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REPORT ON tNFORMATtON-COHMUNfCATrOM ACTIVATES

"EXtCO AREA OFFfCE. MARCH ,982 TO JUNE 1984

U N I C E F

As the Mexican Area Office had been without

any i n f o r m a t i o n - c o m m u n i c a t i o n personnel

from Ju,y , 9 8 , u n t l , March , 9 8 2 , the s,tua-

tron upon arrival of the Assistant Informa-

t'on Offrcer ,n March ,982 was the following-

- No inventory of films or other informa-

tion material existed.

" Non- e x i s t i n g channels for public informa-

t,on or n e t w o r k s to reach d e c l s l o n - m a k e r s ,

j o u r n a l i s t s or other opinion m a k e r s .

No plan for d i s t r i b u t i o n , advocacy or

project c o m m u n i c a t i o n .

The o f f i c e did not count with any physical

space for an Information A s s i s t a n t , nor

with ad e q u a t e archive facilities for

information m a t e r i a l .

Human resources as per March 1982; one

secretary p a r t - t i m e .

The post of national PSC Officer had not
been a p p r o v e d .

Some PSC a c t i v i t i e s had been carried out

within the p r o j e c t s , but without having

been s y s t e m a t i c a l l y planned in the pro-

grammf ng.

The Area O f f i c e had given insufficient

promotion to the GCO Off f c e .

The regional programme for early stimula-

tion produced and distributed material

for 5.000 s u b s c r i b e r s . Two books we r e

edited - "Woman and C u l t u r e " and " N u t r i -

tion, Mental Behaviour and Learning".



f n f o r m a t T o n / In v i e w of the a b o v e - m e n t i o n e d , the Re-
Commun feat Ton
Object ives p r e s e r v a t i v e and the P r o g r a m m e O f f i c e r ,

together with the Information O f f i c e r ,

set up the main o b j e c t i v e s for the Informa-

tion Unit as f o l l o w s : (Enclosure No. 1 ) .
PUBLIC INFORMATION AND A D V O C A C Y

Organfze inventory of already produced

mater ia1.

Make a plan for d i s t r i b u t i o n and use of

extsting m a t e r i a l s ( f i l m s , printed

m a t e r i a l , s l i d e s , p h o t o s , e t c . ) .

Make an inventory of d e c i s i o n - m a k e r s ,

project c o u n t e r p a r t s , a c a d e m i c leaders

and optnfon makers and u p d a t e address

Establish contacts with m e d i a , in order

to place UNICEF information.

Support HQ in executing of advocacy

duties and a c t i v i t i e s for development

educat Ion.

FUND-RAISING AND SUPPORT OF GCO

Plan and execute promotion for greeting

card operat ion.

Establish contacts with Mexican m e d i a ,

in order to get free a d v e r t i s i n g space

In n e w s p a p e r s , free time on radio and

television and invitations to p a r t i c i p a t e

in television p r o g r a m m e s .

Establish contacts with Mexican artists

willing to raise funds for UNICEF.

PROJECT SUPPORT C O M M U N I C A T I O N

Program PSC component with project

o f f i c e r s as from initial stage In every

proj ect.
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Produce PSC material in collaboration

with Project Off Peers.

Establish contacts with professional

commun icat ion people for production

of PSC mater fa 1.

Train personnel in counterpart organiza-

tions on PSC.

Test material on the field, evaluate and

reproduce.

PUBLIC INFORMATION AND ADVOCACY

Major Achievements and Obstacles

Distribution

Emphasis was put on organizing network

for public information; the UN I CAS system

has been useful for updating address

lists and organizing different target

groups. The Mexico Area Office now has

1,300 addresses in UN I CAS, coded accord-

ing to interest groups and type of mat-

erial. UN I CAS system has until now been

used mainly for distributing HQ. material.

Media Contacts During 1982 the Assistant Information Officer

established contacts with the Mexican media.

Seven press releases were sent out during

1982 and SOWC 1982-83 and 1983-84 had a wide

coverage in Mexico City newspapers and on

television. In January 1982 a fifteen-minute

programme was televised on "Para Gente Gran-

de", and also broadcasted to Spanish-speaking

channels in the United States, repeated on

Children's Day, 30th April. In December 1983

a new programme was made on SOWC 1984. A

coproductton with the State-owned television

company, RTC, was negotiated In February 1983,
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a t h i r t y - m i n u t e p r o g r a m m e on GOBI c o m p o n -

e n t s f o c u s e d on the M e x t c a n r e a i f t y . U N T C E F

s h o u l d c o o p e r a t e with s c r i p t ( E n c l o s u r e

N o . 2) and some f o o t a g e and RTC w f t h com-

p l e m e n t a r y f i l m i n g and e d i t i o n . C o l l a b o r a -

tion c o n t i n u e d d u r i n g six m o n t h s , but the

p r o d u c t was n e v e r f i n i s h e d due to the p o 1 i -

tical pos 11 Ion of R T C . T h e p r o g r a m m e c o u l d

not be i l l u s t r a t e d with f i l m i n g of m a r g i n a l

a r e a s . The a d v a n t a g e of c o p r o d u c t i o n w i t h

RTC w o u l d have been a c c e s s to g o v e r n m e n t

o f f i c i a l time ( 1 2 % of all b r o a d c a s t i n g time

in M e x F c o ) but the l i m i t a t i o n s In c o n t e n t s

b e c a m e too d i f f i c u l t to o v e r c o m e .

P r o d u c t i o n of 7 t e l e v i s i o n s p o t s (script

E n c l o s u r e N o . 3) on the SOWC 1 9 8 2 - 8 3 and

U N I C E F w o r k in g e n e r a l . T h e o b j e c t i v e

of the s p o t s w a s to m a k e p e o p l e of h F g h e r

i n c o m e levels c o n s c i o u s of the s t a t e of

the w o r l d ' s and M e x i c o ' s c h i l d r e n . A f t e r

the s t e p of a w a r e n e s s , the next w o u l d be

to p r o m o t e g r e e t i n g c a r d s . N e g o t i a t i o n s

w i t h T e l e v i s a s t a r t e d in N o v e m b e r and

w i t h RTC in J a n u a r y 1983 on u s i n g o f f i c i a l

t i m e for b r o a d c a s t i n g s p o t s . An Informal

a g r e e m e n t w a s o b t a i n e d by F e b r u a r y 1 9 8 3 ,

but then the D i r e c t o r was r e p l a c e d in

M a r c h . New n e g o t i a t i o n s s t a r t e d and an

a g r e e m e n t w a s reached on f i v e of the

s p o t s . T h e H e a l t h M i n i s t r y a l s o had to

g i v e his a p p r o v a l , but did not a g r e e on

b r o a d c a s t i n g due to " a g g r a v a t i n g e c o n o m i c a l

c r i s i s " . A new set of f o u r s p o t s w e r e

c o p r o d u c e d with the H e a l t h M i n i s t r y

( E n c l o s u r e No. 4) and f i n a l l y b r o a d c a s t e d

on o f f i c i a l t i m e , S e p t e m b e r t h r o u g h

T e l e v i s i o n Spot s



5.

D e c e m b e r 1983. The ffrst series of seven

spots have been b r o a d c a s t e d on local t e l e v i -

sion s t a t i o n s ) . In the b e g i n n i n g of 1 9 8 3 ,

talks began with TRM , the S t a t e - o w n e d c h a n -

n e l , which covers the e n t i r e M e x i c a n Republic

on the p o s s i b i l i t y of b r o a d c a s t i n g U N I C E F

f i l m s . The result w a s fifteen films b r o a d -

casted during 1983 (Enclosure No. 5 ) .

U N I C E F , in c o p r o d u c t i o n with PRONAM , the

branch of the Mexican Population Council

dealing with the integration of w o m e n In

d e v e l o p m e n t , produced 60 radio p r o g r a m m e s

"Por N o s o t r a s M i s m a s " , a d r a m a t i z e d ten-

m i n u t e p r o g r a m m e for rural w o m e n , broad-

casted on Radio Educaclon in their early

morning p r o g r a m m e for p e a s a n t s . The o b j e c t i v e

of the p r o g r a m m e series was to m o t i v a t e

rural women to take part in the d e v e l o p m e n t .

U n f o r t u n a t e l y , no proper e v a l u a t i o n of the

series was made due to lack of f u n d s .

"La Causa de las M u j e r e s " was a n o t h e r series

of p r o g r a m m e s supported by U N I C E F . The ~~

target group was urban w o m e n and the series

treated s u b j e c t s like u n e m p l o y m e n t , c h i l d r e n ' s

c a r e , w o m e n ' s r i g h t s , etc.

