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1. In this paper the Adwinistration fecommends, subject to the availability

of funds, an apportiomment to Iran frcm the Eastern Mediterranean'Area allocation
of $15,000, of which sum $6,700 is required to cover a budgetary deficit rélating
to operations in 1952 and 1953, and $8,300 is for supplies and some eauipment for

the continuation of the campaign through 195,

[y

2. " In April 1951, the Executive Board apportioned $177,000 to Iran
(E/ICEF/R.161) for the provision of international personnel, vehicles, supplies,
and equipment for a mass BCG campaign during 1952 and 1953 and also some'additional
equipment for the laboratory producing BCG vaccine in. the Pasteur Institute of

Teheran.

Problem of Tuberculosis in Iran

3. The general background of the tuberculosis'problem waslreported to the
Board in document E/ICEF/R.161 in April 1951, The results of the mass campaign
undertaken during the last two years have confifmed that tuberculosis is an S
important problem.bf public health in the urban and industrial centers of Iran.
It is therefore desired that protective vaccination be continued in these densely

pcepulated settlements, -
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‘v1dod by ‘the WHO which 1s also prov1d1ng a number of experts.
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L. '. " The Government has'made serious efforts to develop an over-all tubercu1081s

control programme. The most Jmportant services already 1n1t1ated in this fleld can

+

(1) Between 1947 and. 1952, the Government, through the- Pasteur ‘

Instltute of Teheran, carried out a small BCG va001natlon wrogect of about 50 000

be summarized as follows-

tests 1n Teheran, the prov1ncesof Kerman and Meshed.

(11) In April 1952 the UNICEF/WHO-a551sted maes -BCG campaign started
‘in the- larger 01t1es of the country. By the - end of Deeember . 1953, a total ef
715,000 persons were tested as 1ndlcated in the- foll-w1ng table'

Number. : Nnmber- - Number

'””Period o Tested . . Positive Vaccinated
. April 1952 to . - .
. end of Pec. 1953 715,06h o 126,L69 h66,185

During the(19 months of the international campaign,. 8 teams (1 team is composed of

2 vacc1nators) were 1n operation in ‘6 of the lO prov1nces (ostans) of Iran.

(111) A tubercu1051s Demonstrztlon and Tralnlng Centre will be’ onened
]
in Teheran equy in 1954. "This centre has been constructed by the Govermnment with
the collaboration of the Red Lron and Sun 8001ety, the Ant1-Tuberou1031s Soc1ety,

and the U. S. Forelgn Operet10n< Admlnlstratlon. Imported equipment has been pro—.

[

(1v) Efforts have been mado to 1mprove the 5001a1 condltlons of the '

‘ tubercu1051s pqtlents in the industrial cities of Iran, and also for the ro-

habllltatlon of. the’ cured cases, by the follow1ng non-governmontal organlzatlons

. of Iran-"v : SR

Natlonal Antl-Thberculosls oOClety .
Red Iion and Sun -Socicty; '
Imperial Social Welfaro Serv1ces

. /Pl‘oposed Plan. - e .'0 ‘. 37‘0 .
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. Proposed Plan of Action

S The Government requests continued aid froem UNICEF. and WHO as follows

(i) Asslstance for the continuation of the mass BOZ vaccination of
the child populatlnn of the larger cities and of all .the industrial centers of the
country, with the help of a spec1allzed international BCG doctor and a specially.
trained public health nurse.

~ (11) A531stance for the creation ef a permanont BCG centre in each of
the 10 ostans. During 1954, the first 5 permanent BCG centres will be organiszed

in 5 ostans.

6. The BCG mass ecampaign will continue throughout 195 in the main cities of
the country. and w111 cover the school population and the children ef the industrial
areas, It is estlmated that it will take at least one more year to complete the
mass vaccination of the- remalnlng main cities, with an estimated 580,000 chlldren
and adolescents to be tested. The Goverment will continue to prov1de 8 field

teams (16 v3001nators) directed by 3 national BCG doctors.

7 The eentral administration will, as before, be carried eut by the Director
of the Tuberculosis Department of the Ministry of Health, the Director of the BMG

Division, and a statistical and administrative office of S persons in Tcheran.

8. A In the absenco of established TB Contfol Centres in the ostans (which
will only be developed in the coming years after the Demonstration and Training
Centre in Teheran has been well established), the Govermment intends to create
during 1954 five permanent: BCG centres in five ostans (1.e., in Tabriz, Shiraz,
Rasehd, Abadan, and Meshed), in order to vaccinate. new school enrollees, persons
missed in the mass camwaign, re=testing as requlred, etc., in the urban areas of
the ostan. Each centre will work under the direction ef a doctor trained in BCG
work, two health offieers (Bedhars) and three vac01nators. Im 1955, it is hoped
that the five ‘additional BOG wermanent centres will be created in the romalnlng

five ostans,

/UNICEF" Coxmni..fﬁents Ceen
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. UNICEF Commitments

9 - If this recommendation is accepted,  UNICEF will prov1de, in addltlon to

whwt has been- prov1ded under previous apportlonments~'

For the. contlnuatlon of the mass campaign durlng 1950

Equipment and Material

(1) PPD stock solution for about l;OQ0,000 tests -~
500,000 to be tested in ten permanent centres .
and 500,000 cantinued mass vaccination - #200

(ii) Vaccine (for about 150,080 beneficiaries) to be -
'sent from Paris until the BOG laboratory in
. Teheran receives the approval of the Blclovlcal

Standardlzatlon Committee o S L 'S;OOO,
(iii) Flcld equlpment- o S

Standard equipment fer vaccinatien ' ) R

" Equipment fer two permanent provincial BCG: centres) 1,000

(eoulpment for three already provided)

2.

