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Report of the PrograrnmeComfittee on its ‘ilstthro~h 74th
Metings held in Nsw York City, 20 and 21et Jdrmary, 1949.

1. The Programna Cwnittee at iix mmetings on 20&h-21st January, 1949

d&cussed (a) a reFort of the E,iecutiveDi~ector, (b) .ctivities in”L,.tin-

Ai,terica, (c) _ milk conservation programne, (d) voluntary fond raisfig

in 1949 on behalf of ONICEF, (e) UNICEF operations in the Middle East,

(f) a plan of operations for the Philippines, and (g) a report cm ONIC~F

: Operations in .Greece. In addition the Committee elected a vicc-chairman.

Re~~rt ef the Executive Director

2. The Committee he.dbefore it‘aReport of the Executive Director,

(x/ICEF/89) .n de~el~pments during the cou.r.eof the previous three months,

particularly in the matter of resources, feeding and mmply operations,

and country and area programmed. The Committee also hsd before it the ex-

change of communicationsbstween the Executive Directdr and the Secretary-

,,General (32/ICEF/95)in which the Secretary%eneral ruled on the we~tion

of the apnronriate authority ~,~ithwhom the mnd ehould deal in connection

with an application for U!UCIJFassistance in Japan. On tk,ebasis of this
,.,

ruling, the Executive Director informed the Comnittee that he would mroceed

,. to deal with the application in accordance with the usual practicss of the

Fund.

Activities in Latin-America

3. In correction with the discussion of a section on ‘Activities in Latin

Americarfin the Report of the Executi~e Director (E/ICEF/@5~ ?ara. 47-48)

and the Report of Dr. Fassmore on Wutrition and Health of children in

Five Countries of South +@rica” (3/ICEq/83), the Committee recommends to

( l-p)

/the Board

1..’
(\@
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the Board that it te.kenote of Dr. !?assmnreIs reoort ad the reco:nmendations

contained thsrein.

4. It recommends further that a cow of the Passmore Rorort be formally

transmitted to each Latin-American Government. This step would constitute a

logical follow-up of the letter sent hy the Executive Director on 22 i~ovember,

1948 to the Chief of each Latin-American Delegation, outlining briefly the

types of UNICEF services which might be made available in accordance with

the Fundis usual procedures. (E/ICEF/89, Annex II).

5. The Committee had before it a communication frcm the Government of

Ecuador, in response to the Executive Directorfs letter of 22 l?ovcmbcr,1948,

requesting, that in view of the ssrious tuberculosis prcblem in that country,

33cuadorbe included in the list of aporoved countries in which a BCG campaign

would be carried out by the Joint lhterprise. Tho Committee recommends, that

subject to concurrence of tho Sub-Committee on Medical Projects,

added to the list of e,purovedcountries.

6. The Committee heard a statement from the Ixscutive Director,

that it was his view that in continuatj.on of the existing policy

Ecuador be

stating

no surveys

of need be made by LgIICEFexcept upon the smecific rea.uestof the Government

concerned and related to particular projects within the competence of the

Tund. He also recommended that medical and technical programmed “b~~Onsidered

as best suited for latin-America. The Committee recommends ap?ro’valof this

as a general policy.

Milk Conservatic,nPro,zr-

7. The Committee had before it the !lRepcrtand Recommendations of the UNICEF-

FAO Panel of Dairy Expertsrl(F,/ICEI’/88), the !!Recommendations by the Executive

Director on Milk Conservation Programme!1(E/ICXF/W.43) aad a !jCompariSOnOf

Unprogrammed Balances, as of 15 January, i948 with the Estimated Cost of

Milk Equipment Additional to the $2,003,000Allocation!!(E/ICFi3’/W.46,Add.1).

8. The Committee welcomed the opportunity of having Sir Herbert ‘Broadley,

Deputy Director–General of FAO, and members of the IAO staff, participate in

the discussion of the Joint UXICEF-FAO panel report. The Committee expresse~

Jite appreciation
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its appreciation to FAO both for its C1OS.Scooperation in this project end

the offer of the De:~utyDirector-General for continued,col;.ahorationcn this

and other activities @f nutual interest.

9, Tae Committee recommends that tile $2}000,000 allocation.fOr~ssential

milk e@pment he divided among the countries in the manner rccmmendecl bY

the Joint Panel and t!teExecutive i)i~ectqr. Tilissharing, which leaves a

reserve of $2235,:300is as fol.lows:*

TOTAL

$ 25,003
135,~~o

253,CO0
l~~,o~fj

100,000
m,ma
loo,mo
250,00C)
250,000
2.:,000

_ 250,000

$1,865,000

10. The Committee recommend~ the.tthe proposed relative amounts allotted *O

nro,jocts in oe.chcouutry not be considcr,?das a precedent.in my new mid

future allocations which the Board may wish to make for this purpose.

