 sttl in Abidian and
Naitobi. Staff members from Djibourt, Erhiopia,
Haiti and Irag were also included, and country.
level briehings followed during the year. A hriefing
and training package developed for sraff in
Somalia was shared with UNICEF offices in lrag
and tormer Yugoslavia. Ten sraff members also
attended piAaUNDD Emergency Management
Workshops during the year. I

instances, community-based efforrs have been
made ro rackle pervasive child malnueririon.
Some villages reporr startling reducrions in mal-
aurmeion and death mmong voung children, and
broad-scale improvements in nurritional sratus
have also been impressive.

* NEED FOR EMANGE: Studics also show that
change, urgl suppore for charge, is needed ar the
national and political levels as well as ar the often
neglecred mrervening adnyinistrative and rech-
nocratic levels, Reciprocal interucrion berweer
all Layers of govermment and community is cssen-
tial, with responsibilities and accountability
clearly established. Communiention 1 the life-
blood of this mreraction, id w steady and depend-
able exchinge of information foracrion has proved
u reliable caralyst

Facts for Life

While acrion fur social change on the scale
required to realize the World Summir goals for
children depends crivically vn ernpowering ind
enabling provesses, the basis for action is knowl-
edie, and in priority areas of child health, Facts fir
Ltfe continued o provide o succiney compilation
of the most vitdl aspeces of this knowledge

As the total number of copies i cireilation
afrer three years swelled o some 6 million. in
more thin 170 languages, work began on a new
edition with an added chaprer on early childbood
development and an additional co-publisher,
Unikra, which will promore further dissemination
through the globul nerwork of planved parent-
hood drganizations, |



EVALUATION AND RESEARCH

MPHASIS is now being placed on going

beyond increasing the numbers, the qualiry
und use of evaluation, w foeusing on managimg
the evaluarion process more sysrematically and
etfectively at all levels. A review of evaluarions
and their use, as well as 2 summary of the evalua-
tion plan and structure foreach programme area.
will now be included i ull TNICEF country pro-
wrnmmes submirted fo the Execurive Board,

® SHARING LESSONS LEARNED: The evalua-
tinn database was expanded o provide qualitative
information and serve us o management tool for
country and regional ofhces. Ir currently contams
informanien on some 4,000 evaluations and stud-
s complered by CONICEF since 1987 A test edition
of the duabase was complered for diseriburion ro
regional offices and selecred cotinery offices, Fol-
lowing this test phase, a full-fledged version will
be shared organtzanon-wide.

Chiecklists have been developed tor grading rthe
guality of evahmitions, and the mﬁ'lh{ldt'llug\-' for
reviewing evaluanions has also been improved.
The Evabuation Newsletter continned 1o setve asan
information exclunwe,

* Tupvanic prang A themane rolling evalu-
arion plan is being developed as a giide 1o policy
and programme development. Crineal facrors
assessed will [nclude the sustainability of pro-
gramme action. impact on the poorese LronLpPs,
development and enipowerment benefirs for
women, stimulation of community participation,
social mobilizition und cost-cffectiveness.

A thematic evalustion process mvolving a
Leven-country case-study of UNICER suppatt to
g_:m\\.'l‘l'l monitoring and PrOMOLEON Wils carred our
to review and share experiences, identity techni-
cal und vperational improvements and examine
sustninability. Priority areas {or further opery-
tional research were identiticd s an acrempr is
being made to build national capacity (o conducr
rapid anthropological assessments. A set of global
findings, lessons learned and recommendations
was agreed upon in a workshop in Nairobi m May.
A workshop held at headyuarters in October
examined implicarions of the evaluation for marri-
tion policy development and a new UNICEF strpt-
egy for nutrition-orieneed information systenis, A
summary report was made available ar the end of
1992 o guide country vffices in the implementa-
ron of the new strategy in existing and new
prorTammes.

An evaluation of LNICEF'S emergency espinse

led tir the formation of u senior-level task foree 1o
modify UNicEr policy in the operations area, One
of the findings was that very few eviluations of
LINICEF s emerzency activitics exist. Since there is
no standard methodology on how to evaluare
enlergency programmes, a spectal methadolagy
was developed. [t was Grst applied in Liberia and
included interviews with key actors involved in
the emergency response, together with a review of
existing documents and the linkages berween
UNICEE inputs and programme ourpurs. The
il‘l'iﬁilul  COVETALE al ll.l costs were assessed th rt_nls_{h
n process al sencinel community surveillance
(=0), carried out by teams of community mem-
bers, NUOs und povernmenr officials,

® UCAPACITY-BUILDING: Intensive training on
low -cost essentiul research and evalnation merh-
odologies was conducred tn Angola, Burundi,
Chad, Honduras, Lilyeria, Malawi, Mexica, Mon-
golia, Nicaragua, Niger, Rwanda, Thatland and
Zimbabwe. In addition, rwo remonal workshops
for the East Asiu and Pacihe Regtonal Office
(eAMRCY) and EsARO, and o seminar ar I\el'it'h';llar-
rers, were also held on the subject. Over 100
LINICER staff from 50 countries have been invalved
in the reaining, which aims at enhancing rhe
UINICEF country office evaluation luncrion and
monbtoring of goals for the 19905,

1998 UNICEE Ansa sl I-un_:

Evaluation Gan hels
assass the impac of
pogrammes.on the
poorest groups,
espedially warmen

LISTCET S5 Ta



PROGRAMMES

UNICEF PROGRAMMES FROM GENERAL RESOURCES

UNICEF cooperates in programmes in 137 countries:
45 in sub-Sabaran Africa; 35 in Latin America; 34 in Asia; 14 in the Middle East
and North Africa; and 9 in Eastern Europe and Central Asia.

LN R PROgramimies e
approved for mulei-year
periods: Progmmme
recommenslations beinj
proposed o the 993
Excoutive Boand session
et idleared in colur and
should be regarded ax
Eeative winll approved.

The UNICEE programme
buleet in each country s
ullocared weeurding 1o
three critena: ander-hve
oetahiny re (LSsR) -
the annual numiber ol
deaehs of children under
frvie per 1,000 lve irthis,
income level (ORT per
capita)s arwl the sie of the
chillil pespulation.

| &)
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UMICER conducred rraining in sCs, which
micludes the direer and active involvement of e
communities where the research or the evaluation
takes place, the immediate acriom-oriented feed-
back 1o those communities, combined witly 4
struceured feedback to the districe and national-
level management intormation processes: As a
direct resulr of this maining, 17 countries are now

using the scs merhod with an emphasis on impact
MEASUrenent.

® Evaruarmion: A multi-donor evaliurion of
LINICEF programmes and Uperations was carried
aur in 1991-1992 by the Governments of Aus-
ralia, Canada, Denmark and Switzerland, An
executive summary of the evaluation reporrs will
be presented ro the Execurive Board in 1993, [

INTER-AGENCY COOPERATION

URING the year, UniCEF mattained close
collaboration with a wide range of parters
inclucing:

« the Centre for Human Rights o implemen-
rarion and monitoring of the Convention on rthe
Rights of the Child;

=« WHO on a series of health measures including
immunization, the children's vaccine minanve,
ARL €D, AlS, REHL, the Bamako Iniriarive,
malaria contral, MCH, essential drugs, healthy
lifestyles for youth, safe motherhoud and health
cducarion;

v UNESCO on Basle educarion, literacy and
carly child development;

s UINEPA sind WHO o strengthen MCH and fan-
ily planning acrivities at the country level;

» LINDP, wistvand the Carter Cenrer un guines
worm cridication;

« FAO and WHO on nurrition surverllance;

s LINFSCO, UNFPA and WHO on Fucts for Life;

= NP, UNESCO and the World Baok on fol-
lnw—up to the World Conference on Education for
All;

n DHA. UNHCR, WED WHO and others on emer-
gency and relabihitation;

« LINDR UNFPA, the United Nations Develap-
ment Fund for Women (UniFen) and s on
women in development;

= DNEP on environment.

UNICEF ulso worked closely on a range of fssues
with the Consultative Commirree on Adminis-
trative Questions, the Department of Economic
and Social Development, the United Nations
Sudano-Salicliun Office and the United Narions
Office at Vienna,

UNICER has been advocating thar cammon goals
and strategies are tie fundumental starting-point
for integrating cooperation. It offered a derailed
proposal for a common United Narions cauntry
strategy which wis accepred by Acc and adopred
by the General Assembly in resolurion 47/199

UNICEF believes this landmark resolurion will
greatly serengthen collaborarion m operational
activities for development.

& juir: The Jomt Consulrative Group on ol
ey (Jear), comprising (FAL, UNDE, LINFPA, WFT
and LINICEF, met Tc;{uln[h‘ under the chairmon.
ship of tnEpa, UNICER continued to chair the
subgroup on harmonization fo synchronize prow
gramme cveles so that the Unired Navions system
could respond more effcerively to national devel-
opment plins, CRICER has also worked o promore
common understanding in rhe areas of pro-
gramme rerminology and accounting pracedures
tor national progiamme execution as well as on
the esrablishment of common Unired Narions
premises inthe held.

* DEVELOPMENT WITH A HUMAN FACK:
LINICEF continued m pursue (s concernis abot the
impact of adjustment programmes on children, e
stressed the need for focusing more artention on
mvestment in basic services to meer human needs
in the World Bank's consultative groups and ar
LiNDP round mbles; Tralse continued a fruirful dia-
logue with the Internarional Monetary Fund
(1:mE), the World Bank and regional development
banks.

*® AFRICA; Based on the experiences of the
Bamako Ininacive, unicer has become an active
partner in the World Bank's health policy dia-
[ogue with governmenrs in Africa. It also contin-
ued o conperate with the World Bank and the
Alrican I”‘vrvelnpmenr_ Bank in the fields of edu-
cation, WATSAN, LS, women i development and
safe motherhood.

Close working relations with UNDP continued
af headguurters and in the field. Regionul direc
tors consult and exchange intormation with their
LINDP courterparts during visies to New York, sanid
country represenrarives visit each others' head-
CLEnters wlhien l':ikim; U new dssignments.