In June 1 9 8 2 , preparation of g u i d e l i n e s

(Enclosure No. 6) for radio soap opera with

social contents based on the p u b l i c a t i o n s

of the p r o g r a m m e for early s t i m u l a t i o n and

ideas on community p a r t i c i p a t i o n . N e g o t i a -

tions with private radio s t a t i o n , XEW-

T e l e v f s a , came to an a g r e e m e n t on c o p r o d u c -

tion and b r o a d c a s t i n g . Rights would remain

with U N I C E F . Production s t a r t e d , but Is now

Radio P r o g r a m m e s

R a d I O Soap Opera
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w i t h h e l d d u e to c h a n g e of t h e r a d i o s t a t i o n

p o l f c y and p r o g r a m m e n g . New n e g o t i a t i o n s

s t a r t e d w i t h a n o t h e r r a d f o c o m p a n y , " R a d i o

R e d " . An a g r e e m e n t w a s o b t a i n e d In b r o a d -

c a s t i n g , but t h e r e w e r e d i f f i c u l t i e s in

p r o d u c t T o n , as " R a d i o R e d " d o e s not h a v e

p r o d u c t ion f a c i l i t i e s for r a d i o s o a p o p e r a s .

T e l e v i s i o n S o a p O p e r a M e x i c o has an i n t e r e s t i n g e x p e r i e n c e In

t e l e v i s i o n s o a p o p e r a s w i t h s o c i a l c o n t e n t s

for n o n - f o r m a l educatio'n. T h e R e p r e s e n t a t i v e

fn t h e M e x i c o O f f fee i n i t i a t e d c o n t a c t s w i t h

a f o r m e r T e l e v i s a e m p l o y e e and o t h e r s , to

d i s c u s s a t e l e v i s i o n s o a p o p e r a p r o j e c t w i t h

G O B I , c o m m u n i t y p a r t i c i p a t i o n and n u t r i t f o n

e l e m e n t s ( E n c l o s u r e N o . 7 ) . By M a y 1 9 8 4 ,

the p r o j e c t has a d v a n c e d to t h e c r e a t i o n of

a m u l t [ s e c t o r la 1 g r o u p , i.e., a n t h r o p o l o g i s t ,

e x p e r t on p o p u l a r c u l t u r e , c o m m u n Teat ion

e x p e r t and a s c r i p t w r i t e r . T h i s g r o u p w i l l

m a k e the i n v e s t i g a t i o n on w h i c h the s c r i p t

will be b a s e d . U N I C E F ' s c o m m i t m e n t is u n t i l

the s y n o p s i s is e l l a b o r a t e d ; t h e r e a f t e r ,

the p r o j e c t c o o r d i n a t o r will s e a r c h f u n d i n g

for t h e p r o d u c t ion w i t h P E M E X (the M e x i c a n

S t a t e Oil C o m p a n y , w h i c h has s p e c i a l f u n d s

for s o c i a l w e l f a r e p r o g r a m m e s ) , t h e N a t i o n a l

L o t t e r y and the p r i v a t e s e c t o r .

T e l e v i s i o n C h i l d r e n ' s C o n t a c t s w i t h C h a n n e l 1 1 , S t a t e - s u b s i d e d ,

P r o g r a m m e s n o n - c o m m e r c i a.l t e l e v i s i o n c o m p a n y , r e s u l t e d

in p l a n n i n g a s e r i e s o f ten c h i l d r e n p r o -

g r a m m e s ( E n c l o s u r e N o . 8) on e d u c a t i o n for

d e v e l o p m e n t . T h e idea w a s to e x p l a i n to

M e x i c a n c h i l d r e n h o w c h i l d r e n in M e x i c a n

v i l l a g e s and o t h e r d e v e l o p i n g c o u n t r i e s l i v e .
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U N t C E F m a t e r i a l s h o u l d be used in a h u m o r -

isttc and e n t e r t a i n i n g w a y . U N f C E F w o u l d

c o o p e r a t e w i t h m a t e r i a l and some f u n d i n g

(.$5,000.00 D l s . ) and r f g h t s w o u l d r e m a i n

w f t h U N T C E F . T h e p r o j e c t w a s not r e a l i z e d

as p l a n n e d d u e to c h a n g e in p o l i c y ; Canal 11

c o u l d no l o n g e r a c c e p t fund Tog and r e s o u r c e s

f r o m an o u t s i d e p a r t n e r . U N I C E F c o l l a b o r a -

tion c o n t i n u e d o n l y on t h e level of a s s e s s o r y

and e x c h a n g e o f i d e a s .

B r e a s t f e e d Ing P r o m o t i o n of b r e a s t f e e d i n g is o n e o f t h e

m o s t i m p o r t a n t a d v o c a c y f i e l d s in M e x i c o

(only 1 8 % of t h e u r b a n m o t h e r s b r e a s t f e e d

for six m o n t h s or more). . A c o p r o d u c t i o n w i t h

T e l e v f s a " 6 0 M i n u t e s " , a w i d e l y v i e w e d p r o -

g r a m m e w i t h social c o n t e n t w a s r e a l i z e d in

A u g u s t 1 9 8 3 . T h e p r o g r a m m e s h o w e d t h e a t -

t i t u d e s o f M e x i c a n d o c t o r s and t h e h e a l t h

s y s t e m o b s t a c u l i z l n g an a d e q u a t e b r e a s t -

f e e d i n g p r a c t i c e . T h e a b u s e of t h e f o r m u l a

i n d u s t r y d i s t r i b u t i n g f r e e f o r m u l a w a s a l s o

s h o w n . T h e p r o g r a m m e i n d i c a t e d c l e a r l y t h e

need o f a l e g i s l a t i o n r e s t r i c t i n g the m a r k e t -

ing m e t h o d s of f o r m u l a . In the b e g i n n i n g

of 1 9 8 4 an i n t e r s e c t o r i a 1 g r o u p w a s c r e a t e d

c o n s i s t i n g of r e p r e s e n t a t i v e s f r o m the H e a l t h

M i n i s t r y ( M o t h e r and C h i l d Care and D e p a r t -

m e n t o f E d u c a t i o n for H e a l t h ) , DIF (an i n s t i -

t u t i o n for f a m i l y c a r e ) , L e a g u e of M i l k and

U N I C E F . T h i s g r o u p is w o r k i n g on the a n a l y s i s

of o b s t a c l e s on b r e a s t f e e d i n g and w h a t c h a n g e

of s o c i a l b e h a v i o u r is d e s i r a b l e , for w h i c h

s e c t o r , and h o w t h e t a r g e t g r o u p is to be

r e a c h e d and by w h i c h m e s s a g e . T h e f i r s t

s t e p is to m a k e a M e x i c a n v e r s i o n of t h e

Brazil s l i d e s e t . T h e w o r k g r o u p is
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c o m m i t t e d to p r o m o t e the s l i d e set w i t h i n

Its own O r g a n i z a t i o n , w i t h the aim to reach

top level d e c i s i o n - m a k e r s with the m e s s a g e .

E x p o s i t i o n M e a s u r i n g in relation to the s y m p o s i u m on m e a s u r i n g

I n s t r u m e n t s i n s t r u m e n t s for control of c h i l d r e n ' s growth

and d e v e l o p m e n t o r g a n i z e d by D 1 F , U N I C E F

and the Health M i n i s t r y , an e x p o s i t i o n was

e l l a b o r a t e d . T h i s e x p o s i t i o n has t h e r e a f t e r

been used in the annual m e e t i n g of the A s s o -

ciation of M e x i c a n P e d i a t r i c i a n s , w h e r e Ft

a r o s e great i n t e r e s t . Growth charts are

not yet w i d e l y used Tn M e x i c o , t h e r e f o r e ,

the e x p o s i t i o n m o t i v a t e d v a r i o u s p e d i a t r i -

cians to use m e a s u r i n g I n s t r u m e n t s .

Film P r o j e c t In N o v e m b e r 1 9 8 4 , a film s y n o p s i s w a s e l l a b o

rated on the t h e m e " H e a l t h - Luck or R i g h t " ,

a d r a m a t i z e d d o c u m e n t a r y (Enclosure No. 9)

based on the life of a v i l l a g e In Chiapas

aiming at s h o w i n g d e c i s i o n - m a k e r s the bad

d i s t r i b u t i o n of r e s o u r c e s In the health

sector and how the local r e s o u r c e s could be

better used. T h e p r o b l e m is similar fn

w h o l e Latin A m e r i c a , so t h e f J i m could have

a w i d e d i s t r i b u t i o n p o s s i b i l i t y . The Idea

is still on p r o j e c t stage due to lack of

fund Ing .