11. In accordance with the ~~xecutiveBoard action on the use of unprogrammed

balances last July (E/901, paragraphs 72–73), the Committee apmoved the use

of these balancss for essential milk equipment upon the request of the Govern-

ment concerned and the Executive Director!s satisfiJinghimself tkat the pro–

?osed projects are techiical?.ysounci.

12. The Committee recommc.ndsthe,tthe allotments proposed alove acd the use

of unprogrammed balances for milk equimer:t ke subject to the follow!.ngcon-

ditions:

(a) That they a.taally become effective when the Administration feels

it can assure the ?rogramma Committee of a so-:.-iganeral milk policy on the

part of the‘Governmentof the country assisted and, in particular that:

(i) the .hjecti~e of the distribution of equipment by UNICEF

slmll be the exclusive benefit of children, pregnant and nursing mothers.
___- —....—

* Hungaq’ has advised the I&mcutive Director t.he.tit does not wish to
participate in tliisproject at the nresent time.

/(ii) the plans
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(ii) the ple.nsof qperation shsll incorpor~.teprovisions hnvirug

as their objective the furnishi~g of the resulting milk products free

of charge for the benefit of children and pregnant and nursing mothers.

(iii) a detailed plainof distribution guarantees as far .sspossible

the continuation of the existing 1.iiIC3Fmilk feeding progrenmes.

(b)

produced

‘That UNICEF will.furnish only ea.uipmentof a type not nm~ actual~Y

in the receiving country, the Governments to provide tho largest

sh.z.reof the facilitie.s, including the entire”cost of the ‘wildings.

That as engineering p]ans proceed, and ?.slong as the general pur-

possible

(c)

pose of the plan remains

These modifications will

(d) That equipment

is complete essurance of

it will be the intention

tho UNICEF items actually required, between 60 and 90 days in advance of the

time they are required.

(c) That

the same, some modific~tions in detail may lc made.

be reported to the I?rogrammeCommittee.

will he shipped to a given country only when there

the fulfillment of a givcm project. In gencre.1,

of the A&ministration to l?.ydown at receiving port

engineering,service,at the request of the Gover~e~~t end in

the Administreticn,be foreseen and assured ur,tileach project

and satisfactory operaticn. The cost of this SerV~LCeis to be

agreement with

is in complete

additional to the $2,QO0,000 allocation.

(f) That at this tine .nly those projects should be undertaken which

the Governments in recipient.cowtries and UNICEF technicians have rc+asonable

confidence can be completed by 1 July 1950.*

13. The Executive Director stated his intention of concluding .anAgreement

with each Government concerned through an exchange of letters, including the

folicving points:

(a) the specific contributions aridfacilities to ix pr’ovided‘byLJTIC31F

and the Government respectively;

(b) the assistance required by Geverm.ents in the training of local

staff and operators;

* we to a misunderstarxling,the target date for Poland was stated by the
Joint Panel as Spring 1,951for completion of installations (E/ICK?/88,
page 28). The date should ha~e read Spring 1950,

/ (c) the plaa
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(c) the plan of uti’.izstionof fe.cilitiesand distribution of milk

processed,

II ~~14. In connection with the su~gestioriof the J&int-FAO Panel regarding the
~:.,.,.,

value of l[d.emonstratio~e~eri~~nti’!’d’at“henutritive’value of milk (E/ICEE/88,

paragraph 27), the Committee welcomed the offer of the DePuty DirectOr-

General of FAO to make available expert assistance to assure a sound

scientific I,asisfor such ‘tdemonstr.ation-experiments.’l

VOL-UNTARYFOND MIS ING IN 1949 IiiBE’zULFOF UNICET

15.

tary

Add.

The Com~ittee had before it a IllToteky the Executive Director on .Volun-

Fund P.aisingin 1949 in Behalf of UNICEFt~(E/IC’JF/W.42;E/IC~F/W,42,

1; E/ICEl?/W.42,Add. 2) which was m’epared in the light of the General

Assembly decision regar&ing the continuation of UNAC in 1949, ~.ndits re-,

quest that UNIGEE assist .in”theconduct of

to providing internationalcoordination of

oppor’tumityof hearing the views of Dr. W.

ECOSOC Conmittee on UNAC, Mr. Martin Hill,

General, ,a.ndl!!.~Simon, of UYAC.

