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V. SUMMARY OF GROUP REPORTS - CONCLUSIONS AND RECOMMENDATIONS

Group members

Peter Greaves
Maria Dahxnen
Farid. Rahman
Zofia Sierpinski
Juan Diaz Bordenave
Marjorie Newman-Black
Doris Watts
Gerson Da Cunha

Group I was of the view that it was scarcely sufficient

to talk of PSC as "integral part of the programme process"

etc. This has been said too often for too long - without

actual procedures being laid down that fit both the nature

of communications and the general sequence of events in

programming (suggested in PRO-2 5) nor has enough time been

devoted to looking at the PSC job and the type of person

required to do it well.

Group I therefore set out to consider in detail just

what the PSC Officer, or Communications Officer as he/she

has been referred to in the following pages, would do at

various stages of the programme process. Since his/her

relationship will be primarily with the Programme Officer(s)

involved, the Group focused on this relationship.

The PSC function and -job

The PSC function_in..thejgeld A l idea Unperformed by

^a qualified person i^_a_^efined.fSC post. But it may also

be performed by a Programme Officer or PI Officer provided

he or she has adequate PSC training and/or experience.
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irreplaceable by other methods 1 7 % % % ^ % ! % ^ % ,

importance assigned at this Workshop to the PSC function

must influence the level/status of the PSC job and its incum-

- r zzxrz:; £.-:.r, rr •
perspective and that the right administrative/operational
steps are taken in consequence.
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In any case, his function brings him most closely in

contact with the Programme Officer. This relationship

could be clarified in the light"of the following ideas:

The responsibility for a programme obviously rests

with the Programme Officer. However, this role is best

played when he functions.as a team.leader. As a full

3ember_of^this_.team, the Communications affiger_._can and
shc31i1lJPIloyill_.?P5£iaM.?5d. Inputs into programme planning,
design and implementation.

J The Communications Officer's role should derive from

his more intimate knowledge of people, their knowledge

levels, attitudesand_ behaviour, so he can advise on

acceptability. aa.d_ feasibility of..programme design and

(..implementation strategy.

His role extends beyond the Programme Officer's in

one sense. He_is__concerned_with managing the behavioural

dimension of target groups within programmes. Since

communications are an important element in behavioural

change and such change is necessary at many levels of the

programme, the Communications Officer can and should make

an important contribution throughout the programming

process.

In short, associated with the programme planning

process there is a communication planning process that

should be designed to forge the link between the programme

and its impact.



RECOMMENDATIONS

1. PSCjnustbe^ considered an integral_ jsart of the

Pr°Srame/projj:Gt design, planning_and_ implementation

process.

2. Key areas in which PSC has a significant role to play

to improve programme performance and effectiveness are:

-Community participation/training.

-Promoting inter-institutional coordination and intra-
institutional contact.

-Facilitating and expediting decision-making.

-Advocacy and programme promotion.

-Skill development in change agents.

-Attitude and behavioural change.

3. Different alternatives in the use of PSC should be

considered so as to keep PSC costs within reasonable

and acceptable e.g. use of national resources, PSC

staff from HQ/Regional/other Offices, hiring of consul-

tants, combining PSC functions with that of information

in field Offices.

4. The PSC function and job must be clearly defined and

the role/status of the incumbent Officer must be in

consonance.
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