C O M M E N T S S T R A T E G Y AND FUTURE G U I D E L I N E S

D i s t r i b u t i o n The UN I CAS a d d r e s s lists need to be updated

c o n t i n u o u s l y in o r d e r to be an e f f i c i e n t

tool In d i s t r i b u t i o n . A search for key

persons In each g o v e r n m e n t a l o r g a n i z a t i o n

Is n e e d e d . It w o u l d a l s o be useful to

e v a l u a t e how U N I C E F m a t e r i a l Is a c c e p t e d

and used in o r d e r to get a better t a r g e t i n g

> of m a t e r la 1.



M e d F a C o n t a c t s T h e M e x T c a n m e d i a is o p e n to s u p p o r t U N I C E F

w o r k and Fts need of i n f o r m a t i o n c h a n n e l s .

A f a i r l y g o o d n e t w o r k o f c o n t a c t s w t t h

roedta in M e x i c o City is e s t a b l i s h e d , but

n e e d s to be m a i n t a i n e d and r e n e w e d d u e to

f r e q u e n t c h a n g e s of t o p level s t a f f Tn m e d i a

c o m p a n f e s . T h e n e t w o r k a l s o n e e d s to be

e x t e n d e d to the i n t e r i o r and m a j o r M e x i c a n

t o w n s . A good o p p o r t u n F t y w o u l d be n e x t

l a u n c h i n g of S O W C R 8 5 . E m p h a s i s c o u l d a l s o

be put on p r e p a r i n g n a t i o n a l i n f o r m a t i o n on

G O B i e l e m e n t s and v F t a l s t a t i s t i c s on the

s t a t e o f the M e x i c a n c h i l d r e n . H e r e a f r u i t -

ful c o l l a b o r a t i o n b e t w e e n I n f o r m a t i o n and

P r o j e c t O f f i c e r c o u l d be of s p e c i a l i m p o r t -

a n c e . T h e I n f o r m a t i o n c o u l d be d i s t r i b u t e d

at t h e s a m e t i m e as S O W C R 8 5 , w h i c h s h o u l d be

c o m p l e t e d w i t h g r a p h i c a l m a t e r i a l on M e x i c o .

T e l e v i s i o n P r o d u c t Ton E x p e r i e n c e has s h o w n t h a t a n y t e l e v i s i o n

p r o d u c t i o n s h o u l d be m a d e in c o p r o d u c t i o n

w F t h local a u t h o r i t i e s , H e a l t h M i n i s t r y ,

N u t r i t i o n a l I n s t i t u t e , e t c . Th Fs w a y , it

is m o r e H k e l y t h a t t h e y will be b r o a d c a s t e d

on o f f t c F a l t i m e . W i t h r e f e r e n c e to t h e

a l r e a d y p r o d u c e d t e l e v i s i o n s p o t s , it is

w o r t h w h i l e c o n t i n u i n g n e g o t i a t i o n s w F t h

R T C , as t h e p o l i t i c a l c l i m a t e m i g h t h a v e

c h a n g e d and b r o a d c a s t i n g on o f f F c F a l t F m e

of t h e f i r s t s e r i e s is p o s s i b l e . T h f s s e r i e s

h a s so far o n l y b e e n b r o a d c a s t e d on local

t e l e v t s F o n c h a n n e l s and a n a t i o n a l - w i d e

b r o a d c a s t F n g is of g r e a t T n t e r e s t .



Rad To Soap Opera As an agreement on b r o a d c a s t i n g is reached

with Radio Red, it Fs w o r t h w h i l e c o n t i n u i n g

the search for an a d e q u a t e script w r i t e r

and production m e a n s . Radio Educacion has

e x p e r i e n c e in this kind of p r o d u c t i o n ,

a l t h o u g h broadcast ing fs better on Radio R e d ,

as it has a wTder c o v e r a g e , e s p e c i a l l y ?n

lower income g r o u p s .

It fs of great importance that the project

group is well f a m i l i a r i z e d with U N I C E F

urban p r o g r a m m e s and p r o b l e m s fn urban a r e a s ,

so the synopsis is based on realfty with

dramat Teal e f f e c t s . In M a y , a visit to the

UNICEF p r o g r a m m e s in C o a t z a c o a 1 cos and M t n a -

tftlan was realized by the a n t h r o p o l o g i s t ,

w h o s e report will serve as a base for the

script-wr it ing.

Due to d i f f i c u l t i e s in finding r e l i a b l e

s t a t i s t i c s on d e c r e a s e in b r e a s t f e e d Trig and

relation m a l n u t r i t i o n / b r e a s t f e e d i n g , the

p r o d u c t i o n of the slide set has taken more

time than planned. The v i s u a l i z a t i o n could

not be terminated before the Information

Officer left, but a C o n s u l t a n t s u p e r v i s e d

by the Project Officer is c o m m i t t e d to

finish the slide set by the end of July

1984. The Project O f f i c e r would also be

r e s p o n s i b l e for the f u t u r e planning of

advocacy strategy on b r e a s t f e e d T n g .

tn M e x T c o there are two ff1m m a k e r s that

could realize a project as d e s c r i b e d in

the draft s y n o p s T s ; Paul Leduc and Eduardo

M a l d o n a d o . R e a l t z a t f o n of the project

Television Soap Opera

Breastfeeding

Film Project



needs a thorough case study and preparatory

w o r k with the selected coromun tty, in order

to a c h i e v e the idea of a dramatized docu-

m e n t a r y . The funding is not yet solved,

but funds might be found with WIF/CAM.

FUND-RAISING AND SUPPORT OF GCO

Major A c h i e v e m e n t s and Obstacles

In 1 9 8 2 , an extensive plan on support of

GCO was ellaborated an e x e c u t e d , covering

all kinds of media - t e l e v i s i o n , radio and

A set of three advertisements (Enclosure

No. ]0) on cards and the agenda was produced.

In 1983 year's c a m p a i g n , the same set of

a d v e r t i s e m e n t s (new agenda a d v e r t i s e m e n t )

was published in Mexican papers without any

charge. A set of feature a r t i c l e s and press

releases was also distributed, together with

the ads in order to reach a wider knowledge

among the public of UNICEF work and g o a l s .

In 1982 a brochure (Enclosure No. 11) was

dlstrtbuted to 700,000 Ban comer credit card-

holders. The brochure contained informa-

tion on UNICEF p r o g r a m m e s , greeting cards

and books on early stimulation. The brochure

was an important tool in increasing the

knowledge of UNICEF and the greeting card

operation among the Mexican public. In 1983

another widely used credit card, Carnet

Serf In, accepted to distribute a flyer

Enclosure No. 32) to 100,000 of their credit

cardholders in three of Mexico's major

c£t tes. Both of the above-mentioned support

Advertisements

B r o c h u r e s , Flyers



to UNICEF was executed without any

de1 tvery cha rge.

Radio Spots A set of 20 radio spots was produced

(Enclosure No. 1 3 ) . fn 1982 and 1983

y e a r s ' GCO sales campaign. These spots

were aired on Mexico City's major radio

stations without any charge. The spots

combined the GCO m e s s a g e wTth UNICEF policy

and sftuatfon of the world's children. A

set of spots was also produced for M o t h e r ' s

Day, May J 9 8 3 , in order to spread sales

more evenly over the year.

Televtsi~on Spots As mentioned under Public Information

T e l e v t s i o n , spots were produced in 1982

and 1983 by the Information Department.

The set of spots coproduced with the Health

M f n f s t r y were broadcasted from October

through December 1983, the afring on prime

time C7-10 a.m. and from 9-11 p.m.) had

high impact on sales of greeting c a r d s .

Television Programmes In November 1982 and 1 9 8 3 , sales coordinates

of GCO and Information Officer were Inter-

viewed live on the "Hoy M f s m o " television

talk/news show. This programme has the

largest audience of all day programmes and

fs aired from 7:00 a.m through 11:00 a.m.

