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)
thispaper theAchmtiistration recommends,subjectto the avail.ability

an apportionmentof $115}000 from the EuropeanArea allocationto

the expansionof Maternaland ChildWelfareservicesand training

in Yugoslavia.The lastallocationto”YugoslaviaforMaternaland ChildWelfare

was made in March 1954(E/ICEF/L,573)
,.

2. At thattime the l?oardwas im”ormed on the developmentofMOW services

throughoutall the Republicsof the country’,with‘thc long-termaim of , b

nationa1 coverage~ UiJICEFassistancefor a first phase~ofthisprogramme,

establishedin‘1953,WaS, votedin October19S2(E/ICflF/R~381),‘Thiswas follqed
,,

by a secondphaseof expansicn,in 1954whichUNICEFis also supporting.

For thesefirsttwo years,$393,000(exclusiveof’freight)was apportionedby the -

Boar& The c~rent recommen&tion concerns‘thathirdphasenamelythe

proposedplan for 19!%.The Governmentsubmittedin Julyan officialrequestfor ~

assistance.forthis thirdyearso thatUNICEFsuppliescouldbe availablein

the earlypartof 195S,thus ensuringtk continuityof expansion

‘3* The Governmentrequestcomprised-anumberof activitiesin thp i\ICW

field,includinghealthcentresand stations,trainingSchools$milkkitchens, -
childrenrsand maternityWards} dentalequipmeti,materialfor polio-af~icte”d

childrenand partsfor X-ray equipment+ The Administrationhas not &d’

sufficienttime to studywithWHO ,allparts of the requestand is thbrefore

recommendingin this submissiononly the suppliesand equijjmentneededto sustain

expansionalonglineswhiohhave alrea& receivedBoardapproval,and‘relatetot

‘ 1 MCW trainingand clemonstrati~ncentre
SO publichealthchntrcs “’
220 healthstations

., /tho other



I
.,. , ,’

The othe,ractivitiesfor whichaid VE,SNqyested will be stqW.ed wd ~ ,

reconraendationconsideredfor submissionto the Board in 1955, ,“ .

.4--~ ~Thepurposeof”the= Centresis descri~d in,th:Teco~en~~~on, “

proposalapprovedby the Board in March”(E/IG@/L,S~3). ..
,.

The equiprnintapprovedfor srwh a “cen@e for 1$$3 is underprocurement.

.,
,,.
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-..
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for.Croatia;de$ailsof.the ywo centrbs,foq“195kar~ p=sently beingconsidered -’

,.. .
and it is plannedto set onb up in ~l”ov~niaand Serbia● - -,. ,..,.
6+ The MCW centrecov”eredby this rocomxnendat$on‘kl-11.beestabl.~shedin

Sarajevo(~snia and Hercegovina).~nis Re@blic has take?the n~cesSa~ .

measure:to preparethe establishmentof’the centrc!“anda 1$0 million

dinarbuildingwill be adapied,for this purposeat a costof 25 milliondinars

(,.W$83,000) by December19% ‘Theseplariswexvdiscussedby the government

with the WHO l!~edicalAdviser to thelTNICEFRegionalOffice@ Pariswho observed .

the need’and the excellentopportunitiesfor providing-atrainingccnt&eof this.
sort for the Republicof Bosniaand Hercegovina~

,-
Public”HealthCen:res-::$aH~.t~Stations

,. .,.”,.., -.

?* UNICEFhas bpproieclassistanceto 71 publichealthcentresand 270 ‘...
Ninc+typercentof the itemsoriginallyintended ,healthstations”fQr 1953/54, .

,,
for 1953and 75% of thesefor 1954havebetindelivered.o.rare.due.by late su~ie~.,.
These suppliesare beingallocatedto the Republicsand”thencdto the ~JC~J ‘,.
services“ofthe centresas theyare receivedin YugosZavia4 , ~

.

8, Assis~ancefor,’afurtherSO publicheilthcentresancl,120healthstations
,.

in 1955will con+inueto suppotithe initiativeof local‘grouPs~~~hich~tie

Governmentsrequestexplains,is stimulatedby fostering,competitionamong the

<localcommunities-inthe raisingof funds=ylthe constw~ion of bu~J.in@ -:

especiallyfor childhealthservices. The Republ’i.csundertaketo givea-ii ,..
requisiteprofessional.assi.stanceand .30trainstaff4but the local’comunity’s ‘:”

requestfor UII,CEF’equipmentandsuppli~.swill not be ,taken-up‘bythe:Government,,
withoutfull’assurancethatthe aon-munityhas availableadequatetrainedstaff~,,
buildingsand operatingfunlso Th@ succeskof.thispolicyand itsbrisk--‘ ‘,.,. ., -,
resultsin practice.haveb&en the,subjectof raportsby the.~WOme?icaladviser,.. .. .
to the

9a

UNIC2FRegionalOff,ieein Paris~ , ,.
The key to the ‘suce~ssof-this..projectand ofits

.,

.,

.,

steadya@ance towards .,.

