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1. The ExecutiveDirector~rmends an allccatim of t)2$$000h. provide

an additionalbcilerand threebulkmilk dispensersand to covercertain

miscellaneouscostsnot fullycoveredby previousaZ’Loca-Lio,mgi:ccluding

costsof erectionsupervisicncThebulk milk dispensingtanks’wi.1.l’beuced-

to test the desirabilityof a new methodof milk distributionin thoss

parts of the citywhere the cost of milk in’bottlesmay preven-i-lowinccme

fami.M,esfrombuyingmilk. Thebulk..milkdispensingsystemis currently

gainingfavourin certain12hropeancountriesand is beingtried out with

aid from UNICEFin India.

2*
,.

Previous’allocationsapprovedby the Boardfor thispltintin September

19.51and’Narch.19S3total$&L8,000(exclusiveof freight); With the approval

of the allocationnow recommended,UIJICEFIScontrib&ion (e~clusiveof

freight)wouldtotal$44,5,0C0m’The allocatio~now recommendedwouldbe ,,
expectedto completeUNICEFTSfinancialassistanceto this project. The

Governmenthas expe~dedfundse~.uivalentto U3$1,1OO,OOOon constructionof

the plantznd on additionalequipmentand supplies.
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3e Theplant,with a dailycapacityof 602000litres,startedprocessing

milk on 9 November195’7Zreceivingat firstaboutS,000litresdaily~ The

amo-antof milk receivedhas been increasingas the operatingstaffis

trainedand as the marketdevelopsforpastew-izedmilk’andotherproducts

of the plant,and by 23 January19$8the dailymilk receiptswere up to

1S,000litresof whichabcut10)500Htres are pasteurizedand bottled

while25500litresare made intoyoglhom-t.A~c)ut250 kilogrammesof

pasteurizedbutteris made daily. Free deliveriesof pasteurizedmilk

9 23’0bcmeiiciariesdaily(in one-qumterlitrebottles)~qre reachj.ng.,

by mid-Januaryjand’freedistributionis increasingsteac’~ly~The rapid

growthof intakeand outputhas agreeablysmprised all concernedand

atteststo the needfor and acceptabilitycd the plantproduction

4. Ten per cent of the milk is to go free of chargeto childrenduring

the firstyear of plant opei-atione@ the amountof milkprocessedin :

the plantincreases,the numberof childrenreceivingfree milkwill

increase~ Fromthe second.yearonwardthe percentageof freedistribu;~.on

will increaseto fifteenper cent of the milk receivedafithe plant~ Thus#

when the plantreceives5’05G00litresdailyj30~000childrenwill benefit

directly, It is expectedthatthis goalwillbe reachedd~ring1959$

In additionjthe plantis providingbetterqualitymilk and milk products

to consumersin Teheranand vicinityat pricescomparablewith thosefor :

similar‘outless hygienicproductsstildlocally. As mentionedatiove,if

carefullycontrolledbulk distributionis found.acceptable,milkprices

will be reducedappreciabiy~
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Organizations.- .... . ,:, ,,,.,:,. ,..., (’,,.,’,“’ “,..,
50 The pkntis beingoperatedduringthe first.,yearas an organd tha

PISIIOrgenizaticnunderthe”control”ofa’”three-minboardcomposedof the.
., ....,

following: ,“ .,

z=.-tioncan be perfectedto takeover oparaticnof the planh” .FAOha*been asked

by the Governmentto prctidaan exyertti co-operativeC&.iWinSas soon as

possilileto help in this

hternatioml ami stance——-. —

7* At the presenitine

follomhg Upi.tedNations

field.= .,, . .
. ... .

,,, ,,, , . .

the.plantis re&i~fing‘cdnsideiablesupportfrom the

and etherage~cies$ (The’Em&d &f ‘the,plant co-ordinates
,..

the assisiame from the varioussources?), . ,
.

usingtechnical assistawe ~fwrdsis prov$wg ~.,
,, i) .a p2antmmagement advisers.whois tr~ning,technical

staffin the plantj
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b)

c)

~)

e)

ii) a dairyproductionexpert$who workswith the mxiucers
supplyingthe plant,helpingthem to improvemilk
qual.i~and cut productioncosts.

~HH2 upon requestof the.Mkiistu of Health,has assi~d a ~~~~
exper’b W advisein devel@.ng the NationalFood ContYol.bd+>ra-
‘G.oryin Teheransaud”toSup&r’riselaboratorycontrcltechniques
and proceduresat the plants

WHXEF, at the requestof the Gwverrunentyhas temumwxily detailed
one ~f its Headquartersstaffto acsj.st the plantmanagerin
rievclopingthe milk collectionand di~tributionpatter’,giving
~fl~eatten~io~~t,~the econo~c s~~d~ ~ss of the cperatiOXI ~ He
willwork closelywith the Government~ the TAOSWIC5 the ICA ex-
perts,the GovernmentM.fairsInstitute,and the ti”NICEFResiden’t
Representativein layingthe basisfor the permansntrFeration
of theplant;and ‘:lwdistiibwtionof f~reemilkto nad y children.

8- UNICEFwouldprovidethe following:

UNJ

a) To covera deficiencyof findsfor
itemsprovidedunderprevious
allocations~ imluding the cost of
su~rvision of erection. 12#oGo

b) New items:bailerjbulk distribution
tanks ~ ,oGg

Total.equipmentand services q #oco

o) Freight ~. ‘ ~~~ 2,QfJ0

ToW. recommended.allocation 2g,cmo
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FAOapproval

9* FAOhas givenits approvalto thisproject.

(Wernment ccmmitmenta,.--.-,*

10. See above$p=agraph 2.
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