16. The Committee recommcn<s to the Board.

national campaigns with a view

appeals. ThS Committee had khe

Sutch, Chairman of the Special

representing the Secretarl-

(1) that UNICEF should immediately

com~ly with the request of the General Assembly that the lCXKFshould assist

in the conduct of national camuaigns in 1~49 and (2) that the Boe.rd.%-cl

Administration should pursue this task energetically.

17. The Committee recommends that the Executive Director should take up

with Governrmnts and National Committees as

bility of having a special ap~eal under the

Childrenflfor the sole benefit of UNICEF.

early as possible the d.esira-

title VJnited IlationsAnpeal for

18. The Committee note& that the Ifmd had received contributions directlY

from individuals and from various types of appeals under the authoriza.t;on

of p2ragraph 2a, Resolution 57(I).* The Committee recommends that the Fund
_—.-—... ——

* This parzgraph statesz tIThe F~d ~S~”l~~~G~S~-~T ‘tiyassets made

available by UNRPJLor any voluntary contributionsmade available by Govern-
ments,,voluntary agencies, individuals,.or other sources. It shall be
authorized to receive fund:, contributions, or other assistance from any Of
the foregoing sources.....11

/ should.endeavor
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should endeavor to secure such contributions, lending such ?.ssistanceto

these appeals ao may be desirable.

19. The Committee recommends that the b~,sis of UNAC in 1949 sheu].db.av~

regard to the Ruid~s programme based on Resolution 57(I), includirg the

emergency aspects remaining,from the ‘a,fterms.thof war, and the state of need

of children throughout the world as known to the Fund. NatiOLal Committees

should be encouraged to emphasize features of the FundIs prcgramme of partic-

ular interest to their area.

20. At the suggestion of the Chairmn of the Spscial ECOSOC Com,nitteeon

UiJAC,the Committee recommends that the utmost use be made of the facilities

of non-governmental organizations in promoting campaigns in 1949 and li:kewise

that arrangements he made with the Secrete.ry-tv:Ieralfor the gree.testpossible

utilization of servicec arrdfacilities within the U-n,itedNations Secretariat.

21. In view af its heavy work-load in advising the Board on allocations and

progranmes, the Prograrme Comit tee recomncvd~ that the respcnsit,ility for

advising the Board and the Administration on the conduct of voh~ter;> fund

raising be centered in another Cormittee. While it discussed the .alternatives

of utilizing the Committee on Administrative Budgetf or @nsti.tmtirigan

entirely new COmnittee, with a compositifinwhich might, or might net, b~

sire,il.ar to the mom,bershipof Special.ECOSOC Com.nitteeon UNAC, ** it ks no

recom.randation to make on this score. In either event, howover, it calls

attention to the usefulness of cor.stituting a committee sm,allencugh.and so

compcsed ?.sto be easil~ convened a; frequently as r,ecf?ssa.ryat I,ake%CCe Gs,

22. The Committee recognized that t.hsAdministration will face a St<-,ffing

problem if it is to conduct the campaign energetically. It auorcves of the

efforts of the Executive Director to secure a top-ranking officer to head

the ce.mpnignand assumes that as Goon a= .eh is appointed, staff and organiza-
.

. tion will proceei rapidly with the advice of the Dew Board committee.

* The composition of the Comniti,ee on Administra
—.

tive Budget i= as follovs:
New Zealand, (Chairman).,Trance, Netherlands, Perm, Ukrainian SSB.,United
States.

** The composition of the Special ECOSOC Committee on UMC is as follows:
New Zealand, (Clxzirman), Canada, Chile, China, France, Poland, Ur.itiedSte.tes.

/ UNICEF OPYIULTIONS
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LT1iCK?CPTWTIOXS IN WE l.!IDDL&EAST

23. The Comittee had before it a V.euort on Progress of Middle Xast

Operations’1(13/IC3T/93; X/ICEY/93, Add.1). It also had the benefit of hearing

1
a statement from the I,akeSuccess Liaison Officer of the United i~ations

Rcli~f for Palestine Refugees Progranme.

24. .IXIview of the acute needs during the critical winter months ahead, the

committee recorzsenisnrocuremeritand shipment of the.second two milliO!I

dollarc wcrth of supplies for the Middle East progremnw, out of the $6,000;000

allocation already made by the Board, The supplies to be

the types approvt?dby the Boarclin,the expenditure of the

(E/ICEF/82, paragraph“15).

procured will bs of

initial $2,000,000

25. Because tiheUN Relief for.Palestine Refugees Trograme has not yet been

impl~mented on the ~cale Contem.pkted, the Cmmittee considers that it be

assisted by IJ!!ICEFin meeting the vintor crisis, pending its receipt of

further anticipated contributions, Accordingly, the Comnittee recommends that

the Executive Director be authorized, where appropriate, to lend to the ~

Relief for Palestine Refugeas sunplies which are procured from non-dollar

sources and are common to the requirements of both programmed (i.e., wheat,

flour, sugar, dried fruits, etc.).

