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SUMMARY OF RECOMMENDATIONS

The report which fullows prosents the work undertaken during theo
twe month assignment uf a UNICEF cunsultont with the Educational Mass
Media Centor.

This assignment was aimed at bringing abuout a more coffective usa
of media in aducaticn and develupment. A serigs of workshops and
field oxperiences led to a rocugnition ¢f the fullowing points:

1e A Now Appruach Rcocguircd

Madia should nu longor be uscd tc "educate the masses", but tu
give them an uppurtunity tu educaotoc themseclves ond others., Media
shuuld be used to rulease the weaolth 2f knowledge that oxists in a
country, and in this way give people an activoe part in wcrking for
dovolaopmoent . This oppruach reguircs o usa of modia at the grass-
rouvt lovel su that tho content of prugrams arc basod primarily on
real lifc situations of pecpla.

2, EMMC Staff Capable uf /lpplying the New Approach

The ficld wurk cleocerly dumonstrated that the EMMC staff is
capable of using the new tochniguos invelved ond in undertaking
expcrimental wurk of this nature.

= An Activu Intercst of Guvernmont and Villagors

Guvernmont porscnnul at all lovels os woll as villagers who
participatoed in the ficzld work oxprosscd keen intoraest and onthusiasm
fur the now apprwach. The EMMC was requeostad to continue this kind
uf wurk in various prugrams and regions of tha country.

Basod c¢n the abuve experiencu and cbsarvotions, it is proposod
that a two-year joint EMMC/UNICEF project be undurtaken slong tho
Following linos.

1, A Pilct Project in Ghiun

This projaect will bz undertaiken in cunjuncticn with the
oxperimental adult eduecatiun program., It will give cuncreto and
intensive expericncz tu the EMMC in applying the now appruach.

24 Creacting g Natiuncl Dovelopmont Suppert Communication Sorvice

The EMMC will troin, advise, and help initiate communicaticns
suppurt in =z numbor of Government prugrams,
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19 Exporimontal Broadeast tlerk

EMMC will apply the now appruach in its rural and schocl
broadeast programs in urder tu moke those prugrams more relevant
tc the real needs of the pecple. i

In order that the sbove project gets uff tu o good start and
achievus sume cuncreto rusults, it is strongly recommended that tho
fulluwing facturs ba assurued:

1s Interim Project

In order tu maintain thz momontum of what has already baoen dene,
UNICEF must provide cn an. urgent basis une videc purtopac unit and a
Ficld trainer for a poriod of threo to six manths,

2. Governmecnt Suppurt for Two-Yoar Pru ject

The EMMC must give pricrity tc the new approach, spccific respun-
sibility to the staff tc carry it out, and full acdministrotive support.

Fy UNICEF Input

UNICEF must provide videc vguipment end finaneial backing far
field work. t must alsi reecruit e wull-qualificd cunsultant who
will woerk alung with thoe EMMC in all aspects of the project,

4. Ceurdination amongst Intornaticnal Agoncics

The intorest of the Werld Bank and Ovorsaas Davelcpment Agency
in suppurting thoc EMMC must bo cluscly cuurdinated with tha UNICEF
projoct.
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INTRODUCTION

Ethicpia is proscntly experioncing an unprecedented period in its
histury. A time when now offorts fur improving the condition of tho
pecpla arc being demanded and initictod from many sides,

Thu repurt which fellows is a record of an attompt te find the
wcy in which cuommuniccticns media con bost scrve thu guals of this new
urc, It is the record of two munths ¢f juint werk botween o UNICEF
cuonsultant ond the staff of the Educeticnal Mass liedia Conter (EMNC) of
thoe Ministry of Educctiun, During this assignmont, @ now wpproach to
the usae of medizc for cducaticn and dovelcpment wos introducad and
initially tasted in tho field, The rosults wuro vory positive and
promising, Incood, it is the counclusicn ¢f this roport, as set forth
in o propusal fur a UNICEF-assistwed prujoet, that if tho Mass Modia
Conter adepts cnd offuctivuly cpplies this now mpprocech, it will have a
significant rule in dovelupmunt work throughcut the ciuntry,

In crder to play this rule wall, howoever, the Mass Media Center
must give pricrity attentiun t. dovelcping this new way cof werk.
This implics a willingnoss tu chengo many of the uxisting atititudos
and mcthods of wurk, It is on cmbitisus undertoking, ond will roguire
an intunsive offurt which must havo strong administrative support.

If the Mass Media Coentur dues commit itsclf to this vonturs, it

hes o uniquo upportunity to instituticnalizo cnd sustain o now use of
modia for deovelupment that hos bueon achicved by fow ccuntries,

o o 2



SECTION ONE: BASIS OF WORK




I, PURPOSE OF THE CONSULTANT'S ASSIGNMENT

The UNICEF Consultant came to Ethiopia at the request of the
Ministry of Education in order to adviss on the effective uses of
media for educational purposes. The immediate need for this
consultation arose out of the difficulties the Ministry faced in
bringing about fundamental changes in the educational sector in the
absence of any real communication or participation by the Ethiopian
people in the definition or practical application of the proposed
changes. From this experience the Ministry had recognized that
educational reform could only be brougnt about if the people most
affected — i,e. the students, teachers, and parents — wers given
an opportunity to express their ideas in an open dialog which
would form the basis for any changes that were to occur.

In preparing for the assignment, and from early discussions
with various Government officials, the UMNICEF consultant learned
that the kind of educational reform being considered was both basic
and wide-ranging in nature, Its primary =im was to make education
mora relevant to the needs of the country, and to do this by placing
a stronger emphasis on practical skills. The idea was to make more
certain that the education one received at whatever level and for
whatever duration would be ocirected at helping that person deal mors
effectively with his real life needs. It was an attempt therefore
to broaden the role of education to incorporate not only traditional
academic subjects, but vocational subjects as well, and to provide
opportunities for this not only in schools, but out of schools for
both young and adults. In effect, thersfore, the proposed raform
regpresented an attempt to rethink what education was all about, and
how it could best help to meet the developgment needs of tha country.

It was recally in this general atmospherz of a fresh look at
things that the consultant found himself placed. It became clear
right from the beginning of his consultations that the new
Government which had just come into being was interssted not only
in how media could be used to broaden the people's participation in
the educational reform efforts, but perhaps evon mors importantly,
how madia might be used to helg put into affect the reforms that
would eventually be agreed upon.

Being guided by this more general concarn about what media
could do in practical torms to improvae ecducation and accclerate
development, the consultant adoptad a very broad definition of his
terms of rceforence so as to cnable him to contributc idcas and
initiate work in a range of arcas not perhaps originally cnvisaged.

In the first formal meeting with porsonnel of the Ministry of
Education, the consultant was requcosted to earry out his assignment
primarily in conpuratidh with the unit of the Ministry most concerned
with media usage, the Educational Mass Media Center (EMMC ). What
follows is a description of the work cctually carried out by the
UNICEF consultant in collaboration with the staff of this center and
a proposal for a joint UNICEF/CMHC Projoect,



II. WORK CARRIED OUT DURING THE RSS:GNHENT

The UNICEF consultant decidod from the start of his work that
the most important thing he could do during the relatively short
period of his stay wes to undertske with tho EMMC staff as much
practical work as was feasible., - Whilg it is hoped that the present
report will serve as a guide for much of the future work of the
Center, it is believed that the first hand exporience in the use of
maedia for development gained on the field trips carried out during
the assignment can have a far greater influence on what the staff
actually does from herc onwards, This report will simply serve to
record and put in further ordar what has alreedy been experienced,
and propose future action along similar lineos,

During tho first two weeks of the assignment, the consultant
concentratoed his activity on a serios of workshops and small group
scssions in order to exchange idecs with the EMMC staff about their
current work and how it might bue roorisnted %o play a more critical
role in education and dovelopment, The fcllowing scction attsmpts
to summarize thase discussions, and is in turn followed by sections
describing how we attampted to put this theory into practice through
field work, and finally, whct we learnod from this total exparience,

A. Introducing a New Approach to the Use of Communicaticns
Madia for Education and Development

1. Background Work of the EMMC: Tho Educational Mass Madia
Conter has existud, albesit under different namcs and in
various farms, since 1954, During this 20 year history,
the Center has bsen operated aleng conventional and
traditional linas. In other words, it was sot up and
has existed since as a central organ aimea at using
technology to disseminata information and provide a one-
directional flow of 'mossagus' to schools and tho oublic
in general. Its work was and for the most part has
continued to be based on the notion that the rolo of the
Center was to “educate" the massos. This was done by
preparing programs in a centrelized studio with ideas
conceived by the Centor's staff or tho Governmont officials
with whom they worked. In sum, it was the same basic
paternalistic approach to the use of modio as we still find
in most parts of the world, and which continues to be
propagoted by most aid progrems, not lcast esmong which fall
tha United Naotions agoncics themsalves,

Moreover, as the work of the Center cvolved, the
scope and purpose of its operations bucame more and morc
rigidly dofined in line with tho abovu idoas. Thus, the
terminology of "educational mass media", has in practice
takan on u rather strict interprctation which defincs
"oducation" as primarily in school, classrcom experiencs
which concentrates on puru acadomic subject motter such
as scicnce, civics and languags, The words "mass media"



have likewisc assumsd For all practical purposes the

narrow meaning of "mcdia for tho massas", which in turn

has moant "broadcast" to as many pcuple as posscible. As
a result, the work of the Centor has develaopod to the point
where the great part of its energy is consumud in preparing
broadcast programs for schools,

Workshops: Defining the Role of Media in Education and

Development: It was in the light ofthis historical back-

ground that the first workshops were aimed at raising the
basic quostion: what is tho most offective role of media
in education and development, and does the present work of
the Center reelly fulfil this role? In other words, these
workshops were really designed to get tha staff of the
Center to pause for a moment from the routine of their work,
and ask themsclvos what it was all about, and what was the
ultimate purposw and =im of thoir work.

