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1. As part of its effort to pron:.ote: rural social and econor.:ic clevelopn,ent as 

one aspect of national development planning, the Government has enccuraged ~ural 

coruwni ties to establi sh comlliuni ty centres, on a co-or:erati ve basis, in il'hich 

il'orkshops Hill be included. In these centres, boys ancl girl::; \'lill receive full

time training in manual, mechnical, horticultural and homer'laldng skills. Childrer. 

in the primary grades "ill receive son:e rudimentary tl'ainine;. Night courses and 

other part-time training 'dill be provided for adults. T'.1o such centres, all'eady 

established \-lith the assistance of ILC, have proved their value. The Government 

plans to establish B more in 1962-6L~: 2 in 1962 and. early 1963; 3 in 1963 Fm<" 

3 in 196~ .. 

2. It is intended also that eac11 centre 'dill .provide a social service r1'ogra[:'l'.e 

for the con:nluni ty staffed by que.lifiecl social Tdor;-::ers to help tile cOIUY.uni ty e.c;sess 

its needs and the resources avails.ble to n:eet them., to !-'rovij·:o counselling to 

families seekir'D helr '.lith special problelr:s ai.a. tc ir.j ti2.te e. rroGraru':e of social 

educati .,n) cSI8cially for n:othe!'s, desic;ned to r.elr: }Cl'er .';.l'e tl:e:" to :p1.2:.y an effec-

ti ve role in corm:unj. ty ittfl'OVerr.cct. .:, dCI~.om;tl'C:.tior:. 1- rc\j i~ct of tl;i s ldnd. has tec;un 

in one of the ccntres already in oreration, wit~ the aS51S~~Dce cf vC]~lntecrs 
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3. 'The \-;~!!:kshops ,-,ill manufacture, repair and maintain aGTicultural implements 

and cormon domestic items, utilizinG indigenous materials. Profits from the sale 

of these i telL Hill be used by the co-operatives for the econc!Tlic and social 

improvement bf the con:munity (for example coffee '-lashing plants, corn mills, saw mills 
I 

and consturction of schools and other communal facilities). 
- I-

Flan of action 
I 

4. Using the \wrkshop as abase} full-time training courses 'vill be given to boys 
i 

and girls betvreen the ages of 12 and 18 in carpentry and furniture making; metal 

work (including the manufacture of agricultur2l irr:plEn:ents); blacksmith vlerk and 

weldingj bricklaying and masonry; home economics and dressmaking; and basiC horti

culture. Part-time train:i.ng in these subjects will be offered in the evenings to 

young persons bet"leen the ages of 18 ar:d 25. Adults "Till also be encouraged to 

attend evening courses "/here the men "/ill receive training and guidance in the use 

of nevI tools, the cultivation of nev products, tile management of co-operFi.tives, 

and the improvement of household and co rr:rr,uni ty facilities; and the vlemen will be 

instructed in home management) nutrition} se"ling and child rearing. Primary 

school children '\-Till receive rudimentary instruction in horticulture through gardens 

and receive elementary instruction at the Vlorkshop in the use of tools. Refresher 

courses for teachers are provided in the normal school of Marfranc) formerly assisted 

by UNIC~F, to prepare them for participation in these activities through the primary 

schools. The social services progran:me _-Till begin in the other centres afte:r the 

six rr;onths' derwnstration at Fort st. Jacques has been completed vThen the prograrr.me 

planning for them C9.n benefit from the experience of the pilot project. 

5. The vocational aspects of the project vTill be directed by the Chief of the 

Rural Artisan Service of the Department of Labour and Social ~:2lf'are, assisted 

by tHO full-time trained v[orkers. The social services progr81r.me Hill be developed 

vli th the technical guidance and superyision of the Chief of the Social Services 

of the same I.iinistry and Hill be staffed by graduates of the National Schcol of 

Social ~:ork. Land '.-lill be provided by the Governrr,ent and the building for the 

centro 'dill be constructed by the Government and the local corr.rr.unities. 
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6. An ILO p:coject team 'Hill assist ;in r,ettin::; up the uclr"in:Lst:."2tive Grc:an:l~ uti on 

and in tl1f' fo:cw.ltion of co-ope atives. f,s soon as a centre is ol'c;anizec1) tho tE:S:.l 

'Hill move on to the next centre leavin.:; an 110 rural cl'al'ts inst:;.'uctOl' to pl'ovicl.o 

continuinQ; technical guidence. 
I 

An 110 e::peJ."t 1"ill tndn the mnne.c;er alid la,cal 

technical staff of the centre so that they can eventually tal:c , I 
7. UNICH'CC!-:!Eli tnents : UNICEF llOuld pl'ovicle the follollin::;: 

a) EqLpment and materials for 5 ne" rural centres 
I . 

b) Five vehicles for supervision o.n(l transport 

Total 'supplies and equiIment 

c) Freight 

d) Stipends for 200 school teachers attending refresher 
courses in the Nonnal School at I·Iarfranc 

Total recommended allocation 

full cont.roJ .• 

US dollars 

42,500 

8,500 

51,OCO 

. 5,000 

5. 002-
61,000 

;' 8. ~artici'Pation of otheL' agencie~: The International Labo1.l.r Orc;anisation has 

assisted the Gove:"nment in the preparation of this project aLd plans to provide the . 

services of a consultant in rural co-operatives and three e~~pert instructors in 

1962, 1963 and 1961~ under EF1'A. Su~)ject to the Government r s requ,est the ILO I,ould 

also provide up to four rural crafts instructors in 1963 and 19D~. rrhe resident 

United Nations Social Helfare Advis,er has participated in the develoIment of the 

project and 'lil;L continue to advise. FAO has also been consulted in the preparation 

of this project. 

9. 9...Q.vernment cwmi tElent§..: The cose to the Guvermnent for the years 1962 to 1964 

is estim.ated at the equivalent of US$30:5)170, of 1"hich.US~l:SO,CCO l-1Ould be 

considered as matching for the proposed UIJICEF allocatj.cn. 
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