P_Ianof Operations for the Philinpin.es

26,. TineCommittee had before it a proposed Dlan of operations for the

Philippines, together with a ,justifteation statement (E/ICEF/W.44). The

Committee recommends ap-provalof this plan, with certain revisions. The

proposed.-plan,as revised, is presented in Annex 1.

R~rt on UliICEFProprmmm in Greece

27. The Comnittee noted the report on *ho prngmrme in Greece. (@CEF/96),

prepared by ths Australian Represente.tive on the Zxecutire 3oard, Mr. E.J.R*

Heyward. The Executive Director reported that he had approved a revised plan

Of operation using the Wprogre.mmed balance which provided for an increase

in the rnnmherof children receiving UIIJICEFassistar.cefrom about 340,000 to

640,000 anti the despatch of 100,000 blankete. (E/ICWI’/89,paragraphs 49-52)
/ Wlection of
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Nlacting of Vj.ce-Chairman

28. The Committee elected as Vice-C!~airmanthe representative from

Switzml,and.

Items Deferred to IText;ession

29. The Committee had before it a %pcrt of the Executive Direc+;oron the

Progrnmme in China!!(E/ICEF/91) but deferred consideration of this until the

next session of the Ccmmittee, scheduled for 2 February, at which time Dr. M.

Jurrod,Chief of the UNICEF Mission in China will be present for the deliberat-

ions. It also deferred for consideration to the 2r3!skmuary

agenda item on medical progre,rm!ea(E/ICE3’/87;31/ICEF/94)*, a

by the Executive Director on ItStatus of glTICEFRW Materials

Europell,(E/ICEY/92) and a note by the Xxecutive Director on

session the

special report

Progrcmme in

unprcgramed

balances,(E/ICll/46). The Connqitteeagreed to hold another seosion legin~ing

21 February yrinarily to discuss allocations for the second half of 1949.

!i,

—— .
* A report on the 15 Jaum.ry meeting of the Sub-Comnittee on Medical
Projects in Paris is to ‘boissued in the meantime ac E/IC~F/87/Ad.d.1.

. . . ..
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ANN3X I

PLAN OF OP.~.ATIG!~STOR UNICET FROGIAM IN THE PHILIPPINES-——_ —___ .. ..__.

ADIuLJI,STFM?IOYOF KIE ?ROUiAM. —— —,.———

T

1. The Covermnent q~ency responsible for carrying out this program is the

Social ;Jel.far.eCommission,Manila. An kbnhistrative Committee with the

Commissioner of Social “Jelfareas Chairman, administers the program aridco-

ordinates its various activities, ‘he following agencies shall each have a

representative on the Administrative Committee:

Department of Education
Department of Realth
Voluntary Welfare Agenties
P.RATFL!I(Philippines Relief and Trade Rehabilitation Adm.)
Philippines War Relief
Department of Foreign Affairs

An executive officer shall be designated by the Chai,man with the approval of

the Cmnmihtee.

SOMMAIW Of PLAN—

.2. ‘Hneplan provides $213,000 for supplementary fceding and $50,000 for fell-

owships, The remsining ammmt of $37,000(in the ~3CO,000 al.locat.iou)remains

as a ressrve for which a supplementary plan is to be developed.

~EZDING OPEMTKGN-

3. In a supplementary fceding program a total of 7,650 pre-school

ar,d1,TGO expcctont and nureing mothers wiil receive benefits ovsr

ten (10) .montb.s;and 1,COO school children, seven (7) years of age

children

a period of

and abo-~e

willlreceive benefits fcr five and one-half (5-1/2)”months. For this purpose

the following allotments are proposed:

?owdercd ,Milk., . . . . . . . . . .J 155,000
Vitamins and minerals. . . . j . . . 50,000
i?eserve.,.... . . . . . . . . .. fi.000.—.