The discussions in these initial workshops brought
out the simple conccpts of 'dovelopment! as tha procoss
of bringing about a botter life, and 'aducation' as the
mzans by which people are prepared to cffactively parti-
cipate in this process of self-bettormaent. It was sean
in this sonsc that cducaticn reguircd a much broader
dafinition than traditional classrcum instruction; that
in fact the term should zpply to all relcvant expariences
which would assist a persen to improuve his life situaticn.
It was rccognizod that it mads no senss in talking about
gducation scporate from develaopmant, and that anyone
working in the field of educetion must necessarily deal
with tha whaole question cf development. It was further
noted that the key to both good education aond real devel-
opment was the sctive particisation and eaontribution of
the poople themsulvas,

As ¢ result of these discussions, it was concluded
that the rule which media should play in educaticn and
devolopment was a much different one than it hitherto
performed. It boecame cvident that 'educaticnal media!
shauld mean madia which deals with anything that is aimed
at helping poople better their lives and making them
activc participants in this work. Mediz can bost do this
by:=

- sgrving as a link betweon peuple, giving them on
oppurtunity tu "voice" thoir opinions and share
their ideas on a whole renge of dovelopment issueos;

- @ncouraging people to participate in these issues
by organising themselvaes fur action.



In sum, the now appreoach to tha use of media means:
using media nct t. "educata" pecople, but to let them
educate themsslves; using medis in effect to top ths
great wealth of. human understanding and knowl edge that
oxists in a ccuntry, and to put it to work for the
development of that country,

e Practicacl Implicetions of the Neuw Approach for EMMC

But what does all of this mean in practical tarms for the
staff of the Mass Media Centor? Y“hile thore szomed to bo =
general consensus that the cbove vision of tha rule of madia in
education and development was basically a cocrrect one, thero
remained the hard question of how this should affect the day to
day work of the Center, And this is of course the point to which
we wero intentionally leading ourselves.

1. Working for Develspment: To begin with, what is required
is that people in media must think of themsleves first and
foremost as poople warking for development, and only in
that context as peoplc who are atle to use media technaology
for thoss ends. It is a fact burne cut by oxporience
that media cannot be used effectively fur deveclopment
(within which we alsc include aducation) unlass thasa
using the technclogy have a well founded undarstanding of
development prcblems and arc perscnally committed to
bringing about the changes nacassary to achieving dovel-
opment goals. The fiold trips which will be described
below have shown that the staff of tha EMNC ars capabla
of working as davelopment agents if given the upportunity,

2, Working cut of the Studio: Ancther implication of the
new approach to the use of media in dovelopment is that
it will requirc the EMMC te dovote far greater time and
emphasis on out-of-studio work, Thoy must work in actual
development situations, and not exclusively in the vacuum
of the studio, if their programs are to be relevant to
developmant noeds, They must makz the people in tho
villages, on the strects, and in thoir placos of work the
primary focus and content of thair programs, and this they
can only do by cantinually working out whers the pucple
ara. In summary, this means an almost complete roversal
of tho previous approach wherein the EMMC staff alone
creates the content of the programs, Under the now
appruach it is roally tho peoplz who provido the contont
cf programs and the role of the EMMC is to facilitate
this process.




Linking Modia with Developmont Prcjscts: In order to
use modia effectively to help pcople participats in
developmunt, it is necessary to tic it up as much as
possible with concrote development activities. While a
random sampling of opinions from a broad crocss-scction of
socisty is an inmterosting and ugseful exerciss, mocia can
best help bring.about spocific change if it deals with
defined issues at a local level, It can only do this if
media is made an integral part of = dovelcpment project,
and the poople using media are conscious cf their role of
croating a climate for action. This is basically what is
meant by "projoct support communication",

The Importance of Non-Broadcast Media: While bruadcast

programs may well be used under the new approach, a major
part of the media's role, especially in thoe carly stagos,
is best carried cut through non-broazdcast techniques.

This means that the modia are tailored tao bring cut the
specific problems and proposals of the project ccneernecd,
and that the resulting programs are shown back not to large
and distant audionces, but to those in tho project area who
must ultimately take action. This dues not mean of course
that scme of the "project support" matoriazl cannout bes used
subsequently for broadcast cs examplos of lucal conditions,
In fact, we shall recommend this later in the report. But
it is important for tho EMMC toc sec thu basic diffarznce in
emphasis between broadcast and non-oroadeast work, and to
be willing to dovote mcre of its rusources to the lattor
than it has in- the past,

The New Teshnology af "Portable Videsc Tapa": To do the

kind of davelcpment work describod abovo, the Mass Medis

‘Conter must have tho appropriate technolugiccl and

production facilities. It must have cquipment which
can be usad in tho fisld for both production and immodiate
playback for discussicn purposes, In this rocgard, the

. UNICEF cunsultant introdueccsd to the Center the now tech-

nology of portable half-inch videotapo cquipmant, and
devoted considorable workshep time on the new production
techniques that werz requircd in its usa,

Purtable videotape equipment has been in active use
in other countries for only 2 relatively short period of
time (about 5 cor 6 yepars), But in that time it has
demonstrated its unique qualities as a media tcol perhaps
best suited to loecal development work. It is very :
inexpensive, espccially compared to film: thec basic
package (videvcordor, camera, and monitor) is priced at
about U,S.%2,000, and the half-hour videotapes wholesalec
at U,S.$10., It is exceedingly easy tc operatz, again
especially 'in compariscn to film cameras, since lighting
probloms ars at-a 'minimum (the videcon tube of the camera
accepts and easily adjust to a wido rangs of lighting
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conditions). The mechanical operation of the equipment

is as. simple as any dudit taope récurder, antd tho effective
use of the camera (focus, zcom and lighting) is taught in
an half hcur session and adequatoly mostered with a little
practice ynder cccasional supervision, The eguipment's
great advantage is that it allsws the user to go anywheras,
and do his work off batteries. .The addition of 3 small
generater (U,S.3175) allows him to playback his program on
the spot. This of course means that the kind of work we
heve beon talking abcut, thet is the use of moedia to prepare
and involve peuple in dovaelopment, is at once feasible and
accaessible to a broad range of uscrs, Through portabls
video people from all walks of life can be brought into ths
development process, and through instant playback thuy can
soe thair own participation teking place as well as that of
others, and a momentum of awareness, interost and self-
confidence can be generatod, The onc most important
caution which must be borne in mind and attonded to is that
thie equipment is electronic in naturc and nct immune to
breakdown. On the other hand, thu experience of the
consultant in India, and of others olsowhero, attests to
tho fact that the equipment, for ell its internal sophisti~-
cation, is remarkably sturdy and resilient sven undor the
most rugged conditions, provided it is properly cared for.

It is essential thoreforo that those using the
equipment be trained in its care, which requircs little
more than the uso of common sense in its handling. It is
absolutely necessary, howover, that should there ba a break-
down in the equipmont, the EMMC will have the capability of
repairing it and gonerally keeping it properly maintained.
Thera is no sense in having the equipment if cnece it goas
into disrepair it is no longer usabla,

Continuad Use of Multi-Madia Approach: dhot does the use

uf pertanlu vidou moan in terms of the continued use of
othor media? 1Is video o replacement for othor media
equipment? Tha answer is clearly no, Media aro most
affectivoly used for developmont when a multi-media

approach is adoptad. Film and filmstrips, slides and
pustors, audio-tzpe and radic, and studis-based tolo-
vision, a2ll hava important rolas to nplay in ‘'dovelopment
communications!', What is important is to understand what
sach is best suitad to do, and whct is the appropriate timo
to use them either alone or in concurt, Goncrally speaking,
portable vidoo-tape scems toc command special importanca in
the ecrly stages of a dovelcpment progran, It should bo
used tu bring out basic infarmation by the pecple about
thoir lives, probloms, needs, and idess for meating thosa
neads, It can further be used to help identify the
priority activities cof tha development project as soen by
the people, and got tho lattar participating in their design
and implementztion, It can clso be used in each specific
issuearea to go intc greszter Cepth cbout what nesds to be
dene and who must do it,



But about this time, other modia may begin to play
an important rcls as well, Slides and filmstrips along
with cudioc tapes con be usod to communicato ideas and
informaticn regarding particular areas of need and activity
identified by videoc. Again, they should be used in a
fashion similar to video whercin the content of the programs
is bascd primarily on what the people (moaning villagers,
Guvernment workers, cte.) havo to sav and contribute,
rather than programs drawn up in an academic manner,
Broadcast radio and television can also begin tu fill an
important function. In the pmject orea itself broadcast
media (if available) can be used for a wider sharing of
ideas already obtained through video, thus putting them in
a broader parspoctive. Thesc local programs can also be
broadcast ta othar aroeas of the country, thus providing

examples of spocific and perhaps similar problems faced
elsowhere,

In all of this work, it is worth emphasising again
that the content of the program must be real lifo
situations, If, for oxample, o program is to bz preparsd
on health services, tho actuel health nroviders and the
peaple who are suppcsed tao receive their scorvices should
constitute the coentral core of the program, rather than
some uninvolvscd lecturer or studio prascnter who can only
lond 2 theoretical understanding of the subject.