1998 UNICEEF Assvar R r...’;




PRrEwAMMES

WORLD

BANK-UNICEF
COOPERATION

iN INDIA

& UHILD SURVINAL: UINDP, URICTE, WHO
Iilt’ I\'ULL’!']('“L‘I ]'HLI_TI\_{'.I[IUH AT |‘IHIIH_'F‘.\ 1m I}I\'_'

Task Force lor Chuld Survival and Developmoent.

This Task Force is providing important technical
and advocacy support for narional follow-up o the
5_fil;||\|1' l]'ll.' \.\"l*rl.l \':’Illni‘nfl. |

DEVELOPMENT WITH A HUMAN FACE

A«t'm'r- of initiatives during the venr ;!l.u:ml
the concepr ol ‘devels pment with i human
face on i nesw and more active footing

MNearly 80 countries produced Nias v imple-
menr the goals for children agreed upon at the
Waortld Stummit for Children,

in the process of preparing them.

and 60 others were
mpax effecrively
rranstorm the spoken commirments of narional
I'.J‘lil.]~ LY S L || |||{I OO EL |"ll|ll. s o I_I'I{..'
remainder of the decade

Orher developments which consolidared this
recounition of humaon needs included

« Recommendarions m the World Banl's ia
erty Redietiom Hundbaok and Operational Divective
(Wishimaron, 1o, 1992 chae social secror ear
oers for the year 2000 should be in line with those
MIAS. .T'}]L' I'li”h“‘l H ]I'L nokes

‘an=the-eround ‘presence’

of the thint Cn1cCER's
and ‘in-depth involve-

ment’ In Bank-funded profiects gives g speciil

edge in the field. (See "Workd Bank' panel.) Refer-
Fing to recent projects in Guinea, Mall and
Venezuela, the Bank states: “Usitcor's in-depth
imvolvement means that HIass-Toars ssues -carnl b
dealt with more thoroughly than ey mighe otls-
erwise be. Examples include staff motivation
conmunity centres, or ransition from ane orga.
nizational and financial medel o another Lo sddi.
tion, because LINICET operations are more
decentralized and flexible than the Bank's
LrECEF is able to fill unforeseen necds as they

emerge  during government-donor  reviews ol
implementarion,”

» Completion of luman development country
arateaies for Dangladesh, Colombia, Clhang and
Fakistan. UNICER was particularly serive in the
preparation of Ghana's country progeamme whicly
i LINTpe's Human Devel-

ofrnent Repore UsiC ek slso collnborated with

dowetailed wirly irs Npa

Fnllhﬁnu Tndia’s ndnptm:n of The cmﬁwrd“hmhlp
universal immunization as o between the Bank and usices
national priovity, coveruge fuse was extremely good during project
from about 15 per cent to about identification and preparation.
70 per cent by 1990, UNICEF There were probably four reasous
assistance played a very major eole | for thiis. First, both agencies could
ini this uchivsement, Two years hew benefits from an enhanced
ago, the Indian Governient partnership, The Bank benefited
decided to build on its success - during preparation from the

with immunization by u[lcmpﬁ:n_g ‘ technicnl expertise of UNICED s

10 boost the coverage of several hdehlunﬁnndlhd:dm
interventions, It approached the Gommm UNICEF'S ﬁclil
Banlk for assistance, since the presence will also be imporgant
programme costs woull be grearer | during project supervision.
thanic—or LUNICE amnd LNICES UNICER saw the Bank's linancial
traditional bilateral co-finsnciers cotmnmitment as necessary forthe
—could easily provide. pmmmtakzo{i-andu
Negottations were successfully some guarantee that government
concluded in August 1891 fora funding for the programme would
mother und child bealth projectof | be sustained during difficuly
more than USS600 million, financial times. Second,

financed by the Indian Govern- coaperation hetween the Bank
ment, the Bank and UNICEF, and UNICEF wa forged initially

in the field was cemented at

through warm personil

relavionships between the Bank's
and uNicer's Delhi-based staff.

The personal factor in building

umuﬁulcmﬂﬂnn:ntmhuml

The relationshin bo
field staff, given UNIERS
3‘-]..“.. S5
was rewarding. Third, it was
important that the reltionship

headyuarters with ¢ ol

mmmmﬁnmmmaumt in
both agencies. Fourth, the Bank —

at headguarters and in the field —
recogmized the lead mle of UNICES
fn this major intervention.




UNDIton human developmenr reports for Arven-
i and Butswana,
= Completion of a Ut e study, Africa's Recon-

ery m the 19905, serring our policy alternatives
tocused on human development. A similar stucly
of eight Latinn American countries was dlso con-
plered in 1902,

< A joint review of NPAs in Ghana, Guinep,
Upganda and Zimbabwe by the World Bank ard
LINICER prior 1o the 04U Tnrerarional Conference
on Assistance to African Children (Dakar, 25-
November). (NICEF has been teying o involve the
World Bank in the NI process in sub-Saharan
Alrica in particulur. There are plans to extend the
joint review process ro other countries in 1993,

ENICEF worked with Usior and the Develop-
ent Assistiance Commureee of (e Irganization
tor Economic Co-operation and Development
(OECH) on nll.‘_rhl.rdulni.'S' for the analysis of devel.
apment aid allocations for human needs. Tt also
worked with other members of the Joint Consulr
ative Giroup on Policy (IFAD, UNDP, UniEpa and
WEP) om a proposal 1o monitor poverty and the
inpact of adjustment policies on vulnerable

V=
=i

LIOUpS,

® COMMONWEALTII  OF  INDEPENDEN]
STATES: UNICEF with who conducted collabors-
tive missions todll bur one of rhe Commuonwenlth
of Independent Srates (15) v February/March.
tollowed by second visits to Armenii, Azerbunan,
Kazakbstan and the Cenrral Asian States in

OctaberMNovember, The country teports rhar fol
lowed argued thar the social gains from ndepend
ence had been jeopardized by hyper-intlation, the
collapse of rade and the termination of subven-
rrans from the budget of the former Sovier Usion
LINKCEE appealed tor assissance from the i istn-
muniry at internationnl conlerences in Geneva.
Lishor and Tokyo, to ensure rthar the rransition to
market economies had safety nets far the poarest
families. The responise. however, was mnadequare
LINICER provided modest CINCTEeNCY assishunce
seven qualifying couneries of the O and helped
with the preparation of country programmes of
JAssistance.

® AFRICA: The regional network dealing with
adjustment in East and West Aty semaned
active during the year, and a cost and econamics
unir was created to strengithen in-house capacity
o '.Ild.il \\'llll HECTOUCONOMIC 1ssiies ||||Ll [ro-
HEamme costing. Twieveconinmnic aulvisers were also
added o the regional office in sub-Saharan
Atrica

® Deprswars: Jamuicn, Madagascar and the
Philippines jolned the Sudan as countries in
which UNICEF hus earred our debr coversions for
child development. Uik Tias now nrranged
swips of commercinl bank debu with a face value
of over US$68 million o local currencles valued
atmere than LISE1] million, Negotintions t cons
vert debr for an addirional 11 couperies, primarily
i Africa and Laring Ameniean, were continining.

LS UNICEF Asvian Rigyik

Developmer
human loce

W with o
Is he

UNICEF shrategy
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socidl progress — and
the good heallh ana
well-being of mothers
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MOBILIZING FOR CHILDREN

E FFORTS to Integrate the goals of the World
Summir for Children inro the Eareh Sum
mit's Agenda 21, an explosive increase in the
mumber of emergencies aftecting children and the
situation of children in Africa dominared the
intormation and media work of UNICEE in 1992,

International media attention grew in direct
proportion w the deteriorating situation of chil-
dren in a score of countries including Afghani
stan, Angola, lrag, Liberia, Somalia and
southiern Sudan, 10 drought-stricken countries of
southern Afnica, and the former Sovier Union,
The volume and complexity of emergency situa-
tions during the year involved informarion staft in
emergency assessment missions, media held trps
and almost daily reports on reliel efforts. As win-
Ter ;l[\prtmcht?d i former Yugoslavia, a ‘weck ol
rrangguillity” was negotiated lor the sate passage ol
Blankers and winter clothing lor tens of thousands
ol vulpernible children, und journalists tovelled
with the Executive Director ina reliel convoy into
Sarajevo. In Somalia, UNICEY information stafl
detied escalaving violence ro become a main
spuree of acts and heures gquoted regulacly by
international news agencies, newspapers and
major television newscases,

wHO/ONICEF collaborarive missions o the
Commonweulth of Independent States (Cis) in
Februnry and March also generated strong press
covernge. Speciusl support was provided (o
National Commitrees and UNICEF offices in Cen-
trah and Eastern Europe through the publication
of an information kit and an analysis of apportun-
thes lor ;ulvucucy.

The tirst annual World Breastteeding Week
{ August) succeeded in drawing considerable pub-
lic and media attention to the baby-friendly hos
pital indtiative (pEH1). Tr was inidated by the
World Alliance for Breastfeeding Action (waia)
with UNICEF support and had che backing of
national non-governmental organizations
{nuos). Wellstarr and La Leche League Interna-
tional reinforced these endeavours wirh training
in breastfeeding promotion for hospital staff.
UNICEF spokesperson Eartha Kitr promored the
event in New York with a press conference at St.
Vincent's Hospital and delivered o keynote
speech om behalf of usicer at the ninth Annual
International Congress on Child Abuse and
Neglecr (Chicago, September).

A media meeting of 20 leading Brivish, French
and other European journalists and experts on

African aftairs was held in Landon in November
prior i the Organizaton of African Lhniry (oA
International Conference on Assistance 1o Afri-
can Children {1eaac): The Conferenice, and the
meeting thar preceded i1, generared widespread
coverage of the continent's debt problems and
economic crists us well os the challenges posed hy
AlDs, poverty and urbanization. UNICE .lrr.mgcd
several media trips for intermational and African
yournglises, who larer rravelled o Dakar for the
Conference. Other related events i Dakar
included an intermational meeting of mavors (24
November). (See Tublic parncipation’.)

