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The note reviews two previous workshops and makes a list of findings and recommendations for further workshops
Radio is seen as a good medium for creating awareness and strengthening beliefs. Best results are ensured by
carrying the same message in different media, such pesters and leaflets to support a radio campaign.
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~. There should be readily available enodgh copies

of opne or two radilo programmesfrelated ¢o mothers and
children broadcast in the past by the nearby radio station
to give apn exercise to the participante in ficld testing
their programmes.

¥l As soon as the workshop finalises the list of topics

on which the messages would be brosdcast the responsibility
for bringing out at least one pamphlet carrying the sane
information as the broadcast would do, should be fixed

so that the AIR and the publication agancy jointly star
locating the experts on different topics to be covered and
start getting the scripts which would form the basis for
the publication as well as the broadcasts.

wli. The publication agency may alsc go in for designing the
rnosters and other support material based on the scripts
collected from the specialists and the coordinator of the
project should see that the publications and the support
material reacB the organised listeners groups at least

one fortnight before the actual date cf broadcast of the
programme on that particular subject.

¥iin, To effectively implement the communication campalgn the
leaders of the organised 1igteners groups should be glven

a training in-group organisation, leadership bebaviour,
conducting group meetings, group discussions, letter writing
meintenance and operation of radio receiver set, etc, This
should form an integral part of the whole communication
campaign. :

~«iY¥. Provisions for the production of publications, posters,
games, etc; profile preparation with monitoring and
evaluation and traiuing of animators should be made 1n
the overall budget of the campaign and the respective
sources of Funds should be identified.

¥¥. Self-evaluation of the workshop by the participants must

be attempted.
PRV
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\il. For the time-being, we should conceatrate only on radio
as our focal medium arcund which the communication strategy
should be built. Other media may be planned just to
supplement radio but not to substitute 1t. Therefore,
only radio programmers and the health exteasion workers
should be the participants of these workshops. We need
not involve TV and the publications authors in these
workshops and,therefore, thoere should be no need for
resource persons from TV, etc. Possibly we may plan
separate workshops for TV and publication producers in
future. . -

. The overall budget of communication campaign should

have three distinct parts as (1) Audlence profile study

with foXlow-up monitoring and evaluation. (11) Medla
perfection - Radio workshop (1ii) campaign implementation -
providing for .the media ineluding radloc sets, publications,
posters and other supporting material like adapted indoor
games, etc, 'Funds for this may come from different sources.

v, Before the workshop we have to have the audience profiles
mailed to the paticipants who need to be nominated by the
respective departments well ip advance.

yv). The workshop should last at least for a week to give
enough time to the participants to visit the 2rea and

alsc to plan produce and test at least omne model programme
before the end of the workshop.

\vij. As far as possible the participants of the workshop

chould be drawn from the radio stations of the areas which

are being covered by a single programme of the UNICETF, and

aere homogeneous in terms of language, agro-economic conditions,
and socio-cultural configurations. Radio statiomns and
participants from areas with diverse audignce needs and
profiles will not be able to give effective communication
programmes.

vii, While making arrasngements for participants, thelr complete
comfort should be kept in mind. As far as possible they
should be lodged at a single place. Arrapngemsnts for boarding
should also be common for all to provide maximum opportunities
to the participants, the rescurce persons and the officials

to mix up and have informal discussions.

i%, The UNICEF should bear the full cost towards ihe lodging
and boarding of the participants and rather than giving any
amount in cash to them, the money may be invested in enriching
the food quality, and providing them gother comforts.
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7.  Communication planning without the essential component
of feedback in it makes little sense. Therefore, to see that
the communication anchieves the desired objectives we bave to
give coastant monitoring and sumnative evaluation on sfgentific
lines its proper place in our communication strategy. -
Necessary provisions shall have to be made in our plans for
thesa, '

- A plan ig always visualised 1n a time-frame, and therefore,
the kind of communication strategy we intend to implement

