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i. In this paper the Adm:!,nistrdtlon recommends, subject to the avallabllity
of funds, an apportienment of &3115,@00 from the European Area allocation to
assist in the expansion of Maternal and Child Welfare services and training

in Yugoslavia., The last allocation ’ooYugosl&via for Matemal and Child Welfare
was made in March 195l (E/ICEF/Ls573)

2e At that time the Board was informed on the development of MCW services
throughout all the Republics of the country, w1_th the long~term aim of . ;
national coverage, UNICEF assisténce for a first phase, of this programme,
established in 1953, wes voted in October 1952 (E/ICuF/R.BBl) This was followed
by a second phase of expansion in 195k which UNICEF is also supporting, .
For these first two years, $393 ,OOO(exclusive of freight) was apportloned by the
Board, The current recommendation concerns the third phase namely the

propesed plan for 1955, The Government submitted in July an official request for
assistance for this third year so that UNICEF supplies could be available in

the ecarly part of 1955, ‘ohus ensuring the continuity of expansion, ‘

3. The Governmcnt request compriscd-a number of activities in the MCW |
field ineluding health centres and statiens, training schools, milk kltchens,
childrents and matern:.ty wards » dental equipment, material for polio-c.ffln.cted
children and parts for X—ray equipment. The Adminlstratinn has not md
sufficient time to study with WHO all parts of the rcqucut and is therefore
recommending in this submlission only the sipplies and equipmen‘b needed to sustain
expansion along lines which have already received Board approval, and relate tos

1 VCW training and demonstraticn centre
50 public health centrecs '
120 health stations
/Ehe other -
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The other activities for which aid was requested will be studied'and a
recommendation considered for submission to the Board in 1955, '

h.-, The purpose of ‘these centres is descrlbed in the recommendatlon
proposal approved by the Board in March (W/ICLF/L.S?B)

:MCW'Tralnlng anc. Demonstration Centrp

Ss The equipment approved for such a ‘centre for 1953 is under orocurement

' for Croatia;. details of the two centros for 195h are presently being con51dered
and it is ‘planned to set one up in SlovUnid and Serbia, - o

6, . The NCW centre covercd by this recommendation will be- establlshed in
Sarajevo(Bosnia and Hercegov1na) Tn:s Republic has taken the necessary
measures to propare the establishment of the centro, and & 150 mlllion

dinar buildlng will be adaptod for this purpose at a cost of 25 million dlnars
(.73 $83,000) by December 195L. ~These plans were discussed by the government
with the WHO Medical -Adviser to the UNICEF Reg10na1 Office in Paris who observed .
" the need and the excellent epportunities for nrov1d1ng a tralnlng Contrc of thls

sort for the RLpubllc of Bosnia and Hercagov1na.

Public ‘Health C;ntres and Health Stations h ' ' VPR
7. UNICET has :Bp;oved assistance to Tl public hcalth c»ntres and 270 V
health stations for l953/5h. Ninety porcent of the items origlnally 1ntendod
for 1953 and 75% of these for 1954 have been delivered or are due by late summer.
These supplies are belng allocated to the Ropubllcs and thenca to the MCW
services of the centres as they are rccelved 1n Yugoslav1a. } -

84 Assistance for. a further 50 public health cbntres and 120 health statlonsl
in 1955 will continue to suppoz'b ‘the initiative of local ‘groups, Whlch s the
Government's roquest explains, is stimlated by fostoring competltlon among the
local communities in the raxsing of funds and the construction of bull”ings B
especially for child health services, The Ropubllcg undertake to give all o
requlsito profc331ona1 assmstanco and to. traln staff, but the local community's
request for UNICEF equipment and. suo»llos will not be takon up by ‘the uovernment
w1thout full assurance that the aommunlty has available adequate trained staff,
taildings and operating funis, The succﬂss of this pollcy and its brisk .
results in practice have been tho subgect of reports by the WHO medlcal adv1scr
to the UNICoF Roglonal Offiee in Parls.i

e " The kcy to the sucesss of this. projoct and of 1ts steacy advance towarcs

,natlonol coverage
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national coverage, is to be found in the'pblicy and practice of administrative
decentralisation, This has been'the subject of an intenSive study on the spot
by the WHO Medical Adviser te the UNICZF Regional Office and his report makes it
clear that the local authorities not only have the funds embling them to build
health centres and health statlons, but also a great interest in starting

these serv1ces. ‘They have been very much stlmuluteu in doing this by the
prospect of receiving UNICEF equipment vhich represents essential items mot
available in the country, The local authorities also use their funds to.