(iv) 5 Refrlgerators (kerosene) for the 1953 permanent

centres o S i,lOQ‘
; ‘(v) Spare'parts and‘tires'for the Ii cars aiready‘in\:A ~‘_ L
. Iran . ’ - . ( : 1,800
| - | 48,300
10, UNICEF has beem requested to provide equipment for ‘10 permanent4estan

centrcse In view, howevérm, of the fact that plans for the establlshment of the
.second group of five in 1955 are hlghly tentative, these have not been 1ncluded

in the present Recommendﬁtlon, but may be submitted to the Board at a later date.

WHO Commltments ) . : :
11l. The project has the technical aporoval of WHO "WHO-is providing the

services ef one BCG Medical Officer and enz BCG nurse in 195l againet:feimburse—'
ment from UNICEF eut of the $1L,80° allocated (document E/ICEF/R, 509) for this
"purpose. The Administratien is making a separate recommendatlon t~ the Execut;vew
Board -for funds to relmburse WHO for two additienal postu in 195h whlch were
-mltted in error from the earl:er subm1551on, namely, one Admlnlstratlve and éne-
Transport Offlcer, the latter to serv1ce UNICEF—a531uted programmes 1n other
countyles in the area where UNICEF transport is operatlng.

—_

/12, WHO will makcae..s
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12, WHO will make available to the- project certaln services and certain
equipment and supplies csnnected with the WHO-a551sted Tuberculosis Control and

Demonstration Centre, In particular, WHO will’ make available to the project:

Services

The part—tlme services of an epldemlologlcal consultant of the
WHO-TRO Office.

The part-time services of the medical\peréonnel of the Tuberculosis
Control Centre for reading the films taken in the ficld.

The part-tlme services of an X-ray englneer to be attached to tho
Centre.

.Equipment and Supplies

The transwortable mass X-ray unit, complete with generator,
mounted rospectlvely an 3 h-whoel drive power wagon and trailer,

 Two jeep station wagons.
The neeessary quantitieé of X-ray film processing chemicals,

Government Commitments

13. - The Government commitments for the continuatien of the programmc, durlrg
-195) will be as follcws',.

Personnel for the Mass Campaign

(2) For the Cemtre in Teheran:

1 Chief Medical Officer for the BCG scrvices
‘1 Administrative Assistant
1 Secretary—Interpreter , '
2 Statisticians
1 Mechanic , _
2 Drivers 3

(b) For’ the Field:

7 Medieal Officers (5 for the flxed centres and 2 for the
1l; Bedhars _ . ' campaign)
27 Vaecinators '
9 Drivers
6 Team Clerke . _
(e) For the Tuberculin Dilution Uwit and the Distribution Service:

Persennel af the Pasteur Institute of Iran ‘

/Premiscseseeses.
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Premises: The Government will continue to provide the premises and thé

. administrative equipment for the BCG central administration in Teheran.’
This includes a newly-established,well-equipped modern garage for all’

~ vehicles provided or to-be provided by WHO and UNICEF. The Government
will continue to pay the cost of maintenance of the premlses and equip-

-ment used in this progect, and other eperational and administrative
expenses.’ :

Target Time Schedule

1h. The mass campaign_willvcontinue“Without break.in 195h,. -and UNICEF supplies
should érrive in Iran ae-soon as possible,  Equipment for the- flrst flve permanent

_centres should be dellvered by the - end of M&y.

\-.

UNICbF Representatlon

- 15, ‘ UNICEF—alded programmes in Iran will continue to be serviced by regular -

visits from personnel ef the UNICEF Eastern Medlterraneen Area Off;ce,

" Previous Allocations .

16. Previods allocations to Tran have been as follows:
' ) : ' R Shlpped : o
S . . .Through 1953 l§§ﬁ Znd after
Maternal and Ghild Welfare S 835,300 ¢ $39,700%
inti-Tubérculosis = - : 163,800 - . 27,200
.+« Long-range Feeding T e 2l;,500" _ - 500
"+ Milk Conservation s S 3,100 : h08,900 o
‘ _Total $226,700 #1176 4,300
Recommendatlon . o o , 7
17. .  The Admlnlstratlon recommends, subgect to the avallablllty of funds-

'kaj the apportlonment of $15,000 to Tran from the Bastern

' Medlterranean Area allocation for supplles and equlpment for

the continuation. of the BCG anti-tuberculosis canpalgn through
l95h (estlmated to cost $8 300), and to cover UNICEF expendltures

in excess of ‘the earller apportlonment for thls programme in 1952

© and 1953,

R R "~

hi

(b) -that the Admlnlstratlon be authorlzed to approve: the extension of .

the plan of operations.as outlined above.