® AGENDA 21: Tolitical commirments to the
pnicEr goals for children in the 1990s were
strengthened by che Unired Nations Conference
on Environment and Development (LNCED) held
i1 Rio de Janeiro in June. Agenda 21 — the tnceD
manitesto for environmental and development
strategies info the next century - incorporated the
World Summir goals, encouraged ratihcation of
the Convention on the Rights of the Child and
supported the alleviarion of poverty, The Confer-
ence generated massive media arrention and g
gered events with importunt messages for child
survival and development. The successful integra-
tion of issues affecting children into Agenda 21
should have a number of ongoing benetits tor
vnacer external relanons including fund-rasing,
work wirth nGos and the development of new
partnerships.
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¢ The Statro or the Worrn's CliLprexy:
The 1993 teport argued thar it should be possible
tor end ehild malnucrvion, preventable discases
and widespread lbiteracy within a decade, The
report was launched on 17 December 1992 in
Mexica, and the press conference was rransmit ted
in assocition with Visnews via six sarellires wou
record number of countries. A video news relense
wn the launch was rmmsmirted ro all of W Irth anl
South Americn, Eurape and the Middle Ease,
Asiit, Avstratlin, New Zealand and parts of Africa.
Natiooul Commurrees and country offices
recelved an advinee video package of stories
which provided bickground for news conferences
and briefings. News conterences were held in 36
cities of the United Srares alone where extensive
FEPoOrts wore covered i\\' ARG, URS, NN, RS :'ll"l'.'l
scares ol television stations. Major newspapers,
sl o Thae New Yok Tomes, The Wishington Post,
Lo .*\Ilg(‘l';‘-_'\' Times, The Mianmi HL“'tll'lll. The Hm'lll!!

Gilobe ard The Baltomore Sun, devored eolunns.

and editorials to the event. Elsewhere, the launch
generatid impressive coverage on major nerworks
worldwide, including the spi World Service
{12k}, oo (Canada), French tv 2, npg (Japan),
NRE (Norway), Bal (Traly), Televisa (Mexico) and
v Globo (Bril). Major newsgapers which car
ried repores wore Corriere dolla Seva (Iraly), the
Datly Telegraph and Financial Times (0)), The
Globe and Mail (Canada), La Repubblica (haly),
Yomineri Shimbun sl Asat Shimbyen (Japan).

For the best time, UNICEF also 1ssued a regional
teport — Children of the Americas—in bath English
and Spanish; which was preceded by a radio co
production in Spanish with the pec Workl Seey-
e A gy ta:ll.itc raclic programme wias Iﬂn_mdc:-lt;l
live from Bogora and orher Larim American loca-
tions an well as from London, and UNICEY staft
mssisted the Us Committee for UNICEF with a
Miami-based news conference which rargered
Spanish-speiking residents in the Unired Stares.
The sctivities in Mianu were broadeast by relevi-
sion satellite serinces chrovghour the Americas.

® BROADCASTING AND VIDEO: Support for
LNICEE in the broadeast industry wis expanded
througltu new initiarive — the International Chil-
dren's Day of Broadeasting — observed i more
than 70 countries in mid-Decemiber. An inlor-
mation kirand specially recorded television spors
were distribured with the support of broadesst
executives from The Tnrerrational Council of the
National Academy of Television Arvs and Sci-
ences. Thiswill be an annual evenr withy consid-
erable fumd-raising and advocacy potential,

Demand for Usicer video toorage on emey-
vency and orther situntions ovew by 25 per cent
with the distribution of more than 8,000 videos.
The overwhelmingly positive receprion given o
UINICEF coverage and co-privductions sugeests this
work will become increasingly importane. UnitcEr
television covernge of emergencies in Afghani
stan, Haiti, Somalia and former Yogoslavia were
aired on television nerwarks worldwide. Informa-
ton/Communication Training workshops are
being developed to turther this capacity 1o use
audiovisual media and o srrengrhen partnerships
with intermanonal broadeasters, national apencies
and mwss media,

Among rthe ca-praductions inltiared in 1992
was the Growing Up series, which records the
birth of a number of children sround the world
and plans 1o mrack the way in which environmen-
tal conditions shape their lives over the next 10
vears. Growmy Lip will be the official film of Wirld
Enviromment Day in 1993, The co-production
partners are Television Trust for the Environment
and Central Television in the United Kingdom.

Orther video co-productions included:

o The Other Side of Africa with norvTv of the
Netherlands;

+ a prime-tme relevision spectal on primary
environmentul care (F2C) and children with Nor-
wegiin Broadeasting,

< environment spots with Television Trusr for
the Environment and the Saarchi & Santchi
advertising agency;
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LA | TI'Irl"(‘-P:Iﬂ Pl'l ILIIH‘“(HI on T’hl' eNVITONIMment
with the German Narional Commirtee and
TF.'iH.‘\'Tl‘l'.

a simulation game abour inrernational rrade
i responsibiliey aired by pec Ty,

aseries with French relevision on rhe girl
child w Pakistan, s n Busundb and Rwanda,
and warer in Niger;

» the first part of a series on micronutrients,
Ending Hidden Hunger, which was shown ar the
[nternational Conference on Nutrition in Rome
(it December), sponsored by the Unired Narons
Foodd and Agricultural Oreanization (FAO) amd
the World Health Organization (wit);

daily news repores and a 1Q-minuee news spor
vn the oAl conference on children in Dakar for
viewers in Europe, the Pacific Rim and Norrh
America

I leadquarters helped field otfices with relevision
post-production and the distribunion of a number
of special video productions. Work sturted on
funding project to help individuals from develop
ing countries produce 10-minute hlms or videos
abunt children and Jevelopment.

UNicEs productons ingluded: The Bamako I
pattve i Actions two videos on BseHE spots on the
Convention on the Rights of the Child which
were aired on O Internanonal; Inages on edus

Using Ihe concepl! of ‘a week of ranguillity’ o
achieve a lull in fighting, UNICEF Is able to deliver
supplies lo children caugh! In war zones

cation T.Ill I.IL'\'I.,’IlIPIHt.'“r'. ,”'1\.‘ il L'lll[ll'?ll'-lrlllll if
videos for rhe Ninech World Food Day Sarellire
Conberence that wits seon throughout Noreh and
Sourh America.

A clesring-house was establishied ac the Tulane
University School of Public Healeh and Tropical
Medicine i New Orleans to share imtormarion
abour video producrions by counrey oftices, and
the first issue of a clearing-house newslerter was
distritueed

A Tape Forum Award 92" was initinted with
the 1ASE company fior the best broadeast-qualiry
video documentary on children's issues, Over 75
productions were submitted globally, and a British
entry wan the award

® EDUCATION FOR DEVELOPMENT: The year
matked a ruming-point for UNICEE activities in
educacton for development, which broadened
Borh in concept and ourreach. The programme
has became a forum for social action und las
expanded o inelude educators In developing
countries through CNICEF resional offices.

Tramning workshops were held during the vear
tor Nanomal Commirree educarion otheers at
Oheford (CRY and for cumriculiim planners and sen-
jor educarors from the eastern and sourhern
Atrica regions in Nairobi, The Standing Group of
[h(‘ N:lr‘(”l:ll “.(HT“TII”’I‘K:\' ﬁ'."n:limrl'hlk‘\i TII;{I
from 1993 onwandy educanion tor development
shontld Bawve its own Narional Commirtee wiork-
!\ht\l"l ."il_'l"lﬁr,l[\' frim 'h:” O TNOTTIE IO

A manual of practies] eduenfion for develop
ment learning strategies for teachers and youth
facthirors was compiled and rested i 22 coun-
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ACTIVINES.

* INFORMATION MATEREALS: Mubilizarion
tor Africa was an imporrant focus of headguarrters
publicarions in 1992, The range of materials pro
duced o coincide with the oav Conference
(1cAAC) in November included: Afrca’ s Chilidyen,
Africa’s Futire: Prmnes for Human Investment in
the 1990s: a |‘-il‘1|ingr;][\h\‘ of UINICEF pui‘llu:.‘]tinne;
and videos on Ateicay and an informarion kit. The
waterials are intended For use bevond the Conter-
ence and have a shelf-life of several years.

Areas of concern highlighred in the quarterly
First Call forr Chililren included repatts on muational
progrummes of acriem (Nrag) and acrivities in stp-
port ol the Convention on the Rights of the
Child, ¢hildren and rhe environment., mobiliza-
vion lor Atries, and children in war,

A nuniber ol booklets were produced covering
such :~!.I|th:|.t..': s the UNICEE pul ICV On putrition,
LINICET assistunee i Romania, the mavors” iniri-
ative and URICEF issues it Agenda 21 Also pro-
duced were thenmric kits on the environmenr, the
Day of the Alrican Child, and ¢hildren tn Central
and Eastern Europe.

A new mninatve was the csrabhshment of the
UNICE Peatures Service. Hunsmeinterest teature
articles on x}&t't‘li.*[‘ﬂ'lt:llt issucs arl programimes
are being rransmirred w Nacional Committees tor
advoeacy and fund-rajsing or for placemenr in

their local media, A regular monthly newslerter
has given a further bonse to pern Publicition of
the newslerter aeHr News is expecred ro continme
through 1995,

Major policy starements by the Executive
Director were widely disseminared through o
series of booklers thut were senr ro National Com-
muteees, held othees, snd organizarions concérned
with the particular issnes covered.

All unicr headguarters information materials
and core publicarions are now printed on recyeled
paper.