provide fellowships to local citizens in reulcinc, nursing and midw1fery, the
gracuate coming back under contract to work for his ﬂponsorlng local authority
for a stated number of years, There seems to be no question that the local
authorities‘can mcet, and more than meet, their obligations as regards premises
and staff, '_

10, The overall momentum of thc development of these services merits
continued UNICEF stimilus at this juncture; in order to ensure that UNICEF

aid is delivercd at a rate commensurate with the creation of MCW centrey

in 1955, The-Govermment request statess ‘

"Having in mind that the pediatries and obstetrics centres have
trained within the first half of 1954 a much larger number
of physicians, nurses and midwives to work in health centres than .
were envisaged by the 1953 and 1954 programmes, and that
according to the programmes submitted by the Republics for the
second half of 1954 and 1955, morc than 200 doctors, the sane
number. of midwives ani twice as many publiz health nurses and health
visitors will be trained, and it is envisaged that 103 publie
hed)th cdntres will be opened during 1955%,

11, ‘*The Acministratien, having taken note of the plan to establish 103
public health centres in 1955, is recormending equipment for only 50 in this

submission, so as not to execeed untuly the allccations tarq t for Europe in
195k | ' \ |
12, A elose co~ordination is planned between the establishment of public -
health centres and health stations so as to ensure that the 1atter; which are
more‘numerous; will receive the neéessary supervision from the former.
Govermment Cormitments o
13, ~ The Government eommits itself tos

(a) establish the training and demonstration cbntre at Sara;evo by

December 195&, assigning to it tho mms stated in paraeb and afterward
to operate it as a training and focal point of the MCW work in Bosnia

and Hercegavinaj J(b) establish and
: s ish an
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(b) establish ann staff public health cuntres and
' health stations covered by this recomnbnuatlon, through
the medium of local 1n1tiat1ve and responsibllity, ,
ensuring a*equate superv1sion by the health authorltios of
the Republics; o ' ' '
(c¢) cnsure that staff is truinéd ty such time as'thpvcentres are
. ruagy to receive UNICEF equlpment and funetion, - ‘
‘1,  The Board will rccall the statcment in Doc.u/ICmF/L.STB, para.l?
that the total sum aceummilated by loeal 1n1tiat1ve for the, capital cost ;
and running expenses of the centrcs and stations for which UNICLF equloment is‘
asked, is in excéss of the equivalent of ¢6,000,000. . o IR
UNICEF Commitments g . ' .
15, UNlCmF woulu prov1 ¢ besic suppllos and equipment for these ac dltional

.centres on ruch the same scale as those equlpped uncer previous: apportlonnents. -

A

1 MCW'trainlng s gempnstratlon centre - $ 5,000

50 public health centres . ] 775;OOO~Q'
'120 health stations o . 25,000 -
| _ ' Freight estimatedat 30,000
. o U T

s

WHO Technical Approval and Partlcmpafion ‘ - v
16, This project has the tcchntcal/ggpFﬁE Aé'pointéd out in the March 1954

apportlonmont recommenlatlon, WHO is providing a public health mirse and an 1CH

expert as ‘short=tern consultahts and other consultant sorvicos as may be required,
two fellowshlps for nursiné tutors and tw fellowships for publlc health :
nurses, and sgveral v151ting experts to aSSlot on a social pediatrics course.
§9commenuat10n ) ‘ ) B '
17 The Admlnlstration recommencs, subgect to the availabillty of fungs' ' '
’ a) an appawtlonment to Yugoslavia of $115,000 out of the European
" hrea alloeation, Tor the further expansion of '

. maternal and child welfare scrv1ces, and
b) that the Adminlstrgtlon be authorlsed to aporove an extension
of the plan of operatlons as outlined above,

*