During the interview, the greeting cards

were displayed on the screen. On Monday 12th,

December 1 9 8 3 , UNICEF was fnvited to p a r t i -

cipate in a longer interview tn the same

p r o g r a m m e , and the tnformation Officer had the

opportun ity of talking more about the GOBI

elements and the revolution of ch 1 1d s u r v i v a l ,

in t h i S y p r o g r a m m e , an auctton was a n n o u n c e d ,

various articles of famous s p o r t s m e n , for
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e x a m p l e a b o x i n g g l o v e of of C a s s t u s C l a y ,

F e r n a n d o V a l e n z u e l a ' s Baseball o u t f f t , e t c . ,

w e r e sold o f f and all funds d o n a t e d to

UNI'CEF and GCO a d d r e s s w a s given every day

u n t M h i g h e s t bid w a s r e c e f v e d .

In 1 9 8 2 , a J a p a n e s e a r t i s t , I G e o r g e , g a v e

a c o n c e r t in b e n e f i t of U N I C E F . In F e b r u a r y

1 9 8 3 , the w e l l - k n o w n M e x i c a n a r t i s t , S u s a n a

A l e x a n d e r , g a v e a t h e a t e r p e r f o r m a n c e on

Latfn A m e r i c a n w o m e n in b e n e f i t of U N I C E F ,

which also g a v e the I n f o r m a t i o n O f f t c e r an

o p p o r t u n i t y of t a l k i n g a b o u t the r e v o l u t i o n

of child s u r v i v a l and to pass a slide show

on the life of rural w o m e n fn C h i a p a s .

fn J u n e 1 9 8 4 , the C a l i f o r n i a Youth O r c h e s t r a

is g i v i n g a c o n c e r t in favor of U N I C E F and

DIF (.the M e x i c a n I n t e g r a t e d System for

F a m M y D e v e l o p m e n t ) . This c o n c e r t , a s s i s t e d

by M e x i c o ' s F i r s t L a d y , is an e x c e l l e n t

o p p o r t u n i t y of p r o m o t i n g j o T n t U N I C E F - D I F

p r o g r a m m e s Fn M e x i c o .

C O M M E N T S , S T R A T E G Y AND F U T U R E G U I D E L I N E S

The GCO c a m p a i g n is an important o p p o r t u n i t y

of s p r e a d i n g k n o w l e d g e a b o u t UNICEF and

m u s t not be seen o n l y as p r o m o t ion of g r e e t i n g

c a r d s . The same c o u n t s for all f u n d - r a i s r n g

a c t i v i t i e s .

Banks have s h o w n to be an e x c e l l e n t s u p p o r t

to GCO. In 3 9 8 4 B A N A M E X has o f f e r e d to print

and d i s t r i b u t e a f l y e r p r o m o t i n g g r e e t i n g

c a r d s . P o s s i b l y B a n k s could be used to a

great e x t e n t a d v e r t i s i n g in house o r g a n s ,

Art ists

B r o c h u r e s , F l y e r s
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d i s t r i b u t i o n of flyers and posters and

stands Tn bank p r e m i s e s .

R e g a r d T n g a d v e r t f s e m e n t s , radio and te 1 ey f-

sfon s p o t s , m a t e r Pa 1 already produced could

be used one or two y e a r s m o r e . Only the

a d v e r t i s e m e n t s on a g e n d a s need to be changed

every year due to d i f f e r e n t cover. Every

two y e a r s is p r e f e r a b l e to visit n e w s p a p e r s

and radFo stations in o r d e r to give them m o r e

Information on U N I C E F a-nd m a i n t a i n the per-

sonal c o n t a c t . This work can be divFded

between the GCO O f f i c e and the Information

D e p a r t m e n t .

Advert Tsements- and
Radfo S p o t s

R e g a r d i n g t e l e v i s i o n , c o n t a c t s are good with

Sr. G u i l l e r m o O c h o a , the c o n d u c t o r of "Hoy

M t s m o " , channel 2 , T e l e v i s a , and Sr. R f c a r d o

R o c h a , fn "Para G e n t e G r a n d e " and "En V i v o " ,

channel 2 , T e l e v i s a , the m o s t l y viewed

channel in M e x i c o . But m o r e work can be put

on e s t a b l i s h i n g c o n t a c t s with other c h a n n e l s ,

as channel 1] and 13. C o n t a c t s with R T C ,

the State organ for managing the off to fa 1

time are Important and need to be m a f n t a f n e d .

The television spots a l r e a d y produced could

be d i s t r i b u t e d to local television c o m p a n i e s

fn the m a j o r t o w n s . Some e x p e r i e n c e fs

already o b t a i n e d in this a r e a . UNICEF spots

w e r e t r a n s m i t t e d in the State of T a b a s c o .

The t e l e v i s i o n c h a n n e l s in the fnterfor

need m a t e r i a l , they have very reduced re-

sources and w e l c o m e m a t e r i a l from o u t s i d e .

T e l e v f s f o n

The M e x i c a n a r t f s t , C a n t i n f l a s , o f f e r e d

to support U N 1 C E F and to be fts a m b a s s a d o r
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T h e M e x i c o A r e a O f f i c e g o t a s u r v e y d o n e

( w i t h o u t c h a r g e ) on t h e c r e d i b i l i t y of

C a n t i n f a l s in M e x i c o and his image in

g e n e r a l . All i t e m s s h o w e d v e r y h i g h

f i g u r e s , but n e v e r t h e l e s s t h e M e x i c a n

O f f i c e c h o s e to s h o w a low p r o f i l e in

r e s p e c t and a c o u p l e o f m o n t h s a f t e r t h e

o f f e r , C a n t i n f l a s r e l e a s e d a long p l a y

w i t h c h i l d r e n ' s s o n g s . N a t u r a l l y , t h e

r i s k w i t h a c c e p t i n g p r o m o t i o n f r o m a r t i s t s

is a l w a y s t h a t U N I C E F i m a g e m i g h t be u s e d

m o r e for t h e i r own p e r s o n a l p r o m o t ion. In

a n y c a s e , HQ_ c r i t e r i a f o r c h o o s i n g a r t i s t s

p r o m o t i n g U N I C E F w o u l d be w e l c o m e .

P R O J E C T S U P P O R T C O M M U N I C A T I O N

M a j o r A c h i e v e m e n t s and O b s t a c l e s

T h e I n f o r m a t i o n O f f i c e r has t a k e n part in

all p r o j e c t m e e t i n g s in o r d e r to i n t e g r a t e

c o m m u n i c a t i o n on an e a r l y s t a g e in t h e d i f -

f e r e n t p r o j e c t s . T r i p s to p r o g r a m m e a r e a s

h a v e b e e n d o n e in o r d e r to m a k e an i n v e n t o r y

on c o u n t e r p a r t s n e e d s for t r a i n i n g and c o m -

m u n i c a t i o n m a t e r i a l . ( E n c l o s u r e N o . 3 4 ) .

P o s t e r s In M e x i c o m a n y c h i l d r e n a r e u n d o c u m e n t e d ,

w h i c h m a k e s m a n y s o c i a l s e r v i c e s m o r e d i f -

f i c u l t to o b t a i n - h e a l t h c a r e , s c h o o l s ,

i d e n t i t y c a r d s , e t c . T h e r e f o r e , a c a m p a i g n

on b i r t h c e r t i f i c a t e s w a s l a u n c h e d t o g e t h e r

w i t h DIF in A p r i l , 1 9 8 3 - P o s t e r s , r a d i o

s p o t s , t e l e v i s i o n p r o g r a m m e s , e t c . ( E n c l o s u r e

N o . 1 5 ) . T h e p o s t e r w a s u s e d in C h i a p a s ,

M i n a t i t l a n , C o a t z a c o a l c o s and J a l i s c o .



S l t d e Set D o m e s t t c W o r k
Rural W o m e n

T h e w o r k l o a d for M e x i c a n rural w o m e n \s

v e r y h e a v y . A btg part of t h e t i m e is

u s e d for t o r t i l l a p r o d u c t i o n . A s l i d e set

on t h e d o m e s t i c w o r k in rural a r e a s ( C h i a p a s )

w a s m a d e Tn 1 9 8 2 . T h e o b j e c t i v e w a s to

m o t i v a t e d i s c u s s i o n on how a p p r o p r i a t e t e c h -

n o l o g y for w o m e n c o u l d r e d u c e this w o r k l o a d

and g i v e t h e m m o r e t i m e for i n c o m e and

g e n e r a t i n g p r o j e c t s . T h e t a r g e t g r o u p is

m a i n l y p r o g r a m m e p e r s o n n e l in U N I C E F c o u n t e r -

part o r g a n i z a t i o n . T h e s l i d e set h a s had

a w i d e d i s t r i b u t i o n in s e m i n a r s , c o n f e r e n c e s ,

t r a t n i n g c o u r s e s and has a l s o b e e n b r o a d -

c a s t e d on t h e M e x i c a n S t a t e t e l e v i s i o n c h a n -

nel for rural a r e a s , T R M . T h e s l i d e set has

been t r a n s f e r r e d to a 16mm f i l m for m o r e

e a s y d i s t r i b u t i o n and u s e in rural a r e a s .