® PHoToGRAPHS: In addition o meering
ongoing medin, NGO and arbier publishers'
requests lor phorographs, more than 45 sertes of
black-and-whire prints and colour slides were dis-
tributed ro Narional Committees ond s
headgnarrers and field offices. Representing
almost 1,000 new imagzes, sulyjects included B,
Afrncin children and women, the t_.',ll'i child, the
covitonment, and emereencies in Atghanistan,
Somalia and former Yugoslavia: Photographs were
wnxjor component of TICET publications ne well
as exhibitions on Africa and UNCED, Technical
support to field affices was also incrensed during
theyear, meluding the distribution of phoro
acyguisition and ereatment guidelines,

@ INFORMATION CAPACTTY-BUILDING: Work.
ing through the Globul Commumcstion Supporr
Fund, umicer stepped ap its support for creative
COMMUIICALIONS. lf.luph:bilx WELS LT O Proyects o
developythe capaciry of medi protessionals— radio
producets, journslists and crearors of animared
films. Among the projecrs approvedd in 992 were
a joint UNICEFEAO rural radio training project for
francophone West and Centmal Africas a social
mobilization trining project in the Philippines:
global communication trining project with the
Radio Netherlands Truining Centre and the Aus
rralian Broudeasting Corporarion: a seminar snd
warkshop for producers of children's television
programmes in Central America;, and a muln-
media package to mobilize public opinion on the
prisblems of children in the Americas.

Aftrer a year of curriculum development, a con-
tract was signed in November 1992 with the Chil-
dren's Television Workshop and Mexico's Televisa
for the production of 130 Spanish-langige epi-
sodes of Sesame Street (Plaza Sésama) for use in
Latin America and the Canibbean. The series will
contain educational material based on UNICE;
objectives in the region.

uNicEr Bangladesh finalized o pilor episode of
the animated flm Meena with Tanna-Barbesa's
stichios inthe Philippines and began ficld survevs



to assess s impact on the mrger audience. The
office also produced a poster, comic book, leatler
and provorype maodels of Meena products for pis-
sible sale in South Asian. Supplementary funding
tor the Meena praject was provided by the Nor-
weginn Govetriinent.

The movement towards democrcy in Africa
and elsewhere opened a number of dvors for
UNICEF advocacy through privately owned com-
mercial rudio stations und newspapers, Among
the initiatives taken by Os10EF regonal and coune
ety offices in Afric was the development of a part-
nership with FAO o train radio producers and
other communicators in cooperation with uni-
versities and institutes.

The first meeting of the Working Group on
Images was convened 1o examine ways in which
LINICEYF interaces with the media, as well as the
contradictions thar may arise i the course of jts
information/education work and fund-raising
endeavours, Further research was commussioned
in both of these aresis,

A series of regiomal consultanon/traming ses-

stors was held for information and communica-
rions officers in Abidjan, Beijing, Curacas, Kath-
mandu, Nairobt and Rio de Janeiro, New
representatives received training in media and
presentation skills,

In Mice (France), o training session on the sub-
jecr of media and emergencies was held from 30
November to | December. The participants were
infarmation ofthcers from National Comumittees us

well as regional information ofbicers and field seatf

from emergency countries. The trining session
coincided with the annual Natonal Commitree
Information Workshop,

* Povis: Aftera year of preparation, opinion
polling was initinred w gauge public awareness of

LINICER and irs Image, as well as perceptions of

development issues. The first poll was conducred
by the vs Committee for Lvices, and s hoped
thar other National Committees will follow suir.
On behalf of the Danish, German and Spanish
Nutional Committees, tNICER also carried out o
secondiry analysis of opinion poll data held by rhe
European Commission. I

CONVENTION ON THE RIGHTS OF THE CHILD

FFORTS to accelerate naplementation of

the Convention on the Rights of the Child
focused mainly on training, research and encour-
agement for NOOs and other external parmiers.

One consequence of wa is the ever-growing
numbe of child workers, whose homes and
schools are in ruins,

UNICEF developed a comprehensive training
package for representatives and senior progranune
otficers. The training package was held-rested
during the year, and i training workshop was held
in Addis Ababa from 20 Seprember to 2 October,
The workshops will be extended 10 all regions by
the end of 1993,

At the request of the Executive Board, the
International Child Development Centre (1cnc)
carried out a study analysing the compatibility
and complemenitarity berween the Convention on
the Elimination of All Forms of Discrimination
agamnst Women and the Convenrion on the Rights
of thie Child.

& INFORMATION BASE: 10D nlso proposed
the development of an effective, user-oriented
intormarion hase on children’s rights. As a pre.
liminary step, the Centre commissioned a survey
1o determine rhe capaciny of Lrcer and selected
intergovernmientail arganizations to handle infor-
mation relating (direcrly or indirectly) to chil
dren’s rights, As a second step, 1CIXC is proposing
o undertake a survey of Noos and other groups.

The mbormavon mhered could form the basis of

an organizationgal database on children’s righes,
which would be the beginning of a process of
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intormation sharing, Special etores will be
needed to ensure thar key institutions in the
Sourh' aswell as the ‘Naorrh' are includad both m
the inirial surveys and In subsequent intormarion
management mnd nerworking neriviries for chil-
dren’s mighrs.

UNICEF documentation in the area of child
rights was improved and key guidelines for the
preparation of COUNtry programmes were
amended to imclude standards set by the Conven-
vion: All future sicuation analyses will address rhe
full range ul needs and interests necessary ro fulhl
the Convention's objectives.

& Covauarrer ox e Rignrs o roe Crnep:
LINICEF artanged an inter-agency consultation in
Quito (Ecuador) so thar the Commuirree on the
Rights ot the Child c¢ould learm whar other agen-
cies are doing to promote child rights. The meet-
ing was also atrended by government othicials and
NeiOs, The Commirttee had an opportunicy ro
rravel within the country, visiting project sires in
mountain, coastal and urban areas. 1NCEF also
provided the Committee with supplementary
informarton on rthe siruanon of children in coun-
tries that have submirred their hrst repores on
implementation.

& CIILD RIGHTS PARTNERS, (ou iperarion
wirh external partners has focused on support for
aenvites o promote public awareness of child
rights and o educate the constituencies of these
crganizitions about the Convention and ies impli-
cations for their worke, UniceEr supported an inrer.
rationad conferenee on discrimination against the
girl child in educarion (New York, 21-22 April); 4
regional séminar on the maplementation of the
Convention in terms of preveniting child abandon.
ment (Sofa, 28 Seprember-2 Olcrober) (see Non
governmental organizacions’); and is helping
rarieonal and internarional NGOs 1o develop a sys-
tem to share informution,

UNICEF is also supporting the effores of the nGo
Ciroup on the Convention ro bacilitate creating or
strengthening existimg national NGO conlitiong [or
children’s rights. The main abjective of these
national coalirions is to promore implementarion
of the Convention and ro provide intormation
abour rhe simarion of children in their connrries
tor the Committee on the Rights of the Child,
UNICREF offices worked direcrly wirh children as
well as wirh parlismentarians, mayors and profes:
stomal ronps to promote complimnce with the
Convention's ideals: =)

PUBLIC PARTICIPATION

l ]'4!{ gF contmued irs advocncy Tor children
through collaboration with intercovern-
mental orgarnzanons as well ag communivy, relis

prionss and political leaders,

@ INITERGOVENNMENTAL ODRGANIZATLIONS
LCER advocacy for children In general, and the
ALl Digkar Conference (ICAAC) in partioular,
resulted i declarations and action from many
quarters including: the renth Summit of Heads of
Stare of Government of the Non-Aligned Move:
ment in [akarea (September); the Ministerial
Conference on Children of the Soarh Asian
Asso¢iation for Regional Cooperation (saanRcC) in
Colombo (Seprember): the Summit of First
Ladies of Latin America and the Caribbean in
Cartagena, Colombin (Seprember); the Frince.
Afrique Summit in Libreville, Gibon (Qeraber):
the Ministenial Meeting of the League of Arab
States tn Tunis (November); and the Summit
Level Group for South-Sauth Consultation and
Cooperation, knowras the ‘Group of Fifreen!, in
Drakar (November). All réaffirmed their commit-
ment 1o implement the goals for children in the
19905,

& PantiaMeNTARIANS: Abour 300 parlia-
mentarians from 101 counrmes arrended the 88¢h
Inter-Parliamentary Lnion Conterence i Srock-




holm (7-12 Seprember). They reaffirmed their
commuirment to the World Summir goals for ¢hil-
dreve o the 19905 and jolaed tnegeoer (o plucing
special eniphasis on needs in Africa,

Ar o Parlinmentary Earch Supunir in R de
Janeiro (5-7 June), they jvined religious leaders,
scientists and artists in adopring the Rio Consen
sus, which stated that societies unable 10 care (o
their children could not congider their develup
ment o be sustainable, Parliamenvarians also Qg
ured prominently in ENICEF advouney o
implementation of the Convention on the Riglits
of the Child.

* RULiG1ous LiAuers: An interlaith service
in New York on the Day of the African Child (16
June) reflected growing intemational coneern oy
children in the reglon. A task loree of religions
leaders was formed w help link Usacer acuvines
witht African communitics, und o regional meet
ing of religious leaders in Harare (lune) discussed
i heoad range of children’s tssues.

The importance of advocacy through religious
lcuders wus ngain demonstruted when Patroireh
Pavie ol the Orthodox Chureh of Serbin appeasted
to citizens ol all faiths in former Yugoshivia ta
respect the ‘week of tranguillity' so that food,
clothing, medicines, vaccines and viramins could
be delivered ra ehildren In their communities.