Bresking dcown Lobels and Dovolouping & Team Apzroach:

With tho new emzhasis on cut-cf-studio work where
conditions and personnol ere limited, it is impartant that
the person working with mediz be as solf-sufficient in all
aspects of producticn as possibls. This moezns he should
be gencrally familiar with most media touls, and able to
use socme of them himself in the fieold. It also means that
the person werking ‘in modia shculd be capable of assuming
different production roles — cameraman, intorviowcr,
technician, organiser, ctc. What is neaded rsally ars
producers who kncw how to hendle a cameraif need be, and
camoramon who are concerned with tho oversll concept of a
program, and materials producticn peoplo or engineers who
ero interosted and able to formulate questions which will
bring out people's apinions clearly on a particular issue.

If this is to be roalised it requiras that many of tho
lobels and categoriss built up in tho media profossion over
the years be brokon down or at loast made more flexiblo,

As thu situaticn now oxists, tho EMMC is divided rigidly
into distinct scctions: Telovision, Nadio, Materials
Production, Enginearing, Liacison and Evaluation, and within
each of these scctions, sub-cectogories of producors,
camaraman, teénnicians, cte, aro strictly adhored to.

Thosu categoriss tund to place cach staff member in a
particular box out of which he can or dares not emerge.



Theso restricticns though thoy might havo some function
for studio work do not preparc o parson.ta work effectivoly
with media in the field,

. They also du not lend themselives to a tcam approach,
whercin it is possible for the staff to go out as a
group, cach member contributing to all aspocts of
production, and not sclely his own area of special expertise,
If the EMMC onccurages an inter-disciplinary approach of this
kind, it will gain not only from tho standpaint of sconomy,
since cne field trip can yield matarial for all media, but
also from the point of viow that modia are most effective
when used by people who uncorstand the many spplications
and the ultimatoc devclopment purpose of their work,

G A Fresh Start

In summary, then, tho workshops helZ during ths consultant's
assignment werc aimod at raising basic guastions about-the role of
the EMMC and calling upon the staff to consider a now and guite
different way of operating, \hat was suggestad was that the Center
shift emphasis from its present studic-bascd, school-criented,
academically-prepafad prugrams, to a more Fluxiblc-apg;uach which
emphasizos a cleser tic with dovelcpment work carried out primarily
in the field rather than the studin, by staff whc tcke on the role
of devolopment workors, and whose chicof cim is to roleasc the rich
untapped rosources of. the Ethicpian pacple.

The practical implications of this shift are many, the
principal ones having been mentioncd sbova. What has not baen
mentioned is that the change to this now approach may requirwe the
Center to hold back, at loast temporarily, sume of its oxpansion
plans along traditional lines. Tho shift in approach is an
attempt tu make the EMMC a far more offective body for development
work, It must, howover, experiment and become confident with its
néw rolo before it can know correctly in what direction any
substantial expansion should take placo. This is of course a
Jifficult decision tec make, ospacially as the Center has alroady
roceivad the oxprassed interosts of organizations like tho
Overscas Devalopment Agency (ODA) and the World Bank to assist in
tho oxpansion of its broadeast capabilities. Our conclusiun is
not that those plans should be cancelled, but simply that they be
closely coordinateod with the attompt to intrsduce a now mods of
working, and that they be goared to the achievemznt of some carly
rosults,



B Application of the qu Approach

The. workshops served to stimulate thinking and discussion about
the future role of the Mass Media Center. As interesting as this
was, it alone would nct lead to a new way of working. . This could
only be brought about if the staff of the Center experienced what we
were talking about first hand in the field, For this reason, the
UNICEF consultant and the staff organized field trips to begin to put
into practice the theory that had evolved.

) 3 Using Media in Concrets Development Projects —
Field Trips to Ghion and Wollo:

a) Ghion: In order to test out how media could be used to
facilitate local develaopment work, the consultant and the
Center looked about for a promising development project
where they could do scme work, As it turned out, the
Ministry of Education was just then embarking on a new
program of Adult Education for Rural Development. The
idea was to undartake six pilot projects at the Auwraja
level (the administrative unit balow the Province) wherein
various Ministry personnel (Health, Community Development,
Agriculture, etc.,) would coordinate their efforts and
resources to provide educational programs (skill training,
community organization, technical information) for villagers.
These pilot projects were unique in that they demanded inter-
ministerial cooperation and were to be carried out in a
decentralized fashion. Tha orientation trainina of the
Awraja level development workers was to be carried out by
the Work-Oriantad Adult Literacy Project. The participation
of the Mass Media Center in this fisld-work was coordinated
through them.

We selected the pilot site which was closest to Addis
Ababa — i.e., Ghion, in order that any follow=-up work which
might tako place could be better assured, In preparing
for the fiecld trip, we decided that the most important role
the Center could play was to use media, espocially videotape
(though all media werc used simultaneausly) to find out what
the villagers in that aroa considered their mest urgent
problems and needs, and to bring this information back to
the meeting of devalopment workers in Ghicn. Our intention
was to provide these workecrs with the practical insights of
the villagers, and also in the process to impress upon them
that any plans and activities they adopted could only be
meaningful if they were basod on the active participation
and inputs of the villagers themselves,

Our work lasted three days, the first day being spent
in interviswing the development workers about what they saw
as the pric_rity neceds in tne area, and what tho new program
should do te help meet those. We played this back to thom
on video, and the effect was to g2t them discussing the
practical implications of their respective viewpoints,
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Un the szcond and third days we began working in the nearby
areas, interviewing the villagers, and playing it back to
them.  The villagers spokez out in clear terms about their
problems in agriculture, tho lack of Government services,

the dire- need for land reform, and their gonerally impov-
erished condition, The impact of ‘playing this back tao

the development agents was nothing short of dramztic. It

was not that-any new information had been revealed, for

thosa problems wsre of a long~-standing nature, It was

simply the fact that they wsrc sauing the villagers thom-
selves exprossing ‘their condition in vivid terms, This
served to bring home to them.as could perhaps have. been done
in no other way, the real situation in the villages and the
enormous effort that would bo required to deal with dt.s It
also served to foocus their attention on the weakness of their
oxisting scrvicss, For example, one weman who was inter-
viswed ran a2 small store in a village, and she told how people
from that area would come to her when they had a health
problem because she could. at lazast provide them with a fow
aspirins. She mentioned hoq she was obviously in no position
to provide medical cera, and how she tried to convince the
villagers to go to the Health Clinic in‘Ghiéq for health care.
She ‘said that. tHes usual reply was that Ghion was too far, that

. they touldn't afford the time avay from.their fields, ond
besides therc was a charge for these services which not many

could afferd. “When this interview wcs play back at the
development meeting, the Awraja Adhinistratdr exprassaed his
open dismay at the fact that the reperts coming to him from
the hoalth officers talked more in terms of continually
improved services, but in fact the real”'situation was
probably mores as the woman described it, The Administrator
was vory impressed by the contribution medo by the wark of
the Mass Media Center staff. He uxprassed to thom his
strong desire that they continus to play such a role znd
that they become a regular pert of tha new program. A
Ghion fullow-up project is included later in this report.

Wollo: Seeing the value of this kind of fisld work, a
second trip was carried out during the latter part of the
consultant's stay in order to-give other members of tha

EMMC staff a chanee to participate in a similar axperience.
This time we selected to work in the drought affected arsa
of the .country, near Dessie in “/ollo Province.: It was, in
fact, a request by tha Reliaf and Rehabilitation Commission
for us to advise on a communications -component for their
work that prompted us to sclect this area. But it was zlso
because we wantsd -to do some work which would exemplify
another role that the EMMC micht fulfil = to act as a
service to various Governmont and non=Government programs

in the country, helping thom on a short-tarm basis to
establish an effective communicaticns program. - It also
turned out that in this samo area, more ‘precisaly in Haik
Auraja, anothor of the six pilot projeéts in Adult Education
was to be locoted.  So wo thought we might also do some work
in relation to that program. ' .
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The zpproach we adopted for this field work was
basically the same zs that epplied during tho Ghion trip.
Our objectives wore to try and identify for the Relief and
Rehabilitation workoers what tha refugees and drought
affected people saw as their neads, and what were the major
bottlenecks slowing down the Government's efforts to mest
thesa needs. Once again tho people told us their probloms
with clarity and without inhibitions. We intervicwed the
people still living in the roliesf sheltor areas, and wc
were told even by the Govarnmont workcrs in these areas
that the Commission's work was not always satisfactory, and
that they needed bettar support in a numbzr of ways. Wo
also interviewed people in some of the distant villages who
tocld us of their marginaol existence and the lack of any
effective programs which would prepars them for subsequent
drought situations. We talked with Government extension
workers in these areas and learned of practiczl problems
on their side. We playad back these intervisws, both to
the villagers and to the staff of the Provincial and Auwraja
Administrators. The zffect was much the some as it had
been in Ghion, and both Administrators requasted that the
EMMC staff return to do further work. We also showed back
the materizl to the Relief and Rohabilitation Commission in
Addis Ababa, giving them a first-hand impression of the
problams that still existed, and discussing with them ths
kind of future communications work they needed and the
possible role the EMMC might play in setting up this work,

Effective Use of Media in the Educational Fiald

As mentioned in the early part of this report, the request for

the UNICEF consultant originated with the Ministry's concern about

how educational reform could ba broucht about with tha consensus and
participaticn of the people. The Ministry wantod ideas on what role
media could play in bringing this about, and elsa how media could help
strengthen the new sducational system that was adopted. The
censultant and the EMMC staff thorefore devotod considerable time in
addrossing these issues,

a)

Applying tho New Approach to the 40~Program Series on
Educational Reform: The Mass Madia Conter had decided to
usa broadcast radio and telsvision, to stimulate a public
discussion about the kind of educatiun necded in Ethiopiag,
and the changes this would necossitate in the present system,
UNICEF approved a projuct to support this work by providing
tho Center with more materials production squipment along
with sumo salary costs and por diem for figld work,