An E n g l i s h c o p y is b e i n g m a d e fn J u n e 1 9 8 4

( E n c ) o s u r e No. 1 6 ) .

M e t h o d o l o g y P l a n n i n g
and Act ion in B a s i c
Serv i ces

One of t h e i m p o r t a n t t a s k s of the U N I C E F

M e x i c o A r e a O f f i c e is to p r o m o t e an i n s t i t u -

t i o n a l c h a n g e in c o u n t e r p a r t i n s t i t u t i o n s

a i m i n g at a b e t t e r p l a n n i n g of b a s i c s e r v i c e s

for v u l n e r a b l e g r o u p s . In t h e t r a i n i n g w o r k

a s l i d e set w a s n e e d e d . In O c t o b e r 1 9 8 3 ,

a s l i d e set " E x p e r t s on T h e i r Own R e a l i t y "

w a s p r o d u c e d ( E n c l o s u r e N o . 1 7 ) . T h i s s l i d e

set s h o w s in a d i d a c t i c w a y t h e s t e p s and

t h e m e t h o d used by t h e M e x i c o A r e a O f f i c e

in p l a n n i n g an a c t i o n in b a s i c s e r v i c e s .

T h e s l i d e set is t r a n s f e r r e d to a 16mm f i l m

for d i s t r i b u t i o n r e a s o n s .

T h e r e g i o n a l p r o g r a m m e on a b a n d o n e d c h i l d r e n

e x t e n d e d to M e x i c o in 1 9 8 3 , b e g i n n i n g w i t h

a p i l o t p r o g r a m m e in the S t a t e of V e r a c r u z ,

A b a n d o n e d C h i l d r e n
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M u n i c i p a l i t y of C o a t z a c o a l c o s , an urban

slum a r e a , a f t e r m a t h of the oil boom. The

s l i d e set ("Nos C u i d a m o s S o l o s " E n c l o s u r e

N o . 18) m a i n o b j e c t i v e is to m a k e the

M u n i c i p a l P r e s i d e n t s a w a r e of the g r o w i n g

p r o b l e m of street c h i l d r e n and m o t i v a t e them

to take a c t i o n s showing t h r e e e x a m p l e s of

p r o g r a m m e s . T h i s slide set has been d u p l i -

cated in seven c o p i e s and d i s t r i b u t e d t h r o u g h

DIF to a r e a s w h e r e p r o g r a m m e s a l r e a d y have

s t a r t e d or are planned.'

A p p r o p r i a t e T e c h n o l o g y In the a u t u m n 1 9 8 3 , p e o p l e from the u r b a n

slum a r e a s in M i n a t i t l a n , C o a t z a c o a l c o s and

V i l l a h e r m o s a p a r t i c i p a t e d in a o n e - m o n t h

c o u r s e , t o g e t h e r with e n g i n e e r s and d e c i s i o n -

m a k e r s from the M u n i c i p a l i t i e s . A s l i d e

set w a s m a d e on the e x p e r i e n c e f r o m such a

h e t e r o g e n e o u s g r o u p and t h e i r a d v a n c e s in

d i f f e r e n t t e c h n i q u e s of e c o l o g i c a l d e v e l o p -

m e n t . The o b j e c t i v e of the s l i d e set w a s to

show the a d v a n t a g e s of a h e t e r o g e n e o u s g r o u p

and how the e x p e r i e n c e could be used in

o t h e r a r e a s . The p r o d u c t i o n w a s d e l e g a t e d

to an i n d e p e n d e n t p r o d u c e r .

R o t a f o 1 i o - A p p r o p r i a t e In C h i a p a s t h e r e is a great loss of the
T e c h n o l o g y Rural A r e a s , ^ ,

a-L corn h a r v e s t and no a p p r o p r i a t e s t o r i n g

f a c i l i t i e s are used. T h e r e f o r e , a r o t a -

f o l i o with p h o t o s from a s t o r a g e s y s t e m

in the State of G u e r r e r o w a s p r o d u c e d to

m o t i v a t e the p e a s a n t s in C h i a p a s to build

silos out of clay and straw. T h e r o t a f o l i o

will be used in the b a s i c s e r v i c e s in

Ch i a p a s .



S l i d e Set on C o m m u n i t y
Part tc fpat ton

As o r g a n i z a t i o n and c o m m u n i t y p a r t i c i p a -

tion is the p l a t f o r m for p r o g r a m m e s on

b a s i c s e r v i c e s , a s l i d e set w a s m a d e to

p r o m o t e o r g a n i z a t i o n in rural a r e a s of

C h i a p a s . T h e p r o d u c t i o n w a s m a d e by an

i n d e p e n d e n t p r o d u c t i o n g r o u p w i t h m a n y

y e a r s ' e x p e r i e n c e of r a d i o p r o d u c t i o n for

rural a r e a s .

In C h i a p a s t h e r e is a s,t rong t r a d i t i o n a l

i n d i g e n o u s m e d i c i n e based on h e r b s and

p r a y e r s . A p r i m a r y h e a l t h c a r e p r o g r a m m e

is i n t r o d u c e d in the a r e a s of C h i a p a s ,

w h e r e the t r a d i t i o n a l m e d i c i n e still is

s t r o n g . In o r d e r to p r o m o t e the i m p o r t a n c e

of an i n t e g r a t e d p r i m a r y h e a l t h c a r e that

a l s o t a k e s into a c c o u n t the t r a d i t i o n a l

m e d i c i n e and local r e s o u r c e s , a s l i d e set w a s

m a d e ( E n c l o s u r e N o . 1 9 ) . T h e m a i n t a r g e t

is h e a l t h p l a n n e r s , local a u t h o r i t i e s and

U N I C E F c o u n t e r p a r t i n s t i t u t i o n s .

S l i d e Set on Pr i ma ry

genou

T w o c o m m u n i c a t i o n w o r k s h o p s h a v e t a k e n

p l a c e to t r a i n p e r s o n n e l in U N I C E F c o u n t e r -

part o r g a n i z a t i o n s (August 1983 and May

1 9 8 4 , E n c l o s u r e N o . 2 0 ) in urban and rural

a r e a s . T r a i n i n g of social p r o j e c t w o r k e r s

in t e c h n i q u e s for e d u c a t i o n and m o t i v a t i o n

in c o m m u n i t y p a r t i c i p a t i o n is i m p o r t a n t ,

in o r d e r to r e i n f o r c e the m e t h o d of p l a n n i n g

and a c t i o n in b a s i c s e r v i c e s . In the W o r k -

s h o p s , e m p h a s i s has been put on c r e a t i v e

p a r t i c i p a t o r y , d i d a c t i c m e t h o d s .

T r a i n i n g in PSC and
N o n - F o r m a l E d u c a t i o n
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C O M M E N T S , STRATEGY AND FUTURE GUIDELINES

P r o j e c t c o m m u n i c a t i o n w i l l s u r e l y p l a y a

m o r e i m p o r t a n t r o l e in t h e M e x i c a n O f f i c e

En t h e f u t u r e . It is of g r e a t i m p o r t a n c e

t h a t t h e I n f o r m a t i o n O f f i c e r t a k e s p a r t

in the. p r o j e c t p l a n n i n g and is w e 1 1 -

f a m i l i a r i z e d w i t h t h e d e v e l o p m e n t o f t h e

p r o j e c t s . It w o u l d a l s o be of g r e a t u s e ,

if t h e p r o g r a m m e o f f i c e r s i n t e g r a t e c o m -

m u n i c a t i o n in t h e p l a n n i n g , i . e ., i d e n t i f y

c o m m u n i c a t i o n s s t r a t e g i e s as a p a r t o f t h e

p r o g r a m m e , a n a l y z i n g o b j e c t i v e s , d e f i n e

c h a n g e o f b e h a v i o u r , t a r g e t g r o u p , m e s -

s a g e , c h a n n e l s a n d d i s t r i b u t i o n .