& Mayois: An Inrernarional Colloguium of
Mayors in Dakar (59 Janvary 1992), hosted by
the Mavor of Dakar and unicer, lmmched the
global initiative ‘Mayors as Defenders of Chil
dren’. The initiative encourages mayors to
develop municipal plans of action in line with
Nis and the goals of the World Sumisir for Clhil-

dren. Twenty mavors and municipal leaders trom
16 countries and 36 of Senepal's 48 mavors
adopred a Dakar Deelamrion snd PMlan of Acron.
On the eveul 1ICAAT (24 November), some 40
mayors from Canada, Tralv. Nigeria and Senceal
mer again in Dakar o review thele plans and
express solidarity with the goals lor African
children

I addivion, e the Day ol the African Chald
(16 June), mavors of namerows cities aroumd the
world tssued proclanmuons drawing atenton o

=

the needs of Alrican children,

NATIONAL COMMITTEES

ATIONAL Commirrees for (NICER, as

principal partners in the industrialized
countries, continued to promote o deeper under-
standing of the needs and righes of children
througl their ongoing work in support of the
organization’s objectives: They contribured more
than 20 per cenr of LUNICEF resources, mainly
through sales of greeting cards and private sector
fund-raising. They also responded quickly ro
emergency appeals by providing addinional funds,
eapecially for Atricn and tarmer Yoposlavia, They
worked with national and intemational ~eios,
professional groups and local authorities to pro-

mote BeLL and they expanded acrivivies relared ra

the Convention on the Righes of the Child and
World Summit follow-up,

® EXCHANGE OF ViEwS: Consultation be-
rween the Linicer secrerariar and National Come-
mitrees was tefined and srrengrhened by fowr
mectings between UNKCEE staff members and the
representative Standing Group, Special consul.

tations were also held with a broader group of

National Commirtee chief execurive otficers o
diseuiss sueh ssues as the erises in Somalin and
former Yhgoslavia, and the restructuring process
ar the Urnired Narions. The National Commuit-
rees alse continued o meet with secretariat
staft ar workshops in the areas of information,
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Exrensal RELATIONS

fund-raising, preering cards and educarion for
development.

Special artention continued ta be paid ro the
changing etrcumstances faced by National Com-
wittees in several Central and Eastern Eurapean
countries. For example, a planning and coordi-
it lon meetmg was held o Soha m December.

The broader community of Committees sought
means to assist inestalilishing new Narional
Clommittees, or to sustain existing Commirrees
during the petiod of transition. Mesms were also
explored w help create Comimittees in the newly
mduseriahized counrries in Asia, ()

NON-GOVERNMENTAL ORGANIZATIONS

Nli( i} PI."l\’l'lI b | mil;l‘r Tl}l(‘ in l‘ll.'\lll'ln_{;: fi’l:ll
goals tor children in the 1990¢ figured
prominently on the agendas of major intertational
conterences held during rhe year, They made sub-
stantive contr b tions fo LNCER's Agenda 21, the
Internarional Conference on Notrition and
ICAALC

UINICEF dlso worked closely with ne groups
amicl coalirions ro rednce gender disparities in edu-
cation; promaote healthy lifestyles simong youthy;
invalve young peaple in health and development
programmes; and pratecr children caughr in
arméd contlicr sinmtons.

® UeNTrAL AND EAsTERN EvrOre: The
NoOUNICE Coordmaring Commiriee on Acriv-
Hes for Childeen i Eastern and Central Burope
wis created in 991 and has become im eflecrive
means of coordinating responses to the needs of
children in this region us well as support for the
formation of new mdigenous Nucos. A CUpACITy-
building seminar for NCOs from the three Balee
States was urganized by the Intemarional Pedera-
ton of Llniversity Women (Tarru, Eztoma, 4412
Oerober). Farvicipants (rom 17 Cenrral and Ease-
etn BEuropean countries attended a regional semi-
nar on family:based altermatives w prevens child
abandonment (Sola, 28 Seprember-2 Oeroher).
The seminaf in Bulgaria was joindy organized by
Detensefor Children International, the Interm-
givnal Catholic Child Bureau, the International
Social Service and UnCEER.

® Arrica: Intemarional and African NGOs
generiate sume 50 per cent of the aid to African
countries. They were well-represented at ICAAC in
Dakar, where they restared rheir desire 1o work
with governments on NEas in order 1o fulfil the
goals of the World Summir for Children,

* CLovats Amentioned, UrIcke contined
its wark with the 1Ga Group on the Convenrion
on the Rights of the Child, helping to ereate
national coalitions for children's righes and devel
oping an information network linking Orguriizi-

tions which work on behall of children. UnicE
expanded 1ts long-term collaboration with the
Rotary International PolioPlus programme ro the
field of educarion. [ alse continued towark with
the Junior Chamber Internutiona] on contral of
dinrrhoeal diseases (coD), especially m Larn
Armerich o

Rotary Intermnational has ralsed more than USS240
milliion tor polio eradication wotldwide - an
culstanding example of dedicalion 1a the cause
of children




Fl IND-RAISING efforts concenttited on
reaching targets commensurate with the
UNICEF medium-term plan 1992-1995, Effors
were also made during the year to encourage 1
general mobilization of international resources for
NPAS, in particular for African countrics,

Special eftorts were made 10 encourage mulr-
lareral agencies, international nancil institu-
rions, the European Community and nGos 1o
channel funding through UNICTR in supporr of
NPAS.

* LOST.SHARING: A joint ].'ll'.le'L[ METUCTNOTIT
wis signed with the African Developmenr Fund
and Bank in an effort ro broaden the funiding hase
far Npas: The agreement includes joinr project
identification, project preparation, appraisal,
implementation, supervision and post-evaliuation
in member States. [valso includes cost-sharine in
all bur rhe implementation phase. Colluhoration

with other developmenr banks was also
strengthened

In 1992, contributions to peneral resources
amourited w some LISH545 muillon. Addine the
contributtons from supplementary tunded pro
grammes and emergencies, the roral exceeded
LIS$A00 million for the hest time i UNICE
histiry

® BunGer coNCErns: While donors re-
sponded generously toa lurge number of com
plex emergencies and did nor rediice their suppore
for %Ll["l“rll.'l'l‘lr;'l't[nr'. pProgranunes, s of some ¢con
cern iy UNICER that supplementary funding did
ot I-LL‘.L'[I pace \\'ll]l l’lc r1‘|i‘:.‘TlIll‘I!-l'l;‘rH‘| pf.m'\'
projections,

LINICERS debt relief imitiative expanded during
the VeI o |11'm§_‘ ll'n.' Lo | rlln\i.ﬁ ucnt‘mrvd in local
currencies to USHY,4 million. This compares with
A USEZ million total in 1991, i

PUBLIC ADVOCACY

NICEF Goodwill Ambassadors, Special
Representitives and other celebrity
spokespersons continued 1w generate major public
support for children in need through prine and
broadeast interviews, speeches and appearances

arspectil events,

* ALUDREY HEPBURN,: The sad news of the
death of Goodwill Anihassador Audrey Hepbur
on 20 January 1993 was deeply felt around the
world. An Audrey Hepburn Memortal Funmd ls

been estzblishied 1o beneht -.pw‘lllc T“’"it'\':‘ fny

children in especnally difficult circumstances in

10O UNICEF Annit At REFim

In & lelevision kibute

o Audiey Hepbum's
tireless work Tor

UNICEF, her son cited
her unshakable
determination lo tring
to all children,
everywhere, lhe gifts of
‘health, hope.
lendemess and life”



EXTERNAL RELAroNs

.';l_\'

Al a ceramuony in Naw
York lo honour pulb
Hehet John Jehnsen
(lefl) were Nis. Mano
Cuomo [centre] and
he igle Lowence k.
Bruce, former Prssicent
ol the US Cammitlee
tor UNICEE

Afrnica. Ms, Hepburn's Last oversens visit for
UNICEF wis her trip to Somalia in late September,
which penerared very extensive press coverage
from mterstews and press covferences in London
ancd Nuarabi.

® GOODWILL AMDASSADORS WORLDWIDE:
letsuko Kuroyanagi's visit to Erhiopla in July
raiscd more than USH 1 million for projects there,

Roper Moore atterxded several Nanonal Com-
mirtee events, including the Usacky partmership
campaien wirh the ciry of Kiel in Germany, fund-
ratsers in the Unired Kingdom and the Uinired
Stutes, and the Global Forum ar urciED in Rio de
e,

Sie Perer Ustinov, Liv Ullmann, Youssou
N"Dour, Sir Edmund Hillury, Loran Khan and
Julivy Iglesias appeared as advocates for UNICEE ar
Nartonal Committee events, and Cleely Tyson
spoke ar che Seprember dinner of the Business
Clouncil tor rhe Unitéd Nartions Ambassadore

& LELEvision aprEats: Other I1ur~-n|:;|||'[it;'r.
supporning LNICEF wirh relevision appenls
in¢luded Renata Aragao, Juan Luis Guerra,
Edward James Olmos, Franca de Vita und Xuxa,
1\'1L‘HI('AI\ telEvizien hest H.'I,HI \'t'I‘IHLII P ll.l'-ltil.'d
CXEnsVe reports on LNEEF in Ceritral America
for hus weekly Sunday show, and 12 newsman
Bryant Gumbe! hosred o ground-lireaking week of
Africa-based Today shows prior to e aAac,

*Tue Day or tHE Armican Cuiep:
Celebrated annually on 10 June, the Day inspired
a range of activitics in 14 connrries onrside Africa.
lv also gave a push v the finalizanon of Mess and

oodwill Ambassador Tetauko Kuroyanagi was
welcomead by childran when she visited Ethiopia
lor UNICEF

implementation of the Conventwn onthe Righte
of the Child within Atrica. Hewls of Stace, fist
ladies. foreign ministers, religious leaders, ussocr-
arions of artists and intellectuals, the medi and
thousands of children in 42 Atrican countries
were in\'“l\'lftl mn }li."l'l WLIcy,

Mrs, Boutros Boutros-Chali, Mrs: Marno
Cuomo and Mrs. David Dinkins chaired a week
long programme of sctiviries for the Day of th
Atrcan Child in New York Ciey and at thie Unioed
Nations. These acrivitles included an ke [.:-Illil
religious service, a sertes of film soreenings by
African directors, a photographic exhibir, and un
educational-cultural event for 650 schoalchildren
and reachers,

John Johnson, publisher of Ebomy and Jer, was
presented with the Atrica's Furure award by the
v Committee for UNKCEF at a diplomaric recep:
rion hosted by Chemical Bank.