- A _Real Diglog: Thu purpose of the projoct was sound.
However, the maethod if its implementation reflected the
traditional pattern of work at the EMMC, Tho flaw was
that instead of involving pecople in a dialog, the pruject
was designoed simply to better explain to tho poople the
new cducational policios that were already outlined in
the Ministry,
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The UNICEF cunsultent and tha EMMC staff discussod
this approach and concludod that if a real dialog
was to take place it could only ba brought about by
applying the same basic nsw appruach described in
detail earlier in this roport, Namely, the 40
T.V. and 40 Radio pregrams should bring to the
surface the vicws, doubts and positive ideas of the
peoplo themselves on the subject of cducational
reform. This would help to provido an understanding
of tha strength and weaknesses of the present
educational system as porceived by the peapls
themselves. It would give to the Ministry of
Education a true picture cf what the people wanted
in education., And most importantly, it would give
the people an opportunity to participata in the
creation of a new educational system,

Suggestions for Content of 40-Programs: The
consultant and the EMMC staff developad a tentative
subjeet list of 40 different programs which might be
aired over this serias, The list is divided into
such subject catogoriss as: the past and present
educational system; formal gducation; non-formal
education; woman and adult education; the role of
development workers in cduecation; the language
factor in educction; the role of educational
tochnelagy;  and a luck forward at the future
direction of oducation in Ethicpia. This list
should not be adhercd to rigidly, It should cnly
scrve as a general guideline as to the type of
subject areas on which poopls's opinions and view-
points should be sought. Tha need for flexibility
and the opportunity for modifying this list must be
maintained, The initial programs of the series
(say the first ten) ought to be cimed at gotting
peuple to contributo genural idoas, and thuir inputs
should be used as the main guidelinc fur tho content
cf the rest of the sariss.

The Practical Work: What could be done in practical
terms is to have all producers involved in werking on
the fFirst sot of programs, Then as the areas cf
interest becomc bettar defined by the people, each
producer could begin to assume specicl responsibilities
and focus on more specific subjects. This way of
working will probably entail a bit mare time, but it
will also ensurs more =ffective programs.

Since portable videotape would probably not be
available during initicl programs of this suries,
silent 16 mm. film equipment cen be used in
conjunction with audio~taped interviews for this
work.
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Uging Media fcr Teacher Training and Educational
Experimentation: The media can be used not only tc bring
out new ideas and help establish policy for aducational
reform, it can also greatly assist in putting these reforms
into practice and strengthening thcse elemonts of the
existing system which ars retained. Media can do these
things by playing an effective role in teacher training,

by helping to catalyze educational innovations, and by
improving the content of the present formel school system.

- \Uisits to Toacher Training Institutes: In order ta
advise on these metters, the UNICEF consultant visited
teachar training institutions — the Academy of
Pedagogy and Teacher Training Institute (TTI) in
Bahr Dar; and the Teacher Training Institute at
Harar — and had discussions with tho Provincial
Educational cffices in these creas. At cach af thesc
sites, considerable time was taken to explain to the
persannel concerncd how media was being used in a new
way in development work, cnd how it might be used in a
similar way to focilitate their work and procmots change.
The reactions and suggestions of thesc same personnel
were solicited, The result was a very strong indication
‘of intorest on the part of thuse institutions to bogin
using media in their work, ond to do this at lecast
initially through a joint progrom of activity with the
Mass Media Centsr.

The soction of this report which doscribes the proposed
EMMC/UNICEF joint project over tho next few years will
delineate in greater dotail somo of the ways media might
offactively be usoed in thoso institutions, We can
mention hera, however, the general aim of this work.
In both the TTIs, &s well as the Academy uf Pcdagogy,
it was roccognized that tho media, if used in a manner
similar to that adopted fcr develupment wcrk, could

" bring to thase institutes and the future teachers
training in them, a better undzrstanding of conditions
and aducational needs in tho rural arcas. It could
help prepare theso teachers to doal with thcse lacel
problems, and it could oven give thom an cpportunity
to exprass and share their idoaos about new ways of
working in those areas,

In terms of. the Provinecial Educaticn Offices, the
Prinecipal Officers and staff at that lovel voiced
their firm conviction that media could be uscd to
halp them intruduce new fTorms af oducaticn in the
villagos., The Herrar PEDC thought that the Adult
Educaticn Program which was to be started shortly
under his supervision cculd be greatly assisted by
commmunicaticns work, and that other expcrimental
programs in village laevel sducation could ba
introduced and tested with the help of media.
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- Msdia and Curriculum Changa: In terms of the use of
broadcast media for primary and secondary schools, ths
consultant concluded after viewing some of the programs
‘which had been prepared by the EMMC for this purpose,
that those programs would be far more effective if
they placed less emphasis on traditional academic
subjects, and concentrated more on introducing new,
practical-orisnted curriculz in these schools.
Bringing about curricula .changes is in fact an
important role of the Curriculum Development Division
of the EMMC, Its attempts to change curriculum
through teacher guidas and new textbooks could be
greatly assisted if it were supplemented by media
programs, For example, thess programs could provids
vocational training, and bring to the students examples
of real life situations in which they may later bs
employed,

- Other Potential Uses of the Media

There exists a very large number of Government and non=Government
development programs which are in need of communications components to
initiate or further their work.’® The Mass Media Center, once it has
gained sufficient experience of its own in the new uses of media for
development, can begin to assist others to apply theso same techniques.
In this way the Mass Mediz Center can begin to act as a fNational
Sorvice for Dovelopment Support Communications. Some of the programs
where media can be used effectively are as follows:-

~ "Dovelopment through Coopaoration", a program dasigned to get
students out in the rural areas for perieds of ton months, to
do literacy and development work.

- At the level of the National Administration and bureaucracy:
Media could provide a valuable servico by bringing to the
policy and decision makors at this level a vivid picture and
understanding of conditions, problems and ideas existing in
the rural areas., It could also act as a link between tho
various departmonts and ministries of the National Government
to encourago greator coordination in their work.

~ "Comprehensive Development Projects", e.g. CADU, WADU, ADDU,
Each of thesu programs of the Ministry of Agriculture could
greatly benafit from a project support communicatlons component.,



I1II: LESSONS DRAWN FROM ASSIGNMENT AND FIELD EXPERIENCE

The preceding part of this roport has attemptod to bring out
what was discussed and actually exporienced during the two-month
assignment of the UNICEF consuliant, Before moving on to a
doscription of a proposcd EMMC/UNICEF project, it is perhaps
essential that we first try to summarize what we learned during
these two months of joint work, For purposaes of simplicity, and
hopefully clerity, we will list below the salient points uhich seem
to have emerged from this axperiencs.

1. EMMC Staff Fully Capable of Applying the Now Approach:

This was perhaops the most important and encouraging conclusion
recached during the assignment. The two field trips demonstrated
clearly that the EMMC staff not only grasps thae basic concopts of the
new approach, but that they firmly believe in them, and most signifi-
cantly, are able to apply tham in the fiaold, During the two trips,
they did thc entire job themselves, and did it wcll. Once at the
work site, they made the contacts with development workors; planned
with them the schedule of work; prapared the interview guestionsg
established rapport with thes villagers; interviswed them; did all
the technical and camera work for film, video and audic tape; played
back the programs in the villages; proscntod tho programs to the
development committees and actively participatac in the discussions
which followed; and finzlly, discussced with the local officials the
possibilitices for future work, Perhaps their competencu in doing
all of this work should not coms as any surprise as they have had
experience in media work for some time, And yet this was roally
the first time thoy were working in the villages on such a scale and
in such a fashion, and the guality of the work that resulted was cven
to them a tromcndously uplifting oxperionce and the start, as many of
them expressed it, of a new end important purposc and role in their
professional work,

Zs Value of the Team Approach

The fisld work brought together, perhaps for the first tima,
the various sections (TV, Rodie, Materials Production, Lizison and
Evaluation, Engineering) of the EMMC to plan and carry out a joint
piece of work, It showed not only that this was possible, but that
their cooperation was essential if all parts of the Centar were to
work toward the same ends.. The trips also gava the individual staff
members an opportunity to oxperionce and evon contribute to other
professional activitias outside their own traditionzl roalms of
exportisa,. Thus, much of thc camera work on the vidao side was done
by a member of the Engineering Section; the film camcramaen werié not
only filming, but were involved in the preparation of the interview
questions, and the producers assumocd responsibilitic. for intervicwing
and lisison work along with ovorcll program concoptuclization. I
proved that programs could be made richor and more mcaningful if all
participating were contributing un an equal basis,



. 1 Wil{iggggss of tha Villagers to Speak Out:

If any of the staff had dsubts about the willingness of
villagers to express their opinions in an uninhibited and free
manner, these are now laid to rest, So long as tha villagers are
approached with courtasy and respect, people in general are not only
willing but anxious to voice their ideas, The real problem has been
nat their lack of willingness, but the fact that they have never been
asked by anybody for their opinionl Once they are asked, it is as
though the lid had bsen removed from a boiling pot. The people
literally explode in many cases with feeling, emotion and thought.

It is in tapping this previously suppressed energy and knowledge
that the media will find its most important contribution.