Total. . . . . .~ 213,000

A..:FecjC~b,:~r~~r$a ia ~e’riGifif~j:a;@@~~&~
-_

h. Projects wfil be operated in e.i~hty-five(25) puericul.turecenters. In

each center one supplementary fceding will be served daily to approxirrately 25

infants, 65 children of pre-school age, and 20 nursing ar.dexpectant mothers

for a period of ten (10) months. The requirement for enroLmenb will be in-

/digency and
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digency and 15 percent or more underwei~ht. The 250 calories slipplisddaily

by 1.WE .F. will be matciledby an equal number of calories contained in com-

mon foods of the Fhil.ippiqes to be pro-ridedeither from national or local

sources through Cavernment or privately raised resources, but not from re-

v
cipients of any benefits from the ICXF feeding fund. Should this ndching .

fail in any of’the yericulture centers, it will be accomplished by the

Philippines bvernment through tineprovision of supplemental feeding with

the necessary calories to inmates of Government or private cb,,:itywelfare

institutions and to indigent mothers and children in areas of po~er~y outside

of the assigned fceding centers.

(a) ~nbers to be Benefited

itumber
Age Range Per Center

O - 1 year 25
i - 2 years 20
2 - 4 years 30
/+- 6 years 15
Nursing mother 10
Expectant mothers 10

110

Total Feeding
‘denefibted Days.— -

2,125 300
1,700 300
2,550 240
1,2’75 240
850 300
850 16’0—.

9,350

(b) Daily Feeding Formul.a– UNICEF Su.mclicsOnly——.

Tnfants-—
Under 6 mos. tier 6 mos. .Children Motbcrs—— —

Powdered ,?ilk 50 gms. 50 gim. 50 gms. 50 gins.
Calcium lactate ------ 1 tab. 2 tabs. 5 tabs.
Ferrous sulphate syrup 1 cc. 1 cc. 1 cc. -------

Ferrous sul.phate,5 gr. __T___ ------ ------ 1 tab.

Brewer7s yeast, 6 gr,tab. ------
eve:-yoth,erday

------ 2 tabs. 6 tabs.
Fish-liver oil,

concentrated 1 Ca]). 1 cap 1 cap. 1-1/2 cap.
every other day

Civic-spirited local groups such as the PTA and the iibmenIs Clubs
will be urged, but not requir?d, to supply Vitamin C for all
children and nursing and expectant mothers, from.home sources; if
available.

B. Feeding Program in.Public Elementary Schools

5. On the basis of a detailed pian to be developed with the technicfllassist~.ce

of FAO, demonstration mid-morning school-lunch projects will be operated in pub-

lic elementary schools. Careful records will be kept in an endeavor to demon-

strate the advantages of a school lunch in the general health of the pupils.

/(a) Daily



Daily Fecdi~ Formula.- UNICEF 5~p3.ie.sonly:— —. .— -

Powdered miYK, (see Sect’.on6) 50 grams
Colcium lactate, 1.gm tablem 2 tabs,
Ferrous sulphate syrup N“.F. cf U.S. 1 cc.
BrewerIS yeaet, 6 gr tablete 2 tabs.
Fish-1iver oil, 1+000I.U, (A) 1 Clps,

hlatchin~the Calories from local Sources:——. .—

To match the 250 calories supplied :h Y I. C. 2, F. , the local

~omnwi~ie~ ~ri~~ be req~r~d to Supply from other sou-ces an additional.

amount of ,250calories, whic!l,together with the ICEF fgo?, will form a

simple and quickly consumed l(,nchof 500 calories. There follows an

example of what the

consist of’:

Commodity—-

Rice
Squash
Tomatoes
E&gplants
Dry mongos (pulse)
sweet Potato leaves
Lard

local contribution toward

Grcam c~~~fies

1,000 9,t&@
1,000 k’/o
1,000 190
500 155

1.,000 3,370
3,000 1,320
500 /+,502

1.3,!M5

a me~l.for 50 children may

cost

~b .35
.22
.33
.17
.L3
.25
.30

62.05

Vitamin C may be supplied through the provision of calamanei.

Similar recipes may be prepared for ths mass feeding in the eighty-five

(85) puericulture centers (see above).

In accordance .~ithUNICF1 policy, powdered whole milk will be reserved for

infants only. Other cate~,oriesof recipients will receive reconstituted ekim

milk. TniS will nmke possible an increase in the nunbers of recipi,er,ts

and a prolongation of the progrmme as set forth above. The plan will be

modified to take this into account on the bmis of further consultations

the Government.

Twith

~eserve for Fello..~ships..........................................$5O.OOO

7. For graduate training abroad in fields of public health related to maternal

and child health. AS many fello~;sl?ipswill be Cra.nted as possible through the

economical administ,raticn of this sum. The duration of Lhe indi-vidualfellowchips,

fields of study, selection o’fcandidates and countries of observation and stutiy

/ore to be



are to be worked out by the Philippines COVCrmne.mh,~TICSF and t!]e7F0; in the

case of fellows!)ipsfor BCG training, the Joint Zhterprise is also to b:

consu.lted.

.

.----


