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- UNICEF AID TO EUROPE{ 4
- STATEMENT TO THE UMICEF EXEXCUTIVE BOARD ON 9 -SEPTEMBER .

1953, BY CHARLES A. EGGFR, DIRECTOR, UNICEF REGIONAL- |

i "OFFICE FOR_AFRICA, EASTERN  MEDITERRANEAN AND EURCPE -~ -7+
1. - Developmeénts on the work in Puropé have bVeen adequntely presented in the
Executive Director's Progress Report; and particularly in the two' évaluation -reports
submitted to the Board on milk conservation and the Joint ‘wnrk en material and
child hedlth, -Accordinzly, I will simply hichlisht some of the more important
develépments’ in' Furope.’

_ _MILK CONSERVATION PROGRAMME

 Italy.

2.°° "1 &m very grdteful indeed for the presentation made by the Delegate of Italy
with regard to the value his Government ettnches to the UNICEF procramme in Southern®
Itélyii" From the repprt you will sce that tris sumter we have been able to make &
close analysie of the progross made in'this ficld, and it is noteworthy that UNICEF
and FAO ‘assistance has etimulated increased activity and interest by local author-
ities, assisted by funds the Italian Go‘vér‘mzie'nb have et agide for economic develop-
ment in-the south ‘(the "Megzzogiorno!y, ©Although there were difficulties, primarily.
of “a local nature, ‘in securing collaboration 6f all ‘concerned, the progress ori‘the -
whole his bBéén réal, 'and the very emall partitipation of UNICEF in individual .. -
deiries has resultdd in increased -effort By all sides, v " T e T
3. After mach ‘delay in getting the programme started we can now report progress.

The first dairy in Volos started operatiens on the 26th August, a_nd is already

(bP) _ ; . /producing
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Producing milk which is going to our beneficlaries — the mothers and children. IP
Salonika difficulties with regard.to.finanqing,have now been overcome, building con-
struction is going ahead at good speed and we will soon be able to finalise procure~
ment and delivery of the equipmenp required, . Since t@e request which was brought
to the attention Sf the Executive'Baard aﬁvits lagt meetin: regarding enviranmental
sanitation, we have received a request from Greece fo; a Qry or condensed milk plant
in Thessaliy. Our engineers have aiecubsed the matter with thé'Gréek Government,

_ and with'FAo,,and we feel this is a xequést wofthy of coﬁsidefation; A joint survey
by FAO and UNICEF is foreseen this winter, We learned from the‘Ministry of ,gri-
culture in:Greéce that"ﬁlané fér hizher fodder production have alreally increased the
amount of milk produced, particularly in the area in which the dry milk plant is
located. We have been told by'fhe(Greek authorifies that they feel in a stronger
position to meet the specific requirements of the Board for such a production pro-
gramme. o |
Yﬁgosiavia
L, Progreés has been made iﬁ a similar field in Yugoslavia, This is the greatest
investménfywé ha%élﬁade inbaﬁy milk cénservation procramme, and everyone who has had
an opportﬁnity fo'examihé the projéct,\and in particular the experts who had not’
5een directly connéétéd with its dévelopmeﬁt;‘have been amazed at the progress made
in ﬁhe productiohAandxpfocessing nf milk, UNICEF and the Yugoslav Governmeint sgree
thatVWe are'only halfway through the problem and that much remains to be done.
Whilst UNI‘CE:F has develope.d this progfamme- primarily with FAO assistance on the:
production and proceséing side, it has recently been possible for a UNICEF/WHO sroup
to examine the prosramme from another side. Thié group went. into.questions of
diétfiﬁﬁfion in order to ésceriaih.ﬁhether'tﬁe right typbs~of benefitiaries were
beine reached by the right type of milk in dufficient quantitiesf This examinatinn

fwill
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will bo‘gxtrcmely'benefioial in relations ¥ impravements tket can be mede in
\the_prggramme, agd the rchmmendations made;by'the group will be taken into consider~
aﬁiqn during’the evaluationiof the_project. VICEF and the Yusoslav Government have
iﬁvested $9,000,QOO’1n thisnprogramme. and in the light of this heavy investment we
believe the timg has come when a careful evaluation of progress made would be very
profitaple,

5, Specific problems such as arransements for trainine of personnel in handling. of
Plants, methods of adequate quality contral, supprvision of personnel, production and
distribution all require investisation., Proper milk standards must be established
and also further improvement is required in the utilization of plants to full cap-
acity and care in the distribution of milikk to avoid less or harm to the quality.
Tlere are still a- number of outstanding problems complicated by consitutional
chanzes within Yucoslavie iteelf.

6,‘ As indicated in the Progress Report, an evaluation of this programme will take
place this autumnvand we shall be extremely interested in its outcome. Sometime

in 1954 furthgr recommendatiops‘will £o to tﬁe Board to round up this most imporiant

programme in Yugoslavia.