4, Keen Interest and Copoeration of Development llorkars:

The fisld work also made it clear that development agents are
quick to senss the important role media communications can play in
their projocts. They are as willing as the villagers to tell their
side of tha story, and for the most part they do not look upon what
is being revealed by the villagers regarding their programs as a
thraeat, They see the constructive nature of this information, and
they recognize that only by taking it into account and having their
own problems better understeod within their agenciss can they hope to
achieve their daevelopment objectives,

5, Importance of Video:

The field trips appliod theo multi-media approach of project
support communication, And yet it must bc said that it was tho
portable %" vidocotape equipment which played the key role in this
work, For it was only through video that we could immodiately
playback and see what we had dona. It was only vidoo which allowed
us to participate and maks an immediato concreto contribution to the
devolopment work was were relating to, Of course, the audio tapes
could fulfil some of this work since thay.can also 'bg played back on
the spot. But it was on the video that we relied most, and this
because its impact is undisputably greater, To be ablo to both hear
and sec a villager in his own environmont spoaking out on issucs which
are of concern to him is somuthing you simply cannot capture on audio
alone, or through a report, and cven by a verbal account. Film of
course can give you much the samoc offect, but ths hard fact is that it
takos a long time to process and finally uss it, The lesson here is
not that other media do not have a eontribution tc make. They certainly
do, but their uses aro different from that of vidoo,. As we cxplained
carlier in this report, it is uniquely through video that pocople can
best be brought into the development process in an activa way . It is
video which can best find out tha people's problems, needs and
suggostions, and bring those to theoss whe can work with thom to deal
with these problams, Oneo this process has boen initiated and firmly
established by video, then the othur media can begin the play their
role most offectively,
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6. Noed for Further Practical Expsrimentation:

The ficld trips and the visits to various educational institutions
only gave a brief fucling eand glimpsc of the work that needs to be dona.
While the experiecnca providod the EMMC staff with new insights and
understanding about the role of media in education and development, it
merely touched the surface. Bafore tho lass Media Center can confi-
dently promotc and undertake developmont suppert communication sarvicoe
cn a wides scale, it must gain for itself more proctical experience in
applying this new approach in spccific situations.

For this reason, it will be s principal recommendation of this
roport, as incorporated in the proposed EMMC/UNICEF Joint Project, that
early attention and emphasis ba given to carrying out a two-year {isld
experiment in Ghion. And whilc other existing activities of the Mass
Media Center will of coursc havo to be continued, it is also recommended
that any major expansion of the Centor's work program should be based on
what is learned from this exporimental worl,
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SECTION T.O: PLAN FOR ACTION




recommendations as to any possible UNICEF assistance for development
support communications in Ethiopia.
that assistance in this field is very much needed in the country, and
that it could best be channelled through a joint program of work with
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PROPOSED EMMC/UNICEF J0INT PROJECT

The UNICEF consultant was requested by UNICEF to make his

The consultant has concluded

the Educational Mass Media Center. This conclusion is reached,

however, on the assumption that certain conditions which are essential
tothe effectiveness of UNICEF assistance are met,

the proposal itself, therefore, we will take 2 close look here at
what needs to be assured in order for the project to have a good
chance of success.

A.

1.

2,

Factors Essential to Undertaking this Project

Acceptance of the New Approachs Underlying tho entire
proposal which follows is the assumption that the new
approach defined in detail in the preceding parts of this
report is accepted at all lsvels. The basic idea of using
media to bring people as active participants into develop-
ment and to help them share among thomselves their
experiences and practical knowledge to furthar their common
good constitutss the core of the proposad EMMC/UNICEF
project, There needs to be a ganeral consensus and
acceptance of this philosophy by the leadership and staff
of the Center, as well as the relevant authorities of the
Ministry of Education, if all are to be working along the
same lines towards the same objoctives,

The project is designed to change many of the old ways of
work, In practical terms, this means that the leadership
of the EMMC must give the staff general directives
regarding the application of the new approach and establish
policy accordingly. It must set a priority on the kind of
work the approach requires, especially field activities,
and experimental broadcast work, And it must give the
staff encouragoment and opportunity te do this work,
including sufficient decentralized responsibilities and
decision making capacity.

Administrative Support for tho Project: The EMMC and
UNICEF must togethor assure that the practical inputs for
applying tho new approach are available and provided,.

This refers mostly to the necd for per diem and transpor-
tation to ecarry out field work, The proposal which follows
will suggest some initial UNICEF assistancc to mect per diem
costs, butthe Ministry of Education will have to commit itself
to gradually assuming thuss costs itsalf, Likswisa, for .
transportation, UNICEF assistance will ineclude two vehicles
specifically for the work of this project, but again the
Ministry will have to assure other transport neads as the
work develops.

Before describing
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Bi Uverall Aim of the Project:

The purposs of this projoct is to bring about at the
Educational Mass Media Center o morz affcctive use of media for
education and development, and thareby to strengthen the role of
this Center as a national service for catalyzing development support
communications work throughout tho country.

I, INTERIM PROJECT ACTIVITY

As a result of the various workshops and ficld trips conducted
during September and October 1974, =2 dofinite interost and enthusiasm
has developad for implementing the new approach, It is critical
to the sarly effectiveness of the long-term project that this momentum
not be lost. For this reason, it is strongly recommended that
immediate short-term UNICEF assistance be provided to carry on the
work which has been initiated and to further train up the staff of
the EMMC in tha techniques of the new approach.

1e Inputs Required:

In order to do this weork, several inputs must be provided on
an urgent basis:

=~ \Video Equipment: UNICEF is urged to procure on an emergency
basis one Sony portable half-inch videocorder and camera
(220 volts, 50 cycles, 625 lines, CCIR standard); two long-
life batteries; a small monitor (Sony 11") for field uses;
and a supply of 70 half-inch video tapes (Sony V-30H); a
Honda 300 watt generator; and carrying casocs. The total
cost for this will be sbout U.S.%3,500,

~ Per Diem Cnsts: While some of the costs can be met from
tho existing project for the 40-program serigs, an additional
sum of about U.5.%$1,500 will be needed for other work,

- Transport: It is essential for. this work that existing
transport facilities at the Centor be made available as
needed,

24 Assignment of UNICEF Field Trainer:

For a period of from threec to six months, or until the time it
is possible to get the long=-term project .undarway, UNICEF shculd
appoint a person with practical experience in development communica-
tions work who can assist the Center in continuing the work initiated,
As UNICEF already has such a purscn presently working in the Wollo area
(uho helped to organize and carry out the Wollo fiald trip), it is
rocommended that this person be assigned to this job as soon as possibla.



It is also recommenced that the Educationzl Television Officer of the
British Council,who is already working with the EMMC, should work in
close collaboration with the UNICEF field trainer for the purposes of
this interim project,

34 Program of Work:

The activities to be carried out under this initial phase of the
project are as follows: -

- Training and Work Around Addis Ababa: The UNICEF field trainer
should work with EMMC staff to provide more experience in camera
work (video, film, and stills) and interviewing technigues.

This can best be done by dividing the staff into small teams of
3 or 4 persons and taking them out to various sites around Addis
Ababa (schools, places of work, Government offices or programs,
peopla's homas, street scenes, etc.,) to collect material which
can be used for the 40~program broadcast series.

- Follow-up Worik in Ghion and Wollo: The Administrators in both
of these areas are keen that the EMMC return to play an active
role in their programs. While a full scale participation of
the EMMC will not be feasible until the main project gets under-
way, it is essential that contact be made with thesz programs
and that some further fizld work be undertaken.

For this purpose, it is recommended that a close working
relationship be maintained with appropriate personnel in the
Ministry of Education, the Work Orisnted Adult Literacy
Project, and USAID, who are actively involved in planning and
implementing the new Adult Education Program. Thea UNICEF
trainer and the EMMC staff should participate in meetings
convened for this program, and should send small teams to do
field work as the need arises.

Similarly, the UNICEF and EMMC personnel should keep in close
contact with the Relief and Rehabilitation Commission,
assisting the latter to plan out a communications support
component, and returning to the Dessie area to begin to put
some of this work into effect.

II. FIRST PHASE OF THE PROJECT

The project will be divided into two phases, The first phase
will be of two years' duration (excluding tha interim project perind).
Its most important objective will be to give the EMMC practical
experience in applying the new approach and techniques of development
support communication.
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UNICEF Project Consultant: In order to assist the Mass Media Center
in training, experimental work, and initiating the various roles of a
national service, a UNICEF consultant will be assigned to the project
for two years (following the intevim projact). This pariod will
senable him to help in carrying out all aspects of the first phase,
including its evaluation, and if the results warrant, will give him
an opportunity to assist in the early work of the second phase.

PART ONE: Ghion Experimental Project (Two §ears including interim
project)

1. Purpaose: The aim of this experiment is to provide an
effective development support communications component for
the Adult Education Program in Wolliso Awraja, This
component will have the primary objective of using media
to give villagers a veoice and active role in the planning
and implementation of the Adult Education Program. It will
also be aimed at brimging villagers and development workers
together to take cction on vericus aspects of the program.

2, Method of Work: Goanerzlly, the same mothod of work will
be applied as was used during the initial field trip of
October 1974, It will be a multi-media approach, with
omphasis on video work. The programs will progresas from
general needs, problems and idcas, to a focus on specific
igsuss and areas of posgsiblo activity. Thao EMMC staff
working on this exporiment will make contacts ond serve os
a link betwecn villagers aond devzlopment agonts. Thay will
alsa involve both sides in the actual mediz work, getting
them to help set up visits to villages and conduct intervicus.
Tha EMMC staff will not use modia as an ond in itsslf, but as
a means of achicving follow-up action. In this respect, they
will devots as much of their time to the organizationel and
lioison work of getting peoplc to come togather and to act on
spucific issucs as thoy will to the more technical work of
mudia production.