& ‘WrEk oF TRAnNQUILLITY: The effort 1o
estahlish 1-7 November as a week of coanguilliny
in former Yogoslavia involved extensive use of the
maedia o galvanize public opinion and advocacy
by Goodwill Ambassadors Liv Ullman, Audrey
Hepburn smd Sir Peter Ustinov: Liv Ulliman wrore
u specinl uppeal lerter for National Committees,
encodraging internarional assistance. Audrey
Hepburn raped relevision and radio spors calling
for active support for the week throughout the
conllict arer, and Sir Perer did a sertes of radio and
television appeals 1 fve languages for use
internationally. .




cocontributed US$82.2 million f LISHCEF
Ggeneral resources during rhe 1991 seasor -
a US$5.6 million (7.3 per cent) mcrease ovier the
"previous year, and rhe SEIONEEST return in Qoo
histury,

The result was especially significan ngainst the
background of a global recessic i postal serike m
Canada, and difficult economic and policical cir-
cumsrances in Central and Eastern Europe, each
of which had a negative impact on sales volume.
Giross proceeds in dollar terms ulsor suffered from
the strengthening of the United Srares dollar,

The consolidared net income of LIS$82.2 mil-
lion tor 1991 included as net operating income:
USE61 million from 1he sale of greeting cards and
ather produces; US$3] million from EO-5up-
ported private secrar fund-raising activities; and
US$0.9 million from special fund-raising events,
less US$10.7 million tor exchange rate adjust-
ments, transfer of a special operaring account,
accounts receivable write-offs and prior years'
adjustments.

Based on provisional resuls tor the 1992 seu-
son, the consolidated net income is expected o be
USH87 million — an increase of LIS$4.8 million or
5.8 per cent over 1991, This merease 18 a tribure o
the efforts of many thousands of volunters and
stalf of National Committees, UNICEF field offices
and other sales partmers m 143 countries,

& INTERNAL MANAGEMENT REVIEW: GCO
conducred 5 year-long inrernyl Management
review and adapred its organizational SETUCTIre 1o

better assist National Comm ieeees and field offices
I raising money from the private secror. 1o adds-
ton e its work in the industrialized Countrics, it
identified 31 developing countries with private
sector fund-raising porentixl,
® DirecrMan: With oo suppore, National
Committees and ficld offices were able ro expand
or mitiate direct mail progmmmes. New appeals
were launched in Auseralia, Belgium, Brazil, Ger-
many, Hong Kong, Japan, Mexico, the Nether-
lansdls, New Zealand and the Republic of Korea,
Direct-muil marerials included the publications
Review of the Year and ‘Chance tora Child’, and
tund-taising kirs on COUNLTY programmes in
Bolivia, China, Ethiopia and Mali. Another
fund-ratsing kie, ‘Children: Innocent Victims of
War" was distributed for emergency appeals.

* FuND.RANSING DeEvELOPMENT  Pro.
GRAMME: The aim of the Programme is o help
National Commitrees an hield offices boosr their

Prvate sector fund-raising und build donor ¢on-
stituencies. During the year, the Programmie
acquired 125,000 new donors, including 27,000
with monthly pledges. Ten National Commirtecs
and three field offices in 15 countries have so far
benefited. For a toeal investment of US$3.4 mil-
lion since 199, the Programme has already pen-
erared retirms of LIS$S.4 million.

A Central and Eastern European Narional
Committecs Develupment Pre WEANUNG Wit initi-
ated i 1992 1o help those ¢ nntries develop their
capacity in advocacy, information dissemination,
sales network expansion and donor constituency
building,

* Worksnors, Six regonal greeting card
workshops were held during the year, together
with a fund-raising workshop for Narional Com-
mitrees in Torremulinos ( Spuin).

® SPECIAL EVENTS: A special events mantal
was preparcd and distributed to more than 30
National Committees and field offices. Geo
reviewed more than 100 praposals for special
events, direcred projects with fund-rasing potern-
tial o National Conimirrees and field vthces and
provided implementarion support. The 997
Danny Kaye [nrernarional Children's Awards tel-
evision broadcast in the Netherlunds (September)
wits hosted by UnNicEr Go Wwill Ambassadors
Ruger Moore und Audrey Hepburn. Children
from 23 counitries participated in the recorded
programme, whicly was broadcast in more than 20
countries for advocacy und fund-raising, Danny's
daughter, Deng Kavye, introduced film sepmens
fram ler trip o Ungg Fr-nssisted projects in Lati
Americn,

® EXHIBITS AND PROMOTIONS, Ower 20 dif-

ferent exhibitions were planned und developed iy :

the Americas, Africa, Asta and Europe. These
included *Children of the Rainforest’, installed at
UNCED in Rio de Janeiro: A Furnre — Every
Child's Right', for tcaac in Dakar; and a variery
otother themaric displays for interna rional confer-
ences on children, water and the environment,
Heute respiratory infecrions and Anpss, )
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UNICEF FINANCES, 1991-1993

INCOME

(.]h‘u' EF derives 1ts income from volintary
conrributions from governmental and non-
Hoverm mt_'l'ltLll surces,

Toral income for 1992 was US$938 million
{eompared to LSE807 willion for 19919, This
includes USS204 million m coneributions for
emergencics (USH136 million in 1991).

UNICEF INCOME BY SOURCE 1992

Total income: $938 million

GOVERNMENTAL
INCOME
T5%

$707 million

| Non-
/. GOVERNMENTAL
INCOME

25%

$231 million

%

Cienernil resources

Supplementary funds

l' Emergencies

Contributions trom governmerits und inrergov -
emmental organizations accounred for 75 percent
of toral income (73 per cent in 1991), and the rest
came I.I'L‘llll non-governmental sources (see pie
chart on this page). (For estimated mdividugl
governmental coneributions by country, see pages
64 and 65. A list ol estimated non-govermmentsi
contributions by counrry appears on page 67.)

CONTRIBUTIONS 1O SUPPLEMENTARY FUNDE
FROM INTERGOVERNMENTAL ORGANIZATIONS

i thizesands --]"drlﬂur’_lj

AN ooy g e a 55 4 o e mso v ern m e s 400.0
LB e vaness nnnns o (108 08 Srirh s 4,729.5
WA sunsineeesvnmnddiaans s T 3000 2 ... 3.075,0
CPEC Bl suesn e v i nanmatessanssnnanns 1,000,

[/ (T - X/ 1]

The 1992 income was divided berween contri-
butions {or peneral resources (58 per cent), stip-
plementary hunds (20 per cent) and CMergencies
(22 per cent), General resources are avallable [or
cooperation In country progranumes approved by
the Executive Board, as well a5 progmmme sup-
port and admimstrative expendinures.

General resources income ineludes contribu-
tivns from 1T Governments; net income from the

sale of greering cards; funds contributed by the

pubilic (mainly through National Commirrees);
and othier income

LINICTT stlsa secks supplementary funds from
governnents and intergovernmental Orgunizu-
tions 1o support projects for which general
respurces are msulhelent, or lor relief and rehabil
itation programmes in gmergency siruations,
which, by thetr nature, are difficulr to predict.

Asaresulr of pledges at the United Nations
Pledging Conference for Development Acrivities
in November 1992 and pledges made subse.
quently, UNICEF income for general resources in
1993 is expected w noral LIS$545 million, which
would represent a decrease of less than | per cent
from 1992,

UNICEF INCOME 1991-1993

1,200 lin millions ||f-i-f;q_|-ft'l]‘ht:}
T 1LI00
1,000

T s918

_'J{i‘p
80

700
a0 .

1993
L)

0 1991 1992

Emergencies
o) Supplementury funds

General resources
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Resewmoys

EXPENDITURES

-]_IIF-' Executive Direcror authotizes expendi-
tures iy meet recommendations approved by rhe
Board for programue assistance. The pace of
expenditure depends on the speed of implemen -
farion in any COUnTY,

In 1992, raral Unices expendinures amounred
to USE932 million (1997 LIS3755 million), sum-
marized i US$ millions as fol lows:

EH-‘_‘*‘;W@E

Cash assistance for Prajectpersonnel 99 a7
Training coses and liscal expenses 194 245
Supply assistance 98 352
Stubtotal programme expendigire 591 744
Programme support 86 n
Administrative services 75 K6
Wrire-uffs and other ¢hargus _3
Lol expendityres 735 932

The bur chary on this page shows expendirures
(excluding weite-offs snd other charges) for 1991
and 1992 und estimared 1993, The bay and pie
charts on page 63 show Programine éxpendinires
by sector in 1988 and 1992, by amount and [y
portion respectively,

FINANCIAL PLAN AND PROSPECTS

B.a;m.n on pledges made ar the 1992 Mediing
Conference and recent treids, Lnicpr eXpects
some reduceion in Rovernment ¢contributions ra
general resouirces for 1993, This is due o severdl
majar government donors reducing dyesr cunitri-
butions und 1o the increase in the value of rhe
United Seares dollay, Alter 1993, as the glubal
recession ends, LUNICEF hopes thesis tajor Jonaors
will be able w increase their contributions o pre-
vious levels. For stpplementary funded Pr-
RIATIMES, LNICEF eXpects fo malntain and expand
Hpan its current level of contributions from o
emments. Inaddition 1o income senemited from
the sale of producrs by Greering Card and Relare
Operations (GCO), UNICEF is encournging e
non-governmental sector, throngh National
Committees and weos. 1o further expand their
tpartant contributions, The benefirs of uther
forms of fundraising are also being examined,

HNICEF currently supports progmmmes in 137
countries. At the 1993 regulir session of the Fxec-
utive Board, proposals for new o extended mulri-

Y programme cooperation in 4 countries will
be submirted. Assistance for the proposed new:
projects would amennt ty 1 1S§427 million (rom
HNICER general resources and 11S$657 million for
projects decined worthy of support if supplemery.
vary (unds. arc forehe ming. The durarion of the
Projecrs ranges from twa to fjve years. Progrmme
recommendations from general tesources for al)
Lcauntties are being proposed ar the 1995 Execuy.
tive Board session, and ure shown in the table oy
page 44, A financial medium-rerm plan covering
the years 1993- 1994 will also be submirred tor the
Execurive Boarn.