/nationaicoverage



nationalcoveragey

decentralisation.

by the‘NHOMedical
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is to be foundin the’policyand practiceof?administrative

This has been tfiesubjectof an intensivestudyon the spot

Adviserto the ~ICflFRegionalOfficeand hfi reportmakes it,.

clearthatthe localauthoritiesnot on%yhave the findser.nbl~mgthem to build

healthcentresand healthstations,but also a grqatintertistin starting

theseservices. Theyhave beenvery much stimulatedin doingthisby the

prospectof receiving“UNICII’equip&nt which representsessentialitemswt

availablein the country~ The localauthoritiesalsouse theirfundsto,

providefellowshipsto localcitizensin r::edicine,nursingand midwifery,the

graduatecomingback under contractto work for his sponsoringlocalauthority

for a statednumberof ye+rs. There’seemSto be no questionthat the local

authoritiescan meet,ant more than meet,th~iiobligationsas r6@rds premises

and staff,

M* The‘overallmomentumof the developmentof theseservicesmerits

continuedUNICEFstimulus-atthis juncture,in orderto ensurethat UNICEF

aid is deliveredat a ratecommnsumte with the creationof MOW centrew -

in 1955, TheGoverment requeststates~
-,

llHav-ing fn mfi~ that the p~fiatricsand obstetricsC@ntZ’Wl have

trainedwithinthe firstMlf of 1954a much largern~ber
of physicians,nurse~“andmidwivesto work in healthcentresthan
were envisagedby the 1953and 1954programmed;an5 that
accordingto the programs submittedby the Re-publicsfor the
secondhalf Of 1954 and 1955,noro thn 200 doctorsjt~~ same
number.of midwivesan;l twioe as many publiahealthnursesand health
visitorswill be trained,ancl.itis envisagedthat103 public
hwilthcdntreswill be openedduring19.%”1.

11, 4Thelitmfiistratien,havingtakennote of theplanto establish103

publichealth”centresin 1955’,is reeormendingequiprnenifor onlY so ~ this

submission~so

1954* :
& A close

healthc.entres

more nunerous$

as not to exceedUndulythe a~~cati.on~ tar~et for Europe in

co-ordinationispla~~edbetweenthe esta~ishmentof Public

and healthstationsso-asto ensurethatthe latter,whicham

will receivethe nedessarysupervisionfrom the former*

Govqrnm@ Cor.titments

13● The Gcwernmentcommitsitsel.fto:

(a)establishth~.trainingand demonstrationctintr~at Sarajevoby

December19.54,assigningto it the &ris statedinparaa6 and afterward

to operateit as’atraining’andfocalpointof the MCWwork in Bosnia

and Herceg+ma3
,/(b) bst.-ablish,and
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(b).,,

,.,

(c)

‘

,.

establishanrlstaffpublic,healthcentresand

h~althstationscovered,by this.recomm&dation),through

themedium of local initiativeandresponsibility~ ,

.

.

ensuringadequatesupervisionby the healtha@orities o~

the RcpubMcs; ‘“” ““
. .

insurethat st~ff-’istr~inodby such’tb as th”ecentre~are

roa’& to receiveUNICU?equipmentand function~-. “

‘u. The Boardwill recallthe statment k Doc.d/ICIJF/L.573,para.17 ‘

thatthe toti~ sum accU~tilat&lby lo,al &tiati.ve for $he,capital cost’ ‘

and runninge~enses ‘ofthe centti~sand station~for whichUNICEFequ@roentis’<”
,, asked,is’M exc6as

UNICEFCormdthents

15● UNICdFVJOUld

centreson nuch the

1

50
320

!.
.

,,, ,.

of the equivalentof $6}C@OjQ00.
., ,+

. .

provi5& bcsic suppliesan~ equip~entforthese additional -!
same scaleas those equippedunder’previousapporti.o-nnents’t‘“.,.,

~!c~tr~inin&=?L d(?~nstratiori”centre’ $ ~~~o ‘,,,
publichealth centres , , ,75;000,” “.

hea%thstations 25,000”- . ‘.,.
.: . . .105$000. “’

‘reightesti&te.dat ‘ 30J(D3 “I

, . .,, /
TWO TechnicalApproval and participation \

16e‘This pro~ect has the kcchn!calfi?pfflb?A~ pointe’dout in ~c March 195~ ,

apportionment.recommendation,?7HO”isprovidinga publichealth,”~rse and anMCH,.-
expertas shorb=termconsultantsand .othqr‘consul.tan~servicesasmay be required;

two fellowshipsforn&&ing tutorsand.-@o fellowshipsfor public.he~lth’ ~
,.

nu?rsesyand severalvisitinge~erts to assiston a socialped~trics course.

.,.,,, .,. .
iyw

,“,.
The’’Administrationreco.gnencls$subj~ctto theavailabilityof ‘funds:

,a)
,,

,b)

an ippamtionnen~to .Yugoslaviaof $215,000,outof theEuropean. . ., ,.,
Area allocation,for the furtherexpansionof. ,,.’,,..
maternaland child.‘ivelfaresorvic~s;and ,, ‘ ~”, ,.
that the Achzinistretion be authorise~_to,approvean extension,.
of the plan of operationsas outl$nedabove. , ,,\
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