P Usu of Various Media and Broadcast: As tho projoct ocvolvas,
greatur use will be made of modia supportiveo of what video
has revealed,. Slide and film programs will be prepared on
spocific subjeects in order to convey ipformation — in health,
agriculturo, etc. Again, both villcgers and development
extension workors will contribute substantially to the content
of these programs. : '

Some of the media material which is obtained from thc Ghion
experimont will be usud for broadeast. For examplo, programs
an ba prepared from this material for broodcast in Addis Ababa
and in the Ghion area (which is covered by the Addis Ababa
station) to bring obout a grecter awareness of rural problems.
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Equally as important, these progrems can be usad to
strengthen existing Rural Radio in Wollemo, (WADU project)

and Asmara, and can even bg broadcast in other arcas

through thc facilitics of the Ethiopian-Broadcasting Service.
The purpcse will again bo to bring to various parts of the
country oxamples of similar problams faced at theo village

‘level and attempts being undertaken to deal with thesa,

Egual Participation of All Ministries: It is @ssential

that the Ghion project be undertaoken as an inter-ministerial
experiment. The Adult Zducation and development work
envisaged in Ghion is aimed at improving all facats af
village lifs from bstter heaslth conditions and increcsed
agricultural production to more community cooperation in
achieving a range of scrvices, If media ars to be used
effectively in all of these areas, the various Ministries
concerned must ba involvad in this werk, and this must be
assured right from the beginning of the project.

During the assignment of the UNICEF consultant, contact
was made with persocnnzl in the sudioc-visual units of the
Ministrios of Community Desvelopment, Hozlth and Agriculturs,
ads well as the Ministry of Information, Also the programs
preparcd on the field trips were shown back to their
ruspective Ministars, The Ghion experiment wcs cxplained
to all of them, and they oxpresscd a keen interest in
participating in this work, Indeed, this kind of joint
work should provide an opportunity for these various
ministries to begin a closer working relatianship. It
will mean that the cxperisnco and results of Ghion can
have far greater impact than if the project wer2 under-
taken by EMMC alone,

It is suggested, thersfcre, that as soon as the Interim
Project is initiatad, the Mass Madia Center shculd contact
the relevant ministries ond then convenc a meeting to work
out the role that each will play. The most important
coordination must, of course, come at the Awraja levsl,

It is nacessary, however, that some clear directives and
support come from the ministries to their rospective lueal
personnel sc that the latter have a good understanding af
their roles and are able tc carry them out.

Evaluation of thec Exparimont: Besides helping to achieves

the specific objectives of the Adult Education Program,

this Ghion project is intendcd to provide the EMMC and other
participating ministries with concrete experience about how
madia can best be used for education and devulopment, A
careful evaluation of theo work is therefora necossary. It
is suggested that along with the usual evaluation tochniques,
considerable use should be made of videotape for establishing
baseline data and recording the progross of the project.
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The early interviews in the villagss will in fect provide
much of this baseline information, and it will then be a
matter of recording as much. as possibla key wvvents or
changes which take place during the course of tha project.
Towards the end, video can also be used to record what the
villagers and extension workers thought about the use of
media, along with their ideas for more effective uses.

6, Resource Inputs Required:

- Personnel: In order fur the Ghion experiment to
achieve results in a relatively short poriod of time,
it must be carried out in an intonsive manner. This
moans that the Mass Media Centar will have to assign
two of its staff to work and live in Ghion for the full
period of the project. They will work as a toam,
using principally video and audio tepe oquipment. The
Center will also have tc provide considsrabla backup
support for this t=am in terms of other media use,
espocially films, and assistance in editing cof the
video and audio prugrams for broadcast and direct play-
back purposes.

- Transportation: The toam will have to be provided
with a Land Rover Staticn dagon which must remain in
Ghion for the exclusive use of this projoct, Onc of
tho two vehicles to be provided under the UNICEF
cocntribution should be used for this purpasc.

- Eguipment: UNICEF will provide the videc and audio
ocquipment for this exporimeont. This will ipclude:
one Scny 4" videocorder and cemera; two Sony monitors
(11" and 19"), one Sony 4" Playback machine (AV3650);
one cardiod microphone; a supply of 200 Scny half-inch
videotapes (V-30H); a Honda 300 Uatt Generator;
carrying cases for video aquipment; c©nd one audio tape
recorder (UHER 4000 REPOGRT - L) with a supply cf BASF
tapus.

PART TWO: Creating s Netional Dovelopment Support Communications
Sorvica:

The Ghion project will provida the EMMC with solid exparience
in the new approach to the usa of media for develcocpment. On the
basis of the early work and knowladge gained from this oxperiment,
tha EMMC can bogin to scrve as a training, advisory and implemanting
body tc assist other programs in applying a similar approach.
Obviously, the Mass Media Centor cennot itsolf meet all the development
support communications necds in Ethiopia, But by acting as a focal
point and center with this kind of know-how and experience, it can

catalyzas and prepare other programs to adopt and apply these same
technigues,
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Selecting and Preparing Personnal

A Core Team: All staff of the EMMC will participate and
be responsible for establishing this material service
program. It is important, however, that a small group of
the staff be designated to spearhead this effort and to
organize the resources of the Center to carry it out. It
is recommended that one member of each of the following
sections be appointed to form a Core Team: Television,
Radio, Materials Production, Liaison and Evaluation, and
Engineering. This team should work closely together to
plan and guide the activitiss and inputs of .the EMMC both
in terms of its support to the Ghion project and in terms
of launching work on tha material service program,

Training: The training of the EMMC staff in the use of
communications media for development will have been
intensively carried out during the interim projsct.
During the first phase of the full-scale project, the
staff will continue to gain experience through the Ghion
experiment and the other activities doscribed below.

Very soon into the first phase, the staff should be
in a position to begin toc share their experiences through
a series of training programs for other: Government and non-
Government personnal. As mentioned above, the EMMC should
serve as a catalyst for spreading devclopment support
communications work to other programs. The first step is
to begin to train up others in the new approach. It is
suggested, therefore, that training be offocred for the
following parsonnel during the first phasc:

- Development Workors participating in the Ghion project.

- Staff of the Audic Visual/Communications units of the
various ministries (e.g. Health, Agriculturc, Community
Dovelopment, Information, cte,)

- Appropriate staff (thosc who will be responsible for
communications work and training of others) in the
Govoernment programs mentioned below:

- Field workers in the Reliasf and Roheabilitation
arcas.,

- Porsonnel involveod in the "Development through
Coopurztign®” program,

- Communications staff of the Academy of Puodagogy,
the Toacher Training Institutus, cond somc of the
Provincial Education Officcs.

- Personnecl of non-Governmental Voluntary Programs:
YMCA, YiCA, Church Groups, otc. who are involved
in doveclopment projecis. -
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The initial training will bc conducted at the Mase
Modic Center for about one wouk to ton days, including a
two to threc day trip to Ghion, Whero appropriate some
of tho abovo groups can rocoive thoir training together,.
After this initial training, the EMMC staff should
periodically visit the new trainecs ot their field sitaos
to assist and advisa on the cpplication of the now approach.

In order to corry out this training program, UNICEF
assistance will provide por diem and travel costs both to
bring the traincos to Addis Ababa, end to cnable the EMMC
staff to visit the program sites.

2% Advice and Assistance in Initiating Othur Development Support
Communication Pragrams:

Besides tho training of various personnecl, the EMMC can help to
actually launch now communications work in a number of priority programs.
Rgain, the role of the EMMC is only tt activate and initially guide this
new work. Each of the programs assisted should be expectad to assume
full responsibility for thc work as socn as possibls, Realizing that
the Mass Media Conter ccnnct invelve itsclf in a largo number aof
programs, it is suggested that during the First Phase cof tho pro joct,
its servico bo facuszd an tho fcllowing programs:

a) Rehabilitation Programs (Wolla): During tho assignment of
the UNICEF consultant, the Chicof Commissioner for Reliof and
Rehabilitotion made a specific request for assistance in
preparing and implementing o communications component for tho
Rohcbilitaticn prugram. The UNICEF consultont suggestud that
this could best bu dono by having the Mass Media Center
continue tu work in tho Wollu arcea, alung with staff of tho
Commission and local dovelopment workors, Together thoy
should draw up o program of action for tho noxt couplo of
ycars, As muntioned abovo, thoe EMMC staff and tho UNICEF
Communicatiun Field Trainer will rovisit the Wollo area
during the interim pruject., Their main undertaking should
be tc initiatc & rohabilitation ecommunications support
cumponent as scon os pessiblo, The EMMC staff should
periodically visit the Wollo work to chock on its progress
and make suggestians,

Tao facilitoto this work, UNICEF will supply a vidoo
psrto-pac unit (recordor, ccmeres, monitor, goneratar and
videotapes) ond une audio tape recorder (UHER 4000 REPORT-L)
with tapes for oxclusive use in the rehabilitation arcas.
This equipment will be contracted ocut to the Office of the
Pruvincial Administratcr in Daessia. Any maintenance needs
will be mot by thc Mass Media Center.
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"Davelopment throuch Cosperation™ Progrom: The Mass Media

Center has been dirocted by the Government to play an active
rocle in the prugrem for sending secondary znd University-
lovel students into tho countryside, Tha now zpproach to
the use of ccmmunicuotions media fits ospecially well tha
needs of this prugram, Medic can be used tc oncourage and
activate student participatiun by bringing them a vivid
picturs of rural conditions, It can also reeord their work,
and assist them in achieving thair gcals at the village levcl,

The video programs prepared in Ghion and Wollo were
shown to the Cocrdinating Committec for the "Develupment
through Ccoperation" Program as on examplo of the kind of
work that could bc dona, The ruspensc was cnthusiastic.
Tha EMMC shuuld, thoreforo, train certain porscnnol of this
program tu carry out this work, and assist in its initial
stagas,

Academy cf Podagogy, iTIs, and Pravineial Education Uffices:
The Mass Mudia Contur should initiaoto clcsor contact with
these institutions, ond bogin t. train up and work with
sovoral of thom in using modia feor toachor training acnd
educaticnal inncvaticn. We have alroady menticned earlier
in this report the expresscd interocst of the leadership of
these instituticvns in tcking on this wurk, It is suggustaed,
therafore, that following initinl trcining et the Center, the
EMMC staff shuuld cssist thom in expluring tho varicus
following uses «f modia:

At the Academy

Practice Tuaching: To reccrd livo teaching scssiuns, and
play these back for discussion and lcarning.

