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INTEROFFICE MEMORANDUM
UN1CEF/ROSCA, NEW DELHI UNICEF

DATE: 20 July 1984
TO: All ZDRs

REF. NO.; 542/84
FROM: David P. Haxton

Regional Director

Plan of Action for Accelerated Implementation of Radio/Media
Orientation in Support of IGDS Programme '

As you know, the experiment in using radio and other
media in support of the ICDS programme has proved successful
and has been expanded. We now have an opportunity *o increase
the scale of implementation if we can accelerate the orientation
activities over the coming 6-8 months. The Ministry of Social
Welfare is in favour, and the Ministry of Information and
Broadcasting, which is the implementing ministry, has agreed to
an acceleration of the schedule. This area of cooperation with
Government is already a major component in our proposed cooperation
during 1985—89.

Our acceleration of the programme during the remainder
of 1984 and the first quarter of 1985 calls for/and deserves your
cooperation and participation. As you know, the orientation formula
begins with profiling of selected areas by institutions selected
for their ability to gather the data and monitor and evaluate the
subsequent stages of the programme. The Government has agreed to
the proposal that the profiling phase can be initiated in 18 locations
in different parts of India, and that 6-8 orienation workshops can
be held by the end of March 1985. This would prepare approximately
18 project areas for the exercise, and carry the exercise to the
operational stage in at least one third of them. Hazia Ismail will
be writing to you giving further details to enlist your cooperation
and support for the implementation of the first phase. An external
agency is being contracted to organise and conduct the workshops
I am writing now to ask you to give this programme priority and
to provide such staff support as you can.

I am enclosing soiae memoranda which have been shared with
me by Razia Ismail, and which contain additional information on the
subject.

With best wishes.



INTEROFFICE MEMOR

Mr D.P. Haxton

R.S. Ismail

Plan of Action- for Accelerated Inpleroentatidl
Orientation in Support of ICDS Programme **

Wio/Media

With reference to my note 2.11/279 of 11 July on this
subject, I am glad to report that All India Radio has agreed to
the schedule we have proposed; it has suggested alternative states
m a few cases, which we can easily accept, and is quite willing to
step up the pace of. implementation. We now propose the following
immediate action:

1. We confirm in writing with the Information and Broadcasting
Ministry, that the enhanced schedule will cover 18 locations which
will be jointly finalised.

2. We can get to work with Zone Offices to identify suitable
institutions at state level to undertake the profiling phase of this
activity.

3. We commission the orientation/ planning discussions with
the selected institutions, and commission the profiling.

4. We accept the Ministry's suggestion that for this
present accelerated implementation we retain the basic formula
already in force, so that All India Radio's central conmitment
remains unchanged, and All India Radio, and Zone Office staff who
have been involved in previous workshops, can be used as resource
persons.

5. That we commission, by a contract, the same media experts
who have so far taken on the organisation of the workshops, to
take on this expanded assignment, and be responsible, under our
supervision, for its completion on schedule.

6. That we plan for completion of profiling in 18 locations
by March 1985, and the completion of 3-4 complete orientation
exercises by end-84, and a further 3-4 in the first quarter of 1985.

7. That we contract out to appropriate media producers
(selected for language ability) to design and prepare prototypes of
print materials for the use of the ICDS and Health field functionaries.
(All India Radio will provide the programme transcripts for production
of texts in each area.)

/... '
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-+„ * **n55Y* discussed the orientation programme and its implications
witbMZone Office colleagues during this week, and have consulted them

successful execution of this work commitment/ " s u^g e s l o ns or the

,j f+ I *™ld very much appreciate your writing to all Zone Offices
(draft attached) to endorse the proposals given in this memo, and to
request their cooperation in facilitating the work we propose. We shall

c.c. Dr Dalal/Dr Sadka



TENTATIVE SCHEDULE OF AREA PROFILING KM MEDIA ORIENTATION IN SUPPORT OV IQX

Zone/State AIR Station

Gorakhpur

Ranch!

Varanasi

Proposed Time Possible Agencies

September 1984 Gorakhpur University (Centre
for Continuing Education &
Medical College)

St. Xaviers Institute.

A.N. Sinha Institute

BHU (Centre for Continuing
Education-, Medical Institute,
Department- of Rural Development

October 1984

October 1984

Maharashtra

Gujarat

Maharashtra

Ratnagiri

Bbuj

Nagpur

September 1984

October 1984

December 1984

"Konltan Krishi Vidyapeeth, Dapol
Institute of Education, Poona.

SAC, Ahroedabad.
GAU, Danttvada.

Dept. of Journalism.
Centre of Continuing Education,
Nagpur University.Medical
College.

MNIO

Kasturba Rural Institute
School of Social \fork.

JNK Vishvavidyalaya, Jabalpur
and Medical College

JKK Vishvavidyalaya, Jabalpur
and Medical College

ifedical College and Agricul- v

tural University Home Science
College

Sukhadia University

Kfedical College, NIHS.

•

Rajasthan

Hijnachal
Pradesh

inaore

Rewa

Raipur

Srinagar

Jaipur

Simla

December 1984

January 1985

November 1984

January 1985

January 1985

January 1985

/...
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RECOMMENDATIONS AND NOTE FOR THE RECORD
FROM INFORMATION/PSC SECTION

Acceleration of Radio Orientation Programme
in support of ICDS

• • • i f
MflHfflF
broadcasting of the special programmes is*alr%dy^der way.

5:!lEerEiFB2dEio=\E:afinr%^
and union territories and work has already begun in 4 of

^icSn^r^ra^e^C^m^e^^^t^r^
radio listening audience, since we are giving special
attention to the densely populated Hindi belt.
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procured unless we can be certain that the distribution
deadlines generated by the successful software develop-
ment can be met. •

With reference to our interest in developing and
providing solar-powered radios for such programmes I
believe it would be feasible to request the supply of
solar-cell panels for the adaptation of 5357 battery/
mams powered radios already distributed'and the
11,000 which we must.now arrange to provide. At the
same time, the test quantity of imported radios, with
or without solar power, can/be incorporated in the /also
total of 11,000. : ~ ..

We have already recommended that distribution
should first focus on present command areas for the
expansion of listenership and the multiplication of
listening groups,and then be distributed in phases to
new project areas where profiling activities have been
undertaken.

^

Razia Ismail

31 August 1984
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8 August 1984
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R.S. Ismail
Regional Inf. Officer