BUDGET ESTIMATES

® ADMINISTRATIVE AND PROGRAMME S0 (.
PORT DUDGET: The revised budger for the hien
nium 1992-1993 and the propased budger 1o the
hienminm 19941995 are desiumed 1o strengthen
the arganization’s operarional Capaciry to achjeve
the programume goals and strategies for the 1990
The proposals result from CXIENSIVE reviews and
discwsions hield both i the hield snd st headguar-
e 10 ensure that thi needs of the orgnization
are well understond and thar the budger proposals
appropriately address them.

UNICEF EXPENDITURES 1991-1993
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PROGRAMMES BY SECTOR 1988/
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1992
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® REVISED BUDGET FOR 1992. 1993 LiNIUEF iy
reqnesting a supplementary budger of 11S$3.9
mllion in the current biennium. Of this. LISE3.4
million is for additional funds approved by the
1992 Executive Board for activities in Central and
Easrern Europe. The remaining US$0.5 million is
tor other miscellaneous mandarory increases.
Thissupplementury budger (s proposed within el
context of a comprehensive finuncial plan thas
demonserates that not only is the additionul
budger affordable within the latest income esi.
nutes but also that the budger overhead mtic for
the hiennium has acrually decreased, from 10,1
percenr m Y8 per cent,

¢ PROPOSED BUDGET FOR 1994-19935. [n
1991, rhe Execurtive Board requested ( sacer, in
consitlration with o reference group comprised of
Rosard members, 1o carrv our an insdepth analisis
ol the structure and format of budeer Jde ICLments;
the criterta for determining core and PrOfect posts;
i the erirerin for derermining the grade levels of
UNICLE representatives and other senior-level
posts. Various proposals from this study, approved
b the Board atars 1992 ses W, were Considerad
. preparing these budget estimares. The Budger
Plavming and Review Commirree found the ot

1988

s s



teria for determining cone versus project posts very
helpful in streamlining the caregarizarion of these
PUsts,

As desired by the Executive Board, this budger
reflects an attempr o ‘downsize” New York hed-
\ittdﬂm. On l"]‘l:‘:.t.‘.lt}‘lt:rr |u11|d. uuldm:r g m'rh, pri-
martly of project posts, 18 befng recommended tor
held olfices.

North America

Asia

— Ogcania

liltfufh’

With the objective of promoting the Jevelop-
ment, utilization and building of natonal capac-
iy, s well as enhancing socioeultural sensitiviry
I UNICER-assisted programimes, |MICES continues
to strengrthen its nutiona) capsciry in held offices.
Among the new professional posts proposed in the
Budget, approximately 95 per cent are for national
p‘l'l';ll-t?_.sSjUﬂl] Is.

1992 GOVERNMENTAILC
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CONTRIBUTIONS (in thousands of ts dolla

Latin Americaand the Caribbean

Middle East and Noyth Africa

A number of sraff continue w wark ar syb.
national levels, away from the capital cities of
developing countries. Some 882 statt members,
including 346 professionals, work i 128 offices ar
the districr and provineial levels of developing
countries. This has been noted, parvenlarly by o
multi-donor evaluation team of independent
externul evalmrors, as UNKEFSs strong advantage,

Sub-Saharan Africa

compared to other United Narons organizations,
for delivermg basic soctal services ut the grasse
toors level -

Phisbudget is ety proposed ar a time of much

“debare concerning the restructuring of the United

Nations, parvicularly its operarional activities.
The mulri-donor evaluarion group argues for the
preseevation of LMICEFS decentrtlized programme




Reson woes

Nornrgovermmenial
conlributions gravide
money and volunteears
for both regular UNICEF
programmes and relief
aftorts tor child victims
ol armed conflict,
Besides ensuring
ceiivery of tood.
medicines and warm
clothing, UNICEF
supporfs immunizalion
N WaImng areas o

profec! young children,

LIS U EFR I

planning and implementation struciures, and for

contral and sccountability of s financial
FEROLITCES,
The proposed budget of US$445.6 million rep-

resents an smmoil growth inoreal terms of 2 per

cent from rhe [992-1993 revised hudger. Fow-
ever, as o global inflarion rare in US dollars of
approximately 4 per cent has been included in the
hudger, the annual rate in real terms Is 2 per cent,
The owerliead ratio is 117 per cent.

LIQUIDITY PROVISION

U\Jlt',FF works with countries to [repare pro
grammes s recommendations can be approved by
rhe Execurive Board m advance of major expend.
itures on these programmies. URICEE does not hold
resotirees to cover fully the casts of these recom.
mendarions in advance, bur depends on future
income trom peneral resources to cover expendi-
nres. The ormunization does, however, maintin
a liguidiry provision to cover temporary imbal
ances berween eash received and disbursed, as
well as ro absorb differences berween ncome and
expenditure esrimares,

IIntCEF maximizes planned general resonrces
programme expenditures based on the require-
mentsaf the [kyuidity provision and on the level of
projected general resources coneriburions. a

INFORMATION RESOURCES MANAGEMENT

S PECIFICATIONS were prepared for the
fnext generation’ standard computerized field
otfice systens in order 1o support programme tan-
agement more specifically and improve synchro-
mization with headoutarters systems

The eentral financial and accounting systems
project & nearing complerion; and systems o he
implemented in erly 1993 include: administra-
tive budger managemenr on mmicomputer, spe-

cial services agreement registrarion, personal
advances and recovery, electronic payments and
general I\.‘d].:l:l‘ registration. Waorle has started on
evaluaring the Linited Nations mregrated nyan-
agement Information systemy with g view 1o its
future adnprimm

Some 30 field offices mstalled local area net-
warks (LANs) to share text and data-processing
upplications through personal compurers. a

HUMAN RESOURCES MANAGEMENT

T the end of 1992, unicer lad 6,288 seaff

members assigned 1w 207 locatlons in 115
countties worldwide, The stall comprised 1,257
internarional professionals (363 core, 694 none
core); 34 government-sponsored: 99 nutional
professional stficers (204 care, 595 not-care): and
4. 178 get winl service staff (1,391 core; 2,787 non-
cure). OFf this toral, 33 per cent of the imerna
tional professionals are women, and 63 per cent
are professionals from developing countries. A
present 82 percent serve inheld ocitions,

® PLanning: A revised structure for human
resources planning was announced during the
yeurn aned the vrganization should soon have the
CHpUECITY T

s loreeast medivme to long-term human
TCSUUTCCS TCUUITCMUTIiS;

s oprepare existing staff o meer thiose needs
through training und redeploymenr:
s proactively search global labour markers for

exXpertise, Wl 1ICTE RECUsSHry.



1992 NON-GOVERNMENTAL CONTRIBUTIONS

(in thonesanids of 15 dollirs)

Algedia ... 1884 Hong Kony . 96 Romania 2408
Aol L D60 Bungary - 86 Russinn Federstion | 2354
ACHERIITGR — i h iinnne o W80  Jeeland .. s, 8 Rwands 14
Australla | PR TS D coeee LMEY SanMarino . 342
Austria 2L Indonesia ..., 1640 Saudi Aeabin . V1K
Haheain O 1069 tran, Istamic Repiof 0529 Senegal .. WA e [2A)
Bangladesh PO || ety v i 05 Siere Loone .. A o It
Barkados e AR L R G Sl L 3144
Belgium o P 0T Spee .. 176355
IR, 1oxe dovelorw it i Ity o WATEY,  Seilanka 1.6
17— Wi Junaica sanen 1223 U Sleh sivie . 4360
Brazil : 56243 Japan - WABGD  Swoden ... . L4042
Thulygnrii . 502 Joodan . . . 160 Switzerlond ... 15, 14,8
Burking Fase [ | Kok oooicivais oo o, 12 Syrda .. My
Cumeroon 250 Korea, Republic of . . IT5 Tanwani 1081
Canada .. ... ILT815 © Lebamon oo oo 1Y Thaitand 3.
Central African Republic 250 Libys ..., s Toge .o, : ]
EIAA T 3 o s s w0 5 114 Lovembourg 596 Trinidad and Tobago 25,8
B v vy ry meciosshnimns 022 Madagascar . 149 funisia ... f KA 1005
China . ............. ,... &6 Mabawd ..o N Torkey il 1,575.7
Colomibia . ... 4937 Malaysin BLI Wianda . viiiiiive. 1.7
> A R Al e o B R E N a s I9.8  United Arsh Emirmees | T4
Costa Rica 09 Malw .. 10V United Kingdom | 9,500.6
SO0 TR 4 4 s wien 1 s En Maurimanis 176 Unied Sianes of Amirica . 312,063,5
Cuba .. 121 Mauritus ¢ Urugoay o 1733
Cypruw . .. . ..., 249 Mesden: .. ... 204 Venemoels ... Aoy
Crechoslovakin 3 Momaco ... 4.5  Yemen .. . . diya AL
‘Denmark LeLe Movocon |, 2852 Yugowlavia (former) .. el
Dijibooti 179 Mozambigue Ay Zaew ..o, . 154.2
Dominican Repurblic W0 Mysomas ..., 1066 Zambia ... 5.4
Ecundoe . T 2812 Netherlals vessnees VTR Zimbabws 46,2
Byt . 712 New Zealund 4942 Contributions

T salvador . 198 Miger . 204 from LN Staff W51
Ethiopis .. 1271 Nigerda .. oo 2307 Contributions

Finland 47997 Norway | 16770 under §10,000 L Y
France .......o 29,2038 Oman ... ., 47 TOTAL e 279,104.8
Germany .. ... 13957 Pakisian 94.4 .