Community Dovolupmont York: In crdur tu preparc studants
fur e.mmunity dovolopment activitics and theoir "yoar of
attachment” praogram (mharaby students are assignod tuo
Community Develcpmont Conters and TTIs), modia cen be used
tc give studonts an idea of rural conditions and alsu to
record and share their oexperiusnces onco in the field,

Introducing Now Educaticnal Motoricls and Appreachos:

Media can bo used to bring to the Acadomy oxamplos of
experimontal programs in now curriculum, tocching materials,
and inncvctive school prugrams, Similarly, it ean be used
to ocncouragu, and dissominate thoir own cxperimontal work,

Communicction with the TTIs: Media can be usad to facilitato
an exchange of idoas and ‘oxpericncas betweon the Acadomy and
the Tuccher Traoining Institutes, Prcgrams preduced along the
abcve lines can be shown at tho TTIs, and their rocactiuns and
suggostions rgccordsd,
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Adult Educatiun Exporiment ot Adsot: One of the six pilct
projocts in adult cducction mentiuned cerlier in this report
is tc be undertakon in an awrajo 60 kilometers from Bahr Dzr.
Tho Academy has been askud to associate itself with this
experiment particularly in baseline survey wcrk, The Academy
could use media (viduo) along lines similar tc that being used
in Ghion to bring out the pouple's cpinicns and ideas about
this prugram,

At the TTIs

It is suggosted that the EMMC work with the TTIs ct
Bahr Dar (in conjunction with the Academy), Addis Ababa,
(since it is close to the Center), and zt Harrar(whers
interest has bean expressod).

The work can be carried cut clong lines similar to that
described ebuve for tho Acadomy. It sheould encourage and
facilitate cll of these tc exchanga the varicus programs
propared at each in crdor tu spreod now ideoas and exporiences,

At thc Provincial E£ducatizn Office (Harrar)

In cunjunctiun with wuzle at the Harrar TTI, the Mass
Media Centcr should train aond cssist o smell toam in the
ncarby Pruvinecial Educaticn Offica, Tho purpssa of this
wurk should be to oxplcrs ways in which modia ean be used
to intruduce new cducational prugrams in and cut of schucl.

The Ncticnel Administration: It hos already boen mentioned

in this roport tho manner in which media ecan be uscd to bring
rural needs to the attontion of decision-makors. Thie project
should through the Plenning Commission cffice organize showings
of vidou-topes rogularly to the various Ministries, This will
encourage a jeint look at the problems and a mors coordinatud
cffort amengst thom,

nRosuurces Roguired For EMMC tu Functiun as a Metional Service:

Personnel: The cntire EMMC staff cuordinated by the CORE TEAM,
working in conjunction with tho UNICEF consultznt.

Equipment:  Two vidou portu-pce units (in addition to the

ones specifically dusignctec for use in Ghion cnd Wolls); two
half-inch video plcyback and editing machinas; cn2 cne-inch
cditing machine; two gasclino gonorcturs; ono specizcl offocts
guncrator for editing; accassory oguipment (cnblss, battorios,
misc., ete.); a supply of 400 videu tapes; spares; and vidou
maintenance cquipment.,
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On the film sidu, the EMMC has tw. 16 mm, silont film
cameras., This equipmont shculd be used in uniscn with
audic tape to do interviews in the field. To provide tha
Conter with a sync-sound film systom along with processing
equipment would rogquire a substantial investment. Befors
that kind of investment is considerod, much work should
first be done with existing Facilitins and eguipment to
gain experienca in tho new producticn techniquas,

Equipment Mointenanco and Compatability: Yle havo clready
noted that previding now vidoo cquipment makes no senso
unless the Mass Media Centor is given the capacity to cecro,
ropoir and maintoin that equipment.

This moans first of all that UNICEF must supplement
the maintsnance workshop cquipment c¢f tho Center so that it
can deal with a portable video systom, A provision for this
is includud in the bucdget of this praoject,

It alsu roquirecs that tho staff of the Engincoring
Secticn of the Center be trcoined up tu maintain the new
aquipment, The must Jusirable thing is to bring in a
Scny enginecr fur about two menths to provide in-scrvice
training ot the Cunter itsclf, Every coffort shuuld bo
mado ta do this. If for some recsen this is not foasibla,
thon two ungincors from tho Centur should be scnt for
training ot a Scny werkshop. This ilattor alternative is
not as good since it will not pruvide an oppertunity to train
undcr tho actual conditions of the Centor ond work out all
aspocts cf compatability with oxisting cquinment,

Regarding cumpatability of thu po rtabla video aguipmont
and thu existing studio equipmont of the Contor, it is
suggusted that for purpuses of bradeasting the half-inch
matorial the following tochnique sheould bo adosted: The
material produced in videc portopac should be played back
on a studic menitor, and o studio camera should then bo
pointed at the monitor to cupy tho picturo cnto two-inch
tape fur incorpcration inte broaccast prugrams. There
will bu scmo luss cf quality in this procoss, but. tho
rosults will still be ceoceptabla.

Transpurtatian: To ensura ficld mobility, & secund Landrover
Statiun Wagen (bosides the cne in Ghion) will be pravided but
under the strict undurstanding that it is to be used oxclusively
for tho wurk of this projact.

Per Diom: Initial jpor cdiom ecsts will be pravided undur
UNICEF assistance, but again un the understanding that the
Ministry of Education will uradually assuma full rosponsi-
bility for thesc oxponscs,
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PART THREE: Experimental Zroadcast Work

The third and final part of the First Phase project will be to
apply the new approach of development communications to the broadcast
media. We have already mentioned how the 40-program broadcast
series on educational reform is being modified to incorporate the
techniques of the new approach. As an extension of this work, and
in an effort to apply the approach to futurs rural and school broad-
cast programs, the following broadcast experiments will be undertaken.

1. Aural Radiao: It is the intention of the EMMC, with assistance
from the British Council, World Bank and UNICEF, to expand its
radio broadcast coverage by establishing nine new transmitters
in various parts of the country. In order tb ensure that thess
new transmitters will fulfil their intended purpose of furthering
education and development in the rurel areas, it is strongly
recommended that an experimental series of programs be tested on
one or two of these transmitters before the rest are provided.
The content of the radio programs should incorporate the viesw-
points of the farmers and the responses of the extension agents.
The programs should as much as possibls be used as a focal point
for getting villagers together for discussion ancd action.

2. School Programing: The Mass liedia Center has for the past
several years devoted much of its rescurces and energy to school
broadcasting. We have already noted the traditional academic
nature of these programs. It is probable that as a rosult of
the present attempts at educetional reform, therc will be a call
for changes in curriculum and general approach to education in
the formal school system.

Tho Mass Media Center has before it an unparalleled
opportunity to bring the changes that arc being decided upon
into effeact. The EMMC should begin a frosh series of school
programs to refloct the now trends. For exemplo, it is likely
that there will b2 e necd for mors practically orisntcd
curriculum. The EMMC can broadcast programs ocmphasizing
vocational skills, and bring to tho classroom a vivid picturec
of real life conditions in farming, industry, ctc. Tho
tochniguas of tho ncw spprocch sct forth in this projset lend
themselves excoedingly well to this kind of programing, and
the axporicnce of this projoct should enecble the staff to
prepars high quality programs at on carly date.
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III., SECOND PHASE OF ZMMC/UNICEF PRGJECT

Continued UNICEF assistance For an additional two to three
years to the EMMC will be considered on the following basis:

T Evaluation of the First Phase

Towards the end of the first phase of the project an evaluation
will be made by all the various participating agencies. There are

certain criteria along which the project can be evaluated, for
axample:

- Did the media really help to bring out problems and ideas i
the rural areas? '

-~ Did the media help to bring people together for follow-up
action?

-~ Did the EMMC fulfil its role in training personnel and
assisting othar development programs?

-~ Did media help to effect concrete changes in the educational
system?

2, Plans for Second Phassa

If on the busis of the evaluation it is decided that continued
work is merited, a second phase of activity will be worked out. It
may include, for example, applying the work of Ghion to other regions,
It may also include further work with some of tha programs under the
EMMC National Service, as well as a phasing out of same and an
initiation of others. It may also include an expansion af tho new
type of broadcast programs to other regions. The dotails can only
be worked out at the ond of the first phase of tho projoct.

IV, COORDINATION WITH OTHER INTERNATIONAL AND BILATERAL AID PROUGRAMS

The Mass Madic Center is presently negotiating with sevcral aid
procgrams for ossistance inputs, At the some timc, other Governments
programs arc sceking assistancu in the fisld of communizations media,

It is very important that theso various inputs bu coordinated so that
they work in o complemuntary fashion, and so that thoy arc pursuing
similar gozls. The UNICEF consultent had discussions with reprosen-
tatives of all thssc aid progroms and came to the following conclusions.,

- World Bank/ODA Assistance: The British Oversoes Development Agency
is considering assistance to astablish nino radio transmitters for
rural broaodeasting, This would bo in wdditien o the existing
tronsmittors in Addis Ababa, Sidemo, ond Asmara, The Yorld Bank
for its part is interesctod in supplementing this cxpansion program,
perhaps by providing each station with a multi-chcnnel capacity.
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Both aid organizations hava expressocd their concern,
however, about thz manpowsr to opurato these now stations, and
about the program content to ensure they contribute sffectively
to education and davelopment in the rural arcas, The UNICEF
consultant cxpressed similzr concern, and suggested that any
expansion plans should be geared as closely as possible to first
providing the Center with concrete rural broadcasting experience.

