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1. Tn this paper the Admipistration recormends, subject to the availabilitf

‘of funds, an apportionment to Haiti of }5,CCC from the Latin Arerican Regional

- allocation for supplies and equipment for courses for the training of lay midwives
practicing in the rural areas of the country. Ir thié recomendation is approved,
it will constitute the first UNICEF assistance to Haiti for é orogramme of this-typeo

Midwifery services in Halti

2, ‘ne of the impoftant nroblems in the improvement of rural health services

in Hai®i is the need for improved attention to.mothers during pregnancy and delivery.
- As in most undépdeveloped countries, such attention as there is is most often

Smovided by untrained midwives, known locally as ”matrones”.-'The results in terms

of disease énd death of mothers and new-born infants have been too often

described to need expansion here,

3. VWith a view to improving services prior to anCIdurihg childbifth, the
Government has drawn plans for the large scale training of midwives throughout the
country and has, during the latter nalf of 1953, been carrying 5n,a nilot
céurse at La Croix des Bouquets, with a view to irproving the level of competence
of the lay midwives.

L. Lt the outset there was considerable suspicion on the part of the matrones, who
feared that the real purpose of the Government was to deprive them of their

living, but by meeting with them in small groups and by integrating their work

into that of the rural health center, it hés been_poséible to overcome this fear,
and to obtain the entire cooperation of the ércup attending the pilot course.

This course includes 31 practicing lay midwives who have been divided into classes
of abogt 6 in order to allow éAmaXimum of individual attention to each student.

5, . The success of this pilot course has becn such tkat the Govermment now feels
that it can and must extend similar courses to covef further areas .f the rural

sart of the country. To this cend it is asking UNICLF assistance in the Srovision
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of equipnent for- the courses and of kits for the mlﬂw1ves once they-have finished
thelr tralnlng. ' "

P - . . . . . N

1r09oseu “lan of « eueratlons

v6. The purpose of the prograrme is to raise the level of com)etence of 1ay

midﬁives in the rural areas by offering them regular courses in Whlch the ba31o
’eiements of rniodern practice Would be explained. The. ovorall olan 1s to hola J
courses in 20 selected 1>cat13ns throughout the Cﬂuntry5 ‘of which 18 have heen

o

. alrea b 4@51 rnated: Grand. Goave, Anse a Veau Port a llnent Thomazeau, Stoﬂlchel

.

e l'ﬂttalaye, Jean Rabel Trou du Nord, Llnbe, Aarlfot eragoane, Aquln, k!
}rcahale, jotlte Riviere de 1'Art1b®n1te,»Grus Norne, Grand Riviere - uu Ngru,f=;
.‘uanam1nthe. Balnet and La Croix des B)uquets. The Jresent HTOJeCt, whlch “:'ﬁ

' reyresents a first step 1n the averall )lan, 1s to set-up courses in six of. the

1oca11t1es, oach of six nonths 7uratlon. _ _A' o {" '; ;- ,*,' g

it
K

-:7;'_ Cwursos w1ll con81st of elmht ‘classes of ab)ut 5 m1€w1ves gach Aaklng an
avera 5G - of sone 5& m1dw1ves to be trained at each locallty. Tralnln will be flven
by the staff cf the local rurdl health center, in art by the doctor in charﬂe, in
part by the public health nurses-attached to the center. Courscs are b1ven 1n 1
the local ‘ereole. dlalect and reproduce as noarly as wosslble tHe . conxltlons
under which the m1ﬂw1ves actually'have to work. = - PRI o
Vl,V 7Instruct10n is. unuer ‘seven general headln,s~ | '

' a) Coo*eratlon nf the lay midwife Wlth.the coctor

b) Tn>ortance'®f nellcal supervision. A
c) Role mf the lay midwife in relation ; S gl. o s
'd) Elementary hygiene,“notions of asépsis | : |
e).Pfe;aration if the nother and of the child, S Lo E!
,f) Duties of therlay’midWife in the course‘of‘delivery. R f:~V o

) Care »f the new—born child, care of the eyes of the new horn.,f - {-.!
9, . The dangers of the u-se of force durln' chlldblrth are pvlnte ﬁout and Lreat
1m>ﬁrt1hce is given t the fact that the lay midwife should llnlt thelr serv1ce;

to normal blfths at full tern, Every‘effort is made to have the ml&Wlfe brln”h_
her cllents 4o the health ccnteB for medical exan1natlon \ur1n~ preg nancy, and
these exanlnatlons are carried out.in the presence of and w1th the aSblstance of