P o s t e rs M o s t p r i n t e d m a t e r i a l used for rural a r e a s

n e e d to h a v e a m i n i m u m o f w r i t t e n i n f o r m a -

t i o n , as i l l i t e r a c y is h i g h and e s p e c i a l l y

in C h i a p a s , local l a n g u a g e s a r e c o m m o n ,

so u n d e r s t a n d i n g o f S p a n i s h is r e d u c e d ,

e s p e c i a l l y a m o n g w o m e n .

S l i d e Set D o m e s t i c W o r k T h i s s l i d e set m e t t h e m a j o r o b j e c t i v e s set

u p . Its d i s t r i b u t i o n h a s b e e n w i d e r t h a n

h o p e d d u e to t h e f a c t t h a t it w a s b r o a d -

c a s t e d in t e l e v i s i o n . A n a l y s i s o f d i s t r i b u

t i o n m e a n s is i m p o r t a n t w h e n p l a n n i n g a

p r o d u c t i o n o f a s l i d e s e t . T h i s a n a l y s i s

n e e d s to be d e e p e n e d .

S I i d e Set on M e t h o d o l o g y M a y b e t h e a w a r e n e s s a m o n g p r o g r a m m e p e r s o n -
B a s i c S e r v i c e s . . .. , . , .

nel on u s i n g a u d i o v i s u a l m a t e r i a l in t r a i n -

ing c o u r s e s c o u l d be i m p r o v e d . , i . e . , t h a t

m o r e e f f i c i e n t t r a f n i n g m e t h o d s c o u l d be

u s e d . T h e s l i d e s e t on t h e m e t h o d o l o g y



of p l a n n i n g and a c t i o n of basic s e r v i c e s

has not been used to full e x t e n t . T h e

d i s t r i b u t i o n can be i m p r o v e d . A s e c o n d

part of the s l i d e set is p l a n n e d s h o w i n g

how the c o m m u n i t y , t o g e t h e r w i t h p r o g r a m m e

s t a f f g e t s to an a n a l y s i s of p r i o r i t i e s

and f o r m u l a t i o n of the p r o g r a m m e , t a k i n g

into a c c o u n t local r e s o u r c e s , h a b i t s and

f e a s i b i l i t y . T h i s s l i d e set could not

be r e a l i z e d b e f o r e the p r e s e n t I n f o r m a t i o n

O f f i c e r l e f t , but it is i n c l u d e d in the

w o r k plan for 1 9 8 4 .

A b a n d o n e d C h i l d r e n T h i s s l i d e set w a s p r o d u c e d by the O f f i c e

in the a u t u m n of 1983 w i t h k n o w l e d g e of

the R e g i o n a l P r o g r a m m e O f f i c e r for a b a n d o n e d

c h i l d r e n . At t h e s a m e t i m e , the T A C R O

O f f i c e w a s w o r k i n g on a s i i d e set on a b a n -

d o n e d c h i l d r e n w i t h o u t i n f o r m i n g the A r e a

O f f i c e s , t h u s , t h i s implied a d u p l i c a t i o n

of e f f o r t s . A b e t t e r c o o r d i n a t i o n in the

region r e g a r d i n g p r o d u c t i o n of a u d i o v i s u a l

m a t e r i a l w o u l d be h e l p f u l .

T h i s s l i d e set w a s p r o d u c e d by M r . G e r a r d o

D a v i l a , c o n t r a c t e d by M r . M a n f r e d M a c N e f .

In the c o n t r a c t , it w a s not s u f f i c i e n t l y ;•

s p e c i f i e d , w h o w o u l d c o v e r c o s t s of s p e a k e r

f e e s , h i r i n g of s t u d i o and d e v e l o p m e n t of

films and sound w o r k . T h i s led to m a n y

p r o b l e m s in the p o s t - p r o d u c t i o n and a lot

of w o r k f r o m t h e I n f o r m a t i o n O f f i c e r in

o r d e r to r e a l i z e the production.. T h e s l i d e

set is of p o o r q u a l i t y d u e to i n s u f f i c i e n t

i n f o r m a t i o n on p r o f e s s i o n a l q u a l i t y of the

A p p r o p r i a t e T e c h n o l o g y
Urban A r e a s



p r o d u c e r and his a b i l i t y to r e a l i z e

s u c h a p r o d u c t i o n . T o a v o i d s i m i l a r

p r o b l e m s in t h e f u t u r e , the I n f o r m a t i o n

O f f i c e r s h o u l d be i n v o l v e d in an e a r l y

s t a t e in c h o o s i n g p r o d u c t o r , c h e c k i n g

m a t e r i a l a l r e a d y p r o d u c e d by t h e p e r s o n

t h a t is g o i n g to be c o n t r a c t e d and a

s t r i c t d i v i s i o n of r e s p o n s i b i l i t i e s

r e g a r d i n g p o s t - p r o d u c t ton s t a t e d in t h e

con t r a c t .

M a n y t i m e s a r o t a f o l i o is of m o r e u s e

than a s l i d e s e t , e s p e c i a l l y r e g a r d i n g

p r o m o t i o n in rural a r e a s , w h e r e t h e r e is

n o e l e c t r i c i t y . T h i s r o t a f o l i o is m a d e

w i t h c o l o r p h o t o s and t e s t i m o n i e s by

p e a s a n t s c o m b ined w i t h t e c h n i c a l e x p l a n a -

t i o n s . T h i s m e t h o d can be u s e d for m a n y

d i f f e r e n t t o p i c s , h e a l t h , w a t e r and s a n i t a -

t i o n , e t c .

T h i s a u d i o v i s u a l w a s m a d e by a t e a m c o n -

t r a c t e d by U N I C E F ( F r o y l a n G a s c o n , R i c a r d o

M o n t e j a n o ) , p e o p l e w i t h e x p e r i e n c e on r a d i o

p r o d u c t i o n for rual a r e a s . T h e i r f o r m e r

p r o d u c t i o n s h a v e b e e n of g o o d q u a l i t y , but

in t h i s p a r t i c u l a r c a s e , the q u a l i t y of

s o u n d r e c o r d i n g in the field f a i l e d . in

s p i t e of a lot o f a s s e s s o r y by t h e I n f o r m a -

tion O f f i c e r , t h e p r o d u c t i o n q u a l i t y c o u l d

not be i m p r o v e d to t h e level r e q u i r e d by

t h e o f f i c e . N e g o t i a t i o n s c o n t i n u e on h o w

to i m p r o v e t h e p r o d u c t i o n and c o m p e n s a t i n g

p o o r q u a l i t y w i t h d e l i v e r y of all p h o t o s

t a k e n (one t h o u s a n d ) .

R o t a f o l i o A p p r o p r i a t e
T e c h n o l o g y - R u r a l

S l i d e Set on C o m m u n i t y
Part i c i pat i on



Pr ima ry H e a 1 t h C a r e
C o m b i n e d w i t h I n d i g e n o u s
Med i c l n e

S l i d e set p r o d u c e d by t h e o f f T e e , t h e

m a i n o b j e c t i v e w a s p r o m o t i n g the idea of

a c o m b i n a t i o n o f p r i m a r y h e a l t h c a r e w i t h

i n d i g e n o u s m e d i c i n e to local a u t h o r i t i e s

and c o u n t e r p a r t o r g a n i z a t i o n s . T h e s l i d e

set has had a w i d e r u s e as a tool o f p r o -

m o t i n g the idea of a p r i m a r y h e a l t h c a r e

m o d e l t h a t r e a c h e s t h e p o p u l a t i o n w h e r e it

w o r k s and l i v e s , t a k e n into a c c o u n t t h e

c u l t u r e , local r e s o u r c e s and l i v i n g c o n -

d i t i o n s . An E n g l i s h c o p y is u n d e r

p r o d u c t Ion.

T r a i n i n g fn PSC and
N o n - F o r m a l E d u c a t i o n

T h e t r a i n i n g of c o m m u n i c a t i o n t e c h n i q u e s

in C h i a p a s is v i e w e d in l o n g e r p e r s p e c t i v e

and the W o r k s h o p g i v e n is t o be f o l l o w e d

up w i t h field w o r k , p r o b a t i o n of m a t e r i a l

and m i n i - W o r k s h o p s . T h e p l a n is to s t a r t

w i t h an i n t e n s i v e e f f o r t a n d t h e n e x t e n d

the w o r k to the w h o l e r e g i o n o n c e t h e

m a t e r i a l and t e c h n i q u e s a r e t e s t e d in t h e

s o c i a l c o n t e x t . C o n s u l t a n t s in t h e t r a i n i n g

is t h e S A R A R t e a m (Ron S a w y e r a n d P a t r i c i o

C a n t o n ) w i t h v a r i o u s y e a r s o f e x p e r i e n c e

in n o n - f o r m a l e d u c a t i o n in t h e rural a r e a s .
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GENERAL COMMENTS

W e l l a n a l y z e d a n d w i t h a s t r u c t u r e d s t r a t e g y , c o m m u n i c a -

t i o n c a n p l a y a m o r e i m p o r t a n t r o l e a t t h e U N I C E F M e x i c o O f f i c e .