In order to ensuroc a coordination of plcns and activities,
it is boing suggestcd thet o multilateral assistance program to
the Mass Mcdia Ccnter be drafted, This program would incorporata
tho inputs of the World Bank, ODA, and UNICEF, and would spall out
in datail how they would work in unison. This approcch has evecry
merit and should be adopted.

- UNDP/UMNESCO:  The United Nations Development Program and UNESCO

are providing considerable assistance to the Acadomy of Pudagogy
including cudic-visucl equipment. Tha original plans to supply
the Accdemvy with o close-circuit television studio haveo been
abandoned, but a roducced sum of monocy (US%28,000) is availoble
for communications vquipmont. It is strongly recommenced that
this money be used to purchase & Sony half-inch video portopac
systom for the Academy; ono portc-pac enscmble - two half-inch
cditing machinos (AV3850); occeussorius; ond vidootaopos. This
uquipmont would cnable thu Academy to work closaly with tho Mass
Medizc Center in applying the now gpproach to tho usc of mecia
describod in this ruport.

FAO: Tho Food and Agricultural Organizotion scnt scveral months
ago & communications adviser to werk with the Audio-Visuaol Unit of
the Ministry of Agriculturo. His recommesndations werc that the
Mcss Modia Canter should provide a servico to meet the necds of
the Ministry of Agriculture, but that if this was not possible,
thu Ministry should strongthon ius own capacitics. Tho possi-
bility of follow-up FAQ assistance is not cluar, If some
assistance does materialize, however, it is hoped that the
recommendations of this report will buo taken carefully into
cccount, and that thz scmu basic approoch to the usc of media

Fur develupment will be adepted,
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ACTIVITIES

INTERIM PROJECT

- Initicl traiping of EMMC staff

- Follow up ficld work in Ghion,
Yollo

FIRST PHASE PRDJECT
Ghivn Exporiment
National Survicoe

- Initial training of
Dovolopment Workers

- Follow-up trzining and ficld
visits

-~ Reohgbilitation work in YWullo

- Dovelaopmont thruugh cuoparation
program

- Academy of Podogugy

- TTI Harrar

- TTI Addis Abcba

- PEOD Harrar

- National Administration

Experimentol Bruadeast Work
-~ Rural Radiu
= School Programs

UNICEF INPUTS

- Cuoansultant

- Enginecring Counsultant
- Eguipmcnt

POSSIBLE SECOND PHASE PROJECT

-

.. SCHEDULE OF PROJECT ACTIVITIES
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BROJECT SUDGET

UNICEF ASSISTANCE:

A.

1.

2,

INTERIM PROJECT (6 months)

PERSONNEL kagtar

Field Trainer: , : Lost mei cut

A person with practical experience in the use of of other funds
video, film, etc, in the rurel areas. He will | - availabls to
provide training for the EMMC staff, and-accompany * UNICEF

them on field trips to Ghion, Wollo, etc.
EQUIPMENT

This equipment to be of following specifications:
220 volts, 50 cycles, 625 lines, CCIR system.

1 x Sony Half-Inch Video Ensemble All costs met
- Video Recorders (AV - 3400) out of =a
- Video Camera (AVC - 3400) present UNICEF
budget

1 x Sony Half-Inch Video Rover II
Comprising: 1) Videocorder (AU 3400)
2) Videocamera (AVC 3400)

1 x Sony Television monitor/receiver (11 inch)
(CvM -112) (220 volts, 50 cyclas)

1 x Sony Battery Charger/AC adapter (AC - 3400)
1 x Sony Long-Life Batteries (BP - 30)
1 x Sony Standard Battery Packs (PE - 20)

1 x Honda (E£-300) 300 Watts Generator 220 volts, 50 Hs,s
-1% frequency stability. (Gasoline)

Cables:

Four Sony audio cables with male mini-plugs (RX-34)

Two Sony Video - Audio Fower Extension Cable (CCJ-5)

Two Sony 10-pin connector for AY-3400 and E-pin for
Sony receiver/monitor  (VMC-1M)

Two Video irtension cables with B-pin’ connectors
(vMmc-10p)

1 x Sony undirectional microphone and cable and windscreen
(ECM=~22)

70 Sony Videotapes: Half-Inch, Half Hour Videotapes (V-30H)
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1 x Sony Elevator Tripod (VCT - 20A)

Spars Parts
- Two sets of video heads  Spscifications to be

- One videocon tube reqguested from Scny upon
purchase of Vidsorover II.

4 x Haliburton -~ Zero aluminium carrying casoc to fit
Sony Video Rover II AV - 3400 Modzl 110

4 x Haliburton = Zero Aluminium carrying case to fit
Sony Camera AVC-3400 Model 105

4 x Haliburton - Zero Aluminium carrying case
Model 100

1 x UHER Audio Tape Recordor (Reporter 4000 - L)

PER DIEM COSTS

The funds are to enablc the EMMC staff to participato
in field trips other than thase related to the
40-program series.

FIRST PHASE PROJECT (Two Years)

PERSONNEL TOTAL:

Chief Cansultant:

A pecrson with substantial practical experizncc in the
use of media (especially viduo) in development work,
He will train, edvise and assist tho EMMC in all
aspcets of tho project.

Short Turm Consultancs: Total of 4 months:
This is for bringing in a Sony Enginecr. It may
2lsoc be used to bring in cther expertisz according

to project noods.

TRAINING EXPENSES TOTAL:

Thesa funds are intendad to meet tho travel and
stipends costs af bringing trainces to the EMMC
staff to provide follow up training in the field.,

PER DIZM AND TRAVEL COSTS FUR FIELD WORK TOTAL:

Theso funds are to meet tho pur diem costs of EMMC
staff when carrying out field work relating to the
project.

1,500

70,000

60,000

10,000
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VEHICLES - . TOTAL:
Two Land Rover Station Wagons
- One for Ghion
- One for National Servico program at EMMC
EQUIPMENT _ _ TOTAL :
N.8. All equipment must conform to the following
standards: 220 volts, 50 cycles, 525 lines,
CCIR system
Video:
4 x Sony Half-Inch Vidou Ensemblos (Video Rever II)
includes Videorecorders (AV-3400)
Vidoccameras (AVC-3400)

3 x Sony Half-Inch Video Playbeck and vditing deceks
(AvV-3550)

1 x IVC 871 (or lotust cquivalent model)
One~-inch Editing Duck

4 x Sony Portablu Monitors/T.V. Rac.ivors (Cwit=112)
11" measurud diagonally

3 x Sony Pcrtable Monitory/T.V. Rcceivars (Cun-194)
18" meoesured diagonally

4 x Sony Undirecticnal Mieruphonos (ECM-221)

6 x Microphonc wind screens (faam)

& x Sony Battory Chargors/AC Adapturs (AC-3400)

1 x Sany Spocial Effects Cencratar for Editing (SEG-2)
1 x Sony Prufessional Sound Mixer (MX-900)

4 x Wide Angle Lenscs 8.5 mm F 1,5 (VCL-0E)

10 x Sony Long Life Battery Packs (BP-30)

6 x Sony Standard Battery Packs (BP-20)

2 x Sony Elovator Tripods

4 x Sony AF Adapters fur Playbcek on T.V. roccivers

4 x Hondoc E 300 Gasclinu Gonorators
(AC, 220 vults, 300 wotts)

1 x Huonda E 800 Gasoline Gonaroter

(AC, 220 vults, 800 watts)

36,950

7,200

3,750

6,000

1,100

1,000

240

700

300



4 x Haliburton - Zero Aluminium carrying case to
fit Sony Videe Rover II  AV-3400 Model 110

4 x Haliburtun = Zera Aluminium carrying casa to
fit Sony Camera AVC-3400 Model 105

4 % Holiburton = Zero Aluminium cerrying casa
Modcl 100 )

Cables and Plugs:

£ x Sony 10-pin connoctor for AV-3400 and 8-pin for
Suny Monitor (UMC=11)

-~

8 x Sony Video-Audic Power Extensicn Caobles (cca-5)

200 ft. Coaxial Cable, eand supply of UHF connectors
and spare fomale fecd

Supply of Plugs: QReguler plugs, mini plugs, B-pin

famnale-female connactors to connect twe 8-pin
cables

10 x Audic Cable with male mini-plugs at both ends
4 x Sony rzecmmendod ficld tool kits

Manufacturer's rccommendad sparc parts:
2.g. videc heads, videcon tubes, fuscs, atc.

400 x Sony half-inch, half-nour, black and white
videctapes (V - 30H)

Manufacturer's rocommendod tosting ond maintenance
vquipment (other than that alrccoy avoilable
at the EMMC): e.g. tcst and clignment tepos;
oscilloscopas, cto.

Audia:

2 x UYER 4000 Meopurter - L Audic Tape Recorders
2 % Professiuncl microphuncs

200 x Besf Audio Tepu (half-hzur rcels)

MISCELLANEOUS/CONTINGENCY GOSTS:

Costs
U.S.a
260

180

200

400

200

50

30
400

2,000
4,000

2,500

&£00
200

1,000

4,500

GRAND TOTAL FIRST PHASE PROJECT: u,5.5 126,450
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SECOND PHASE PROJECT (3 years)

Should = Secund Phasu be egroced upon, UNICEF
assistance may average about U.5.%40,000 per year

TOTAL ESTIMATED BUDGET:

TOTAL UNICEF ASSISTANCE FOR FIVE YEARS:

U.S5.%120,000

U.S.$248,000