Ghana ........., : 350 | Pl o . 25 SBealperiod

Gibedltar ... ... 205 ' Pamgoay: . . S St 129740
Greece .., ... .. L3885  Perw ...... 229y Lesw Comsaofoco® (01,471 9)
Guaremals ... 46,5 Philippines 1001 Netavnilable foe

! TR i mare v 44 4 o b R o R Yo e pll 1) UNICEE usistangs 230.605.0
Guinca-Bisan ... 11,1 Portagal .. |05 T ST of trodiictng cavds sl benchines
LSRRI o o« g g L B Ty SR 0 . T AN rerht, overeid, i

® DirecToORY: Professionul seafi profiles wir
placed ina compurerized direetory to give 4 mon
accurare prcture 'of avallable talents and skills
and to establish & reliarivels objecrive basis (o
torwand-looking srrareotes i career develap
ment, rraning and rotarion. The directory will
tacilitate mlent searches und recratrment and

will help seafl members plan their career paths

* RECrRUMMENT: There were more external
appointmunrs of women thun men during the
vear, Wonien Jed men 55, | per cent to 44,9 per
ik

7 percent ol rhe intermal |-l.'u'r’f|11‘!|l-- T Wi -

cent in external recruitmenrs, while men w
37
etala A ¥ e )
ey s 4. Per cent.

> !L:\[[.i'tlul:“ﬁl LES AND STAFF SAFETY. An

imprecedented number of emergencles pluced
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enormous denands on nICEF staff in 1992, The
effectiveness of the organization’s response wis in
part due to the rapld deployment of existing staft
and consulrams, and the aggressive recruitment
of specialists to cope with the particular needs of
each siruation.

As the safety of stafl members and their families
fs of paramount concerm (o the organization, the
Execurive Direcror proposed the appointment of a
Securiey Coordimarion Officer 10 oversee thei

secutity. The officer would be statiened ar hexd-
quarters to advise offices on security 1ssues, mone
iror conditions worldwide, and coordinare
gvacuations or other precantlons in rapid response
to threatening situations,

& Tramnmg: Some 36,000 person/days of
training were completed during 1992, This rep-
resented an averdee of six training days per seaff
member — the most for any Unired Natians
agency. i

SUPPLY MANAGEMENT

OR the Supply Division, 1992 was the most

challenging year yer. The man-made cmer-
gencies in Irag, espectally m the Kurdigh north,
and in Somalin, the Sudan and former Yugoslavia
demanded immediare and repeared deliveries of
Jarge quantiries of medical supplies from the
Copenhagen warehouse. These demands, when
supetimposed an the regular programme supplies
to the more than 120 countries where |INICEE is
working, meant rhut on many occasions the ware-
house was required 1o work evenings and week-
ends. The procurement staff rose o the challenge
of keeping the warehouse stocked, i addition 1w
purchasing for direcr delivery to UNICEF-assisted
Programmes.

The total value of purchases made i 1992 rose
ro more than USH370 million, trom US$304 mil-
lion in 1991, The value of essential drugs pur-
chased jumped by USH8 million o US$H6)
million, largely to meet emerpency demands.
uNIcEr continued ro fully support the expanded
programme on immunization, with the value of
vaccines purchased rising ra USS62 million from

US$I2 mullion in 1991, Alrhough the majonty of
these purchases are still made in industrialized
countries, clforts to buy indigenous producrs from
developing countries showesl continuing tmprove-
ment, und purchases from those countries
increased 1o more than US$H100 millien, com-
pared to USSR million in 1991,

UNICEF Supply Diviston also offers u purchasing
service to governinents, NGOs and other Unired
Narions agencies. The most signilicant action in
this area was the conclusion of an agreement with
the Government of Romania to purchase and
arrnnge for the delivery of all the drig require-
ments of thar country, The drugs and other med-
ical supplies are financed tram a World Bank loan
10 the Romanian Governmentr for supporring and
improving the country’s health infrastructure
This Procurement Services programme s
expected o continue for ar least the next two
yeurs. Procurement Services agreements to stpply
the essenrial drug needs of rural Tanzanla.
financed by the Danish Internarional Develop-
ment Agency, continued for the seventh succes-
sive year- A number of other countries also
continued w benefit from UNICEF purchasing serv-
ices complementary to the UNICER-assisted
programimnes,

The extended office pramises in Capenhagen
were ofticially opened last vear by the Prime Min-
ister of Denmark in the presence of TNICEF Exec
utive Director James I Granr and vNbye
Admintstrator William H. Draper 1. The larger
premises are shared with the Tnres-Agency Pro-
curement Services Office of LD, and rhis marks
a major step towards coardmared purchasing
within the United Nanons system. The complex
hotses 150 ONICEF and 36 CDE stalt memberns,
with the UNICEF warehouse and packing faciliey
supported by approximarely 80 contracted
workers, (|
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Further mformation about
LUINICEF and im work mav he
obtained from

LINICEF Meshpmries
LINICEF House

1IN Plaza

New York, NUY. 10017, LLSA.

LINICEF Oezyeva Office
Palais dex Nirioms

UH = 1211 Geneva 10, Swirzethind

LINICEF Esseern and Southem Africh
Reginnnl Ofbce

PO, Box 44145

INairoli, Kenyil

LINICEF West and Central Africa
Begiomal Office

BoP 443

Ahbidjan (4, Core d'hvoire

UNICEF The Americas ancd Caribbin
Rewional Citice

Apuartady Aérea 75 55

Bogutit, Colombia

LINICEF Ease Asinand the Pacihic
Regitmal Office

RO, Box 2-154

Bankale 10200, Thiritinid

UINICEF Mickille Esst and North Afnica
Regional Ofice

O, Box B11TL

Amman, Jordan

LINTCEF Sourh Asin Regional Ot
PO Box 5_515. Lekhnath Murg
Kathmandu. Nepal

UNICEF Office for Austmalia

and New Zealimd
PO Box QMY Queen Vietaria Bullding
Stsiney, N3 W 2000, Australls

LINICEF Office for Japan

ShinAcvatna Building Nishikan,
Lok floor

1-1, MinamiApvemp | Chome

Minato-Ki

Tokyo 107, Japan

Information may also be
obtained from the following
Comnmitzes for UNICEF

Australine Australinn Committes
for LINICEF

37T Sussex Sereer. Suire 4 2nd floor

Sydiey 2000

Anarrin: Olsterreiclischuos Komites
fiar LINICEF
Vierem Internarionml Cenme (NGO Ciry)
21 Wagramer Strasse 3
A = 1400 Vienng

Babghm: Comité belgs pour ILUINICEF
Avenue des Aro 20
D= 1040 Rrusaiels

Plulgariay Bulgarian Naciomal
Commmitres for UNICEF

Chomisee 17

- 1504 Safie

Cagsdyy Canadinn UNICEF
Cotmlinge/Coming LINICER Cinmdls

443, Mournr Pleasant Rowl

CDN = Torotieo, Oneagis M4s Z1La

Derumardis Digpisk TINICEF Konee
Billestvey 8, Fritiavnen
DK - 2100 Capenhagen

Finbaneds Sunmen LUNICEF —vhdisys ny

Perrtdusitie ¢
SF = QOZIO Melsiskt

Ererens Comiré ranguls poinr 'UNICEF
33: rue Félicien-David
F = 1210 Paris Cedex 16

Germany: Deursches Komes
fir UNICEF

Honingerveg 104

Postfach 52 04 29

5000 Calogne 51

Uirsmswed Hillenyie Nuslopel Commimes
for UNICEF

Kenius Streer |

GR - 115 27 Arhens

Hong Kong: Hong Koag Cormittee
fior UNICEF

6, Blue Pool Road 3/F

Huppy Villley

Homy Keng

Hubgars s UNICEF Maggr Neoszer)
Bizotesiga

Varsanyl Jren U, 26-34

I LH VEL

H 1027 Bdapest

Ireland: Insh Natonal Committes
tow LINICEER

4 S Amdrew Speer

R~ Dublin 2

Larael [srnel Natonal Committee
fow L INICEF

co Internationsl Cultis] Centre
for Youth

12 Emek Rephim Rosd

1L — 93105 Jensalem

Lealyr Comitage lodlano per 'UNESEF
Via lppoliro Nievo, 6l
[ -00153 Roge

Japan: Japan Committee tor UNICEF
Daiichi Datkyovche Bldy,

A0 Dinkvocha

Shirygulay b

Tiskyo 160

Lasemnbwming: Comitd luzemlairgsois
pour |'LINICEF

1, Roure d' Arlon

L= TI0 Liigenmbonsrg

Netharlands: Seitheing Nederhands
Comiré LNICEF

St Barbinawes 4

Ponehus 30603

NL = 2500 The Hupue

New Zealand: New Zealand
Nariowal Commiptee tor LINICEF

Rosrt 334, Sehy iy

Hurbour Ciry Tower

19 Bratidon St,

P, Bos 347

N7 - Wellingron

MNorway: UNICEF-Komitean | Norge
BO. Box 6877

Sr. Olave pl.

N-0130 sl |

Polund: Polski Komirer LINICEF
ul. Mukaseowskn, 39
PL —0935) Whirew

Portagal: Comitd Portuiuds
para o UNICEF

Av. Ant. Augusns Agulag, S8-JE

P— 1000 Lighan

Romanda: Comitetul Romin
Penrru LINICEF

Strida Seirbed Visda, 37

R — 70732 Buchures

San Munno: Commisiane Nasiomale
Sammariness per ['UNCEF

e/ Seprerurin i Seato per gl
Alffat| Esteri

Polazzo Besm

1 —4700] San Muriog

Spalnt Comité Espariol del UNICEF
Miutich Legendte, 36
E - ZHO40 Madnd

Sweden: Sveruka UNICEF Kommiteén
Box 111 14

(Asdgnrin 149)

S o100 ot Seoclchiotn

Swirzerlnndi Schweizensches
Komnltes iy LINICER

Pustinch

CH—B8021 Zarich

Turkeys UINICET Torkiye Milli
Kamirés) -

Abshillah Cevedet Sokak No. 20010

TR = 00680 Cankays — Ankars

United Kingdom: Lhired Kinedom
Capmmitees fot UNICEF

55 Lincoln's Irin Flolds

GB —London WCZA INB

Unitzif S1ates of Asericas
Uited Stares Climnistes
for UNICEF

333 East 36rh Strecr

LISA —New York, NY. 10016