T h e r e is s t i l l a lot d o d o in t h e GO B I f i e l d a n d p r o j e c t c o m -

m u n i c a t i o n . If c o m m u n i c a t i o n is s e e n a s a p a r t o f t h e c o u n t r y

p r o g r a m m e w i t h t t s o w n s t r a t e g y , I t h i n k it w o u l d b e w o r t h w h i l e

s e p a r a t i n g p u b l i c i n f o r m a t i o n / a d v o c a c y f r o m p r o j e c t c o m m u n i c a -

t i o n , h a v i n g a s p e c i a l P S C O f f i c e r .

T w o b i g a r e a s a r e n e a r l y u n t o u c h e d in M e x i c o . T h e s c h o o l

a n d t h e c h u r c h s y s t e m s .

S c h o o l : M u c h c a n b e d o n e in t h e f i e l d o f e d u c a t i o n f o r

d e v e l o p m e n t . A s m e x i c o is a v e r y p o l a r i z e d s o c i e t y , c h i l d r e n

f r o m h i g h e r i n c o m e g r o u p s h a v e l i t t l e k n o w l e d g e o f h o w c h i l d r e n

in m a r g i n a l a r e a s l i v e . A s y s t e m w i t h " f r i e n d s h i p s c h o o l s " , '•

e x c h a n g e o f l e t t e r s , p h o t o s , s t o r i e s , e t c . b e t w e e n u r b a n a n d

ru r a l s c h o o l c o u l d b e o n e w a y t o i m p r o v e t h e k n o w l e d g e b e t w e e n

M e x i c a n c h i l d r e n w i t h d i f f e r e n t l i v i n g c o n d i t i o n s . T h e c h i l d -

t o - c h i l d p r o g r a m m e c a n a l s o b e d e v e l o p e d in M e x i c o . T h e H i s p a n i a n

F o u n d a t i o n in t h e S t a t e o f S o n o r a h a s an i n t e r e s t i n g e x p e r i e n c e

w i t h c h i l d - t o - c h T I d p r o g r a m m e s , w h i c h b a s i c i d e a s c o u l d b e

p r o m o t e d t o o t h e r S t a t e s a n d i n t e g r a t e d in t h e s c h o o l s y s t e m .

C h u r c h : I n i t i a l c o n t a c t s h a v e b e e n t a k e n w i t h t h e e p i s -

c o p a c y in o r d e r t o p r o m o t e h e a l t h e d u c a t i o n t h r o u g h t h e c h u r c h .

T h i s w o r k n e e d s t o b e c o n t i n u e d a n d c a n o p e n a w i d e f i e l d o f

c o m m u n i c a t i o n c h a n n e l s . In t h e G C O a n d f u n d - r a i s i n g a r e a , b a n k s

h a v e s h o w n i n t e r e s t a n d t h e i r i n t e r n a l c o m m u n i c a t i o n c h a n n e l s
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could be used to a g r e a t e x t e n t . R e g a r d i n g spec Ta1 e v e n t s , it

is w o r t h n o t i n g that t h e y s h o u l d be c h o s e n with great c a r e ,

s it is a v e r y tirae-consuraing a c t i v i t y , w h i c h n e e d s a lot of

p l a n n i n g and its p r o m o t i o n e f f e c t s need to be seen in the

w h o l e i n f o r m a t i o n / c o m m u n i c a t i o n c o n t e x t , so that p r i o r i t i e s

are a n a l y z e d in t h e g l o b a l w o r k p l a n .

M e x i c o , D . F . , J u n e 1 5 , 1 9 8 4 .

P i a Ha 1 1 o n s t e n
I n f o r m a t i o n O f f i c e r
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DRAFT PAPER CN SOCIAL COMMUNICATION, FILM: "HEALTH -LUCK OR RIGHT"

UNICEF's main,interest is to give basic services to marginal -urban

and rural- population as well &?, to give information on these groups to those

who have the economical and political power so that national end international

resources can be destined to these people. "Advocacy" and information (for

fundraising) are also important actions for UNICEF.

The problem is that decision-makers and people from the western he-

misphere are already bombarded by information messages. That is the reason

why, nowadays, the challenge of communication is to penetrate, to succeed in

crossing the barrier created by mass media, cold news from newspaper and e-

lectronic media: to look for a corner within the information world which

has not been saturated as yet. It is important to make the marginal popu-

lation's voice be heard by that sector of the society that has political and

economical power. This specially counts for the area of health care, where

in Mexico and in the rest of Latin America, exists an unequal situation. The

coverage of health services is low, the human and institutional resources

are concentrated to the big cities and to the levels of society with the

highest income. The health services of collective type are few and "per-

sonal" services are dominating, specially hospital establishments. In

Mexico, the 'non-personal" services (i.e. clean water, nutrition programmes,

sanitation, epidemiologycal supervision* etc.) show the major deficit of all

health services (it only represents 2.3% of the total health budget in 1979.

The "non-personal" services are very important for achieving a reduction in

mortality and an increase in life expectancy.

Many countries have rcecanically adopted a medicalized model for

health care, a model that has been transferred from developed countries where

the needs of some of the "non-oersonal" services are totally satisfied. This

model is inadequate for meeting the population's basic needs in this country

The primary health care network for covering the basic health need;

of the population is very restricted. The health care model is more oriented

towards the individual, hospitalization and treatment, insted of a collective

orientation, the community and prevention.



Only 2.GOO communities of the 97,653 that exist in Mexico, have pro-

fessional health services. In Chiapas (one of the States where UNICEF-Mexico

has health end basic service programmes), there is an average of 0.3 hospi-

tal beds per 1,000 inhabitant? and, one doctor per 4,601 inhabitants and

216 km2. The problem in Mexico, as in various other Latin American

countries, is that physicians are concentrated to the big towns, 30% of

them work in towns with more than 50,000 inhabitants. The disproportion of

health personnel in Mexico is also remarkable, on every 10,000 inhabitants,

there are 8 physicians, 4.6 nurses and 8.2 nurse assistants. An ideal

organiza ion of human resources would require 3 times as many rurses as

physicians and a much higher number of nurse assistants and other

'paramedical" personnel. It is also noted a disproportion in the distri-

bution of material resources; in 1971, there were nearly as many general

hospitals as health centers, when the ideal number would be 10-20 times as

many health centers as hospitals. 30* of population has no access to health

services of any kind. The Mexican health cars model does not satisfy the

requirements of primary health assistance of the marginal population in the

big towns and the approximately 83,000 communities with less than 500 in-

habitants. "It is a model where actions of treatment are dominating and

sometimes, rehabilitatorycal, which remain expensive and to a certain extent,

inefficient for collective health. It is also dependent of the pharmaceuti-

cal industry, the medical equipment and the construction of hospitals". (Da-

niel LGpez Acuna -La Salud Desigual en Mexico). The model is also charac-

terized by its high operating and investment expenses (1981, the Health

Ministry spent US$11.66 per person; the Welfare and Social Services for the

State Workers Institute, spent US$211.54 and the Social Security Mexican

Institute spent US$96.50 per each person)*.

In order to create a discussion on the distribution of health ser-

vices in Mexico and other similar countries and to make public aware of

marginal population's reality in respect of health care, UNICEF-Mexico

suggests, the following project.

Sources- NEXOS 15/3, 1983. Los Servicios de Salud Publica. Su importa-cia
para el Si sterna, la polftica de salud publica.

COPLAMAR, Necesidades esenciales en Mexico, Salud 4.

LOPEZ ACUAA, Daniel, "La Salud Desigual en Mexico".



I. MEDIA: A documental /dramatized film, based on an investi-

gation about health conditions in the State of Chia-

II. PUBLIC/OBJECTIVE: -Physicians, nurses, promoters -health sector.

-Planners in the health sector

-Politicians

-The objective is to make the public aware of the

needs of the marginal rural population. And, to

make the public reflect on:

-The distribution of resources, where are the medi-

cal services concentrated?

-Alternative Primary Health Care Assistance Models

that respond better to marginal population's needs.