A MATZRNAL ™D CHILD FRALTH
Yugoslavia '
7. 48 far as other main needs in the jediterranean area are concerned, I would
simply'strees again the value of the new type of mission that WHO sent to Yugoslavia.
to assist the Govefnment in exemining mats;nal an@ child health activities, and in
drawing up a plan of operations. This was a.cémbined teanr consisting of a pedia-
trician, a2 public health officer and a public health nurse, and 1t has given very .
good results. The advice of this mission will be very useful also in other fields.
This kind of advisory mission can be teken as an example for assisting other count-

ries meetinz similar prodleus. A five year development plan for maternal and child

/health
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health has been set up by the Government and UNICEF is going forward with the pro-
curement of supplies énd‘équipﬁeni'fd“fééiiitéte”the first Etages of this pr;gramme.
‘The Yugoslav Government are interceted in knowing whether they will bé able to count
~on UNICEF assistance far the duration of this rlan in order to allow for lbng~range
Planning. We believe there is every advantaze to be gained in expressing suppnrt
and showing interest in this particular prosramme, however, future allocations
should be measured in terms of actual developments taking place in the country it-
self, - |

' FMFRGENCY FROGRAMMES

Greece.

8. With regard to the request of.the Greek Government for assistance in the earth-
quake disaster in the Ionian islands, the Board is familiar with the recommendation
of the Executive Director with resard to the extent of the damage. As Regional
Director I would like to exﬁress thanks for the very éuick and unanimous response‘to
the emergency recommendation put before the Board. This allnwed us to make avail-
able to Greece first quantities of milk, fish liver oil capsules and soap which had
already been shipped to Greece for the maternal and child health programme in Thess—
ally. It also allawed us to hand over the first emercency shipments from stocks
UNICEF and UNRWA hold in Beirut, and to éupplement rclatively important quantities
nf milk and blankets which were received in response to an appeal made by the Greek
Government from other gnvernments and from voluntary agenciles. We were fortunate
in being able to make a staff member in Greece availabl® who had an oprortunity to
personally observe the earthquake demage and asslst the Government'in.drawing up
recommendations for supplementary aid. An appropriate fecommendation is being sub-
mitted to the Executive Board.

9. In the emergency that has stricken Greece we have ;earned again the value of
speedy aid. Supplies'that cen Bebmade aveilable within a few days are most

[valuable.




E/ICEF /239
Page 5

valuable. Wé have been particularly fortunate in Greecevbecause stocks vere at our
dlsposal and we were able to look ahead to the aecond stage of the emcrﬂency for
which in aareement with the Greek Govcrnment. we believo blankets, chllaren!s
clothing and even food, should be provided to anabla the populatlon to get throth
the difficult winter period which lies ahsaﬂ Tefore the more long~term reconqtruc~
tion period can be investisated by the authorities concerned.

FUND_RAISING AYD PROCUREMELT

1o. We are much gratified by the inatnascd tntereat taken by European countries,
who are not dlrectly benefitin& frogm our aid in the activities of the Iund This
has shown 1tself in the increased demand for general info:matiqn on the Fund, from
discussions in parliaments, from the valusble contects we have been ;ble to maintain
with governments on the utilization of contributions they have made, and the
interest prompted through the support and assistance given to national commlttees.
This has involved us in considerable follow-up work, 1n‘particular in conpnection
with requests presented to governments for new contributions, Unlike the pro-
cedure followed in this hemisphere the main contact in Furope must be maintained
with governmente prior to their decision to request perliamentary approval of a
contribution. We have maintained constant contact with zovernments, giving them
up to date information and replying to specific querics recarding our activitles.
Visits for this purpose have been made to Belsium, benmark, Norway,‘SWeden, Germaeny,
1taly, Holland, England and Switzerland, by nerters of the staff. Greece and -
Turkey were visited %y M. Srsak.

11. As agreed with UNICEF Headquarters, we have attempted to exercice more direct
initiative in the utilization of contributions by making market surveys in count-
ries where we have funds at our disposal. The Chief »of our Supply Division has
recently visited Austria, Yﬁgoslavia, Germany, Denmark, Norway, England and Sweden‘

with this aim in view,
| /A further
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"12; A furfher measure of the giowing interest in the Fund has been the steédy
_increase in the number of natioﬁal commlttees. I asslsted at-thé first meeping of
lﬁhg German committee in Bonn, and there are others in the process of being formed on
which we will report to the Board members at the n§x£\meeting. The beét way to |
help committees is to esiablish a two-way relationship of mutual benefit to both
vaides. We shouid not Jjust limit.ourselves to asklng committecs to spread adequate
.'1nformation on our work to the genéral pudblic and intéresﬁed groups. A two-~way
relationship in Europe would be pfmréal adﬁantage, since cormittecs are often com—
posed of members representing child welfaré and relief erganizatioﬂs which are enge
gged in similar fields of endeavonr in whtéh they have had sonsiderable expefience.
We must be prepared to cooperate with them on 2 bésis of mutual benefit to UNICEF

and the national committee.
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