_the midwifé so thet she may be fully‘famlllar with {he med;cal.;etalls‘af each

case at the time of aellverv.
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1C. 'Con;iderable tine is given to instrﬁction in the hygilene of pregnahcy.
Practical demohstrations; followed by open discussions with the students giving
them a full hnderstanding of the elements of this subject, Thisrmethod of
discussion in small groups, where the midwife, after a demonstration by the
instructor, corments-on and criticizes the démonstrated method, corparing it with
the methods she had previously used, has been found to be éxtremely.useful in
clarifyihg the demonstrations and in getting the‘students to understand tkhe
reasons behind the practices recommended,. | '
11. The whole ainm of the courées has been to give the lay midwives, nmost of vhon
are illiteréte, a sufficient anount of instruction to permit then to reduce‘the‘
high nortallty amonrr newborn infants due to umbilical tetanus, and the high
mortwllty among mothers due to 1nfectlon fron unhygienic methods and to forcible
~and dangerous Jractlces during childbirth.
12, The success of the pilot course wherc the nidwives have attended w1th
‘laudable regularity in spite of the absence of any obligation or any promise of
material reward, augurs well for the proposcd programme. The trainees;have
brought an increasing number of their clients to the health center for'a
p;enatal medical examination and many of then havevvoluntarily'come to the doctor at
the center even outside the days of training classes, to.ask advice about the
handling of cases under their care.’ It is still too early to deterﬁine
statistically in terms of reduced mortality of mothers and infants what the
results of the pilot course have been, but all in.ications are that the results
are;@dd; - IR _ '

UNICEF Conmitments o .

12 UNICEF aic would be given in setting up the courses; -the midwives, once trained

© trudwmkd,beogivehe a kit which will not only enable theﬁ to improve their methods
tut would also provide an incentive to complete their'training~and thereafter to
cooperate with the rural hea1th centers, UNICEF would provide hasic training
equipment for six courses and 300 simple midwife kits for ”1str1 hution to the
students at the corpletion of their ccurses. This will involve en expenciture of
about QZOﬁO for trainihg supnlies énd about §3Cf0.for nidwife kits.,

i :HD Technical Approval

! N > X . 3
1h. Tynis programme -has been drawn up with the assistance of the Zone Office

of THY in Mexice and YH® has technically approved it,
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Governnment (ommitments

15." The Government will brovide all premises and perscmnel for the courses,

as well aé'all‘supplies and equiprent not provided for by UNICEF.. No separate uutget

4 -
is provided but an expenditure of 11,300 ourdes(US e 26P) for six months is
foreseen -in the health budget. This will cover the Teaching Center, nurses'

exgenses, transportation ete. ' ' ,

Target Tl”O Schedule

18, It 1s )1anncJ 0 tegin courses in the Varlcus Cpnters as. ra)l‘ly as supplies:
can be ra-le avalluble. u51ng the Jersonnel.,uoctﬂrs an.l nurses, already
avallable 1nAthe centcrs. ~ Fach class w111 last’ for a period uf SlX montbs so(>j
that it is exaecte that the hole of the 3rog“ahne hereln reco Wenﬁed can be .
completea within a period of not more than two years. . "»'-‘_, ‘ fﬂ;, C

UNICET A rreenent and.Representation . -. - o A

‘17. The Governnent will be assisted 1n thls pvogramne by the UNICEF Arca Offlce i
’for Central Amerlca anLLthe Carlbkean. A tasic akreement was s1gned w1th
Haiti on December:2C, 1949, o _
" Total UNICEF 4id S o T ' o
18. UNICEF aid to Haltl to xate totals ,7&5,Cf0 as followss' ’

S . Shlgaed _ S :
N Aniroved . V,IQGQW53 - v 154 and after .-
Yaws Coptrol .  Nov.19L9,Apr.1952 475,500 0 - S1dh,100 -
Insect Control  Cct.1952 - 145,20¢ . 19,8¢c0 . -
g6, L 123,500

Recomnmendation - -

19. -The A1m1nlstratlon Recormends subJect to the avallablllty of funds:

a) The aaaortlonment to Haiti of US,Lkb fron.the latin Anerlcan Re sional

allocatlon for equljment an.l supplles for the training of lay'm1LW1ves -

in the rural areas in Haitij

b) That the Ac mlnlqtratlon_be authorized t6 awprove a 51aniof.opéfatiohs as -

outlined above,