. has to be time-bound. A& communication campaipgn carried
out over a season or such other period, say six to 1% months,
ghould be just sufficient a period to show us the results
of our efforts. Therefore the dissemination of massages
and the accompanying feedback monitoring has to be planned
for 2 period of 3 to 12 months depending upon the needs of the
audlence and requirements of the rroject. s

3 Media planring reguires perfection of the ressages and the
channels before the actual compuzication exercise is under-
taken. I visualise the series of radio workshops that we have
undertaken only as the series of exercises to plan the medium
of radio ir a manner that it serves our purpose effectively,
Viewed from this angle the radio workshop is just only
2 pert of our bigger communication strategy which we should
implement in support of the UKICEF project; being implemented
in the aresa,.

¥ith $hese observationms I would suggest the following
modificitions in our planning of the communicatiocn strategy
with radio workshops: h

| Since UNICEE has been the prime mover behind the idea

of making more effective use of radio in educating the rural
families and the housewlves about the problems of mothers
~and children, only it can visualise the best as to how is

this to be achieved? Therefore, the major policies, including
the budget in this regard, should be decided, once for all, .

to be handed over to the organisers, as standard guidelines,

80 that each organisation involved 1s clesr ebout itz role o
in the workshop. .
t}, Sipce UNICEF decides the policy and fimances the workshops it -
has to ensure that the programme proceeds on the lines

envisaged. For doing so it should name, as a matter of principle
its own man (e.g. PVK) as the Director of the workshop, and

give the honour of coordination of the whole show to the

head of the institution or his nominee who should be named as the
coordinator of the workshop responsible for all arrangsaments f
and accounts, The official from the Government Department, who
is responsible for implemeniing the UNICEF programme should
2lsc be the coordinator of the entire campaign of communication.

/...
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NOTE July 29

Communication Strategy involving Radio
for Maternal and Child Care

e . j>-g-\/75&ﬂ—

L .~ Having gone through thefrecords of the previous twWO

workshops‘and‘having'had the first gxperience of our radioc

workshop held at Robtak,. I have on the basis of ny past
experience following obgervations apd suggestions tO make for
further strengthening our field communication afms through
such workshops, and related activities.

1.’ Radio, like all other mass media, 1is a good medium of

7 communication for creating awareness and strengthening the
audience beliefs. A large number of scientific studies have
brought out the fact that all cf these mass media suffer Zrom
certain handichps and so does the redio. To overcome their
1imitations each of these media need to be supplemented and
complemented with some of the other medila. While planning
jts field communication strategy the UNICEF shall have to
keep these facts in mind 80 that the desired results are
achieved.

>. Best communication rasults are ensured by carrying the

sama message from different medizn channels. This necessitates

a multi-media approach to our comminication strategy of which
the radio may form a focal poiot.

3. In support of radic we may use the script medium in con-

junction with some other visuals carrying the same mMEeSSAES.

Thus)the leaflets along with posters and certain other adaptations
of indoor games could form a good package to carry out an
effective programne of communication.

L, Information comnunication ig just one cf the so many inputs
that go @in to make a field programme successful. Our commun-—
jeation strategy, therefore, has essentially to be in support
of various other UNICEF programmas belng jmplemented in the
fiald and the receivers of ourx messages have 1o be the sama
people who are the beneficiaries of the ongoing UNICEE preogrammss
ijp support of which the communication strategy 1is pilanned.

5. This, then requires that we first identify our avdience

within the UNICEF project area and establish their information

needs within® the aducational framework of the project. This
will greatly facilitate medis planning ipcluding the radio
series. .

L. To ensure that tue desired messages gupportive to the UNICEF

programie reach the targetted sudience, we shall have to ensure

that the chanpel or the medium is within the easy access cf the
audience. Supplies of the media i.e. radio receiver gets, leaflets
posters, Or any other eids have 1O be ensured beforehand. Only
then is the whole exercise of media planning and perfectlon
through workshops is justiiied. Fundz for such supplies should
possibly come from the programmes 1p support of which the

comnmmunication strategy is belng plannsd. >