-The health care model of prevention versus a curative

model.

-Physicians' attitudes, where- are their loyalties and

interests? Do medical studies respond to population's

needs?

The final product will be available in 16mm film and

video, in order to obtain a broader distribution.

Film projections and discussions will be organized

for several groups of the health sector:

-Planning Department of Health Ministry

-Health Education Department of the Ministry of Health

-Health Coordinators in each one of the Mexican States.

-Paediatricians' and Nurses' Associations

-Universities with a Communitary Medicine Faculty.

As health problems have a great similarity in all

Latin America, we expect a distribution over the whole

continent. A possible distribution would also be all

TV channels in Latin America. If other versions are

made in different languages, the film could serve as

a basis for discussion on health projects within

UNICEF. We could also use the film for developmental

education and for fundraising, although the basic

public would be planners and politicians from the

Health Sector.

III. DISTRIBUTION
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IV. FORM: A dramatized documentary. It means real personalities

quided to certain acting, according to a script based
on a previous investigation which has the following
advantages:
-Drama or stories, provoke greater involvement by
receptors. Due to emotion transmitted by the film,

receptors more easily identify themselves with the
message, especially since those peronalities being cha-
racterized, act themselves.
-Harmony between visual speech and sound. By using
authentic actors, we have the warranty that they com-
plement and support one another; there would be no cul-
tural gap, nor distortion.
-Narrator's voice (cold, all-powerful), giving an ex-
planation of what is happening in the world), would be
substituted by the community's own voice.
-An institutional seal could be avoided in favor of
the promotion of the coirsnunitary expression. Drama
and theatre are the oldest means of communitary expres-
sion and, actually, together with modern techniques
-movies, TV-, this kind of expression could reach a
public who has little access to life in a remote
community,

V. MESSAGE; The film should show the reality of an isolated rural
village, taking into account several aspects on health,
-How health services are obtained (long walks to the
health center in the municipality; physician arriving
to the village, health promoters, etc.).
-Conflict between physician's role and promoter's res-
tricted responsibility.
-Conditions in the community which influence on state
of health (nutrition, water & sanitation, access to
medicines, etc.).
-Traditional physician's attitudes (more curative and,
less prevention) versus other work methods (preventive,
organization of health committees, e t c ) .



-Traditional medicine (compatibility/conflict with

modern medicine).

-Pregnancy -traditional midwife, breastfeeding.

-Dehydration/oral rehydration therapy -salts and home-

made sugar and salt mixture.

-Malnutrition -growth control.

VI. MESSAGE AND

TRANSMISSION: -Personalities in the plot should originate from the

investigation and, in collaboration with the communi-

ty. However, a possible plot development could be the

following:

-A mar working in the corn-field. It seems that he

feels sick.
-Health promoter arriving at the community, to talk

about tuberculosis.

-The man recognizes some symptoms, but he rejects the

idea of being ill - time passes and finally he has to

accept the fact that he is ill.

-He visits the medicaster who gives him some herbs -the

man feels a little bit better but, his wife insists

that he visits the health center at the municipality.

-He has to walk a long way to get to the health cen-

ter -he has to wait for two days; he does not have a

lot of money with him and subsistence in the munici-

pality is hard for him,

-He sees the doctor who diagnoses "tuberculosis" and

tells the man that there is no medicine. The doctor

complains about the supplies that have not arrived

from the city. At last, doctor se'ls him a half-dose

from his own private medicine-chest,

-The man goes back to his community, he feels better

but, he is unable to work as before (at this point,

the film is focussed on the other members of the fa-

-Now, the woman has to work harder, due to the fact

that her husband is ill and her daughter is pregnant.

-The daughter gets her baby -a bit complicated child-

birth- however, everything goes well with the help cf
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the traditional midwife.

-Talks between midwife and daughter about child's care,

breastfeeding, etc.

-An outlook towards other community families and their

1iving conditions.

-Return to the main family and a talk between husband

and wife. The man has to see the doctor again, but he

has a lot of trouble when walking; they are talking

about what they are going to do. Why his illness cannot

be cured in the community, if his daughter was able

to have a baby even after a hard child-birth (the first

seed sown in autonomy -self reliance in the field of

health care).

-They hear rumours from other communities in which

health committees have been formed little by little.

-The woman decides to visit one of those communities.

-She comes back tc her village, bringing new ideas,

trying to convince other people in the community.

-The film ends with a possibility of organization -the

first steps-but, without giving any final response.

Work initiates with a one-month investigation, coexis-

tence with the community. During this month, work Is

dons together with the community, -an exchange of

ideas. In order to facilitate interaction and pro-

mote dialogue. Video 1/2", photography and sound re-

cordings can be used. These are also tools for pre-

paring different aspects of drama (casting, scenogra-

phy, line of action, etc.).

VII. MEANS OF PRO-
DUCTION:

PRODUCTION PLAN

A MONTH

Investigation.
Detect pro-
blems and per-
sonal ities.

ONE MONTH

Ellahoration of
script, -"cas-
ting".

ONE MONTH

Return to communi-
ty. Changes of
script according
to ideas of the
community. Trai-
ning people in
their roles.

TWO WEEKS

Filminq

• MONTHS

Post-pro
duction
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Carjetas y Agendas Unicef
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%1= 566^7-47 y 566-57-68

Abieito de Lun^Vicmes todo el dia y Sabado medio dia.|
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y a muchqs ninos
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enda
UNICEF
Las Agendas Unicef son un
bonito y pnSctico rcgalo, que
hace feliz a quien lo recibe y a
qu ien Io da, ya que sabe que est&
contribuyendo al bienestar de
millones de ninos en el

mundo, a los que Unl^efbrinda su ayuda. Ayuda que consiste en hacet
llegar a los mas necefcitados, servicios de salud, nutricidn. educacidn
y agua potable entrfe otros.
Ayuda que es posil^e gracias a donaciones personales y a la \*enta de
Taijetas Navidenas, Papel Carta y Agendas de Unicef.

- Gtaclas por tu colaboracion.
La lucha por un mejor maAana... se inicia hoy.

UNICEF

Fondo de las Naciones Unidas para la Infancia.
De venta en: Rio Amazonas 82- Col. Cuauhtemoc

TeL 566-57-47 y 566-57-68
Abierto de Lunes a Vicmes todo el dia y Sabado medio dfa.
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tarjetas
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ayuda a Ios ninos
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delmundo.
Las Tarjetas Navidtiias, el Papel
Carta y las Agendas, es uno de
Ios medios que Unicef utilizaN
pura rccaudar fondos en . • ~
beneficio dc Ios ninos V .
marginados del mundo. '=. •: \
Estos fondos, haccn posibk llcvarliusta cllos, scrvkMos biisicos dc
salud, nutricidn, education y ufiua potable cntrc otxos.
Uuu vcz nidH, grucluH por tu colaborucibn.

La lucha por un mejor manana... se inlcia hoy.

Tarjetas y Agendas Unicef

HP
De venta en: Unicef Rio Amazonas 82- Col. Cuauhtemoc Mexico, D.F.

Tel: 506-57-47 y 56G-67-G8

Ablcrtn dc LUNCH a Vicmct* todo C\ tUn y Suhudn nicillu tlfu.
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EL UNICEF

HACE COSAS GRANDES

UENOS...PARA INI I

C&ti poco se log

Con solo 15(Lpe5bs el .UNICEF pufeie prop#wpnar la cantidad
para protegg^ 30 niftgs^contra la £egue*a pfet-Una nutricion deficiente,

proporcionar^heduS kilo

s de^ffelicita
lA&enta

una nueva e

iciente
n ano, o

#ndos
*%ep<a la

tarjetaCARNEW

Cuando usted compr^^e tas , papel carta o agendas del UNICEF expresa su especial
dedicacion a ' i i ^ t B B B f e s ayuda a darles una vida mejor en mas de 100 paises del

/ mundo.

n el Distrito Federal adquier^fes, en nuestro Auto-Ser^feg: Rio Mazonas No. 82 - 1er.
^ \P i so Col. Cuauhemoc o en%akjuiera de nuestros 93TOrtfes de distribucion.En
Guadalajara: LibreriaTmovill, L i §#as de Cristal, Librerias Cosmos, Sociedad Americana

de lalisco>&C. En i I I ^ M J l i l L J Cristal, Libreria Cpsmos,Craf ica^ocial y Gtgante.
Par%^^nformaci6n^mggomunicarse .ajaggs. 5-3&O0-34 S&6&57-47.
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